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Budget and Budget Narrative (Attachment 2—-Revised)

Fiscal Agent: City of Newark, New Jersey (Police Department)

In collaboration with: Livingston Police Department, Maplewood Police Department, East
Orange Police Department, irvington Police Department, Mitlburn Police Department, South
Orange Police Department, Montclair Police Department, West Orange Police Department,
Nutley Police Department, Belleville Pclice Department, Bloomfieid Police Department;
Orange Police Department and the Essex County Sheriff's Office.

Each agency has been made aware of their award. The following chart represenis the
funding distribution for this award;

Lead agency expense 4% $151,249
Newark 445 $1,753,786
[rvington 21.7 $855,717
Fast Orange 12.7 $500,399
Orange 6.4 $251,503
Bloomfield 2.1 $83,617
Belleville 2.0 $80,359
Montclair 1.7 $66,459
West Orange 1.4 $56,686
Maplewood 1.1 $45,175
South Orange 1.0 $38,876
Nutley 0.6 $23,891
Livingston 0.4 $14,334
Miliburn 0.3 $10,425
Essex Count $0

Each participating agency has provided a budget and narrative for their individual award.
These items are outlined in the following pages.
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Newark Police Department

Budget

Newark Administrative Expenses @ 4% $70,151

Total disparate group AdminiStrative.....o e eccocineressiniren e $151,249
Award $1,753,786
{l.ess 4% admin. exp.) {70,151

Programmatic Expense

Overtime for crime suppression/seasonal directed patrols $183.035
25 Marked Cruisers

@%30,000 per unit $750.,000
Community court
Personnel
Clinical Director, TBH $60,000
Greup Facilitator (Case Manager), TBH $40,000
Resource Coordinator, TBH $40,000
Alternate Sanctions Specialist, TBH $40,000
Alternate Sanctions Specialist, TBH $40,000

Center for Court Innovation Dir, Operations {A. Mansky) $31,200
Center for Court Innovation Sr Program Mgr (J. Antoine) $82.,400

Center for Court Innovation Researcher {TBD) $13,400
Fringe Benefits @ 32% $111,100
OTPS
Travel $2.500
Start-Up Equipment and Expenses (Computers, phones,
furniture, suppiies, etc.) $25,000
New Jersey Institute for Social justice $70,000
Center for Court Innovation Office Overhead
and Indirect Costs $31,000
Community Court TOTAL $586,600
Youth Court
Personnel
Youth Court Director $45,000
Case Manager $19,000
Project Supervisor $16,720
Fringe Benefits @ 32% $25,830
OTPS
Travel (bus passes for YC members) $1,200
Training Supplies $3,000
Stipends for Members (@ $100/month/member) $27,000
Telephone $1,250
Agency Indirect Costs @ 18% $25,000
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Youth Court TOTAL $164,000
Total Newark Programmatic............o.oocvonnricvinenniencveeseenes e $1,683,635

Federal Request: $1,753,786
Non-Federal Amount: $0

Budget Narrative

The Newark Police Department proposes to utilize the funding received from the Edward
Byrne Memorial Justice Assistance Grant to purchase 25 marked police cruisers to augment
the current fleet that is aging. The primary responsibility of the potlice department is to
efficiently and safely respond 1o catlis for service from the community. Other priorities of law
enforcement include proactive patrol duties, motor vehicle enforcement and general visibility
1o promote the image and feeling of safety in our city.

The City of Newark has a large population of aduit and youth ex-offenders, who face barriers
to reintegrating into society. A program is needed to reduce the number of people sent to jail,
while providing the perpetrators of low-level crimes with social services and a chance 1o give
back to their community. Funding the personnel and related expenses to found Community
and Youth Courts in the City of Newark will help address these issues.

We will dedicate the remaining balance of our award to provide overtime funding for crime-
specific patrol and suppression details over the four-year grant period. Due to budget
shortfalls, the City is unable to dedicate additional patrots during the summer months and
holidays when we experience ¢crime spikes. Also, when there are sudden increases in certain
crimes, such as robberies or shootings, we need to increase both patrol and investigative
resources to respond to it effectively. Because of our volume of calls for service, our patrol
units cannot possibly devote their duty time 1o proactively address one certain neighborhood
that is suffering from specific crime issues. We have used additional patrol and crime
suppression detaiis in the past with great success, While working on overtime details, these
officers can concentrate their resources to just the affected neighborhoods and the
particuiar crime problem at hand.

Also, as the lead agency, we will be tasked with several administrative duties and reporting
requirements related to this award. This will place a burden on the staff of the Newark Police
Department and will require overtime expenditures to ensure proper management of the
grant. Therefore, we are requesting to use 4% of the iotal award to offset the expense
caused by additional time required to fulfiil our obligation.

