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DEPARTMENT OF THE ARMY
LOGISTICS TASK FORCE 530
APO AE 09344

AFVH-XE-LTF-XO 20 July 2005

MEMORANDUM FOR Commander, LTF 530, APO AR 09344

SUBIECT: Appointment of AR 15-6 Investigating Officer

1. Findings and Recommendations, Informal AR 15-6 Investigation into all the facts and
circumstances surrounding Escalation of Force Measures executed by the 612th QM
Company at approximately 0530hrs on 8 July 2005 that resulted in the death of 2 Local
National. '

2. Incident Background: The 612th QM Company convoy comimander, 21T MU=
and his Team were executing the standard FRG (RSN, GMESENN. GREEN ZONE)
CLP (Combat Logistics Patrol). The CLP was delayed and forced to wait at SENESNN® 25
the route to ﬂ was red due to an IED (Improvised Explosive Devise). The [ED
on route RS vas found at GEIN® and requited a controlled detonation.
Following clearance to proceed, the CLP departed SN :: =pproximately 0500hrs.
tven the fact that daylight was approaching, the GNP leg of the mission was
cancelled. While traveling on Route Sl enroute from /NN to SR from 0500-
0530brs on 8 July 2005, 612th QM Company (Gun Truck) encountered a series of
vehicles that attempted to enter the convoy in close proximity to one another. The first
incident occurred vicinity WENEENNINR. A white sedan blocked the convoy forcing
the CLP to use Escalation of Force measures to in an attempt to keep the vehicle from
both blockitig and interdicting the CLP. The sedan ignored the EOH measures forcing
the lead gum truck gunner, SPC (N to firc a warning shot to the right of the vehicle, but
the vehicle ignored the warning. SPC S then fired a second warning shot to the right
of the sedan, and it pulled over to the shoulder coming to a hal (Exhibit F, G1, ).
Several minutes later, viciniry QNN the corvoy approached three vehicles
including a white sedan and two dark vans, driving in a line (one behind the other)
blocking the route of march for the convoy by traveling to the center of the road, SPC
i ; EOF measures at approximately 150 meters. None of the three vehicles
nded to EOF, The convoy was traveling approximately 45-50 MPH at this time
while the three civilian vehicles were traveling approximately 40-45 MPH. When the
vehicles were within 75 meters, SPC 8 fired a warning shot with his M16A2, the
white sedan then pulled off to the right side of the road. The other two vehicles
continued on causing a second warning shot to be fired by SPC @l The first dark van
then pulled off to the right side of the road. The second dark van stayed on the road
blocking the convoy. Now at 40 meters in front of the lead gun truck, SPC Ik fired 10
rounds with his M16A2 at the back of the van and walking the rounds forward. The van
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then slowed slightly and moved to the right front quarter panel area of the lead gun truck
as the convoy attempted to move around the vehicle. The vehicle got inside SPC .
range fan due to the gun turret as it moved back to a parailel position with the lead gun
truck for several seconds. As it did so, the dark van swerved towards the lead gun truck
continuing to refuse to pull over to the right shoulder. The lead gun truck then bumped
the dark van causing it to swerve off o the right side of the convey and roll over on its'
side (Exhibit F, G, G1, H, K).

Several minutes followed and again an incident oceurred vicinity INEEERERD
The CLP encountered a white hatch-back car that refused to yield to the convoy as it
approached despite the use of EOH measures.” The second gun fruck gunner, SPC

fired one warning shot from his M16A2 to the right of the vehicle. The
vehicle then pulled off to the right side of the road (Exhibits F, G1, 1, J, K).

3. Purpose of Investigation: The objectives of my investigation are as follows (Exhibit
D);

a. Was proper Escalation of Force followed and adherence to the Rules of
Engagement as stated by Appendix 4 to Annex C to MNC-I Operations Order 05-027?

b. Was an appropriate use of force utilized given the situation?

¢. Are convoy defense procedares utilized by the 612th QM inconsistent with
standing rules and regulations?

d. Make recommendations for limiting firture collateral damage and civilian
injuries while affording the maxinmm protection to US Soldiers.

4. Findings: The findings of this investigation are broken down by the objectives
designated by the Appointing Authorify.

