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Budget and Budget Narrative (Attachment 2-Revised) 

Fiscal Agent: City of Newark, New Jersey (Police Department) 

In collaboration with: Livingston Police Department, Maplewood Police Department, East 
Orange Police Department, Irvington Police Department, Millburn Police Department, South 
Orange Police Department, Montclair Police Department, West Orange Police Department, 
Nutley Police Department, Belleville Police Department, Bloomfield Police Department; 
Orange Police Department and the Essex County Sheriff's Office. 

Each agency has been made aware of their award. The following chart represents the 
funding distribution for this award: 

AGENCY 

Lead ""pncli expense 

Bloomfield 

i Belleville 

Montclair 

West 

Ma 

%OFTOTAL 
AWARD 

12.7 

6.4 

2.1 

2.0 

1.7 

1.4 

1.1 

1.0 

0.6 

0.4 

0.3 

AMOUNT 

$151,249 

$83, 

$80,359 

$66, 

$56,686 

$45,175 

$38,876 

$23,891 

$14,334 

Each participating agency has provided a budget and narrative for their individual award. 
These items are outlined in the following pages. 
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Newark Police Department 

Budget 

Newark Administrative Expenses @ 4% $70,151 
Total disparate group Administrative .. """ ...... """ ... ".".".,, ........ $151,249 

Award 
(Less 4% admin. exp.) 

$1,753,786 
(70,151) 

Programmatic Expense 

Overtime for crime suppression/seasonal directed patrols 
25 Marked Cruisers 

@$30,000 per unit 

Community court 
Personnel 
Clinical Director, TBH 
Group Facilitator (Case Manager), TBH 
Resource Coordinator, TBH 
Alternate Sanctions Specialist, TBH 
Alternate Sanctions Specialist, TBH 
Center for Court Innovation Dir, Operations (A. Mansky) 
Center for Court Innovation Sr Program Mgr (J. Antoine) 
Center for Court Innovation Researcher (TBD) 
Fringe Benefits @ 32% 

OTPS 
Travel 
Start-Up Equipment and Expenses (Computers, phones, 
furniture, supplies, etc.) 

New Jersey Institute for Social Justice 
Center for Court Innovation Office Overhead 

and Indirect Costs 

Community Court TOTAL 

Youth Court 
Personnel 

Youth Court Director 
Case Manager 
Project Supervisor 
Fringe Benefits @ 32% 

OTPS 
Travel (bus passes for YC members) 
Training Supplies 
Stipends for Members (@ $100/month/member) 
Telephone 
Agency Indirect Costs @ 18% 

$183,035 

$750,000 

$60,000 
$40,000 
$40,000 
$40,000 
$40,000 
$31,200 
$82,400 
$13,400 
$111,100 

$2,500 

$25,000 
$70,000 

$31,000 

$586,600 

$45,000 
$19,000 
$16,720 
$25,830 

$1,200 
$3,000 
$27,000 
$1,250 
$25,000 
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Youth Court TOTAL $164.000 

Total Newark Programmatic ............... .......................................... $1,683,635 

Federal Request: $1,753,786 
Non-Federal Amount: $0 

Budget Narrative 

The Newark Police Department proposes to utilize the funding received from the Edward 
Byrne Memorial Justice Assistance Grant to purchase 25 marked police cruisers to augment 
the current fleet that is aging. The primary responsibility of the police department is to 
efficiently and safely respond to calls for service from the community. Other priorities of law 
enforcement include proactive patrol duties, motor vehicle enforcement and general visibility 
to promote the image and feeling of safety in our city. 

The City of Newark has a large population of adult and youth ex-offenders, who face barriers 
to reintegrating into society. A program is needed to reduce the number of people sent to jail, 
while providing the perpetrators of low-level crimes with social services and a chance to give 
back to their community. Funding the personnel and related expenses to found Community 
and Youth Courts in the City of Newark will help address these issues. 

We will dedicate the remaining balance of our award to provide overtime funding for crime­
specific patrol and suppression details over the four-year grant period. Due to budget 
shortfalls, the City is unable to dedicate additional patrols during the summer months and 
holidays when we experience crime spikes. Also, when there are sudden increases in certain 
crimes, such as robberies or shootings, we need to increase both patrol and investigative 
resources to respond to it effectively. Because of our volume of calls for service, our patrol 
units cannot possibly devote their duty time to proactively address one certain neighborhood 
that is suffering from specific crime issues. We have used additional patrol and crime 
suppression details in the past with great success, While working on overtime details, these 
officers can concentrate their resources to just the affected neighborhoods and the 
particular crime problem at hand. 