Belleville Police Department

Budget
Award $80,359
(Less 4% admin exp.) ($3,214)

(8]
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Programmatic Expgenses

Ford Explorer supervisor's command vehicle $23,354
Vehicle lettering $430
Two-way police radio $1,918
State Police Emergency Network (SPEN) radio $758
Whelen emergency light bar $3,189
Siren, speaker, swiich box $754
Whelen over/under emergency grill lights $514
6-corner hide-away corner lighting $956
MNStar Wiring Harness for vehicle $434
PSGBA fused circuits w/connector leads $183
LED mirror beams $384
LED license plate lighis $343
Total for supervisor vehicie $33,187

(The following expenses are for cutfitting an existing Emergency Response Team vehicle for
high-risk incidents:)

Two-way radio $1,918
SPEN radio $758
Whetlen emergency light bar $3,189
Siren, speaker, switch box $754
Whelen cver/under emergency grill ligits $514
6-corner hide-away corner lighting $956
MNStar Wiring Harness for vehicle $434
PSGEBA fused circuits w/connector leads $183
LED mirror beams $384
LED license plate lights $313
Front bumper (black finjsh) $1,285
BED-RUG $463
Rubber bed liner $100
Truck cover - USA Rolling Bed Covers $1,500
Total for complete vehicle outfitting $12,751

Miscellaneous eqguipment

50 reflective vests

@ $60 per unit $2,998
K-9 Pop-N-Lock/fan/instaliation $1,486
K-9 cage $1,486
2 two-way police radios

@ $1,918 per unit $3,835
2 SPEN radios

@ $758 per unit $1,515
2 mobile data terminal for cruisers

@ $2,500 per unit $5,000
Covert camera system $2,500
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6 Paraclete body armor vests for Emergency

Response Team members @ $2,065 per unit $12,387
Total misceflaneous $31,207
Total PrOgrammatiC.  cuecicreeeceerece e e eeeseseereerese e seesresass sasanes $77,145

Federal Request: $80,359
Non-Federal Amount: $0

Budget Narrative

The Belleville Police Department wishes to fund the outfitting of two currently owned
Emergency Response trucks and the purchase of equipment to assist the depariment
members in their duties, such as police radios for patrol cruisers, reflective vest {to be in
compliance with the new federal regulation as noted in 23 CFR 634), K-9 equipment, a
computer for a cruiser, a covert camera and 50% of the cost of a phone used during hostage
situations that includes covert video and audio, and tacticat vests for the Emergency
Response Team.

These items will benefit the department's abiiity to provide efficient police services and also
orepare members of certain response units to be preparsd in the event of a crisis.

Bloomfield Police Department

Budget
Award $83,617
(Less 4% admin, exp.) {$3,345)

Programmatic Expenses
8 Digital Camera Systems for patrol vehicles/motorcycles

@ $5,935 per unit $47,480
Additional hardware/software for above cameras $396
3 Solar/Electric Panel Speed Displays

@ $5,495 per unit $16,485
Marathon Evolite Recorder $15911
Total ProgrammatiC. . eicrere e seeetesses e sessaesiesseeresnens $80,272

Federal Request: $83,617

Non-Federal Amount: $0

Budget Narrative

The Bloomfield Police Department wishes to fund three projects. The first consists of

purchasing and outfitling the patrol cruisers and peolice motorcycles with on-board video
recording equipment. These systems will allow the video and audible recordation of moter
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vehicle stops, pursuits and other contacts with the public for quality assurance and will also
provide a historical record of the events. This equipment will aiso limit the liability of the
department against frivolous claims against officers.

The 2rd project will be the purchase of three stationary solar/electric speed panet displays.
These warhing boards will be strategically placed where there is a documented speeding
problem. By alerting the motorists of their speed and the speed limit, we will reduce the
number of speeders and thereby reduce the amount of speed-related crashes. These are an
effective alternative to stationing a police officer at problem locations and wiil allow that
officer to remain on patrol and answer calls for service.

The final project will include upgrading the in-house Mercom Voice logger phene/radio
recorder in the Central Communications room. The current system is outdated and technical
support is now unavailable. This new system will provide live monitoring and will
edectronically record all telephonic and radio transmissions, while at the same time allowing
for instant playback. This system will create/maintain an archive of these recordings.

East Orange Police Depariment

Budget
Administrative - (4% admin. exp.} - $20,018
Three - Ford Explorers, equipped w/ computers, in-car video, & radar,
Total cost: $147,000.00

Three - Ford Crown Victorias, equipped w/ computers, in-car video, & radar,
Total cost: $138,000.00

One - Ford Crown Victoria, equipped w/ computer, radar & PIPS ALPR,
Total cost: $68,000.00

Twenty ~ Motorola handheld 2 way radios,
Total cost: $28,000.00

Crime Suppression Overtime - $99,383
Federal Request: $500, 399
Non-Federal Amount: $0
Budget Narrative

The number of vehicles in the police fleet is inadequate for carrying out crime
reduction initiatives.

Federal Request:
Non-Federal Amount: $0
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Irvington Police Depariment

Budget
Award $855,717
(Less 4% admin, exp.) ($34,229)

Programmatic Expenses
10 Marked Patrol Cruise

@ $35,000 per unit $350,000
6 Unmarked Cruisers

@ $20,000 per unit $120,000
Prisoner Transport Vehicle $25,000
12 Detective Workstations

@ $3,333 per unit $40,000
12 Laptop computers

@ $1,000 per unit $12,000
Evidence Drying Cabinet $8,000
Crime Scene Equipment $8,000
Portable Lighting Equipment $5,000
200 Lockers

@ $150 per unit $30,000
12 Workstations for Operations Div.

@ $3,333 per unit $40,000
COMPSTAT Center upgrades $60,000
Computer Operating System Upgrade $123,488
Total ProgramimatiC.. .. v e et e csne bt v e e $821,488

Federal Request: $855,717
Non-Federal Amount: $0

Budget Narrative

The Township of lrvington, NJ is 2.8 square miles in size and has a population of over 61,000
peopie. Over 12% of the residents live beiow the poverty level and 10.4% are unemployed.
The township has been faced with severe financial difficulties and is now considering laying
off municipal workers and instituting furloughs for others.

