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January 23, 2012

I, Cy Okinaka, hereby make the following statement to Special Agent Akemi Wayne & Mike Striglers,
who has been identiffed to me as a federal law enforcement officer and Special Agents with the
Transportation Security Administration, Office of Inspections (Ol). 12m making this statement of my
own free will, without any duress or coercion.

§, Cy Z. A. Okinaka, am the Assistant Federal Security Director - Screening {AFSD-S) at the Honolulu
International Airport (HNL). | have been the AFSD since September 25, 2011. | was officially detailed
into the AFSD-S position in HNL since July 3, 2011, and remained in that capacity until | was officially
promoted on September 25, 2011. | have worked forthe Transportation Security Administration (TSA)
since November 2002. As the AFSD-S, | have primary oversight of all Screening operations and its
management in TSA HNL and Pago Pago, American Samoa (PPG). This includes direct oversight of the
Deputy Assistant Federal Security Director - Screening (DAFSD-S), Bill Daley; The SPOT TSM (I Band),
PHE) | The Special Operations & Logistics TSM, John Brandon; and the TSM in PPG, Fatu AhSoor.
fn my capacity as the AFSD-Screening, | also serve in the capacity of SPOT Coordinator.

From April 2007 -~ July 2011, ¢ served in the capacity of DAFSD-Screening and oversaw the Checkpoint
(CP) and Checked Baggage (CB) screening operations, and it's TSMs, for the evening (PM) shift in HNL,
My counter;:iawho has since been removed from Federal Service) oversaw the morning
(AM) CP & CBoperations and the entire BDO Program. At that time, he served in the capacity of SPOT
Coordinator.

Racjal Profiling:

! was first made aware of any allegations of Racial profiling against any BDOs in HNL on or about August
18, 2011, through an e-mail sent to me by Acting FSD, Stanford Miyamoto (Attachment 1). On this date,
I'was on Annual Leave in Alaska and returned to the office on August 22, 2011. This e-mail included a
request from “Investigative Reporter” Keoki Kerr to answer a litany of questions specifically about Racial
profiling allegations in HNL as well as some other allegations which I'll address later in this statement.
One of the allegations made was that co-workers referred to SPOT TSM [J[T7 Jand 8DO[ '© _']
as “Mexicutioners”. Prior to reading this e-mail, | have never heard of the term “Mexicutioner(s)”, nor
did | ever hear of this term ever being used in HNL. lalso had no knowiedge of Racial Profiling and no
allegations of Racial Profiling have ever been brought to my attention, both within the BDO program
and/or outside of the BDO program within TSA HNL. The information/allegations included in the
aforementioned e-mail was the first time that | gained any knowledge of Racial Profiling within TSA HNL.

On or about August 22, 2011, upon my return to work from annual leave, | met with FSD Miyamoto,
who gave me a brief of the news reporter request, as well as discussions he was having with TSA HQ on
the plan forward on how we will address. A request was made at that time by TSA HNL as well as TSA
HQ for the following items:

e Immediate refresher training for all HNL BDOs
e Covert visits by a SPOT HQ team to determine if there are any findings of Racial Profiling
e Standardization Team Visit e
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o Discussion on conducting an inquity

It was determined that TSA HQ was going to work on sending teams out to conduct the refresher
training, ccvert visit, and the standardization visit. It was also communicated at that time that the DHS
0!G that was scheduled to come in early September 2011 would handle completing an inquiry into the
allegations that were made {attachment 2).

On or about August 24, 2011, | was informed by SPOT TSM | " khat BDd o !
reported to her {(on or about August 22, 2011} that he had some concerns about BDU‘ ' - and
the perception he had that she “profiles” (Attachment 3). | immediately notified FSD Miyamoto
regarding this and we determined that we would have SPOT TSM{[)5) ]conduct an inquiry into
this allegation. with the assistance of her fellow SPOT TSMs, conducted an inquiry into the
allegations and summarlzed in a closing report. She forwarded me a copy of this report for review on or
about September 6, 2011, After reviewing thisreport, | faund that there were no directevidence/facts
finking BDOE'__ l,to the alleged “Racial Profiling”. This report has been provided to the OI
Inquiry Team for further review.

On or about August 25, 2011, FSD Miyamoto and | met with 2 separate groups of BDOs, the AM shift
and the PM shift, to conduct a 360 type town hall session, where we briefed them on significant events
as well as opened the floor to any concerns they may have had. We did not include any BDO
management in this town hall sessions with the intent that it will provide an atmosphere where officers
could freely speak about any concern even if it had to do with management. The attached e-mail
{attachmer:t 4) outlines some of the issues discussed and some of the resolutions. There was no Issues
brought up at this time in regards ta Racial Profiling nor was there any issues expressed regarding BDO
Management.

On or about September 12, 2011, TSA HNL was visited by the DHS OIG team who were conducting an
audit of HNL Management and Qversight of Screening Operations. In our initial in-brief, as well as our
out-brief, they made it clear that they were not here to conduct an “tnvestigation” but more an “Audit”,
However, they had specific bulleted items they were asking for in advanced, some of which were
specifically related to the allegations made against the BBO team (Attachment 3). This gave me an
impression that they would be providing a final report of findings to TSA HQ for further action. Because
of this, TSA HNL Management determined that no further inquiry was needed.

On or about September 14 - 21, 2011, BDOs from the National SOPT Training Team conducted SPOT
refresher training for all BDOs in Honolulu. This training was conducted by a team of SPOT trainers that
came from other airports within the US. This training Is currently being conducted nationwide,
however, due to the attention bestowed upon TSA HNL, we were able to expedite the scheduling of this
training here in HNL. ;

On or about September 19 -26, 2011, a covert team visited HNL and conducted a covert audit,
specifically on the BDOs performing their SPOT duties. We received a final report on this visit which
stated “At no time did the team see any possible misconduct related to particular ethnic groups”.

On or about October 31, 2011, KITV News 4 aired a report in regards to the allegations made of Racial
Profiling. This was the follow-on story to the information requested by TSA in August 2011. This news
report caused alot of hurt feelings among the BDO team, therefore, FSD Miyamoto and | called the
current duty BDOs into the FSD conference room where we briefed them on the article and opened the
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floor to any questions that the officers may have. Mainly, we expressed to the BDO officers the
importance of remaining vigilant in conducting their day today work and re-assured them that these
allegations were being fooked into by the DHS OIG team.

On or about December 2, 2011, KITV News 4 aired a second report stating that one of the BDO’s that
was initially identified as conducting racial profiling, was promoted and would be receiving a pay
increase. This was in regards to SPOT TSM Llwho was accepted to the SPOT National Training
Team. SPOTTSM| applied for this sometime in june 2011 and was interviewed and selected by
SPOT HQ to participate on this team. it was not a promotion and did not include a pay increase. It was
a collateral assignment that was offered to him.

This article caused great concern among the workforce and caused TSA HNL Management to discuss
further with TSA HQ. Indiscussion with ESD Miyamoto, DFSD Frank “Mike” Abreu, and myself, we
determined that due to the vagueness of the scope of the OIG “Audit” and the feeling that we needed to
move quickly on addressing these anonymous complaints being made to the media, FSD Miyamoto
assigned DFSD Abreu to conduct an internal inquiry into the allegations. DFSD Abreu started this
immediately.

In the meantime, we reported this to TSA HQ which Immediately sparked their attention. We informed
them of our intentions with the local inquiry and awaited further direction from them on how to move
forward. They informed us that they will need to look into further, but recommended that we pull BDO
(01E]  fand SPOT TSMrom performing any further BDO functions or oversight. We pulled them
immediately and assigned them to performing non-screening/BDO functions (assigned to the AFSD of
Mission Suppart, Patrick Smith),

DHS OIG returned for a follow-up visit on or about Dece mber 5, 2011 and reported to us that they were
complete with the BDO portion of the Audit and that all results were sent to DHS HQ to review. They
also mentioned that the results were going to be forwarded on to TSA Ol for review and decision on if
an inquiry/investigation needed to be conducted.

Sometime in December 2011, TSA HQ informed us, via a conference call that a representative from DHS
0IG will come down to conduct an inquiry and ordered us to stop any local inquiry that we were
conducting. DFSD Abreu immediately ceased the inquiry that he started. In fanuary 2012, we were
informed that DHS OIG would not be coming to conduct an inquiry, however, that TSA Ol would be
coming to conduct an inquiry.

TSA Ol arrived on January 20, 2012 to start their inquiry.

i was once asked why | felt that HNL had a high amount of illegal alien arrest as an outcome of aBDO

referral, which was opposite from what a GAO repott once shown based on nationwide standards. My

feeling is that Hawaii has a lot of agricultural related jobs, which some of these companies were under
scrutiny recently of hiring illegal aliens. {fthe population of illegal aliens is high in Hawaii, there is a high
likelihood of these individuals being caught at stress points such as TDC locations by trained BDOs.

Normally, individuals who have criminal histories or who are currently breaking laws tend to stay away

from airports, evenif they need to transit toother states or distant locations, as this keeps them away

from officials who conduct searches of al travelers. Hawaii is unique in a sense as there is no means of

transit to other islands or out of state besides air travel. We do not have the ability to drive off island,

nor do we have a water ferry system that takes us between islands. Therefore, all individuals wishing t0 g
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€ travel out of the island, wifi need to come through the airport. This may be a big reason why HNL has a
lot more SPOT referrals as compared to other airports nationwide.

Sleeping While On Duty

| was first made aware of any allegations of, SPOT TSM el land BDO[ _!being caught
sleeping wnile on the overnight shift, on or about August 18, 2011, through the same e-mail sent to me
by Acting FSD, Stanford Miyamoto (Attachment 1). As stated earlier, we did not immediately conduct an
inquiry into these allegations, as the direction from HQ was that the DHS OIG would be conducting the
investigation into all the allegations. FSD Miyamoto did, however, appoint DFSD Abreu for a short
period in December 2011, to conduct an inguiry into the numerous allegations. In the short time that
DFSD Frank Abreu conducted his inquiry, he did find, and reported that it was a misinterpretation. No
officers thet he interviewed observed SPOTTSM| """ |or BDO " sleeping at anytime while on shift.
What he did find was that one of the BDOs was going on a camping trip and asked another officer to use
their camping cot. This officer brought this cot into the office where it stayed for about a week until the
officer who was going to use it, took ithome. This may have given the impression that officers were
using it to sleep, however, the findings showed otherwise. DFSD Abreu will be providing a summary of
his preliminary findings separately.