Also, as the lead agency, we will be tasked with several administrative duties and reporting 
requirements related to this award. This will place a burden on the staff of the Newark Police 
Department and will require overtime expenditures to ensure proper management of the 
grant. Therefore, we are requesting to use 4% of the total award to offset the expense 
caused by additional time required to fulfill our obligation. 

Belleville Police Department 

Budget 

Award 
(Less 4% admin exp.) 

$80,359 
($3,214) 

3 
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Programmatic Expenses 

Ford Explorer supervisor's command vehicle 
Vehicle lettering 
Two-way pOlice radio 
State Police Emergency Network (SPEN) radio 
Whelen emergency light bar 
Siren, speaker, switch box 
Whelen over/under emergency grill lights 
6-corner hide-away corner lighting 
MNStar Wiring Harness for vehicle 
PSG6A fused circuits w/connector leads 
LED mirror beams 
LED license plate lights 

Total for supervisor vehicle 

$23,354 
$430 
$1,918 
$758 
$3,189 
$754 
$514 
$956 
$434 
$183 
$384 
$313 

$33,187 

(The following expenses are for outfitting an existing Emergency Response Team vehicle for 
high-risk incidents:) 

Two-way radio 
SPEN radio 
Whelen emergency light bar 
Siren, speaker, switch box 
Whelen over/under emergency grill lights 
6-corner hide-away corner lighting 
MNStar Wiring Harness for vehicle 
PSG6A fused circuits w/connector leads 
LED mirror beams 
LED license plate lights 
Front bumper (black finish) 
BED-RUG 
Rubber bed liner 
Truck cover - USA Rolling Bed Covers 

Total for complete vehicle outfitting 

Miscellaneous equipment 

50 reflective vests 
@ $60 per unit 

K-9 Pop-N-Lock/fan/installation 
K-9 cage 
2 two-way police radios 

@ $1,918 per unit 
2 SPEN radios 

@ $758 per unit 
2 mobile data terminal for cruisers 

@ $2,500 per unit 
Covert camera system 

$1,918 
$758 
$3,189 
$754 
$514 
$956 
$434 
$183 
$384 
$313 
$1,285 
$463 
$100 
$1,500 

$12,751 

$2,998 
$1,486 
$1,486 

$3,835 

$1,515 

$5,000 
$2,500 
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6 Paraclete body armor vests for Emergency 
Response Team members @ $2,065 per unit 

Total miscellaneous 

$12,387 

$31,207 

Total Programmatic ........................................................................ $77,145 

Federal Request: $80,359 
Non-Federal Amount: $0 

Budget Narrative 

The Belleville Police Department wishes to fund the outfitting of two currently owned 
Emergency Response trucks and the purchase of equipment to assist the department 
members in their duties, such as pOlice radios for patrol cruisers, reflective vest (to be in 
compliance with the new federal regulation as noted in 23 CFR 634), K-9 equipment, a 
computer for a cruiser, a covert camera and 50% of the cost of a phone used during hostage 
situations that includes covert video and audio, and tactical vests for the Emergency 
Response Team. 

These items will benefit the department's ability to provide efficient police services and also 
prepare members of certain response units to be prepared in the event of a crisis. 

Bloomfield Police Department 

Budget 

Award 
(Less 4% admin. exp.) 

$83,617 
($3,345) 

Programmatic Expenses 
8 Digital Camera Systems for patrol vehicles/motorcycles 

@ $5,935 per unit 
Additional hardware/software for above cameras 
3 Solar/Electric Panel Speed Displays 

@ $5,495 per unit 
Marathon Evolite Recorder 

Total Programmatic .............................................................. . 

Federal Request: $83,617 
Non-Federal Amount: $0 

Budget Narrative 

$47,480 
$396 

$16,485 
$15,911 

$80,272 

The Bloomfield Police Department wishes to fund three projects. The first consists of 
purchasing and outfitting the patrol cruisers and police motorcycles with on-board video 
recording equipment. These systems will allow the video and audible recordation of motor 
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vehicle stops, pursuits and other contacts with the public for quality assurance and will also 
provide a historical record of the events. This equipment will also limit the liability of the 
department against frivolous claims against officers. 