The police department employs 180 fulltime sworn officers and responds to over 70,000
calls-for-service annually. The town is unable to provide updated equipment for the police
depariment without creating a burden on munijcipal budgets. This includes essential
equipment needed fo function everyday and to provide basic law enforcementi services,

The foliowing is a list of requested tems:

» 10 marked police cruisers outfitted with all emergency lighting, two-way
police radios and MDTs. These vehicles will replace some of the oldest in the
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aging fleet, which have become both a hazard and a liabllity. Since the
marked cruisers operate 24 hours per day, the iife of these vehicles is
limited. $350,000

6 unmarked police cruisers to be used by the investigative units within the
department who work in plain ¢lothes as part of their assignments. These
cars will replace older and unreliable undercover cars. $120,000

1 prisoner transport vehicle. The current prisoner transport vehicle is 10
years old and needs frequent servicing. This creates a burden on patrol
because saveral units are needed to transport mulliple prisoners where a
tfransport van can bring them all at once. The new vehicle will also
significantly reduce the liability and improve the safety of both the officers
and the prisoners. $25,000

12 workstations for detectives 1o replace current desks and chairs that are
over 30 years old. These items will be affixed with modem jacks so the
investigators can connect their laptops. $40,000

12 laptop computers for the Detective Bureau. These computers will afford
detectives access to reports and other information both at police
headguarters and at crime scenes. $12,000

Fvidence Drying Cabinet. This is a modern evidence storage unit to secure
evidence recovered from crime scenes and prevent its destruction or
contamination. $8,000

Crime Scene Equipment including cameras and evidence coliection
equipment for the proper processing of physical evidence at crime scenes,
$8,000

Portable Lighting Equipment to be used by detectives and othar units within
the department to illuminate crime scenes at night and provide lighting for
any operation after sunset $5,000

200 lockers for police officers to store required equipment and uniforms. The
current lockers are in disrepair and do not provide adequate security from
thefts. $30,000

12 Workstations for the Operations Bureau. These include desks with
docking stations for laptop computers.  Patrel officers are assigned
computers that are installed in the police cruisers and are used to complete
repcrts and access infermation. These computers will be abte to be brought
to roil call briefings and crime analysis meetings. $40,000

Equipment for the Computer Statistics Center (COMPSTATY. These inciude
desks, chairs, computers, projection screen, and projector to establish a
COMPSTAT Center for presentations of criminal statistics, strategy meetings
and weekly crime analysis. $60,000
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s Upgrade of the in-house computer operating system. The current operating
system is over ten years old and technical support will soon be unavaiiable. It
also cannot support much of the new technology that will soon be introduced

by the Department.

Livingston Police Department

Budget

Award
(Less 4% admin exp.)

Programmatic Expenses
7 Laptop Computers Tor cruisers {(MDTs)
@ $4,791 per unit
Cabies/peripheral equipment for above hardware

Total ProgrammatiC. ..o

Federal Request; $14,334
Non-Federal Amount: $0

Budget Narrative

$123,488

$14,334
($573)

$12,637
$1,224

................. $13,761

The Livingston Police Depariment will be purchasing 7 taptop computers for their police
cruisers. They will replace older, existing models. This technelogy will provide patrol officers
with much needed critical information on wanted persons and other law enforcement

information needed for their duties.

These computers allow officers to immediately check the wanted status of persons and
vehicles and significantly increase the safety of officers on the street by providing this

information.

Maplewood Police Department

Budget

Award
{l.ess 4% admin)

Programmatic Expenses

Salary of bt class officer {440 hours)
Salary of 7t class officer {440 hours)
Salary of 7t class officer {440 hours)

Total Salary
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Fringe Benefits 5% class officer $4,534

Fringe Benefits 7 class officer $3,167
Fringe Benefits 7t class officer $3,167
Total Benefits $10,868
Total ProgrammMatiCu..c e reeeeieieesrasese et betnnenresressenerer eras $43,310

Federal Request: $45,175
Non-Federal Amount: $0

Budget Narrative

The Maplewood Police Department will use the entire award to fund 11 weeks of salary to
retain the positions of three sworn officer that are being eliminated te close the municipal
budget gap. These positions are in the patroi bureau and perform regular patrof and 9-1-1
calls for service.

The elimination of these positions will be a significant burden on the 60-man department in
its ability to provide efficient poiice services to the community.

Millburn Police Department

Budget
Award $10,425
(Less 4% admin) ($417)

Programmatic Expenses

2 MvD-Digital Video Recorder systems
@ $5,004 per unit $10,008

Total ProgrammatiC.. .. s eee s e et e $10,008

Federal Request: $10,425
Non-Federal Amount: $0

Budget Narrative

In the State of New Jersey, the attorney general requires all interviews and statement-taking
of serious crimes to he recorded. The Millburn Police Department will use the award to
replace the current digitai video recording system (DVR) in the detective's interview room
used for interviews and statement-taking. The department will also purchase a separate DVR
for the prisoner processing room, where interviews are often held for those in custody.

This purchase includes all hardware and associaied software,

10
- 24954 -



The current system in the detective unit has been put together using harvested parts and
has become unreliable. The prisoner processing area has no system at all and this creates a
safety concern when arrestees must be walked to another part of the facility to have their
statements or confessions recorded.