Relationship with DEA Agent

I was first made aware of any allegations of, BDO{'_"__, | boasting ot a DEA triend tipping
him off to potential drug runners, on or about August 18, 2011, through the same e-mail sent to me by
Acting FSD, Stanford Miyamoto (Attachment 1}, As stated earlier, we did not immediately conduct an
inguiry into these allegations, as the direction from HQ was that the DHS OIG would be conducting the
investigation into all the allegations. FSD Miyamoto did, however, appoint DFSD Abreu for a short
period in December 2011, to conduct an inquiry into the numerous allegations. in the short time that
DFSD Frank Abreu conducted his inquiry, he did find, and reported that it was a misinterpretation.
DFSD Abreu will be providing a summary of his preliminary findings separately.

TsM| |Drug Test

f was first made aware of SPOT T$M| positive drug test on June 9, 2011 via an e-mail from
DAFSD Adam Myers. Per MD 1100.75-3, Addressing Unacceptable Performance and Conduct (revision
#3), the delegation of authority for all removals was at the DFSD level or higher. Being that this offense
warranted removal, Acting DFSD Richard “Dick” Wiles was assigned as the deciding official in this case.
Attached you will find a timeline gathered by Legal Counsel Eugene Whitaker outlining the events
relatedto this case (Attachment 5). At a point in time, duringJuly 2011, a decision was made (under
recommendation of Legal counsel Whitaker) to move to a 2 step process due to the fact that SPOT TSM
[ kept presenting possible drug defenscs to his positive result. By doing a 2 step process, we
provide a definite timeframe of 7 days for SPOT TSMI____Ilto provide any more defenses. This would
provide a definite end to his numerous defenses presented. | served him the Proposed Removal Action
on luly 27, 2011. After serving the proposal action, | am not aware of the events leading to his Last
Chance Agreement that was finally served to him on or about December 13, 2011. DFSD Abreu will be
providing a summary of his knowledge in relation to this case and the serving of the Last Chance &
Agreement.

Mexican Consulate Complaint g
g’- e )
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{ was made aware by FSD Miyamoto, that In December 2011, he received a letter from the Consulate
General of Mexico stating that their own staff has experienced targeted scrutiny when traveling through
Honolulu. During my time in HNL, | am only aware of one complaint that we received from the Mexican
_Consula_tg'gg_r_cin_g “Targeted Scrutiny”. On or about September 08, 2008, we received an e-mail from
i |with ICE informing us of a complaint he received froml")(c)—| who was
wnth the Consuilate general of Mexico (Attachment 6). It was alleged that he and the kids L_1
[ s }were subjected to harassment and mistreatment when going through the
TSA HNL security checkpoint on August 7, 2008. After checking further into thls claim, we found that no
harassment occurred and the reason forthe “Extra Scrutmy”[ e |
[fos) L AVAIN I(Attachment 8). I U5 3 |
[iAvmetE - Other than this, | have never received a complaint from the
Mexican Consulate in regards to any harassment or profiling that they experienced in HNL. It seems
their recent letter stemmed from the allegations made to the news media and not so much due to a
recent incident. | do recall a time when | received a call from the Mexican Consulate’s office inquiring
about the practice that they have where their Consulate General comes to HNL on a regular basis to
issue temporary Mexican Passports (Attachment 7). Their concern was that our officers would not
accept this at the TDC location, and they wanted to be proactive by stating that it was an official
document. | did explain to the consulate that we have a SOP that provides a listing of acceptable forms
of ID that a person can present (which this document was not partof). In my experience in HNL, I can’t
everrecall an incident where a passenger was denied boarding and only had this document availabie for
reference.

Anonymous Source

At this point, | don’t have any concrete evidence that can tell me who the anonymous source is that's
providing these allegations to the media. | do have astrong feeling on who it may be, however, it’s
purely my opinion. Those individuats that | feel are providing this information to the media is 1) BDO

il _]and 2) L750) | There are a few reasons why | feel this is true:

e From what | recall, there was a few inquiries done in the past {(copies of inquiries provided to Ol
for review) in regards to the BDO program, more specifically in regards to complaints made by a
few BDOs of unprofessional conduct that occurred once this alleged romantic relationship went
bad. The two BDOs Involved in the romantic relatlonship were BDO [:}and LTSO [j

r—_j former BDQ). The findings of the inquiries will provide you with more information as to
what specifically occurred, and actions that was taken, however, | do understand thgt_BDO

r o ]and LTSO ]was also involved as they took the side of | iand
also was named in a com plannt filed by BDOE Being that these actions taken against a few
of these individuals were not known to each other, they were not happy, and felt that
management at that time did nhot do their due diligence of correcting the issue. Again, | don't
have much knowledge of these incidents as | was not in the management chain of command at
that time and was not privy to alot of what was goingon. <~

o«
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P
e ! amaware that in January 2011, It was alleged by BDO Management that BDQ ﬁvas

using FMLA Sick Leave while on a ski trip with some fellow officers, while filming an episode of
“The White Room Episodes”. This alleged fraudulent use of FMLA was reported to TSA Ol who
sent a few Special Agents down to look further into. Interviews were conducted in this case and
a report of investigation was submitted, however, action was pending as tegal counsel,
Whitaker recommended Ol come back to complete some guestions he felt needed to be asked.
MBDO|"" | has since been off of work which is making it difficult for the questioning to
continue. | feel that he is aware of testimony received from feltow officers who were with him
on this trip, and he has a feeling that he will be removed from federal empioyment. Because of
this, | feel he is making these complaints as a distraction to his current case. |also feel he is
trying to build his case where ke claimsthat TSA HNL was mismanaged, especially as it relates to
recent actions that management took in relation to these recent allegations brought against
him. MBDO[" Thas also been AWOL from work since December 27, 2011, but he is
claiming that he has work related stress, and he has a physician note supporting his need to be
away from work due to this. | have since not approved his LWOP request, and subsequently
received a letter from his attorney claiming that| am harassing him based on his medical
condition and also retaliating against him due to a pending EEQ case he has filed against a few of
his fellow co-workers and managers. We are working on moving forward with a proposal action
for removal due to his recent AWOL status and aiso due to the outcome ofthe Of inquiry
conducted in the recent past. MBDO[ | has also recently filed for disability retirement
which he may be trying to stall any adverse actions against him so this can be approved.

It is because of these reasons that | feel these officers are making these claims to the media.

W 2 v i

Cy Okinaka
Attachment:
1. E-mail from FSD Miyamoto dated August 18, 2011 (KI'TV Request)
2. E-mail from FSD Miyamoto dated August 30, 2011 (OIG Request for Documents)
3. E-mailfrom STSMdated August 25, 2011 (Racial Profiling Complaint)
4. E-mail from STSMdated August 25, 2011 (360/Town Hall Issues)
5. Timeline of Events rel[ 1"~ |(created by E. Whitaker)
6. Complaint from!_ hnclud es BP copies)
7. Sample Mexico Temporary Passport ..
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Attachment 1



Okinaka, Cy

From: Miyamoto, Stanford

Sent: Thursday, August 18, 2011 8,32 AM

To: Okinaka, Cy; Daley, Bill

Subject: FW: Questions about TSA Honolulu - SPOT
Attachments: KITV Response 8.17.2011.doc
Fyi....only.

Stanford N. Miyamoto

Assistant Area Director

Pacific Islands (Hawaii, Guam, Saipan, American Samoa) 388 Ala Moana Blvd., #8-153 Honolulu,
HI 96850

! [cell

808 541 3329 fax.

| e
i l

WARNING: This communication, along with any attachments, is covered by Federal and State law
governing electronic communications and may contain private, confidential, and legally
privileged information intended solely for the use of the addressee. If the reader of this
message is not the intended recipient, you are hereby notified that any dissemination,
distribution, use or copying of this message is strictly prohibited. If you have received
this in error, you are advised that you may not disclose, copy, distribute or take any other
action in relience on the information transmitted. Unauthorized use of information contained
therein is subject to enforcement action under Federal laws and regulations: Contains
information controlled under the Privacy Act of 1974 (5 U.S.C. 552a).

————— Original Message-----

From: Miyamoto, Stanford

Sent: Wednesday, August 17, 2611 S:38 PM

To: Soule, Greg

Cc: Johnson, Scott T; Whitaker, Eugene; Adams, Eugene; MclLaughlin, Chris L; tenihan, John;
Davis, Ann; Carraway, Melvin ; Payne, Sterling; Burche, Daniel; Melendez, Nico; Lee, Kristin;
Maccario, Carl; Wiles, Richard

Subject: RE: Questions about TSA Honolulu - SPOT

Greg,
Please see attached proposed response to the KITV investigator inquiry.

It appears that over the past several years the HNL BDO program (although being identified as
an exceptional program by prior SPOT Standardization visits) has had internal management and
personnel issues that still appear to be occurring. Since 2069 there have been seven (7) EEO
complaints by BDOs and there were three (3) internal initiated inquiries into the HNL
program. The HNL BDO TSM mentioned that she has three (3) challenging employees on one
specific shift that continue to create workplace problems and feel they are using the media
as a vehicle to vent personal issues. As a result, she has asked for another SPOT
Standardization visit. We will look into and address the problems that continue to surface
in this program.

Please let me know if you need anything else.

Stanford N. Miyamoto
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Assistant Area Director

Pacific Islands (Hawaii, Guam, Saipan, American Samoa) 300 Ala Moana Blvd., #8-153 Honolulu,
UT_uegea.
f%' | cell
808 541 3329 fax

WARNING: This communication, along with any attachments, is covered by Federal and State law
governing electronic communications and may contain private, confidential, and legally
privileged information intended solely for tha use of the addressee. If the reader of this
message is not the intended recipient, you are hereby notified that any dissemination,
distribution, use or copying of this message is strictly prohibited. If you have received
this in error, you are advised that you may not disclose, copy, distribute or take any other
action in reliance on the information transmitted. Unauthorized use of information contained
therein is subject to enforcement action under Federal laws and regulations: Contains
information controlled under the Privacy Act of 1974 (5 U.S.C. 552a).