2. Was proper Escalation of Force followed and adherence to the Rules of
Engapement as stated by Appendix 4 to Annex € to MNC-I Operations Order 05-022
Validated. 612th QM Company (Gun Truck) is in compliance with current
Escalation of Force measures and the Rales of Engagement as stated by Appendix 4
to Annex C to MNC-I Operations Order 05-02 (Exhibit F2), 2.7 s, and 612th
go through extensive mission preparation and pre-combat checks prior to departure on
any mission that the company provides Gun Truck support (Exhibit MMM). This
extensive preparation includes the Task Force Mission Brief conducted by the Task Force
S-3 and Task Force Support Operations Officer where missions are reviewed extensively
and the latest intefligence is briefed by the Task Force S-2 (Exhibit F1, F3-F6).
Concurrently, the soldicrs of the 612th designated for mission prepare their vehicles and
equipment to include Preventive Maintenance Checks (PMCS), Movement Tracking
Systems (MTS), PLUGGERS, and both weapons and communications systems. The
communications checks include confirming finks to both Battalion and e 3
ID). Two hours prior to departure, 2L T MEMEMTcam moves to link up with Joimt
Military Mail Tetminal (JMMT) personnel for this particular mission; the FRG Mail Run.
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Additionally, Palletized Load System Ttucks (PLS) from the 15th PLS joined the convoy
to:conduct Log Pack operations. The convoy briefing is generally conducted one hour”
prior to mission; in this case, 21T SN did so at 2130hrs. His briefing covers roke call,
recent intelligence, weather data, the routes that the convoy will be taking, mission
(including actions on the objective), Battle Drilis, EOF in pre-jump fashion, ROE, and
any pertinent administrative notes (Exhibit L, M, N). The CLP departed BIAP on time at
2230hrs. :

During the conduct of the mission, the CLP was held up at FOB SRR due to
IEDs causing route closures (Exhibit MMM). The convoy did not depart INRENNNE for
W untit approximately 0500hrs, at which time it gets light and traffic picks up
aecordingly. During thé course of the next thirty to thirty five mittutes, the convoy
experienced three different encounters requiring the use of EOF and finally, the use of
small arws to address a threat to the convoy by vehicular traffic as stated above in the
background paragraph (Exhibits F, G, G1, ], K).

During the separate incidents, in all cases, the soldiers of the 612th reacted as they
were trained, following all Company SOPs and Battle Drills as well as EOH and ROE.
After extensive interviews, all the soldiers and KBR Civilians directly involved in the
incident from four different units or agencies inctuding 612th QM Company (Exhibits
FP-YY, MMM), IMMT (Exhibits ZZ-EEE), 15 PLS (Exhibits FFF-ITl) and HHD, LTF
530 (Exhibits JIJ-LLL, NNN) confirmed that 612th Soldiers reacted properly,
professionally, and IAW existing guidance. Additionally, the personne] internal to the
convoy universally concur that in the second incident where the Local National vehicle
overturned, the convoy was under a direct threat (Exhibits as stated in previous sentence),
The convoy maintained excellent communications throughout for C2 of the CLPF which
 further enhanced decision making and control by the convoy commander (Exhibits JIJ-
LLL, NNN). '

During the second incident, the actions of the driver, SPC NN, were warranted
in that minimal but necessary contact occurred between the lead gun truck and the local
national vehicle as evidenced by the fact that the JMMT personnel in the convoy didn't
believe contact occurred (Exhibits BBB-DDD). He faced a threat of a vehicle with
aggressive intentions aund acted to correct the situation. SPC I SPC e (Icad
gun truck gunner), and SGT SN (lead gun truck TC) all identified the contact as
minimal (Exhibits GG, KK, WW). SPC @ utilized the decision making process in
accordance with both EOH and ROE to address the threat and protect the CLP from
potential VBIEDs on one of the most dangerous roads in the Baghdad (Exhibit WW), A
COLT Team frony3-7 Infantry was on over watch of the area due to the frequency of
IEDs on the route with the objective of preventing trigger men from detonating IEDs as
CLPs pass by. (Exhibits BB-EE, OOO-RRR),

b. Wasan g riate use of force utilized given the situation? Validated.
612th QM Company (Gun Truck) did utilize an appropriate use of force response
given the situation the CLP was in. The area that the CLPs of LTF 530 travel are some
of the most dangerous routes in the Iraqi Theater Area of Operations based on data
collected from multiple classified sources and trend analysis (Exhibit G2). In particular,
route @lllis very dangerous (Exhibit F1, G2, N1 ). LTF 530 convoys travel the route
nightly in support of US and Coalition Fotoes operating in the Greater Baghdad Area.
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The soldiers and Civilians of the 6 12th, 15 PLS, HHD, and the IMMT are experienced
with the route and operating on the roads of Baghdad in general, The CLP was traveling
at daylight, one of the most dangerous times to be on the roads as traffic picks up
dramatically with morning rush howr. The threat was identified almost to a man as
reflected in paragraph 2 ahove. The use of Escalation of Forces measures subject to
current Rudes of Engagement was appropriate as the vehicles involved in the incident
posed a direct threat to U.S. Soldiers, Civiliaps, and the Mission.