The 2nd project will be the purchase of three stationary solar/electric speed panel displays. 
These warning boards will be strategically placed where there is a documented speeding 
problem. By alerting the motorists of their speed and the speed limit, we will reduce the 
number of speeders and thereby reduce the amount of speed-related crashes. These are an 
effective alternative to stationing a police officer at problem locations and will allow that 
officer to remain on patrol and answer calls for service. 

The final project will include upgrading the in-house Mercom Voice logger phone/radio 
recorder in the Central Communications room. The current system is outdated and technical 
support is now unavailable. This new system will provide live monitoring and will 
electronically record all telephonic and radiO transmissions, while at the same time allowing 
for instant playback. This system will create/maintain an archive of these recordings. 

East Orange Police Department 

Budget 

Administrative - (4% admin. exp.) - $20,016 
Three - Ford Explorers, equipped w/ computers, in-car video, & radar, 
Total cost: $147,000.00 

Three - Ford Crown Victorias, equipped w/ computers, in-car video, & radar, 
Total cost: $138,000.00 

One - Ford Crown Victoria, equipped w/ computer, radar & PIPS ALPR, 
Total cost: $68,000.00 

Twenty - Motorola handheld 2 way radios, 
Total cost: $28,000.00 

Crime Suppression Overtime - $99,383 

Federal Request: $500, 399 
Non-Federal Amount: $0 

Budget Narrative 

The number of vehicles in the police fleet is inadequate for carrying out crime 
reduction initiatives. 

Federal Request: 
Non-Federal Amount: $0 
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Irvington Police Department 

Budget 

Award 
(Less 4% admin, exp,) 

Programmatic Expenses 
10 Marked Patrol Cruise 

@ $35,000 per unit 
6 Unmarked Cruisers 

@ $20,000 per unit 
Prisoner Transport Vehicle 
12 Detective Workstations 

@ $3,333 per unit 
12 Laptop computers 

@ $1,000 per unit 
Evidence Drying Cabinet 
Crime Scene Equipment 
Portable Lighting Equipment 
200 Lockers 

@ $150 per unit 
12 Workstations for Operations Div, 

@ $3,333 per unit 
COMPSTAT Center upgrades 
Computer Operating System Upgrade 

$855,717 
($34,229) 

$350,000 

$120,000 
$25,000 

$40,000 

$12,000 
$8,000 
$8,000 
$5,000 

$30,000 

$40,000 
$60,000 
$123,488 

Tota I Program matic.,,, ,.""", """'" """"",, " .. " ". " ... ""'" " .. "",, ... "" $821,488 

Federal Request: $855,717 
Non-Federal Amount: $0 

Budget Narrative 

The Township of Irvington, NJ is 2.8 square miles in size and has a population of over 61,000 
people. Over 12% of the residents live below the poverty level and 10.4% are unemployed, 
The township has been faced with severe financial difficulties and is now considering laying 
off municipal workers and instituting furloughs for others, 

The police department employs 180 full-time sworn officers and responds to over 70,000 
calls-for-service annually. The town is unable to provide updated equipment for the police 
department without creating a burden on municipal budgets. This includes essential 
equipment needed to function everyday and to provide basic law enforcement services. 

The following is a list of requested items: 

• 10 marked police cruisers outfitted with all emergency lighting, two-way 
police radios and MDTs. These vehicles will replace some of the oldest in the 
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aging fleet, which have become both a hazard and a liability. Since the 
marked cruisers operate 24 hours per day, the life of these vehicles is 
limited. $350,000 

• 6 unmarked police cruisers to be used by the investigative units within the 
department who work in plain clothes as part of their assignments. These 
cars will replace older and unreliable undercover cars. $120,000 

• 1 prisoner transport vehicle. The current prisoner transport vehicle is 10 
years old and needs frequent servicing. This creates a burden on patrol 
because several units are needed to transport multiple prisoners where a 
transport van can bring them all at once. The new vehicle will also 
Significantly reduce the liability and improve the safety of both the officers 
and the prisoners. $25,000 

• 12 workstations for detectives to replace current desks and chairs that are 
over 30 years old. These items will be affixed with modem jacks so the 
investigators can connect their laptops. $40,000 

• 12 laptop computers for the Detective Bureau. These computers will afford 
detectives access to reports and other information both at police 
headquarters and at crime scenes. $12,000 

• Evidence Drying Cabinet. This is a modern evidence storage unit to secure 
evidence recovered from crime scenes and prevent its destruction or 
contamination. $8,000 

• Crime Scene Equipment including cameras and evidence collection 
equipment for the proper processing of physical evidence at crime scenes. 