----- Original Message-----

From: Carraway, Melvin [mailto:Melvin.Carraway@dhs.gov]

Sent: Tuesday, August 16, 2011 8:25 AM

To: Soule, Greg; Burche, Daniel; Carraway, Melvin; Melendez, Nico; Lee, Kristin; Payne,
Sterling; Maccario, Carl

Cc: Miyamoto, Stanford; Johnson, Scott T; Whitaker, Eugene; Adams, Eugene; MclLaughlin, Chris
{; Lenihan, John; Davis, Ann

Subject: RE: Questions about TSA Honolulu - SPOT

HNL will be putting together data points as much as is available as well., Also HNL will
provide any historical background on the BDO program there to including the current status.
HNL will provide this information by Thursday. mel

----- Original Message-----
From: Soule, Greg [mailte| |

Sent: Tuesday, August 16, 20611 11:15 AM

To: Burche, Daniel; Carraway, Melvin; Melendez, Nico; Lee, Kristin; Payne, Sterling;
Maccario, Carl

Cc¢: Miyamoto, Stanford; Johnson, Scott T; Whitaker, Eugene; Adams, Eugene; MclLaughlin, Chris
L; tenihan, 3John; Davis, Ann

Subject: Re: Questions about TSA Honolulu - SPOT

Thanks Dan. Appreciate it.

Greg Soule

TSA Public Affairs
Greg.soule@dhs.eoy
Cell:f - |

----- Ooriginal Message -----

From: Burche, Daniel { ° = = |
To: Soule, Greg < 15 Carrawav. Melvin d é Melendez,
Nico [0 5 Lee, Kristip J”” Payne, Sterling

lpwa 1; Burche, Daniel | ; Maccario, Carl

Cc: Miyamoto, Stanford [/~ b Johnson. Scott T

o) [; Whitaker, Eugene 1 ti Adams, Eugene;
McLaughlin, Chris L &' l; Lenihan, John |
Sent: Tue Aug 16 13:18:32 2011
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Subject: Re: Questions about TSA Honolulu - SPOT

Spoke to Mel and left a W for Greg. We will pull what is avail in PMIS by COB tomorrow. We
do not track by nationality. HNL arrests tend to fall into 2 areas, illegal and drugs.
However if the behaviors are there then they are there

----- Original Message -----
From: Soule, Greg { ' J

To: Carraway, Melvin <" P; Melendez, Nico dU/0 . = L T
Kristin 470 | Payne, Sterling L. o>t} Burche, Daniel

o b3 Maccario, Carl |° |

Cc: Miyamoto, Stanford {"/° ¥ 3 - +; Johnson, Scott T i
[z |; Whitaker, Eugene <TSA 0CC> 4 e
Eugene; McLaughlin, Chris [000 I; Lenihan, John {07 | §

Sent: Tue Aug 16 12:14:21 2811
Subject: RE: Questions about TSA Honolulu - SPOT

Thanks Mel. From our perspective, it would be helpful to have all the facts internally, to
assist in formulating our response. I've CC'ed the SPOT program folks to assist.

Many of the questions below would be referred to law enforcement or answered through FOIA;
however, given how newsworthy the allegations are, we want to be prepared as best as possible
before recommending a response.

Has there been an internal investigation?
Thank you,

Greg Soule

Transportation Security Administration
U.S. Department of Homeland Security
Public Affairs

Desk: 571-22?

----- Original Message----- - ¥
From: Carraway, Melvin [mailtcl e — :
Sent: Tuesday, August 16, 2611 11:45 AM

To: Melendez, Nico; Lee, Kristin; Payne, Sterling; Soule, Greg

Cc: Miyamoto, Stanford; Johnson, Scott T; Whitaker, Eugene <TSA OCC>; Adams, Eugene

Subject: RE: Quastions about TSA Honolulu

All,

(D)(3) )
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It appears he is not fully convinced whether this is a story about HNL or the BDO program.
Mel

----- Original Message-----

From: Melendez, Nico

Sent: Tuesday, August 16, 2011 7:24 AaM

To ! }; Payne, Sterling;
Cc: Miyamoto, Stanford; Carraway, Melvin
Subject: FW: Questions about TSA Honolulu

Pretty significant accusations from HNL TSA staff and represented to me from an investigative
reporter. He's not on ine and has asceed to siva me as mich time as necessapw to o
some_kind of answer. |

Will keep you advised of
information as I receive it and submit answer/answers for approval.

Nico

Nico Melendez, MPA
TSA Public Affairs Manager
California-Arizona-Hawaii

B)({6

0: 909-4724
0k .
E:

3401 Centrelake Drive
Suite 625
Ontario, California 91761

————— Original Message-----

From: prvs=20lee3fe7=kgkerr@kitv.com on behalf of Kerr, Keoki R
Sent: Mon 8/15/2011 4:088 PM

To: Melendez, Nico

Subject: Questions about TSA Honolulu

Dear Mr. Melendez:
Please find a list of questions about various operations, allegations, statistics and other

information regarding the Transportation Security Administration office at Honolulu
International Airport.

When did the behavior detection officer program begin at HNL TSA?

Since the BDO program started at HNL TSA, how many foreign nationals have been arrested after
being stopped by BOOs at HNL?
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What's the country-by-country breakdown of all of those illegal aliens arrested through cases
initiated by BDOs at HNL since the BDO program began in Honolulu? (Example: Mexico. 70
arrests, China . 5 arrests,

etc.)

Can you explain why so many Mexicans have been arrested in Honolulu, compared to people from
other countries?

—_

Why are two BDOS,E:Z;_____}and[ ' | responsible for nearly all of the arrests of
Mexicans in Honolulu? (Co-workers refer to them as the "Mexicutioners.”) 1Is this true?

Some TSA employees complain those two BDOs are guilty of racial profiling, and it's well
known they target Mexicans, inventing suspicious behaviors to justify pulling them in for
extra scrutiny. How do you respond to these allegations?

TSA employees also complain managers know about the frequency of the arrest of Mexicans,
since managers review arrest paperwork, but employees say managers "look the other way"
because "all they care about is numbers" of arrests, not why people are arrested or whether
they actually pose a threat to aircraft or passengers and crew. What's your response to
these allegations?

]

TSA employees also say when two BDOS,[ [and[ L were caught sleeping on the
overnight shift at HNL several years ago, they were never disciplined. Instead fixing the
problem, TSA employees say the TSA simply eliminated the overnight shift of BDOs about two
years ago. 1Is this true? Why was the overnight shift eliminated?

BDO| " ° | a former Honolulu police officer, boasted of a friend who worked at
the Drug Enforcement Administration who would tip him off to potential drug runners., During
his work as a BDO officer, he found nearly $1 million in cash that was seized from
passengers, far more than any other BDO, and he won awards from the DEA and the TSA for his
work. But his cash finding skills seemed to stop when his friend with the DEA moved away.
Is this proper use of the BDO program, that's supposed to detect terrorists?

HNL TSA managers claim that the BDO program is not driven by arrests or referrals to other
federal agencies, but employees want to know why such referrals and arrests are needed to
receive a positive work evaluation?

Do TSA behavior detection officers have specific training to address cultural sensitivity and
civil rights, specific to their work duties, so they are discouraged from automatically
targeting one ethnicity or people whose skin is a certain color?
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What is the breakdown of the ethnic background of the BDOs working at HNL? (For example . 28%
Caucasian, 40% Asian, 20% Pacific Islander, 10% Hispanic, etc.)

How many EEO complaints have been filed by HNL TSA employees against fellow HNL TSA employees
in each of the following years: 2009, 2010,
2011 (this year so far)?

How many EEO complaints have been filed by HNL TSA employees against HNL TSA managers
(including lead screeners, supervisors, screening managers, and upper-echelon management like
AFSDs, DFSDs, FSD, et al) in each of the following years: 2009, 2010, 2011 {this year so
far)?

How many sexual harassment complaints (a subset of EEO complaints) have been filed by HNL TSA
employees against fellow HNL TSA employees in each of the following years: 2809, 2016, 2011
(this year so far)?

How many sexual harassment complaints (a subset of EEO complaints) have been filed by HNL TSA
employees against HNL TSA managers (including lead screeners, supervisors, screening
managers, and upper-echelon management like AFSDs, DFSDs, FSD, et al) in each of the
following years: 2009, 2010, 2011 (this year so far)?

Does the TSA feel there's a morale problem among TSA employees at HNL?
What's being done to improve morale at TSA HNnL?

Thank you for your time,

Keoki Kerr

KITV 4 News

(808) 223-7962
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Okinaka, Cy

From: Miyamoto, Stanford

Sent: Tuesday, August 30, 2011 12:34 PM

To: SMITH, PATRICK M.; Bean, Jeanette; Okinaka, Cy; Byrnes, Kevin R; Chong Tim, Dana
Cc: Wiles, Richard; Whitaker, Eugene <TSA OCC>; Carraway, Melvin ; Couts, Dave
Subject: DHS OIG Audit

Per DHS OIG Audit Manager, Christy Haynes:

¢ Team will be here from Monday, September 12™ thru Thursday, September 22", There will be an in brief and ]
out brief session.....team may be back in Oct/Nov as required.

e Details of the audit requirements will be provided by separate email.....they will also look at the BDO program
and EEO complaints.

Stanford N. Miyamoto

Assistant Area Director

Pacific Islands (Hawaii. Guam, Saipan, American Samoa)
300 Ala Moana Bivd., #8-153

Honoluly, H1_96850

I T
808 541 3329 fax

Ll |

WARNING: This communication, along with any attachments, is covered by Federal and State law geverning electronic
communications and may contain private, confidential, and legally privileged information intended solely for the use of the
addressee. If the reader of this message is not the inzended recipient, you are hereby notlified that any dissemination, distribution,
use or capying of this message is strictly prohibited. If yau have received this in error, you are advised that you may not disclose,
copy, distribute or take any other action in reliance on the information transmitted. Unauthorized use of Information contained
therein Is subject to enforcement action under Federal laws and regulations: Contains information controlled under the Privacy Act
of 1974 (5U.5.C. 552a).
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Okinaka, Cy

From: Miyamoto, Stanford

Sent: Thursday. September 01, 2011 10;18 AM

Ta: SMITH, PATRICK M, Bean, Jeanette; Chong Tim, Dana; Okinaka, Cy; Byrnes, Kevin R
Cc: Wiles, Richard; Carraway, Melvin ; Couts, Dave

Subject: FW: DHS-0IG Audit Team

FYL.....we will discuss preparation for the visit at this afternoon’s meeting.....thanks.