: Inconsistent with
tions? Validated. Convoy defense procedures ufilized by the

C. F
standing rules and rep

612th QM Company (Gun Truck) are not inconsistent with standing rules and
regulations, Afler conducting multiple interviews with the different organizations within
the CLP and researching TTPs, SOPs, and regulatory guidance that governs current
operations in the Iragi Theater of Operations, 612th QM Comipany is in compliance and
consistent with standing rules and regulations (Exbibits F3, N). EOH and ROE used by
the company follow the guidefines set forth in Appendix 4 to Annex C to MNC-I
Operations Order 05-02 (Exhibit F2).

listed in paragraph 5 below.
3. Recommendations.

a. Limit the movement window for LTF CLPs moving within the city of
Baghdad te the hoars of 2300hrs through 8500hrs, This would further limit Task
Force personnel, equipment, and supplies to exposure to civilian traffic due to the high
-volume of vehicles on the roads afier 0500krs and prior to 2300hrs, Missions such as
FRG would not move before a 2300hrs SP and i it is determined they will not reach
BIAP by 0500hrs, they will move to the nearest FOB. Once secure on the FOB, the CLP
will not move until the following evening when the movement window opens up again,
This recommendation has already been implemented by order of the Task Force
Commander as of 9 July, 2005.

b. Continue Task Foree Command Group presence on the unit's CLPs. LTF
530's Command Group participate in the unit's CLPs on a regular basis in order to ensure
adherence to proper procedures, validate TTPs, cheek equipment, mentor junior leaders
and generally lead soldiers. This procedure is currently in place, but warrants mention,
The Task Force Command Group, as well as the Company Commanders and First
Sergeants typically participate in approximately one convoy per week. This equates to
Senior Leadership present on a nightly basis during CLP operations. This procedure is
invaiuable in ensuring soldier morale and confidence.

c. Ensure that the Task Force sustains an aggressive, comprehensive Convoy

Commander Certification Pregram to prepare NCOs and Officers to be effective
leaders of CLPs in a combat environment. This recommendation has been SOP for the
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Task Force since we assumed mission. The first phase is extensive training with a
seasoned Convoy Commander. The Convoy Commander candidate then goes through a
inock convoy brief with hig peers in phase two. An extensive AAR process follows to
ensure the candidate is capable to execute the mission. The third stage is a check ride
and certification by the Company Commander, followed by the final stage which is a
check ride with the Task Force Commander. '

d. Improve Route Status and Inteliigence monitoring procedures. Currently,
the Task Force S-2 receives intelligence and route update status from 3 ID. The Convoy
Commanders receive route update status from R . ite Task Force TOC
priot to and during convoy operations. Recommend looking at increasing the fidelity of
that information, in both directions, down to the BCT level. 2nd and 4th BCT should
know the routes, destinations, and commodities that LTF 530 is pushing in their
respective-Areas of Operation. Conversely, LTF 530 should be appraised of current
operations, rolling checkpoints, nightly TCPs, and over watch locations.

6. Point of contact is the undersigned at NEG__G—_—G—__.

MAJ, QM
AR 15-6 Investigating Officer
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REPORT OF PROCEEDINGS BY INVESTIGATING OFFICER/BOARD OF OFFICERS
For use of this forny, see AR 15-6; the preponent agency is OTJAG.

IF HMORE SPACE IS REQUIRED IN FILLING @UT ANY FORTION OF THIS FORM, ATTACH ADDITIONAL SBEETS
SECTION { - APPOINTMENT

Appoimea by L TC SSRGS . COMMANDER, LTF 530, 46TH CSG,

{dppointing methority)

i IRAQ, APO AE 09344

o 10 JU(}I)@GQS - (Aftach inclosure I: Letter of appoimment or summary of oral appointment dasa.) (See para 3-15, AR 15-6.)
e

SECTION I - SESSIONS

The (lvesiigrvion} Moard) conmenced at - a 0900
(Place) . (Time}
o 10 JULY 2005 {f a formal board wet for more ihan one session, check here {1, Inficese i an inclosure e tinte eacl session begar and

ended, the place, %ﬁs presesti amd absers, and explanasion of absences, ifany.) The following passons  (members, respondenss, connsel) were
present:  (Afier ench nane, indicae capecizy, e.g., Presidens, Recorder, Member, Legal Advisor.}