$8,000 

• Portable Lighting Equipment to be used by detectives and other units within 
the department to illuminate crime scenes at night and provide lighting for 
any operation after sunset. $5,000 

• 200 lockers for police officers to store required equipment and uniforms. The 
current lockers are in disrepair and do not provide adequate security from 
thefts. $30,000 

• 12 Workstations for the Operations Bureau. These include desks with 
docking stations for laptop computers. Patrol officers are assigned 
computers that are installed in the police cruisers and are used to complete 
reports and access information. These computers will be able to be brought 
to roll call briefings and crime analysiS meetings. $40,000 

• Equipment for the Computer Statistics Center (COMPSTAT). These include 
desks, chairs, computers, projection screen, and projector to establish a 
COMPSTAT Center for presentations of criminal statistics, strategy meetings 
and weekly crime analysis. $60,000 
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• Upgrade of the in-house computer operating system. The current operating 
system is over ten years old and technical support will soon be unavailable. It 
also cannot support much of the new technology that will soon be introduced 
by the Department. $123,488 

Livingston Police Department 

Budget 

Award 
(Less 4% admin exp.) 

Programmatic Expenses 
7 Laptop Computers for cruisers (MOTs) 

@ $1,791 per unit 
Cables/peripheral equipment for above hardware 

$14,334 
($573) 

$12,537 
$1,224 

Total Programmatic ........................................................................ $13,761 

Federal Request: $14,334 
Non-Federal Amount: $0 

Budget Narrative 

The Livingston Police Department will be purchasing 7 laptop computers for their police 
cruisers. They will replace older, existing models. This technology will provide patrol officers 
with much needed critical information on wanted persons and other law enforcement 
information needed for their duties. 

These computers allow officers to immediately check the wanted status of persons and 
vehicles and significantly increase the safety of officers on the street by providing this 
information. 

Maplewood Police Department 

Budget 

Award 
(Less 4% admin) 

Programmatic Expenses 

Salary of 5th class officer (440 hours) 
Salary of 7th class officer (440 hours) 
Salary of 7th class officer (440 hours) 

Total Salary 

$45,175 
($1,807) 

$13,534 
$9,454 
$9,454 

$32,442 
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Fringe Benefits 5th class officer 
Fringe Benefits 7th class officer 
Fringe Benefits 7th class officer 

Total Benefits 

$4,534 
$3,167 
$3,167 

$10,868 

Total Programmatic ........................................................................ $43,310 

Federal Request: $45,175 
Non-Federal Amount: $0 

Budget Narrative 

The Maplewood Police Department will use the entire award to fund 11 weeks of salary to 
retain the positions of three sworn officer that are being eliminated to close the municipal 
budget gap. These positions are in the patrol bureau and perform regular patrol and 9-1-1 
calls for service. 

The elimination of these positions will be a significant burden on the 60-man department in 
its ability to provide efficient police services to the community. 

Millburn Police Department 

Budget 

Award 
(Less 4% admin) 

Programmatic Expenses 

2 MVD-Digital Video Recorder systems 
@ $5,004 per unit 

$10,425 
($417) 

$10,ooS 

Total Programmatic ........................................................................ $10,00S 

Federal Request: $10,425 
Non-Federal Amount: $0 

Budget Narrative 

In the State of New Jersey, the attorney general requires all interviews and statement-taking 
of serious crimes to be recorded. The Millburn Police Department will use the award to 
replace the current digital video recording system (DVR) in the detective's interview room 
used for interviews and statement-taking. The department will also purchase a separate DVR 
for the prisoner processing room, where interviews are often held for those in custody. 
This purchase includes all hardware and associated software. 

10 
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The current system in the detective unit has been put together using harvested parts and 
has become unreliable. The prisoner processing area has no system at all and this creates a 
safety concern when arrestees must be walked to another part of the facility to have their 
statements or confessions recorded. 

Montclair Police Department 

Budget 

Award 
(Less 4% admin. exp.) 