Stanford N. Miyamoto

Assistant Area Director

Pacific islands (Hawaii, Guam, Saipan, American Samoa)
300 Ala Moana BIvd,, #8-153

Honoluly, HI 95856

| L

808 541 3326 fax
[ Ly

- |

WARNING: This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may ¢ontain private, confidential, and legally privileged information intended solely for the use of the
addressee, If the reader of this message is not the intended reclpient, you are hereby notified that any disserminatian, distributlon,
use or copying of this message is strictly prohibited. If you have received this in error, you are advised that you may not disclose,
copy, distribute or take any other action in rellance on the information transmitted. Unauthorized use of information contained
therein is subject to enforcement action under Federallaws and regulations:; Contains information controlled under the Privacy Act
of 1974 {5 U.5.C. $52a).

From: Priestman, Gwendolyn [mailta|" " . .
Sent: Thursday, September 01, 2011 9:26 AM

To: Miyamoto, Stanford; SMITH, PATRICK M

Cc: Leal, Enrique; King, Kevin; Haynes, Christine; O'Malley, Patrick

Subject: DHS-OIG Audit Team

Good Morning FSD Miyamoto,

Thank you for taking the time to speak with me this morning. As we discussed, | have attached a list of the
current HNL TSA employees we would like to interview on Tuesday, September 13" and Wednesday,
September 14", The document is password protected to protect the identities of the individuals listed. A
separate email with password will follow, Below, please find a brief overview of our audit along with topics
we would like to discuss during our visit and a list of items we would like to have availabie at our initial
meeting on Monday, September 12",

As discussed at the initiation Meeting with TSA on August 2, 2011, the DHS Office of Inspector General is

performing an audit of the Honolulu International Airport Management and Oversight of Screening

Operations. We will conduct fieldwork at Honolulu International Airport from September 12 - 22, 2011. We :
plan to begin with an opening meeting at approximately 8 AM on Monday, September 12. At this meeting, we
can discuss our specific site visit objectives and work plan.
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The objective of our audit is to evaluate the management and oversight of screening operations at Honolulu
International Airport. This audit will involve the review of training and performance records as welfas
interviews with TSOs, LTSO's, STSO’s, TSM’s, the airport’s senior management, and other personnel as
identified during our review. In addition to responding to the Congressional inquiry of the security failures at
the airport, the team pians to perform preliminary data gathering based on allegations regarding the behavior
detection officer (BDO) program and equal employment opportunity concerns at HNL This added scope was
at the request of the Assistant Administrator for inspection.

Topics we would like to discuss during our visitinclude:

Current and historical management and oversight of screening operations at HNL;

Local training policies and procedures;

TSO Staffing models and screening workload;

Performance management, including annual performance evaluations and disciplinary actions;
Local training process {(concentrating on technical training) and record keeping;

Behavior Detection Program at HNL and,

Equal Employment Opportunity Program and reporting process at HNL.

5 A g P WY

Please have the following items available for review on Monday, September 12:

1. Local checked baggage screening and management oversight policies and procedures specific to
Honolulu;
2 Access to personnel files for all TSA employees to include: performance indicators, performance

evaluations, filed complaints (if any), disciplinary actions (if any)} and any HNL specific training
certificates;

3. Training report for TSA Employees that shows technical training during the time period of
January 2010 - August 2011;

4, Access to training files for TSA Employees;

5. Management reports on passenger and baggage through put for HNL during the time period of
January 2010 - August 2011;

6. Checked baggage screening equipment inventory listing and diagrams {by lobby or terminal
area) from January 2010 through present;

7. Management Reports or Mitigation Requests submitted {approved or disapproved) during the
time period of January 2010 — August 2011;

8. List of current HNL Behavior Detection Officers and their schedules for the weeks of September
12th and September 19th, 2011;

9. Management Reports en BDO Program [Includmg number of passengers detained, questions,

released, bingranhic information on passengers fetained incident ranorts filed hased on ANN

activity) and,
10.  Number and details of EEQ complaints filed by HNL TSA employees against HNL TSA employees
or management from january 2009 through August 2011,

Please contact Audit Manager Christine Haynes;l — fAAudltor In-Charge Kevin ng,g |
or me if yvou have any questions or concerns. We appreciate your cooperation.

Gwen

Gwendolyn D. Priestman
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Program Analyst
Depariment of Homeland Security

Office of Inspector General
Ottice:|" "' |
Blackberry:| I

iR Please consider the environment before printing this message.
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Okinaka, Cy — i ot

Sent: ursday, August 25, 2011 3:55 PM

To: Miyamoto, Stanford, Okinaka, Cy
Cc: Wiles, Richard

Subject: 360 Follow up

FSD staff,

Please read my below responses (emait string); our team member forwarded copies to all STSMs.
Please consult with our STSM team to address any issue(s) that are not listed that require immediate follow-up.
Cy,

| will meet with you tomorrow after the last 360 meeting with our team ; where we can discuss any corrective action
planning, and/or foliow up items that may provide assistance with.

NOTE: This email message is not for reprint or redistribution uniess specifically instructed. Alf content is meantto be
viewed by the recipients in the initial distribution, internalized, and acted upon accordingly. Messages may contain
Sensitive Security Information, and recipients should use care in how the information contained within is utilized and/or
shared with other parties.

Ll

Transportation Security Manager
Behavior Detection Officer
Transportation Security Administration
Department of Homeland Security
300 Rodgers Blvd. #45

HoTpJulu_J:iawaJLs 18
Ph.t22 -
Office: 808-831-4

Facsimile: 808-8314619
E-malli__

|
|

This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidential and legally privileged information. If the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. If you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Contains information controlled under the Privacy Act of 1974 {5 U.S.C. 552a).”

From:‘l‘w |
Sept. y t 25, 2011 3:51 PM
v R

Toi_,"_._,,._._.___, L |
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Roque, | ‘
Subject: RE: BDO PowerPoint for 360 Meeting

BDO team,

We appreciate you sharing the PowerPaint with your STSM management team (although not required); it looks like the
team did a good job collaboratively re-introducing issues that deserve resolution. Please don't think that the PP list is
final and inclusive. Any BDC may continue te work with the FSD staff, EMG, ICMS, EAC, etc on any issue applicable and
relevant to the particular function, duties, and responsibilities of that group orunit. Please continue to apprise
management of all issues, concerns, suggestions, and feedback related to SPOT. You STSM team will workdiligeatly to
either resolve the issue, request intervention, or refer the inquiry to the appropriate responding official; if the item is a
conflict of interest with your direct supervisor; then please take advantage of the supervisory notification procedures
with the next responding management official.

I will work with your management teamand continue to follow up on all outstanding items on the PP slide and work
with your supportive FSD staff in the resolution process.

The following responses have been provided to assist the team with the current status of each concern, suggestion, or
topic.

1) The PCO Dress code standard has been developed by SPOT HQ and | do not have the authority to make the
changes requested.

2) We already putin an ordera couple of weeksago for a camera; the color scanner was disapproved last year.

3) Our SPOT management team and SPOT HQ does not support the use of 511 pants; this distinctive and
identifiable pants differentiates your uniform between you and the TSO; therefore creating a perception by the
traveling public that your duties, responsibilities, title, etc; may be different. In essence BDOs may stand out.

4) Bathroom repairs: iN progress

5) Water Situation: STSMs will periodically check on the progress with FSD staff

6) Promotion Date discrepancy: AFSD Okinaka has been notifled and is consulting with FSD Miyamoto on a final
resolution,

7) BDOs do have growth potential and “chance for advancement.” When promotion opportunities are available;
BDOs and others who qualify may compete or qualify for in band promotion processes.

Thanks again

NOTE: This email message is not far reprint or redjstribution unless specifically instructed. All content is meantto be
viewed by the recipients i1 the inifial distrbution, internalized, and acted upon accordingly. Messages may contain
Sensitive Security Information, and recipients should use care in how the information contained within is utilized and/or
shared with other parties.

Transportation Security Manager
Behavior Detection Officey
Transportation Security Administration
Department of Homeland Security
300 Rodgers Bivd. #45

Honpluly Hawaii 96819
Ph. |
Office."808-831 1

Facsimile: 808-8?’3?1_6 19
E-maik;[" " |
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This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidentiai and legally privileged information. If the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. If you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Contains information controlled under the Privacy Act of 1974 (5 U.5.C. 552a).”

From:
Sent: Thursday, August 25, 2011 2:
To:[" ] [ TP Tlokinaka, Cy; Mivamoto, Stanford
Ce: ™! |
1 -

Subject: BDO PowerPoint for 360 Meeting

<< File: BDO Schedule Proposal 2011 rev.ppsx »>>

Hi All,

Attached is the PowerPoint that we used for the 360 Meeting that was held at 1230, on Thursday, August 25, 2011 it has
schedule proposals that the T,F,8 RDO AM and PM shifts put together

k yeu and Have a good day,

NOTE: This email message is not for reprint or redistiibution unless specifically instructed. All content is meant to be
viewed by the recipients in the initiai distribution, internalized, and acted upon accordingly. Messages may contain
Sensitive Security Information, and recipients should use care in how the information contained within is utilized and/or
shared with other parties.

I
Master Behavior Detection Officer
Transportation Security Administration
Department of Homeland Security
300 Rodgers Blvd. #45
HO?.Q[UJM;J:L&ME.E@F'IQ
Fh,
Office: 808-831-4 |
Facsimile: 808-8314619

E-mait| D0 J

This communication, along with any attachments, is covered by Federal and State law governing' electronic
communications and may contain confidential and legally privileged information. if the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. If you have received this in error, please reply immediately to the sender and
delete this message.
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“Warning: Contains information controlled under the Privacy Act of 1974 (5 U.S,C, 552a)”

WARNING: This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain private, confidential, and legally privileged mfermation intended solely for the use of the addressee.
Ifthe reader of this message is not the intended recipient, youare hereby netified that any dissemination, distribution, use or copying
of this message is strictly prohibited. 1f you have received this in error, you are advised that you may not disclose, copy, distribute or
take any other action in reliance on the inforination transmitted. Unauthorized use of information contained therein is subject to
enfercement action under Federal laws and regulations: Contains information controlied under the Privacy Act of 1974 (5 U.S.C.
§32a),
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EUGENE B. (BERNIE) WHITAKER
TSA Supervisory Atlterney — Pacific Rim
U.S. Department of Homeland Security
300 Ala Moana Blvd. Suite 8-153
Honolulu, Hawai 96850
Ph: (808) 227-[P@ ]

Fax: (808) 541-3329
E-mail:[D10) |

November 28, 2011

TO: Deputy FSD Abrieu

FROM: Eugene B. (Bernie) Whitaker

RE:

Supervisory Attorney Advisor
Transportation Security Administration

You asked, how we arrive at our present location. Good guestion. Short
question , but | am afraid the answer is long:.