Montclair Police Department

Budget
Award $66,459
{Less 4% admin. exp.) {$2,658)

Programmatic Expenses

Overtime Foot Patrot - Upper Montclair

@ $600 per week x 33 weeks $19,800
Overtime Foot Patroi ~ South End

@ $600 per week x 32 weeks $19,200
QOvertime Foot Patrol - Central

@ $750 per week x 33 weeks $24,801
TOtal PrOZIAMMALIC. ... vcvererrvererrersvinestesseneseesmereresssesnerassrrssrsensrasins $63,801

Federal Request: $66,459
Non-Federal Amount: $0

Budget Narrative

The Montclair Police Department requests funding for overtime costs to facilitate uniformed
officers on walking posts along the Central, Scuth End and Upper Montclair Business District
in the township. One officer will walk each of the three posts three days or nights per week.
The hours of the details will vary and be determined by crime assessments and need.

Montclair has used previous JAG funding for similar programs and had great success hoth by
deterring crime and citizen satisfaction. Crime in the town has decreased steadily for the
past six years. The most notable decrease has been in the areas of motor vehicle thefts and
burglaries from autos, specific to the goals of this program.

Just recently, however, there has been an increase of armed robberies in the business

district where these funded programs will be employed. These additional foot patrols will
attempt 1o address these crimes,

Nutley Police Department

Budget

Award $23,801

11
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(Less 4% admin. exp.) {$956)

Programmatic Expenses

Software Upgrade - Reporting System $9,066
Software Upgrade for M6 MDS $13,869.72
Total ProgrammatiCe i e nrieeesieeirnreree e e s seesnae s $22,635

Federal Request: $23,891
Non-Federal Amount: $0

Budget Narrative

The Nutiey Police Department will be using funding to upgrade existing law enforcement
computer hardware, reporting software programs, and purchasing new software designed to
track evidence and property and enhance the reporting system capabilities.

The current system is outdated and as a result has decreased efficiency and increased the

costs of man hours and real dollars. In addition, the department does noi have the
technology to effectively and efficiently track, store and retrieve property and evidence,

Qrange Police Department

Budget
Award $251,503
{Less 4% admin. exp.) {$10,0860)

Programmatic Expenses
Entry Level Salaries to retain 2 police officers

@ $35,505 per $74,010
5 Patrol Cruisers

@%$33,877 per unit $169,387
HP All-In-One Printer $305
2HP Deskiop Printer

@ $114 per unit $228
Printer Supplies (ink ~black & coior refilis) $513
Total ProgrammatiCu . e esine e ceine st sabs s ba e $241,443

Federal Request: $251,503
Non-Federal Amount: $0

Budget Narrative

The City of Orange Police Department wishes to use a portion of the award to offset
municipal budget shortfalls that wilf resuit in the layoff of two police officers. $71,010 wili be
allocated for the salaries of two officers to retain these positions in the department.

12
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Another portion of the award will be used for the purchase of 5 police cruisers to augment
the aging fleet in use now, The purchase price includes 5 two-way radios, 5 dash mount
cameras, antennae, and some graphics.

By replacing the older cruisers, the department will increase the safety of the officers and
reducing liability costs and maintenance costs.

South Orange Police Department

Budget
Award $38,876
{Less 4% admin.) ($1,555)

Programmatic Expenses

Property & Evidence Tracking System $9,000
Digital License Plate Reader $22,000
Computer Server Upgrades $6,321
Total ProgrammatiCu ... it es s s s errr s e $37.321

Federal Request: $38,876
Non-Federal Amount: $0

Budget Narrative

The South Orange Police Force is requesting 1o ulilize the 2009 Justice Assistance Grant to
purchase a property and evidence tracking system, one digital license plate reader, and
costs to upgrade the department’s server capabilities to provide additional data compiling
and storage needed to run the property and evidence tracking system and digital license
plate reader. Currently, the department manually enters and tracks property and evidence in
our custody. The property and evidence tracking system will enable our property and
evidence custodian to enter all property and evidence, and 1o better track property and
evidence for court preparation, storage, and timely destruction. The digital license plate
reader will be mounted on a police vehicle and wili enable the police officer to check all
passing vehicles for any warrants, wants, and outstanding motor vehicle suspensions. This
electronic reader will also store and compile all vehicles read, which can be later used for
investigations and parking offenses. The server upgrades are needed to store and analyze
the data collected from the digital license plate reader and property and evidence fracking
sysiam.

13
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West Orange Police Department

Budget
Award $56, 686
(Less 4% admin, exp.) ($2,267)

Programmatic Expenses
4 Automated License Plate Readers

@ $20,370 per unit $81, 480
(Less municipal match) ($27,061)
Tota!l ProgrammatiCe i i ven e sscecersn e rscannseessses rens $§54,419

Federal Request; $56, 686
Non-Federal Amount: $0

Budget Narrative

The West Orange Police Department proposes to purchase 4 Automated License Plate
Readers, Funding from the JAG wili be combined with forfeiture funds for the purchase. The
total price for all four items is $81,480. The entire $56,686 JAG award will be put toward the
purchase price and the remaining balance will be paid by forfeiture funds distributed by the
county prosecutor’s office.

Cameras, mounted to police vehicles automatically take photos of license plates at the rate
of hundreds per minute. The characters in the photo of the plate are then translated into
letters and numbers and compared to law enforcement databases of registered vehicles
known to be or suspected of being involved with crimes or infractions. If a license piate that
was read maiches an entry on a database, the license piate reader system will alert the

officer or command center (if data is transferred to a remote management facility) that a
suspect vehicle is in the immediate area of that system.