Programmatic Expenses 

Overtime Foot Patrol - Upper Montclair 
@ $600 per week x 33 weeks 

Overtime Foot Patrol - South End 
@ $600 per week x 32 weeks 

Overtime Foot Patrol - Central 
@ $750 per week x 33 weeks 

$66,459 
($2.658) 

$19.800 

$19.200 

$24.801 

Total Programmatic ........................................................................ $63.801 

Federal Request: $66,459 
Non-Federal Amount: $0 

Budget Narrative 

The Montclair Police Department requests funding for overtime costs to facilitate uniformed 
officers on walking posts along the Central. South End and Upper Montclair Business District 
in the township. One officer will walk each of the three posts three days or nights per week. 
The hours of the details will vary and be determined by crime assessments and need. 

Montclair has used previous JAG funding for similar programs and had great success both by 
deterring crime and citizen satisfaction. Crime in the town has decreased steadily for the 
past six years. The most notable decrease has been in the areas of motor vehicle thefts and 
burglaries from autos. specific to the goals of this program. 

Just recently. however. there has been an increase of armed robberies in the business 
district where these funded programs will be employed. These additional foot patrols will 
attempt to address these crimes. 

Nutley Police Department 

Budget 

Award $23.891 

11 
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(Less 4% admin. exp.) 

Progra m matic Expenses 
Software Upgrade - Reporting System 
Software Upgrade for M6 MDS 

($956) 

$9,066 
$13,869.72 

Total Programmatic ........................................................................ $22,935 

Federal Request: $23,891 
Non-Federal Amount: $0 

Budget Narrative 

The Nutley Police Department will be using funding to upgrade existing law enforcement 
computer hardware, reporting software programs, and purchasing new software designed to 
track evidence and property and enhance the reporting system capabilities. 

The current system is outdated and as a result has decreased efficiency and increased the 
costs of man hours and real dollars. In addition, the department does not have the 
technology to effectively and efficiently track, store and retrieve property and evidence. 

Orange Police Department 

Budget 

Award 
(Less 4% admin. exp.) 

Programmatic Expenses 
Entry Level Salaries to retain 2 police officers 

@ $35,505 per 
5 Patrol Cruisers 

@$33,877 per unit 
HP All-in-One Printer 
2HP Desktop Printer 

@ $114 per unit 
Printer Supplies (ink -black & color refills) 

$251,503 
($10,060) 

$71,010 

$169,387 
$305 

$228 
$513 

Total Programmatic ........................................................................ $241,443 

Federal Request: $251,503 
Non-Federal Amount: $0 

Budget Narrative 

The City of Orange Police Department wishes to use a portion of the award to offset 
municipal budget shortfalls that will result in the layoff of two police officers. $71,010 will be 
allocated for the salaries of two officers to retain these positions in the department. 

12 
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Another portion of the award will be used for the purchase of 5 police cruisers to augment 
the aging fleet in use now. The purchase price includes 5 two-way radios, 5 dash mount 
cameras, antennae, and some graphics. 

By replacing the older cruisers, the department will increase the safety of the officers and 
reducing liability costs and maintenance costs. 

South Orange Police Department 

Budget 

Award 
(Less 4% admin.) 

Programmatic Expenses 

Property & Evidence Tracking System 
Digital License Plate Reader 
Computer Server Upgrades 

$38,876 
($1,555) 

$9,000 
$22,000 
$6,321 

Total Programmatic ........................................................................ $37,321 

Federal Request: $38,876 
Non-Federal Amount: $0 

Budget Narrative 

The South Orange Police Force is requesting to utilize the 2009 Justice Assistance Grant to 
purchase a property and evidence tracking system, one digital license plate reader, and 
costs to upgrade the department's server capabilities to provide additional data compiling 
and storage needed to run the property and evidence tracking system and digital license 
plate reader. Currently, the department manually enters and tracks property and evidence in 
our custody. The property and evidence tracking system will enable our property and 
evidence custodian to enter all property and evidence, and to better track property and 
evidence for court preparation, storage, and timely destruction. The digital license plate 
reader will be mounted on a police vehicle and will enable the police officer to check all 
passing vehicles for any warrants, wants, and outstanding motor vehicle suspensions. This 
electronic reader will also store and compile all vehicles read, which can be later used for 
investigations and parking offenses. The server upgrades are needed to store and analyze 
the data collected from the digital license plate reader and property and evidence tracking 
system. 
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West Orange Police Department 