May 18., 2011 - BDOprovides urine 4

Jine 6, 2011 — Test psoitve for cocaine metablotlite

June 12, 2011 = MRO attempt to contac{’ " lto ask if he has any
defense or wants a split specimen, they cannot reach |‘b}‘EJ |is on leave)

June 13, 2011 — MRO reports out positive cocaine urninalysis without

talking to

June 15, 2011 — MRO discovers how they misscontacted and"
wants split specimen test

June 20, 2011 — MRO reports positve in split specimen

June 22, 2011 — HNL drafts the one-step removal action to serve on BDO

(b)(6) |and ready to serve
June 22- July 5, 2011 —calis in sick many time
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Rosemary.Law
Text Box
(b)(6)


L ]

July 5, 2011 ="
believes could-have ¢a

[(stil sick) drops of a list of his medication he
used positive result (remember we have not served .

[ Jof course[T" Ehould have thought of this when the MRO called

on June 15, 2011).

July 5, 2011 — HNL sends list to MRO to make sure these meds do not
cause a positive for cocaine

July 14, 2011 — MRO confirms the listed meds will not yield positive

specimen for cocaine

July 18, 2011 — Before we can get a written opinon from MRO,["__ |
submits two more drugs he forgot to send the first time. These tao are

sent to MRO

July 21, 2011 - MRO confrims the two drugs will not cause positive result

RIS

July21,2011 4" "

TRETEY

July 28, 2011 served Notice of Proposed Removal complete

with MRO statement;

August 1, 2011 hires attorney, request delay;

August 11, 2011

(EETLe

submits inca tea defense — complete with lab

analysis of Inca tea his sister brings back from Peru. Diagnostic [ ab

Qaniirae ranArte ~Araina dnfnrinﬂ in fhn fna Qictar and hr(\H\_gr_in_]aul
SO reporis cetamne gelelled It e 1ea. SISTer ang oroinar-n-aw

[A¥2 =]

have statement they brought tea back in and did not know had cocaine.

N

declares he drank the tea prior to giving urine specimen and did

nat then know it had cocaine;

August 11, 2011 = | contact MRO and provide information -

il
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o October 17, 2011 - After reviewing all the evidence and talking ‘td-
our MRO says: “Drinking Inca Health Tea can produce a
benzoylecgonine concentration of 430ng/ml of urine”. That is what the
science shows - it is possible.

e October 18 — Nov 7, 2011 — Discuss case with CCC (also | am on leave)

e November 11, 2011 - Propose LCA to-attom'ey

s November 12. 2011 — November 27, 2011 —

¢ November 28,2011

IRy
Eugene B. Whitaker
Supervisory TSA Field Counsel - Pacific Rim
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From: Samaniego, Michael A [mailto|'"
Sent: Monday, September 08, 2€08 11:44 AM
To: Chong-Tim, Dana A

Subject: Mexican Consulate transiting
Importance: High

Pana,

Here is an email I received from| '

pertaining to his allepged encounter with TSA at the Honelulu Airport last month.
He claims to have been harassed and mistreated at a check point prior to boarding
his flight with two juveniles. The email does not go into specifics but he was
really upset when he called me that same day. 1I’d be surprised if he didn’t
already file a complaint. The Consul General, F-"_i‘will be present
tomorrow and any help you can provide to facilitate his transit would be very
much appreciated. The departure from Honolulu will be on UA 74 to San Francisco
at 1315. 1I’11 give you a call when we are at the ticket counter. It should be
around 11:30-11:45. tunch is on me.

Thanks,

Mike

From: |

Sent: Wednesday, August 13, 2008 12:01 PM

To: 'Sameniego, Michael A’

Ce: [W¥o l

T - i

Importance: High

Dear Mr. Samariego:
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I would like to inform you that both?” land[
departed to Mexico between the 7 and 8 of August.

However, we did not board the American Airlines flight 28 Honolulu to San
Francisco as planned, because it was cancelled.

Later on August 7, at 7:25 pm we took the American Airlines flight 102 to Dallas
the next day August 8, once we arrived to Dallas we departed to Mexico on the
American Airlines flight 433 to Mexico City. Attached, please find copy of
boarding passes.

l"‘ lwas placed with his mother at our office in the International
Airport in Mexico City around 1:00 PM.

(= _‘cnntinued his trip on the Mexicama Airlines flight 7927 at

15:35 to Tuxtla Gutierrez, Chiapas. Qur office in Chiapas has confirmed that the
minor has arrived and was received by his parents,

On the other hand, I would like to inform you that at this point in time, I am
discussing the situation that happened to me and the kids when we passed the
revision at the check point number 4 at the Honolulu Airport, with our consultant
Attorneys. For now, I am informing you that me and the kids were harassed and
mistreated by TSA personnel.

Thank you very much for all your support and professional courtesies.

please let me know if you need a formal letter from our Consulate General in San
Francisco to close this cases.

Cordially,

Department of Legal Affairs

Consulate General of Mexico
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532 Folsom Street

San Francisco, CA 94105

tel

fax (415) 495-3971

web: www.Zonsulmexsf.com <http://www.consulmexst, com/>
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CONSULADO HONORARIO DE MEXICO CONSULADO GENERAL DE MEXICO

HONOLULU, HAWAI SAN FRANCISCO, CALIFORNIA
6282-A I1BIS AVE. . 532 FOL.SOM ST.

EWA BEACH, HI 96706 C¥ SAN FRANCISCO, CA 94105
TEL# (808) 499-2982 ' TEL# (415) 354-1700

SECRETARIA bg
RELACIONES EXTERIORES

PRESUNCION DE NACIONALIDAD

i Derechos: Exento No.de Orden:0034 _T

| La susciita, Encargada del Departamento de Proteccién del Consulaslo Honorarie de México
en Honolulu, Hawaii, Estados Unidos de América, Dependiente del Consulado General de
Meéxico en San Francisco,

CERTIFICA:

_mﬁﬂﬂﬂ1Mmiambre dei 2009, se entrevist6é en esta Oficina Consular ar l
‘ _L apien manifests sar de.namnahdad.mexmanaqe 31 afios de edad,
con domicilio ent ,

Por 1o anterior se expide al interesado (a) el presente certificado con fotografia y media filiacién, con el
fin de que las autotidades migratorias en territorio nacional, de conformidad con Ja fegislacién
aplicable, auforicen su internacion a México. Este documento es vilide por 14 dias.

Cejas _ <)
“Complexién: _.__i_i

Color de pialil T —‘

o l Sefias Pamculares.,

Firma ¥ huella del titular _ i {

Cénsul de Memco | S = J

532 Folsorri Street, San Francisco, Galifornia 94105
Teléfono (418) 3841700 wamw.sre.goh.mx/sanfrancisce
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ATTACHMENT

# 14
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—SENSITIVE SECURIY-INRORMATHON—

MEMORANDUM OF INTERVIEW

OR ACTIVITY
Type of Activity: - Dateand Time:. —
Personal Interview
[_] Telephone Interview January 20, 2012
DRecords Review
(] other
mrwew of: =t Gondlices b=

Special Agent Edward Archuleta
SPOT Transportation Security Manager (STSM)  Special Agent Mark Fedorko
Honolulu International Airport (HNL)
Ph: & i Location of Interview/Activity: _
Transportation Security Administration (TSA)
| Office
300 Rodgers Blvd. #45

Honoluluy, HI 96819
Subject Matter/Remarks

On January 20, 2012, the TSA, Office of Inspection (OO}) interviewed STSM[T____ Jatthe
Honolulu International Airport (HNL). STSM Bush provided OOl with 11 attachments and stated in
substance the f llowing information:

» She has been the STSM for the Screening Passengers by Observational Techniques (SPOT)

program in HNL since April of 2007. .
» On August 24, 2011, she was notified by Behavior Detection Officer (BDO)! '

that he had concerns of alleged racial profiling being conducted by BDO} "
» She instructed BDO| to send her an email with all the details of the SPOT referrals to
include behavior observations and analysis {see attachment #1).
> b,e_as igned STSM [ Ito conduct a fact finding inquiry into the allegation by BDO
_ojand immediately notified HNL Assistant Federal Security Director of Screening
(AFSD-S) Cy Okinaka of the allegation.
> She provided AFSD-S Okinaka with recommendations (see attachment #2).

Case Numher
M-12-0755

Revised February 28, 2006

Case Title:
BDO Practices at HNL

[TV L SLCURILY LS PO IO o or e e E-aiND

ARNING: THTSREGSRLLONTAINS SENSITIVE SECURITY INFORMATION THAT IS CONTROLLED UNDE]R 49 3
1526, NO PART OF THIS RECORD MAYSEBIELOSED TO PERSONS WITHOUT A “VE [LLOeMNETT, AS DEFINED IN 44 CFR
PARTS 15 AND 1520, EXCEPT WITH THE WRITTEN PERMISSHINUT-33ARNTNSTRATOR OF THE TRANSPORTATION
SECURITY ADMINISTRATION OR THE SECRETARYGEFREANSPORTATION, UNAUTHORIZER-Rdilid MAYRESULTIN
CIVIL PENALTY OR OTIIER ALl =TOR U.S. GOVERNMENT AGENCIES, FUBLIC DISCLOSU Rlu IS GOVERNLELY'B
552 ANDALGER-TTR 3 AN 1520,

(Revised 12-15-08)
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MEMORANDUM OF INTERVIEW OR ACTIVITY (continuation sheet)
» STSMI'*_ _Icompleted and submitted a report of the findings to AFSD-S Okinaka.
Contained within the report BDOL jamended his responses and rescinded his profiling
allegation (see attachment #3).
As a response to media inquiry, Federal Security Director (FSD) Stanford Miyamoto assigned
Deputy Federal Security Director (DFSD) Frank “Mike” Abreu to conduct an official inquiry.
» She was instructed to conduct observational audits, both covert and overt, and assessed the

job knowledge of the BDOs through test scores (see attachment #4).