Essex County Sheriff's Office
Budget
$0

Federal Request: $0
Non-Federal Amount: $0

Budget Narrative

Not applicable

14
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Review Narrative (Attachment 3—Revised)

Fiscal Agent: City of Newark, New Jersey {Police Department)

In collaboration with: Livingston Police Department, Maplewood Police Department, East
Orange Police Department, Irvington Police Department, Millburn Police Department, South
Orange Police Department, Montclair Police Department, West Orange Police Department,
Nutley Police Department, Belleville Police Depariment, Bloomfield Police Department,
Orange Police Department, and the Essex County Sheriff's Office,

Governing Body Review: Due to the meeting schedule for the City of Newark's Municipal
Council, we plan to submit this application for a governing body review to take place on June
3, 2009, After the application had been submitted for review, documentation stating this fact
will be sent to the Bureau of Justice Assistance,

Public Comment Process: An open public hearing was been held on May 15, 2009, in the
municipal Council Chamber in Newark City Hall for any public comments or guestions from
citizens and neighborhood or community organizations relating to this grant. An ad
announcing the date, time and loecation of the public hearing was placed in the Star-Ledger (a
local newspaper) on 5/8/09 (given in pages that foltow}.

Memorandum of Understanding (MOU): An MOU outlining each jurisdiction's allocation and
the jurisdiction serving as the applicant/fiscal agent has been executed and signed by the
Authorized Representative of the participating agencies. The signed MOU is outlined in the
pages that follow.
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WHEREAS, the Newark Police Department through its distinction as the
“Administering Agency” intends to apply for and administer the legally
appropriated funding to each of the participating agencies designated as grant
“Sub-recipients” in accordance with the fund allocation schedule.

NOW, THEREFORE, in consideration of the mutual covenants
and condition herein contained, the parties hereto agree as
follows:

SECTION |,

Award distribution for the American Recovery and Reinvestment Act of
2009 (ARRA) FY2009 Justice Assistance Grant (JAG) Program

a Total

AGENC / 4% isbursement
Newark 4%
Admin - $151,249 $151,249 4%
Newark $1,753,786 | $70,151 $1,683,635 44.5%
Irvington $855,717 $34,229 $821,488 21.7%
East Orange $500,399 | $20,016 $480,383 12.7%
Orange $251,5603 | $10,060 $241,443 6.4%
Bloomfield $83,617 $3,345 $80,272 2.1%
Belleville $80,359 $3,214 $77,145 2.0%
Montclair $66,459 $2,658 $63,801 1.7%
West Orange $56,686 $2,267 $54,419 1.4%
Maplewood $45,175 $1,807 $43,368 1.1%
South Orange $38,876 $1,555 $37,321 1.0%
Nutley $23,891 $956 $22,935 0.6%
Livingston $14,334 $573 $13,761 0.4%
Millburn $10,425 $417 $10,008 0.3%

SECTION L

Term
Participation in the ARRA FY2009 Justice Assistance Grant (JAG) Program shall

commence upon receipt of the grant funds by the “Administering Agency’
through September 30, 2013 or untif all grant funds are expended.
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SECTION I,
Realationship of Parties

All decisions affecting program change, modifications, public relations,
dissemination and finance administration wifl be the mutual responsibility of both
the “Administering Agency” and the “Sub-recipients.” Adherence to all special
conditions of the grant, audit requirements, monitoring and reporting
requirements, and evaluation requirements shall be the responsibility of the
“Administering Agency” and all “Sub-recipients” of this award.

SECTION IV,
Indemniflcation
Nothing in the performance of this Agreement shall impose any liability for claims

against any participating Law Enforcement Agency other than claims for which

liability may be imposed by under the applicable Federal and State Torts Claim
Acts,

SECTION V.
Entire Agreement
This agreement sets forth all the covenants, promises, agreements, conditions
and understandings between the parties. There are no other oral agreements or
understandings between the parties hereto affecting this agreement. No

amendment or change shall be authorized without formal approval from all
participating Law Enforcement Agencies.
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MEMORANDUM OF UNDERSTANDING
Between

Newark Police Department
(Herein after referred to as “Administering Agency”)

And

irvington Police Department, East Orange Police Department, Orange
Police Department, Maplewood Police Department, Livingston Police
Department, South Orange Police Department , West Orange Police
Department, Nutley Police Department, Belleville Police Department,
Bloomfield Police Department, Montclair Police Department, Millburn Police
Department and the Essex County Sheriff's Office (hereinafter referred to
as “Sub-recipients”)

This memorandum of Understanding delineating the disbursement of funds in
accordance wit the FY 2009 Justice Assistance Grant (JAG) Program:
Allocations and Disparate Schedule (hereafter called “MOU"), is made and
entered into this 3" day of April, 2009 (the “Effective Date”), by and between the
following agencies: Newark Police Department, Irvington Police Depariment,
East Orange Police Department, Orange Police Department, Maplewood Police
Department, Livingston Police Department, South Orange Police Department,
West Orange Police Depariment, Nutley Police Depanment, Belleville Police
Departiment, Bloomfield Police Department, Montclair Police Department,
Millburn Police Department and the Essex County Sheriff's Office

WITNESSETH THAT:

WHEREAS, the above listed Law Enforcement Agencies are committed to the
creation and maintenance of a collaborative gratn distribution program whose
ultimate aim is to foster innovative crime fighting strategies that benefit the
general public; and

WHEREAS, the United States Department of Justice, through tits Edward Byrne
Memorial Justice Assistance Grant Program (JAG) has established and provided
in the American Recovery and Reinvestment Act of 2009 a grant award in the
amount of $3,781,227.00 aimed at preventing, controlling, and reducing criminal
activity in our communities; and
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IN WITNESS WHEREOF, the parties have caused this agreement
to be executed this 3rd day of April, 2009.