The following persous  (members, respondenis, commsel} were sbsent: (Fuclude brief explanaiion of eack absence.} (See paras 5-2 and 53-8, AR 13-6.}

The @nvessigating afficer) (hoard) finishad pathering/earing evidensce af 1745 @ 18 JULY 2005
. {Ttme} Date}
and completed findings and reconnpendations ar 1200 . on 19 JULY 2005
‘ ) {Tine) {Date)

SECTION Wl - CHECKLIST FOR PROCEEDINGS

A. COMPLETE IN ALL CASES

1 | Inclosores (para 345, AR 15-6)

a. The letter of appoismiem or 2 smuniary of oral appoinment data?

b. Copy of notice o respondesy, if any? (See frem 9. below)

¢. Other corespoadence with eespondent or counsel, if any?

d. Al other writien copmmmications to or front the appointing awhority?
&,

b2

- Privacy Acy Swtemenrs (Cerdficare, if sicwemens provided oratly) ¥
- Explaation by the investigating officer or board of any utisual detays, difficuliies, irreguiarities, or othet problenzs
encountered (g, absence of maserial wigtesses;?
&. Information as 10 sessions of & farmal board ot incleded oa page 1 of thls repors?
h. Any other significant papecs fodrer then evidence] relating to administrative wspects of fhe Investigation or-board?

FOOTNOTES: i Explaln olf negarive wmwers oo aeached shee:. )
) frsf‘g ’?r NA colwamn consiitwces o positive represenintion dh e circamsiaices descrived in the question dld we occir o his investlgosion

ozEzT
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2 | Exhibits {perg 3-16, 4R 13-6)

YES INOVINAZG

a. Ace all itewss offeced (whedher or tor received) of comSKlered o ovidence individunlly munbered of leored a3
exhibits and amached 1o this repornt?

b. Is an index of all extiibits affered 1o ar considered by investigating afficer or board aniached before the fizs! SxbIDW

¢. Hag the testimons/stateinent of ench witiass been recorded verbatin or botl reduced 1o WRREL fora and attached as
an exhibli?

XX X

d. Are copies. descriprions. or depictions {if subsiired jor real or ducateniary evidence) properly sutienticated angd & v
the location of the original evidance dicared?

¢ Arc descriptions or diagrams included of Focamons visited by the irestigating officer or board {para +6b, AR 13.6)7

S 1z each weitten stipulation, aitacked as ag exhibir and is each cral stipulation elther reduced ro writing and ade an
exhibir or recorded in a verbatin recard?

& If official notice of agy marer was taken over te objection of a fespondent or counsel, s a statement of the mwaner
of which official notice was taken anached as ax exhibit (parn 3-16d, AR 156}

Was a quonmn present when iz board vojed ou findings and reconunendations {panms 4.4 and 525, AR 15-6)7

Xt X | X ) X

- COMPLETE ONLY FOR FORMAL BOARD PROCEEDINGS (Chapter 5, AR 15-6}

A¥ the initia} session, did the recorder read, or determine that a3 pasticlpams bad read. the lettes of appointmient  (para 5-38, AR [5-0)7

Was a QRIORML presenl al every session of the board (para 5-25, AR 15-6)F

Was eacl absence of auy uentber propeny excused (para 5-2q, AR 15-6)7

Wege members. witnesves, reporier. ang inferpretor swor, if required (porg 31, 4R 15-0)7

co| 2| ondwnl mlep] we

If any members who voted og findings or recommiendations were uof preseat when the board received seme eviderce.
‘ does the juclosure describe how they famifiarized themseives with thar evidence {pra 5-2d, AR 15-6)?

COMPLETE ONLY IP RESPONDENT WAS DESIGNATED (Section 1T, Chaprer 3. 4R 15-6)

il

Netice 1o respoudeats (para 5-3, AR 15-6):

. Is the method and date of deifvery to the responder indicared on each lefrer of nokifioation?

b. Was the date of delivery at kast five working days prior t the first session of the board?

«. Dors each leter of notHicatiog indicare —

(1) the dave, hour, and place of the first session of the boary conceming that respodoar?

(@) ke marter tobe investigated. furluding specifie allegations against the respondens. if any?

(3)  the respoadent’s rights with regard o congsel?

(@) the name a3 address of each wimese expected o be called by the eecorder?