Budget 

Award 
(Less 4% admin, exp,) 

Programmatic Expenses 
4 Automated License Plate Readers 

@ $20,370 per unit 
(Less municipal match) 

$56, 686 
($2,267) 

$81,480 
($27,061) 

T ota I Progra m mati c""""""""""",,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, "" $ 54 ,419 

Federal Request: $56, 686 
Non-Federal Amount: $0 

Budget Narrative 

The West Orange Police Department proposes to purchase 4 Automated License Plate 
Readers, Funding from the JAG will be combined with forfeiture funds for the purchase, The 
total price for all four items is $81,480, The entire $56,686 JAG award will be put toward the 
purchase price and the remaining balance will be paid by forfeiture funds distributed by the 
county prosecutor's office, 

Cameras, mounted to police vehicles automatically take photos of license plates at the rate 
of hundreds per minute, The characters in the photo of the plate are then translated into 
letters and numbers and compared to law enforcement databases of registered vehicles 
known to be or suspected of being involved with crimes or infractions, If a license plate that 
was read matches an entry on a database, the license plate reader system will alert the 
officer or command center (if data is transferred to a remote management facility) that a 
suspect vehicle is in the immediate area of that system, 

Essex County Sheriff's Office 

Budget 

$0 

Federal Request: $0 
Non-Federal Amount: $0 

Budget Narrative 

Not applicable 
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Review Narrative (Attachment 3-Revised) 

Fiscal Agent: City of Newark, New Jersey (Police Department) 

In collaboration with: Livingston Police Department, Maplewood Police Department, East 
Orange Police Department, Irvington Police Department, Millburn Police Department, South 
Orange Police Department, Montclair Police Department, West Orange Police Department, 
Nutley Police Department, Belleville Police Department, Bloomfield Police Department, 
Orange Police Department, and the Essex County Sheriff's Office. 

Governing Body Review: Due to the meeting schedule for the City of Newark's Municipal 
Council, we plan to submit this application for a governing body review to take place on June 
3, 2009. After the application had been submitted for review, documentation stating this fact 
will be sent to the Bureau of Justice Assistance. 

Public Comment Process: An open public hearing was been held on May 15, 2009, in the 
municipal Council Chamber in Newark City Hall for any public comments or questions from 
citizens and neighborhood or community organizations relating to this grant. An ad 
announcing the date, time and location of the public hearing was placed in the Star-Ledger (a 
local newspaper) on 5/8/09 (given in pages that follow). 

Memorandum of Understanding (MOUl: An MOU outlining each jurisdiction's allocation and 
the jurisdiction serving as the applicant/fiscal agent has been executed and signed by the 
Authorized Representative of the participating agencies. The signed MOU is outlined in the 
pages that follow. 
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WHEREAS, the Newark Police Department through its distinction as the 
"Administering Agency" intends to apply for and administer the legally 
appropriated funding to each of the participating agencies designated as grant 
"Sub-recipients" in accordance with the fund allocation schedule. 

NOW, THEREFORE, in consideration of the mutual covenants 
and condition herein contained, the parties hereto agree as 
follows: 

SECTION I. 

Award distribution for the American Recovery and Reinvestment Act of 
2009 (ARRA) FY2009 Justice Assistance Grant (JAG) Program 

Total % OF TOTAL 

2.1% 
2.0% 

Montclair 1.7% 
1.4% 
1.1 

SECTION II. 

Term 

Participation in the ARRA FY2009 Justice Assistance Grant (JAG) Program shall 
commence upon receipt of the grant funds by the "Administering Agency" 
through September 30,2013 or until all grant funds are expended. 
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SECTION III. 

Relationship of Parties 

All decisions affecting program change. modifications. public relations. 
dissemination and finance administration will be the mutual responsibility of both 
the • Administering Agency" and the ·Sub-recipients." Adherence to all special 
conditions of the grant. audit requirements. monitoring and reporting 
requirements. and evaluation requirements shall be the responsibility of the 
• Administering Agency" and all 'Sub-recipients" of this award. 

SECTION IV. 

Indemnification 

Nothing in the performance of this Agreement shall impose any liability for claims 
against any participating Law Enforcement Agency other than claims for which 
liability may be imposed by under the applicable Federal and State Torts Claim 
Acts. 

SECTIONV. 