» She reviewed statistical data of SPOT BDO referrals and incident reporis in an attempt to
identify anomalies and discrepancies without success (see attachment #5).
She reviewed the Online Learning Center (OLC) status reports for her assigned BDOs (see
attachment #6).
» She reviewed a report from the SPOT Headquar ers Division Director, Daniel Burche,
detailing observations observed during a covert visit to HNL from September 19-26, 2011.
The report indicated that at no time did the team see any possible misconduct related to
particular ethnic groups (see attachment #7).
The TSA management at HNL determined there was no evidence to su%?ort allegations of

\7

\4

v

racial profiling by the HNL BDO team to include/”"  land :
» She believed the allegation of racial profiling had stemmed from a aroun of disgruntled
employees, to include|’ and | that had received
previous corrective and/or disciplinary actions.
She believed the above employees are the same officers that have sent anonymous emails to

TSA accusing her and other HNL STSMs of harassment and hostile work environment.

‘/-/

episodes executively produced byih'-'-'m“” | Her name was referenced as |\0//® ]

[ |(see attachment #8). =

Sometime last year, she contacted the KITV news and stated she hadl_____lonthe line
waiting to speak to news reporter Keoki Kerr. She was transferred to an individual, she could
not positively identify as that being Kerr, whom stated to her, “Hey".__|how are you doing.”
The HNL news broadcasted that HNL BDOs do not have a midnight shift and that BDOs are
supposed to mingle with passengers in line TSA checkpoint and see if they exhibit nervous
behaviors (see attachment #9).

She indicative the above information and interpretation of the walk the line process are in the
SPOT Standard Operating Procedure section 3.6 and are SSI (see attachment #10).

She has no information of| """ | using outside information from a friend at Druf

Enforcement Administration (DEA).
» She has reviewed referrals resulting in money seizures (see attachment #11).

» She has no knowledge of BDOs sleeping on the job.

v

v

v

v

Case Number: Case Title:

M-12-0755 BDO Practices at HNL
Revised February 28, 2006 =

WARNING: TRESGRCONTAING SENSITIVE SECURITY INFORMATION THAT I8 CONIRGEEFTUNDER 49 CFR PART
1520, NO PART OF THIS RECORD MAY BEB66 DO PFERSONS WIT = TEED TO KNOW?, AS DEFINED IN 49 CFR
PARTS L5 AND 1520, EXCEPT WITH THE WRITTEN PERMISSLS 7 T DAEINISTRATOR OF THE TRANSPORTATION
SECURITY ADMINISTRATION OR THE SECREPHATEY OF TRANSPORTATION. UNAUTHOR Rl dAY RESULT IN
CIVIL PENALTY OR OTHER=4€TTON., FOR U.S. GOVERNMENT AGENCIES, PUBLIC DISCLOSURE 1S GOVERNLD BY S08s
552 ANDLASGIREPAKRTS 15 AND 1520,

{Revised 12-15-08)
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MEMORANDUM OF INTERVIEW OR ACTIVITY (continuation sheet)
» SPOT BDO team members are encouraged and instructed routinely via briefings/email
notifications to notify a manager of any concerns and/or issues related to policy and

procedural violations.
» She has not been notified of suspected drug use by any members of the TSA workforce,

aside from being notified by DAFSD-S QOkinaka that STSML [T JIhad tested
positive for cocaine. She has observed that!" ~qiperi@di(:alh,r exemplifies cognitive
challenges with receiving direction and/or difficulties in comprehending supervisory

Lnaj:r.L. ctions.
> [* provided a sworn statement which is attached to this Memorandum of Interview.
Case Number: Case Title:
M-12-0755 BDO Practices at HNL

Revised February 28, 2006

N0 P:ART OF THIS o

1520

49 CFR PARTS 15 A_ND 1520.

(Revised 12.16-08)
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ARY Ay

@ Transportation
@& Security
SWORN STATEMENT e Administration

i_[ , having been duly sworn, hereby make the following staternent to

M.FEDORKC AUD £ ARCHU [ETA who has been identified to me as a federal law enfercement officer and special

agent with the Transportation Sccurity Administration, Office of Inspection. Tam making this statement of my own frec will,

without any duress or coercion.

* AR SEL ATTACHED STATEMENT * % * > i)

(wrn il EXHBITS ATTACHEL

Thave read this enlire statement consisting of i pages. [ have been given Lhe opportunity to make any correctiens
necessary to make the statement accurate. All of the information contained in this statement is (rue and accurate to the best of

my knowledge and belief. Tunderstand that I may be prosecuted for per jury or making false statements if 1 have intentionally
misrepresented anything contained in this statement. [ have not intentionally omitted any information or knewledge I have
that rclates to the matlers under investigation or review.

STINATIe

Signed an# sworn to befere me, this %?ﬁday of J ‘4 i\/ Vi Yy 20f2..

]
Tt e 1§
Witness Sfec e
Transportaticn Security Administration
Department of Homeland Security
Autherity to administer oaths: § U.S.C. § 303

Page 1 of f{_

A

Form INVD-S3 (Rev. 4/1/2087)
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The allegation of racial profiling was first brought to mv attention by[ m August
24", 201 L. 1{ was told to me by another BDO that|  |had a work concern. I immediately
asked ]to meet with me in my office. I solicited information with regard to the
“unknown” concern at the time, later identified as profiling; which he appeared reluctant to share
with me. I reinforced my responsibility asan STSM to look into work concerns and instructed
[_';__Li;guihg[g his concerns with me. At that time he verbally communicated to me his concen
of __} he believed her to be profiling[” " latlegedly namedl Jin an
email complaint that I instructed him to provide me with directly after our meeting. He was
instructed him to send me an cmail with all the details of the SP@T referral to include behavior
observation and analysis (see attachment [). I then assigned STSM{L"_Jito conduct a fact
Mmgtut':]conccm, in addition to others involved with the SP@T referral{ "
(""" ). Ithen immediately notified my supetvisor of the concern and provided my supervisor
2). A report fact finding

(AFSD-Screening) Cy @kinaka with recommendations (see attachment
report completed byfﬁ | immediate supervisor (STSM| ™™ was completed and hand
delivered to AFSD-Okinaka (see attachment 3). The report included|” updated

responses whereas he amended his response and rescinded his profiling concern (see attachment

3).

As a response to the media Inquiry, FSD Miyamoto assigned DFSD Mike Abreu to conduct an
official inquiry (please refer to his report/statement as nceded tor preliminary results), [n
addition, [ also continued to perferm observational audits (cevert & overt), 1 re-assessed every
officer’s job knowledge test scores {see atlachment 4) in an attempt to identify any anemalies
and analyzed statistical data (SPOT BBO referrals/LEO incident reports fer any discrepancics
(Please see attachunent S-review LEO repotts as needed). Also included later in the inquiry is
OLC completion status rcports for cach BDO (See attachment 6). In addition to my documented
request of - 1) office of inspections visit, 2) an official inquiry and 3) SPOT standardization visit
to my immediatc supcrvisor Cy Okinaka (see attachment 2 ), we also received a report (see
attachment 7) from Daniel Burche, Division Director SPO HQ; after the recent media inquiry
netifying us of a rocent covert visit completed at [INT. The overall observations included in the
COVERT VISIT HONOLULU INTERNATIONAL REPORT (September 19* -26") refercnced the
fellowing inforination : “Atno time did the team see any possible misconduct related to
particular ethnic groups,”

Our HNL management team, to include myself does not have any evidence that supports
allegations of racial profiling after a thorough, comprchensive and measurable fact finding
process. There is also no evidence to support the allegations that any member of the HNL BDO
tcam to includef "’ ’and] P)E lis targeting Hispanics/Mexicans indivduals. [
believe we have disgrnintled employees that are retaliating ttom a previous corrective and/or
disciplinary action proceeding that involves each employee (" ™ | requesting

(6|

PM&{ 7, of
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to have one employee removed [ 1" %due 10 an inappropriate r¢lationship in the
workplace. (Inquiry on file-completed by " " lin consultation with legal counsel). 1
believe these are the same ofticers that have sent anonymous emails to TSA accusing me aund
other SP@T managers of to include but not limited to harassment and hostile work cnvirorument
allegations I believe these officers have a personal issue with me; I was put on notice by my
supervisor Cv Okinaka that my name is credited in a {ilm episode executivcly produced by
[ioN+ |(see attachment 8). This name references me as
[ interpret this infermation as harassment and workplace violence in addilion to an irresponsible
and a detzmatory statcment.

The officers who I believe contacted the media with inaccurate, untruthlul , irresponsible and
defamatory statements without pemnssnon from TSA are:"" land
[ Inan effort to con{itm my suspicions. I contactcnl KITV news last year some
time and rceuested to speak to Kcoki Kerr, I stated *1 have] .fon the line waiting.” My

call was transferred and semeone responded (I was not able to positively identify this persons
voice as Keoki Kerr) “hc how are you doing.” Iimmediately terminated the phone call.

They arc all in violation of TSA policy and are responsible and accountable fer providing the
media (Keoki Kerr, KITV news) with standard operating procedural information and/or SSI to
the public. it was broadcasted on the news that “BD®s do not have & midnight shift (sce
attachment 9); this is a sccurity vulnerability because the SPO'}" schedules and work assignments
are sensitive security information. The public is now (per KITV news/Newspaper articles &
litcrature/ABC ncws) aware that behavior detection officers are not working midnight shifts
which create a security vulnerability for terrorist and other potential criminals to effectively
cxecute pro-operational planning and surveillance. Inaddition to the above specified information
that was shared with the news media, it is published in recent news articles that “BBOs are
supposed to mingle with passengers in line at TSA checkpoint and see if the exhibit nervous
behavior (see attachment 9).” This statemcnt includes indicative information and intcipretation
of our walk the line process ~-SPOT SOP 3.6 (see attachment 10). [ believe these individuals
shared our $S1 SPO'l' policy with the media.

[ do not have any evidence to suppart the allegation of | |“using outside information

from a tricnd at BEA to repeatedly stop people suspected of carrying large of amounts of cash.”