{5)  the respondent’s ciatys to be presest. preset evidence, and call winesses?

d. Wastbemspmthpmvidedacnpyofauundamiﬁnddmnsiu(ﬁemﬁ[e?

e. If thepe were relevant classified nuterials, waeihcm:pondmmdﬁs cose] given avcess and an oppOrBLIY 10 cxamine fent?

10| Hany respondent was desigated aftor the proceediugs began. (or otflencive wes alsen; darivg parr of the proceedings):

a- Was he propesly aotified (par 5-3, AR 15-6)2

b, Was record of proceedings and evidence received i his absence made available for exatinazion by him and his eounsel (pone 5-4¢, AR J567

11| Counsel (para 5-6, 4R [5-6);

a. Was each respondens fepresented by counse)?

Name and business address of counsef:

{ counsel is a lawyer, check bere [ )

b. Was respondent’s cousel present af all open sessions of the board relsring o tat respandent?

<. Hmifitary counse! was reqtiested bir 1ot made available, is 2 copy for, if oral, a sumangrv) of the request and the
acﬁontak:nmitimﬁxdedinvhcm (para 5-6b, AR 15-6)7

12 { If the respoavlent cbailen@ed.ﬂaekgaladﬁsumrmymdngmber Yor lack of inpardiality (pars 3-7, AR [5-6)

. Was the cimblenge properdy degied and by the appropriste officsr?

b. Did each mamber successfully chaMenged cease to participate in the proceedings?

13 | Was the respondens given . opporawiity 1o (para S-8z, AR 136}

a. Be present with his counsel at all openy sessions of the buardwhichdulwnhanymnermchmmm ‘hat respondens?

8. Eramine and object to the inmoduction of reat and documenmary evidence. including wriren starcmienss?

¢. Object 1o e testimony of wimesses and cross-exantine witnesses otber dian Iis owa)

d. Coll witnesses and otherwise iniroduce evidence?

€. Testify ag a witgess?

F Makcorhavemscmmetnmkeaﬂmlmmaargumem {pare 59, AR 13.6)7

14 { If requested, did the recorder assist the: respondent in Gheaining evidence in possession of e Governmenr and in
arraiging for the presence of wimesses (para 5-8b, AR 15-6)7

15 | Are all of the respandent's fequests and objections which were denied Indicated ixt the £eport of proceedings or in an
Inclosure or exhibit o it (para 3-12, 4R 15-0}7

FOOYNOTES: ¥ EXpinin all negazive answers onf o nenoled sheer.
2 Use of the Nid eoltant conszivater o Posiive reprosewcreion e the clrcumsinces described in :he quession did tor ocour in chis invesspwion
ar Dodrd.

Page 2 of 4 pages, DA Form 1574, Mar 83
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) R  SECTICM IV - FINDINGS {para 3-10, AR 15-6) . S ]
The (nvestigating officer) (board), having carefully considered the evidence, finds:

SEE ATTACHED MEMORANDUM

R e

~ . SECTION V - RECOMMENDATIONS (para 3-11, AR 15-6) ) -
In view of the above findings, the (investigating officer) {board} recommends:

SEE ATTACHED MEMORANDUM
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_SECTION Vi - AUTHENTICATION (para 3-17, AR 15.)

THIS REPORT OF PROCEEDINGS i COMPLETE AND ACCURATE (If any

below, indicate the reason in the space where his signatire should appear.)

" (Recorder) T h o

voting member or the recorder fuils 10 sign here or in Section VII

tIrvestigating Officer) (Bresidenth
Mg, Fra, Zo.
T (Member) - Member)
P — oren o —_— . oty

. SECTION Vi) - MINORITY REPORT (para 3-13, AR 5.6}

To the extent indicated in Inclosure - .. » the andersigned do(es) not concar in the findings and recommendations of the board.
{In the inclosure, identify by number eqck JSinding and/or recommendation in which the digsenting member{s} dofes) not concur. State the
reasons for disagreement. Addivonal/substitute Jimdin

8¢ andfor recommendotions may be included in the inclpsure.)

(Member) {(Member)

SECTION VIl - ACTION BY APPOINTING AUTHORITY {para 23, AR 15-6}

a

The findings and réconnndatiqns of the (investigaring officer) (board} are {
substitnsions). (if the appointing authority returns the proceedings to-the investigating officer or board Jor fiurther proceedings or
corrective action, antach thar correspandence (or a summary, if oral) as a membered inclosure. )

approved) (disapproved) (approved with Jollowing excepiions/
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