Entire Agreement 

This agreement sets forth all the covenants. promises. agreements. conditions 
and understandings between the parties. There are no other oral agreements or 
understandings between the parties hereto affecting this agreement. No 
amendment or change shall be authorized without formal approval from all 
participating Law Enforcement Agencies. 
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MEMORANDUM OF UNDERSTANDING 

Between 

Newark Police Department 
(Herein after referred to as "Administering Agency") 

And 

Irvington Police Department, East Orange Police Department, Orange 
Police Department, Maplewood Police Department, livingston Police 
Department, South Orange Police Department , West Orange Police 
Department, Nutley Police Department, Belleville Police Department, 
Bloomfield Police Department, Montclair Police Department, Millburn Police 
Department and the Essex County Sheriff's Office (hereinafter referred to 
as "Sub-recipients") 

This memorandum of Understanding delineating the disbursement of funds in 
accordance wit the FY 2009 Justice Assistance Grant (JAG) Program: 
Allocations and Disparate Schedule (hereafter called "MOU"), is made and 
entered into this 3rd day of April, 2009 (the "Effective Date"), by and between the 
following agencies: Newark Police Department, Irvington Police Department, 
East Orange Police Department, Orange Police Department, Maplewood Police 
Department, Livingston Police Department, South Orange Police Department, 
West Orange Police Department, Nutley Police Department, Belleville Police 
Department, Bloomfield Police Department, Montclair Police Department, 
Millburn Police Department and the Essex County Sheriff's Office 

WITNESSETH THAT: 

WHEREAS, the above listed Law Enforcement Agencies are committed to the 
creation and maintenance of a collaborative gratn distribution program whose 
ultimate aim is to foster innovative crime fighting strategies that benefit the 
general public; and 

WHEREAS, the United States Department of Justice, through tits Edward Byrne 
Memorial Justice Assistance Grant Program (JAG) has established and provided 
in the American Recovery and Reinvestment Act of 2009 a grant award in the 
amount of $3,781,227.00 aimed at preventing, controlling, and reducing criminal 
activity in our communities; and 
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IN WITNESS WHEREOF, the parties have caused this agreement 
to be executed this 3rd day of April, 2009. 

ATTEST: 

C ptain Kevin Sooy 
Orange Police Depart..."!.,,y' 

Police Chief David Barber 
Millburn Police Department 

or oseph J. Santiago 
Department 
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Del'tlly Chief David 
Montclair Police D 

lice Director John K. Sa ers 
est Orange Police De rtment 

Chief of olice Craig Handschuch 
Livingston Police Department 

~.~ 
Poli hief James Chelel 
South Orange Police Department 

Police Chief Joseph P. Rotonda 
Belle lie Police Department 

f do B. Fontoura 
County Sheriff's Office 
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LJoornbos, Rahal following their game I 
BY STEVE HERMAN track, so It's going to be an Intense 
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he'had to naVlgate the last tlme he tlvely, foUOwad by defending cham· 
dBlive at IndY. plan SCott DixOn at 224.448 and his 

::And Rahal, already with two 0anassI teammate Darto Fran· 
poles this sesson, wants another chItt!.t 224.160. 
)"l' fOr the race on May 24. Rahal was ninth·fastest at 
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David P. Sabagh 
Chief of Police 

April 16, 2010 

Ms. Flora Lawson 
NJ State Policy Advisor 
Office of Justice Programs 
U.S. Department of Justice 

Dear Ms. Lawson, 

Mont~r 
Police Department 

Chief's Office 
647 Bloomfield Avenue 

Montclair, New Jersey, 07°42 

Tele, 973.509.4703 
Fax, 973144.5173 

dsabagh@montclaimjUsa.org 

The Montclair Police Department would like to reallocate a portion of the FY2009 
Recovery Act: Edward Byrne Memorial JAG funding towards the purchase of a new T-3 
three-wheeled Electric Law Enforcement Personal Mobility Vehicle (scooter). We 
believe that this innovative vehicle will allow our officers assigned to "walking posts" to 
cover more area while remaining visible and accessible to the public. The T-3 is 
designed specifically for police use and will be dccaled just as regular marked police car 
would be and equipped with emergency lighting and communication equipment very 
similar to the 9 Law Enforcement Personal Mobility Vehicles recently purchased by the 
Paterson Police Department through federal grant funds. 