[t has been verified through his LEO incident reports (please review as needed) that[:

uses SPOT observation and analysis and/or BOLO broadcasts from the Honolulu Coordination

Center tor ﬁ%P_QI_Lﬁferrals and/or Leo notifications. 1have included a statistical distribution
o

chart of al LEQ referrals for your review that involve money (see attachment 11).

I'do not have any evidence to support the allegation that SPOT BDOs are “sleeping™ on the job;
At no time were any BDOs observed, “caught” or issued corrective end/or disciplined for
s[cepmg on the job.” This is another false allegation that [ believe has been fabricated by

P

0£ L1 gy

gyﬂffj”»
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Our SPOT BDO team is encouraged and instructed routinely via briefings/email notification to

notify a manager of any concerns and/or issues related to policy and procedural violations,
Every officer, to include tlie STSM management team has been briefcd and cducated on
immediate supervisory notification requirements. 1lhave not been notified or suspected drug usc
of any type or form of illegal substances use by any member of the TSA workforce to include the
SPOT BDO team. I was notified by Cy Okinaka and| | that[™ itested positive for
Cocaine during a random drug screening test performed at TSA HNL. Please request for the
time line, investigational report and outcome (SMART AGREEMENT) {rom DFSD M Abreu. |
was notinvolved with this investigation and did not participate in any of the decision-making
wcesses and/or meetings. Prior to the notification, I did not haveany reasonable suspicion that
was on any type or form of illegal narcotic and/or drug. -perlodlwllv

exemnplifies cognitive challenges with receiving direction and/or difficulties in comprehending
supervisory instructions. He received mentorship and guidance as needed to correct this issue. 1
am uncertain who may be able to provide more information with this case. | |shared
with me that | fis a good fiiend of] land that he bought["" | daughter a
gold pendant when he attendedl’ el ]daughters exclusive graduation party some time last

year. [P)5)

TSA 15-00014 - 012286



From: e |
Sent: _Sunday, August 28, 2011 7:50 AM :
To: buE — ,
Cc: D l\"‘ [ |
Subject: RE|" L 8M1/2011 Statement and Questions Answered

As per our discussion please respond to all questions listed below and pravide any information you feel Is .
needed. | have added some question to refiect the information you provided to me verbally during are meeting today, :

Thank you.

1, Have you every ohserved any BDO not following the SPOT SOP?
No; however, | feel that some behaviors are miss interpertated, over assessed and/or over aggressive. ﬂ
2. Please list all behaviors you observed on 8/11/2011 that lead to a SPOT referral? ‘

20-40, excessive fidgeting, late

3. Ple ase list all behavior that only you observed on 8/11/2011?
None
4. Have you everobserved or have knowledge of anyone using Race, Religion, or Ethnicity as areason to refer

individuals at any time? If Yes please explain the event and your evidence/proof.

On August 11, 2611, | was working at the Interisland Terminal, Checkpoint 1, with BROdTH land[—”{_j
After conducting two SPOT referrals @ 0550 @ Checkpoint 1 Lane 4, we walked over to the Hawaiian Airlines
Lobby area to conduct our SPOT After-Action. While walking through the Hawailan Airdines Lobby I noticed a male
passenger of Mexican descent, speaking in Spanish on his cell phone. As BDO§ I,and I saf. down, | observed
the passenger approach the Hawaiian Airlines ticketing counter. As we started our SPOT After-Action of our recent SPOT
referral, BDOL_Istated words to the ef ect of, “Let’s hold off on the After-Action for now, I'li be right back.” BDO
[T Jthen headed to the Checkpoint. At this point, i told BDO|" " lto observe and to continue observing the
passenger currently at the Hawaiian Airfines ticketing counter. | asked BD V1 if he observed any behaviors on the
sassenger. BDO|" replied, “No, | don’t see ar-ything.” | replied, “ 1 don’t see anything either,” |instructed 3DO
I'J_ | to continue observing the passenger, and we'll inform each other once we noticed any behaviors. [told BDO

! words to the effect of, “I'm going to call this play by play, This js what's going to happen. Once this passenger
headsto the checkpoint, I'm geing to receive a phane cali from | stating that she hasa referral.” | then told BRO
[T 112" Lis going to refer this guy, just watch.” BBO|" " |and | continued to observe the passenger as he

approached the checkpoint. Once the passenger got to the theckpoint, | received a phone call from BDO|

I stating
that she had a referral. Itold BDOL,,_!, “Itold you. [ _ldidn’t teil us who the referral was yet, but_ arr it'll be
him.” As BDO’;" lanc! I entered the checkpoint, BDE)] lldentiﬁed the same passenger that BD01 %md i
were observing as the referral.

3, Do you have any knowledge of anyone including Race, Religion, or Ethnicity to establish their environmental
Baseline?

No
6. Do you feel that you can bring concerns about any issues to management?

1 0,
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Yes

7, Do you have knowledge of any behavior being made up or points being calculated that have not been
observed?
No
8 Do you have an knowledge of unethical behavior or illegal activity being conducted at HNL?
Ne '
9. Do you have any knowledge of Profiling being conducted or utilized at HNL?

No, { don’t know for sure. it’s just a feeling.
Please explain your answer. £xplain if refers al} of a certain nationality and what nationality and expla’vy.
Ng, She does not refer all Mexicans just some.
If not all of the particular nationality is referred pilease explain why?
I notice she tends to refer the Mexicans that look illegal.

What is the common appearance of the individuals you described possibiy?

yA BAET

R

=

These question below are in reference to the time period when you, BDO[ = | and BDO|""' |where in Hawaiian
Lobby and in the SPOT referral process far the SPOT referral ag 615 AM.

it

10. For the SPOT referral at 615 AM did you observe any of the behaviors assessed?
No

11. \When the hehavior where observed by EDO{‘ ilnthe Lobby did you have constant and continuous
observation of the passenger at the same time as BD

No

12. According to the 414 IR the behaviors where observed at certain times and focations did you have constantand
continuous observation of the passenger at that times? Please explain?

T R

No
13. Were you at the Checkpoint when the behaviors in the queuing line or TDC observed?
No
14. Please explain your conversation with BDODin the Hawaiian Lobby and what was your interpretation of

what was said and that transpired?

TSA 15-00014 - 012288



I told 800 | [to observe and to continue observing the passenger curréntly at the Hawaiian Airlines'ticketing
counter. | asked BDO{' . if he observed any behaviors on the passenger. BDO|''"" | replied, “No, | don't see
anything.” treplied, “ | don’t see anything either.” | instructed BDO [_[, to continue observing the passenger, and
we'll inform cach other once we noticed any behaviors. ! told BDO] _} words to the effect of, “I’'m going to cail this
alay by piay__T’wrs is what’s going to happen. Orce this passenger heads, ta the checkpaint, I'm going to receive a phone
cait froml l stating that she has a referral” 1 then told BRDO | { : is going to refer this guy, just waich.”
BDUL __land | continued to observe the passenger as he approached the check point. Once the passengergotto the
checkpoint, | rece:ved a phone call from BDD(_Jstatmg that she had a referral | told BDOE_ ] “Itoldyou. [0 i
didn’t tell us who the referral was yet, but watch it’ll be him.” As BDO! " hnd | entered the checkpoint, EDOt
icfentified the same passenger that BDO[™ Lnd | were observing as the referral.

15. Where any statements provided to you irresponsible or created a hostile work environment?
No

16, At anytime did BDCOE™:Jor BDO[_ imention the use of Race, Religion, or Ethnicity to refer the passengers
that were referred on 8/11/2011 at 06157

No
17. Please provide any concerns you have ahout all events that occurred on the day of 8/11/2011 or any time since
you have been a BDO?

Justconcerns mentioned above.
18. Do you have any evidence of Profiling or yse of Race, Religion, or Ethnicity? Please explain?

No, ! just have a feeling that it's possibly happening. 'm not 100% sure or have any evidence.

NOTE: This email message is not for reprint or redistribution uniess specifically instructed. Al confent is meant to be
viewed by the recipients in the initiai distribution, intsmalized, and acted upon accordingly. Messages may cantain
Sensitive Security Information, and recipients shoutd use care in how the information contained within is utilized and/or
shared with other parties.

i |
Master Behavier Detection Officer
Transportation Security Administration
Department of Homeiand Security
300 Rodgers Blvd #45

19

Facsrmlle :_808- -831-4619
E-mait{""" \

This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidential and legally privileged information. if the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. If you have received this in error, please reply immadiately to the sender and
delete this message.

“Warning: Contains infarmation controlled under the Privacy Act of 1974 (5 U.S.C. 552a).”

3
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Frnm:L‘”"
senﬁn—ifﬂaﬁbjﬂtﬁ—lﬂ 28, 2011 6:33 AM

To:| "

Ce: [BF T[ [
Subject:[T |- 8/11/2011 Statement and Questions Answered

f————— 4

i

As per our discussion please respond to all questions listed below and provide any information you feelis
needed. | have added some guestion to reflect the information you provided to me verbally during are meeting today.
Thank you. |

1y Have you every observed any 8DO not following the SPOT SOP?

2, Please list all behaviors you observéed on 8/11/2011 that lead to a SPOT referral?

3 Please list all behavior that only you observed on 8/11/2011?

4, Have you ever observed or have knowledge of anyone using Race, Refigion, or Ethnicity as a reason to refer
individuals at any time? Hf Yes piease explain the event and your evidence /proof.

5, Do you have any knowledge of anyone including Race, Religion, or Ethnicity to establish their environmental
Basetine?

6. Do you feel that you can bring concerns about any issues to management?

7. Do you have knowledge of any behavior being made up or points being calculated that have not been
observed?

8. Do you have an knowledge of unethical behavior or illegal activity being conducted at HNL?

9. Do you have any knowledge of Profiling being conducted or utilized at HNL? Please explain your answer,

Explain :f[;"_‘__!,refers all of a certain nationality and what nationality and explain. If not all of the particutar nationality
is referred please explain why? What is the common appearance of the individuals you described possibly?

These question below are In reference to the time period when you, BOO and BDOL"_lwhere in Hawaiian
Lobby and in the SPOT referral process forthe SPOT referral at 615 AM.

10. For the SPOT referral at 615 AM did youobsarve any of the behaviors assessed?

158 When the behavior where observed by BDGI-__lin the Lobby did you have constant and continuots

observation of the passenger at the same time as BDO[™ 1]

12, According to the 414 IR the behaviors where obseived at certain times and locations did you have censtant and
continuous o bservation of the passenger at that times? Please explain?