ATTEST: -

M
Director Q/rpj’i': McCarth Police cme rt J. Cimino
N% Mapiewood ce Department
Police Chief Ronald Borgo ¢ Police Cﬁtef Ma onard
East Orange Police Depariment Bioomfield Pohce Department

@A/#Z_,k

Cdptain Kevin Sooy
Orange Police Depa

; }f’ or osephd Santsago
P Depariment

Police Chief David Barber Lieutenant Stgve Rogers
Millourn Police Department Mutigy Police Department
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oL

~Beputy Chief David agh
Montclair Police Dafgartment

4 Mo

lice Director John K. S ayers
est Orange Police De rtment

Chief of Police Craig Handschuch
Livingston Police Department
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PolidaChief James Chelel
South Orange Police Department

Police{Chief Joseph P. Rotonda

exq(/ff Armando B. Fontours
ssekx County Sheriff's Office
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THE STAR-LEDGER

voornhos, Rahal tollowing their game |

8Y STEVE HERBAK

ASSQCW&"ED PRESS
" INDIANAPOLIS — Robert
oornbos s trying to keep # sim-
&, Graham Rahal is trying to keep
it tast :

JBoth are meking their gume
plans work.

-Insterd of looking at the India-
napolls Motor Speedway's 2¢-mile
track as one huge oval, rookle
Doombos sees i a3 two long
straightaways separated by fowr
fast comers. He figures that's a lot
less tricky to handle fthan the
13%urm Formula One road course
he'had to navigate the iast time he
dsdve at Indy.

I-And Rahgl elready with two
poles this semson, wants another
ane for the race on May 24

-He got on the track for the first
dme yesterday during an early
harry of activity amid a threat of
rore riin. Within a haif-dozen laps,

ached more than 220 mph,

Sasfcally, f's an absochtely
wend new car.that has been at the
ihop since last fal, and all winter
hé teem has been wotking on it,”
hal seid I think they did a
wrgbly good job, because the thing
noks fust for sure.”

Doombos, in his first IndyCar
eason this year as Rahal's team-
ngte with Newman/Hass/Tanigan
tdeing, esslly passed his rookle
28t on opening day Tuesday but
7gs oot among the three who

agde it onto thetrack in Wednes- |

a¥s 45-minute rain-shortened
cattice segsion.

Doomtbos was back on the
tack yesterday and, within his first
n;rlaps,wasuptomnretbanzzl
1pixr-ﬁstoplaplawmtheday
mE &b 223.509, seventh-fastest
fiong the 32 drivers on the frack.
T think it's great. I sleep on the
'ack,Ieatonthettack,Idoevery-
&gonthetm:k 1 race on the

- Legal Advertsing

“aroitne
n County
enurat court of Justice District
grt Bivisien
Jo #3cv005B4
{Weymﬂanee Plerre
ajntift

[

ny Plerre
seadant
w.Gury Plarre

1lem natbrs dhwd s elamdiee o f

track, so it's golng to be an infense
month,” said the 27-year-old
Dutchman, one Of 8ix rookies trying
to land spots in the race.

Mareo Andretti had the top
speed of the day at 225478 mph.

“We really worked on the car
the who day. The car was goed to
run with it,"” Andrett{ said. “It's su-
per-close out there, and it's golng
to be even closer as we go on. 5o
hopefully we'll just bufld on what
we did todey.”

Penske teammates Helic Cas-
troneves #nd Ryan Briscos were
next at 225.237 and 224.904, respec-
tively, followed by defending cham-
plon Beott Dixon ab 224.448 nnd his
CGanassl tearnmate Datio Fran-
chiti et 224.160,

Rehal was ninth-fastest at
222.956 mph.

Rehal, who won his IndyCar
debut last year at St. Petershury at

NOTICE TO ESSEX
COUNTY RESIDENTS

This shali serve o5 notice to Essex County
rastaemsanhe by 2009 Edward Byme
Assistance Grant’ IAG)

of  justice Essex

Recovery Relrs
slgned o law by President Barack Obama,

The grant of $3,781,227 18 for a broad range
of crime prevention and control actvitigs
andhasbeenamrdndmumarkasmem
local administrative entity in a consortum
that inCiuydes the following Essex County
mumicipalifes:  Newark, fvington,  East
Orange, Binomiietd,  Belleville,

Montciair, West Qrange, Maplewood, South

‘Orange, Nuﬁey Uvingston and Mifhurs, i

On Friday, May 15, 2009, from 500 pm. until
am;m an open public meeting will be
hetd in the City Counci] Chambers at Newark
City Hofl, Y20 Broad St., Neward:, for discussion
and comnents regarding the JAG sward,

Your cominiants ate’ weteomed regarding
the use of those funds Represesidtives
from the Newark Pollce Department can

MONTCLAIR

be reached at o
= fof quastions.
SYATE

- $49.00
ﬂ UNIVERSITY

ADVERTISEMENT FOR BIDS

The Director of Procurement Services at
Manicialr State University will receive
bids for Request for Proposal 1840,
Charter Bus Service for Global Education,
through 11:00 AM, Thursday, jure 4,
2009 witen they will be publicly opened
at Deparinient of Finance and Treasury
Conference Room, Suite 101, 855

Vafley Road, Cliftan, Ni 07013, Copies

oof tham st e sl Qwaledio s

orial  Justice
beirtg admintstared by the US Depariment

19, started fom fthe pole and fin-
ished seventh in two of the first
three races this season, He started
seventh and Snished 12th in the

other race, pubting him eighth In-

points heading into Indy. He ssid
there’s plenty of time to get ready
for pole qualifying Safurday - un-
less it radns again,

“It's a shame, snd more so be-
gause it's no fun to st here doing
nothing all day,” sald Rahal, who
queliffied 13th at Indianapols as a
rookie last year but crashed early
and finished 33rd.