OUf original Budget Narrative and Budget Detail indicated that the entire $63,80 I Award 
would be used to pay officers at a rate of $50 per hour to facilitate the implementation of 
Business District walking posts. The quoted cost of the T-3 Electric Law Enforcement 
Personal Mobility Vehicle is $12,270. We are requesting a grant adjustment that would 
allow the Montclair Police Department to purchase this vehicle through the FY2009 
Recovery Act: Edward Byrne Memorial Justice Assistance Grant. The remaining 
$51,531 would continue to be used to pay officers assigned to extra duty walking posts in 
our business districts. 

Thank you for your assistance in this matter. Please contact with any questions you may 
have. 

~J//~ 
David P. Sabagh 
Chief of Police 

Montclair is an Equal Opportunity Employer 
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POLICE DEPARTMENT 
THE CITY OF EAST ORANGE, NEW JERSEY 

15 SOUTH MUNN AVENUE EAST ORANGE. NEW JERSEY 07019 

October 26, 2009 

Bureau of Justice Assistance 
Office of Justice Programs 
810 Seventh Street NW 
Fourth Floor 
Washington, DC 20531 

Dear Sir/Madam, 

ROBERT L. BOWSER, Mayor 

RONALD BORGO 
CHIEF OF POLICE 

TEL (973) 266-5050 
FAX (973) 266-7847 

This letter is in response to the Justification required for the purchase of Ford Explorers for the City of East 
Orange Police Department, as it relates to the FY 09 Edward Byrne Justice Assistance Grant (JAG). The 
East Orange Police department is in need of sport utility type vehicles for our patrol division. The Ford 
Explorers will be marked police vehicles with emergency lighting equipment and will be utilized exclusively for 
our patrol supervisors. The utility characteristics of this vehicle will allow for the storing of useful patrol related 
equipment. The four wheel drive capabilities will allow for use In inclement weather conditions when and 
where standard two wheeled vehicles would be hindered. 

At present, the East Oranga police department utilizes marked sport utility vehicles in the capacity mentioned 
above, and the request to purchase new Ford Explorers will assist in replacing the older vehicles. In 
conclusion, I hope this explanation clarifies the need for Ford Explorers for use by our patrol division, and 
explains the need for this type of vehicle in order to maintain emergency response during times of inclement 
weather. This will allow for better response times and ultimately translate into enhanced safety for both our 
officers and citizens. 

Therefore, the East Orange police department respectfully requests permission to purchase such vehicles 
with the use of the money awarded to this agency through the FY 2009 Edward Byrne JAG, Thanking you in 
advance for your assistance and consideration related to this reques!. 
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POLICE DEPARTMENT 
THE CITY OF EAST ORANGE, NEW JERSEY 

15 SOUTH MUNN AVENUE EAST ORANGE, NEW JERSEY 07019 

October 26, 2009 

Bureau of Justice Assistance 
Office of Justice Programs 
810 Seventh Street NW 
Fourth Floor 
Washington, DC 20531 

Dear Sir/Madam, 

ROBERT L. BOWSER, Mayor 

RONALD BORGO 
CHIEF OF POLICE 

TEL (973) 266·5050 
FAX (973) 266·7847 

This letter is In response to the Justification required for the purchase of Ford Explorers for the City of East 
Orange Police Department, as it relates to the FY 09 Edward Byrne Justice Assistance Grant (JAG). The 
East Orange Police department is in need of sport utility type vehicles for our patrol division. The Ford 
Explorers will be marked police vehicles with emergency lighting equipment and will be utilized exclusively for 
our patrol supervisors, The utility characteristics of this vehicle will allow for the storing of useful patrol related 
equipment. The four wheel drive capabilities will allow for use In inclement weather conditions when and 
where standard two wheeled vehicles would be hindered, 

At present, the East Orange police department utilizes marked sport utility vehicles in the capacity mentioned 
above, and the request to purchase new Ford Explorers will assist in replacing the older vehicles. In 
conclusion, I hope this explanation clarifies the need for Ford Explorers for use by our patrol division, and 
explains the need for this type of vehicle in order to maintain emergency response during times of inclement 
weather, This will allow for better response times and ultimately translate into enhanced safety for both our 
officers and citizens, 

Therefore, the East Orange police department respectfully requests permission to purchase such vehicles 
with the use of the money awarded to this agency through the FY 2009 Edward Byrne JAG, Thanking you in 
advance for your assistance and consideration related to this request. 
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