Doornbos s 13th in points this
seasor, the highest among all rogk-
fes, with & best finish of ninth st
Long Beach. The next race, at

Kansas, he sterted second and led
two laps before finishing 19th,

“T seem to leamn fast on the
ovals, and the team Is doing-a good
job, 50 I don't see why we shouldn't
be in the top 11 (qualiying spots to
be filled Saturday),” he said
*There isn't & big oval feeling fo the
track”

Doombos’ last sppearances at
Indidnapolis were as an Pl test
driver during the U.S. Grand Prix
in 2005 and 2006 He alsp drove in
11 F1 races in '05 and '06 and was
the rookie of the.year in the former
Champ Car series in 2007,

“Qbviously it was very differeni
then” he said of his P testing at
Indy. “You fly in and out for the

TR

INVITATION FOR PROPOSALS
PUS-09615)

The unnersity of Medl?ﬁns and ber:ldﬂstry g
| NeW Jarsay (UMD and recol
| sealexd bigs FOR THE Fcu.ogvcgéagt SERVICES:

PROPGSAL 8¥09-096(K) COURIER SERVICES
~ UNIVERSITY WIDE at 2.00 R, on the 11th
dayofmne, 2009 at the Univershy of Medicine

anhd Dentistry of Mew Jersey, Purchasing

time, dete specified and
piacta destgnated, Envelopes must be marked:
Proposal #POY-096(S}, Bid Room.

INTERESTED VENDORS
ARE ENCOURAGED YO ATTEND YHE PRE-mID
CONFERENCE AT UMDNJ, MEDICAL SCIENCE
BUILDING, 185 SOUTH ORANGE AVENUE,
ROOM F5058, NEWARK, New jersey 07103
AT 10:00 AM. GN MAY 19, 2008 FOR
PURPOSE OF THE CONFERENCE, No spedai
consideration will be given to vendors for
ﬂg:lr faiﬁam to l:eIr ﬁ:wﬁadxaah!s of arl
the requirements o proposst after
pre-tit conference date.

Rixplast For Preposais (RFP'5) are avaliable
at the University of Medicine and Dentistry
of New Jersey, Purchasing ODepartment
Liberty Piaza, 335 George Steat, 2hd Fioor,
New Bryrswick, New lersey 08907 and
may be downlgaded from the following Ank:
hitey/www umcal. adu/purchweb/veodars!

versior curant bidhtn.  For  specifications
tefeghane (732) 235-9001, and for information
contact Yvonne Miranda at (Y32) 235-9089 or
Mis. Denise Councii st (732} 235-9080.

Respondents are required! to comply with
the requirements of NJLS.A, 10:5-31 el seq.
PL-1975, G127, {NIAC 17.27)

Dmgas Dehnls, Manager
Purchasing Seryices
SPECIFCATIONS MAY BE FICKED UP FROM
%GO AM. TO dug P

$H1,00

T

POS-G50

The University of Madiche and Dentisty of
New Jersey [UMDNJY wili accept and record
saaled bids FOR THE FOLLOWING SERVICES:

Bm__.ﬂ% PHOTOGRAPHY
SERVICES - URIVE WIDE at 200 Pig.

o the $th day of hene, 2009 4t the U
ofMaﬁdnﬂMDn:'n ofﬂmﬁmm
Purchasing Department, Piazg, 33
Gaoige Siroet, 2nd Floon New Brumw%ﬁ.
Mew jersey CBI0T. ANl proposals will be
mmmgmmuww&
not subritead before

specmed and place dasignated

te marked: Proposal #Pﬂ‘?-ﬂso
Bidmn

INTERESTED VENDORS

ARE  ENCOURAGED T AITEND THE

PRE-BH) CONFERENCE AT UMDNS, Lberty
Fimm, 335 George $treet, 3rd Floar, Trelning
RoOI A, New Brunswick, New 08%0%
AT 10:00 AWM. ON MAY X1, 2009 FOR THE
PURPOSE OF THE CONFERBNCE No special
considgration wilf ba given to wndon fof
thalr feliure to ba knowigdgeable of

the requirements of the proposal after the
pre-bid confenence date,

Rexquast For Proposal’s (REMS) are gvaliable
tt me Urﬂverﬂty of Medicine and Dentistry

letsgy.  Purchasing  Department
Lbertytha 335 George Street, 2nd Fioor,

New Brumswick, New Jersay 08901 ond
may be downioaded from the folowlng fric

ottty umdnt edu/burcinsabvendors/
i} Far _specifications
te! %%mﬂolmw 735 ?06:1. anxd for information

contact Yvonne Miranda i {732) 235-2089 or
Mrs. Denise Counc at (732) 235-5060.
Respordorits are reqlined t comply with
the requlrements afe(l{us.&_ 1531 et seq.
PE-1975, €127, (NIAC 1727

mmmm
Iig Services
SPECIFICATIONS MAY BE PICKED UP FROIS
2:00 AW, TO 4:00 P#M.

$711,00
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SUPERIOR COURT OF NEW JERSEY
CHANCERY DIVISION-MERCER COUNTY
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same, The fillng or recerding of this Order with
his CouTt rrkt with the racorder of deads Of t
which Consumer FIrst's offices are Jocated or,

o B

estate, with the recordsr of deeds of tha jursc
pfmerﬁqqmipm‘tqqlsh.aﬂimnmesanwr



Monté%ir

Police Department

Chief's Office
647 Bloomfield Avenue
Montclair, New Jersey, 07042

David P. Sabagh Tele: g73.509.4703
Chief of Police Fax: 973-744-5173
dsabagh@montclaimjusa.org

April 16,2010

Ms. Flora Lawson

NI State Policy Advisor
Office of Justice Programs
U.S. Department of Justice

Dear Ms. Lawson,

The Montclair Police Department would like to reallocate a portion of the FY2009
Recovery Act: Edward Byrne Memorial JAG funding towards the purchase of a new T-3
three-wheeled Electric Law Enforcement Personal Mobility Vehicle (scooter). We
believe that this innovative vehicle will allow our officers assigned to “walking posts™ to
cover more area while remaining visible and accessible to the public. The T-3 is
designed specifically for police use and will be decaled just as regular marked police car
would be and equipped with emergency lighting and communication equipment very
similar to the 9 Law Enforcement Personal Mobility Vehicles recently purchased by the
Paterson Police Department through federal grant funds.

Our original Budget Narrative and Budget Detail indicated that the entire $63,801 Award
would be used to pay officers at a rate of $50 per hour to facilitate the implementation of
Business District walking posts. The quoted cost of the T-3 Electric Law Enforcement
Personal Mobility Vehicle is $12,270. We are requesting a grant adjustment that would
allow the Montclair Police Department to purchase this vehicle through the FY2009
Recovery Act: Edward Byme Memorial Justice Assistance Grant. The remaining
$51,531 would continue to be used to pay officers assigned to extra duty walking posts in
our business districts.

Thank you for your assistance in this matter. Please contact with any questions you may
Sincerely,

i e

David P. Sabagh
Chief of Police

Montclair is an Equal Opportunity Employer
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POLICE DEPARTMENT
THE CITY OF EAST ORANGE, NEW JERSEY
16 SOUTH MUNN AVENUE  EAST ORANGE, NEW JERSEY 07018

ROBERT L. BOWSER, Mayor

- -
EASY GRARBEMS

RONALD BORGD
CHIEF OF POLICE
TEL (973) 265-5050
FAX (973) 266-7847

Octoher 28, 2008

Bureau of Justice Assistance
Office of Justice Programs
810 Seventh Sfreet NW
Fourth Floor

Washington, DC 20531

Dear Sirfiiadam,

This letter is in response to the justification required for the purchase of Ford Explorers for the City of East
Orange Police Department, as it relates to the FY 09 Edward Byrne Justice Assistance Grant (JAG). The
East Orange Police depariment is in need of spart utility type vehiclies for our patro! division, The Ford
Explorers wili be marked police vehicles with emergency lighting equipment and wiil be utilized exclusively for
our patrol supervisors. The ulility characteristics of this vahicle will aflow for the storing of useful patrol reiated
equipment. The four wheel drive capabilities will allow for use in inclement weather conditions when and
where standard two wheeled vehicles would be hinderad.

At present, the East Orange police departiment utilizes marked sport utility vehicles in the capacity mentioned
above, and the request to purchase new Ford Explorers will assist in replacing the older vehicies. In
conclusion, | hope this explanation clarifies the need for Ford Explorers for use by our patrol division, and
explains the need for this type of vehicle in order to maintain emergency response during times of inclement
weather. This will allow for better response times and ultimately translate into enhanced safety for both our
officers end citlzens.

Therefore, the East Orange police department respectfully requests permission to purchase such vehicles
with the use of the money awarded {o this agency through the FY 2009 Edward Byrne JAG. Thanking you in
advance for your assistance and consideration related to this request.
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POLICE DEPARTMENT
THE CITY OF EAST ORANGE, NEW JERSEY
16 SOUTH MURNN AVENUE  EAST ORANGE, NEW JERSEY 07015

ROBERT L. BOWSER, Mayor

RONALD BORGO
CHIEF OF POLICE
TEL (973) 266-5050
FAX (073) 268-7847

October 26, 2008

Bureau of Justice Assistance
Offlce of Justice Programs
810 Seventh Straat NW
Fourth Floor

Washington, DC 20531

Dear Sirfidadam,

This ietter iz In response to the justification required for the purchase of Ford Explorers for the City of East
Orange Police Department, as it relates to the FY 09 Edward Byrne Justice Assistance Grant (JAG). The
East Orange Police department is in need of sport utllity type vehicles for our patrol division, The Ford
Explorers will be marked police vehicies with emergency lighting equipment and will be utilized exclusively for
our patrol supervisors. The utility characteristics of this vehicle wiil aliow for the storing of useful patrol related
equipment. The four wheel drive capabilities will aliow for use in inclement weather conditions when and
-where standard two wheeled vehicles would be hinderad.

At present, the East Orange police depariment utilizes marked sport utility vehicles in the capacity mentionad
above, and the request to purchase new Ford Explorers will assist in replacing the older vehicles. In
conclusion, | hope this explanation clarifies the need for Ford Explorers for use by our patrol division, and
explains the need for this type of vehicle in order o maintain emergency response during times of inclement
weather. This will allow for better response times and ultimately transiate into enhanced safety for both our
officers and citizens.

Therefore, the East Orange police department respectfully requests permission to purchase such vehicles
with the use of the money awarded to this agency through the FY 2008 Edward Byrne JAG. Thanking youin
advance for your assistance and consideration related o this request.

Chief of Police
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