13; Where you at the Checkpoint when the behaviors in the queuing line or TOC observed?

14, Please explain your conversation with BDO fn the Hawaiian Lobby and what was your interpretation of
what was said and that transpired?
15. Where any statements provided to you irresponsible or created a hostile work environment?

16. At anytime did BDO or BDOLL.L.... )mention the use of Race, Religion, or Ethnicity to refer the passengers

that were referred on 8/11/2011 at 06157

17. Please provide any concerns you have about all events that occurred on the day of 8/11/2011 or any time since

you have been a BDO?

18. Do you have any evidence of Profiling or use of Race, Religion, or Ethnicity? Please explain?

Thank you and please have this statement completed efore the end of your shift. Also this is a reminder as per our
conversation this topic is notto be discussed with anyone butyour STSMs.

NOTE: This email message is not far reprint er redistribution unless specifically instructed. Al content is meant to be
viewed by the recipients in the initia! distribution, internalized. and acted upon accordingly. Messages may contain
Sensitive Security information, and recipients sheuid use care in how the information contained within is utitized and/or
share# with other parties.
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SPOT Transportation Security Manager
Transportation Security Administration
Department of Homeland Security

300 Rodgers Bivd, #45

Honolulu, Hawaii 96819

Ph-E"—_,_x —

Office: 808831 |

|

Facsimile: 808-831-4619
E~mail:’ : |

This communication, along with any attachments, is covered by Federal and State law goveming electronic
communications and may contain confidential and legally privileged information. ¥f the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. If you have received this in error, please reply immediately to the sender and

delete this message.

“Warning: Contains information controlled under the Privacy Act of 1974 {5 U.S.C. 552a)”
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From; Okinaka, Cy

Sent: hursday. Senternber 01, 2011 9:39 PM
To: _

Subject: RE: Follow up -8/22/11

When you have a chance, can you provide me the final regort on your findings in regards to this case. Mahalo,

CY OKINAKA
Acting Assistant Federal Security ®irector - Screening Operations
Transportation Security Administration

HNL/PPG
300 Rodgers Bivd., #45
Honolulu, H1 96819

- Business

(808) 838

i’ : FCelIu!ar

%)

From:|
Sent: Thursday, August 25, 2011 3:57 pM
To: Okinaka, Cy

Subject: FW: Follow w -8/22/11

Cy,

As discussed; here is ' 'email..ﬂwaiting on your direction.
My recommendations as discussed:

1) Official inquiry
2} Office of Inspections FORMAL
3) Standardization team visit

NOTE: This email message is not for reprint or redistribution unless specifically instructed. Ali content is meant to be
viewed by the recipients in the initial distribution, internalized, and acted upon accordingly. Messages may contain
Sensitive Security information, and recipients should use care in how the information contained within is utilized and/or
shared with other parties.

(BiE)

Transportation Security Manager
Behavier Detection Officer
Transportation Security Administration
Department of Homeland Security
300 Rodgers Bivd. #45

Hopolulil Hawaii 95819
Phl
Office: 808-831-{"‘“ '“]

1 @
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Facsimile, 808-831-4619
E-mail| "

This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidential and legally privileged information. If the reader of this message is
not the Intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. If you have received this in error, please reply immediately to the sender and
delete this message.

“Warning; Contains information controlled under the Privacy Act of 1974 (5 U.5.C. 5523).”

Fromg ™"

Sent: Wednesday, August 24, 2011 9:27 AM
To: Lhit,
Subject: RE: Follow up -8/22/11

tb)(E)

Thanks for taking some time to listen to my concerns about BDO) | Could you please look into my
following concerns.

My first concern regarding BDO['—‘ Iis her observations and assessments of SPOT behaviors. | feel that BDO'“ St ‘;is
assessing behaviors that contain the terms: excessive, repetitive, exaggerated and increased incorrectly. |also feel that
BDO|™E s assessing behaviors when they don’t meet the criteria. Examples are behaviors that are pertaining to: as
the individual approaches the screening process, while undergoing screening, when individual reguested to submit to
screening procedures, undergoing screening, when requested to submrt to screenmg procedures and as the individual
approaches rhe screemng process. There's been times, when Bpo [ 100 s ‘ |

and when the passenger comes to the checkpoint, r’m_h_ha‘vmrs that was passed
on was observed] csbiis ]Theve s also been times, while working with EDO| n the checkpoint
where we’re both watching the same individual in line, and she would inform me that she got the following behaviorson
a particular indivistual, even though | was abserving the same individual the entire time and didn’t observe the
behaviors. | honestly don’t know the exact specifics, such as the dates of when these observations and/or referrals have
taken place; however, | feel these incidents occur very often. | know that it all comes down to the individual’s
perception of the behaviors, but | feel that the behaviors that are being assessed are not the way we're trained to
assess.

My second concern that | have regarding BDO! " il {5 profiling. The following incident is an exampla. On August 11,

2011, | was working at the Interisland Terminal, Checkpoint 1, with BOOs | andl " L After
conducting two SPOT referrals @ 0550 @ Checkpoint 1 Lane 4, we walked over to the Hawaiian Airlines Lobby area to
conduct our SPOT After-Action. While walking through the Hawaiian Airlines Lobby | noticed a male passenger of

Mexican descent, speaking in Spanish on his cell phone. As BDO[ ]h'_':__ and | sat down, | observed the passenger
approach the Hawaiian Alrlines ticketing counzer. Aswe started our SPOT After-Action of our recent SPOT referral, BDO

stated words to the effect of, “Let’s hold off on the After-Action for now, I'll be right back.” BBOL_~_lIthen
headed to the Checkpoint. At this point, I told BDO o0 observe and to continue observing the passenger currently
aLﬂl awaiian Airlines ticketing counter. | asked BDO f he observed any behaviors on the asse nger. BDO

replied, “No, I don’t see anything.” 1 replied, “ | don’t see anything either.” |instructed BDO! to continue
observing the passenger, and we’ll inform each other once we noticed any behaviors. | told BDQ" "
effect of, “I'm going to call this play by play. Thisi 13 what $ going to happen. Once this passenger heads to’ the i
checkpoint, I'm going to receive a phone call fro stating that she has a referral.” |then told BRO|. '|‘ l
is going to refer this guy, just watch.” BDO [ !and i continued to observe the passenger as he approached the
2
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checkpoint. Once the passenger got to the checkpoint, | received a phone call from BDO| " |stating that she had a

referral. 1told BDO{“ -l, “I'told you. [ " Ididn’t tell us who the referral was yet, but watch, it Il be him.” As BDO
and | entered the checkpoint, BDO identified the same passenger that BRG|{ """ |and | were observing as

the referral.

Another concern that e regarding BDO| s when she passes on her referrals onto someene else. Recently, on
August 18, 2011, BD()* ]passed on 3 referrals to BDOE’W ] and I. Although BDO|"™"*' lassessed all the
behaviors on the passenger, she didn’t come in on the referral and instead went on her lunch break. This is a concern
because the entire BDO team was just recently briefed by management, that the 8DO that observed the behaviors must
be on the referral.

The reason why | didn’t notify management right away was because it was my first time being in that type of situation,
where | had to bring concerns up to management and | was afraid of the outcome. |didn’t want anyone getting into any
trouble, but it was my duty and obligation to do something about it.

Thanksii!

NOTE: This email message is not for reprint or redistribution uniess specifically instructed. All content is meant to be
viewed by the recipients in the initial distribution, internalized, and acted upon accordingly. Messages may contain
Sensitive Security information, and recipients shou/d use care in how the information contained within is utilized and/or
shared with other parties.

Master Behavior Detection Officer

Transportation Security Administration

Department of Homeland Security

300 Rodgers Blvd. #45 .
Honolulu, Hawaii 86819

Cell: |21 &
Office: 808-831-{ 111 |
Facsimile: 808-831-4619
E-mailr["' W

This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidential and legally privileged information. If the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited, If you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Contains information controlled under the Privacy Act of 1374 (5 U.S.C. 552a).”

T ——
From:
Sent- 23, 2011 5:04 PM
Toy

Subject: Follow up -8/22/11

Per our discussion; | had a meeting withyouon 8/22/11 where you notified me of specific concerns that you have with

to include your perception of profiling).
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Please respond to this email prior to SPOT deployment on 8/24/11; please state specifically all of the concerns that were
addressed. 1 need specific dates, SPOT referrals, and the facts. Your response must include everything that we
discussed to include any additional information that you may not have discussed with me and later recalled.

Please also include the reason why you didn’t notify managementin a timely manner...| believe one of your responses
were “you did not want to get her in trouble.” Please explain.

Thank you again for giving me the opportunity to look into this matter; | will assure you that your management team will
work diligently to resolve this situation.

NOTE: This email message is not for reprint or redistribution unless specificaily instructed. All content is meant to be
viewed by the recipients in the initial distribution, internalized, and acted upon accordingly. Messages may contain
Sensitive Security Information, and recipients should use care in how the snfermation contained within is utilized and/or
shared with other parties.

TG

Transportation Security Manager
Behavior Detection Officer
Transportation Security Administration
Department of Homeland Security

300 Rodgers Bivd. #45

Ho palul._Hawaii 9R819
thj_l_'.ﬁmﬁ_,,_lh
Office. 808-831-4 " |
Facsimile: 808-831-4619
E-mail:[ -

This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidential and legally privileged information. If the reader of this message is
not the intended reciplent, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. If you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Contains infarmation controlled under the Privacy Act of 1974 (5 U.S.C. 552a),”
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DATE: 9/6/2011
TO: {DIE) r= STSM
FROM: | STSM

SUBJECT:  Concerns/Findings/Conclusion/Recommendations - BDO

= Thave conducted a fact finding to ensure all SPOT SOP is being followed by BDOJ! | BDO
] Iwas accused of possibly profiling a person of Mexican decent on 8’[]: L_[l[lLl by BDO["

After careful research, fact finding. and reviewing the statements of BDO| " land
BDO|""" it is apparent that there is no evidence to support the claims by BDO|" " [of profilins.

Attachcd arc copics of the management tools that the HNL STSM team utilizes to ensure the
SPOT SOP is followed: WTL memorandum, 2011 BDO Proficiency Evaluation Checklists, STSM BDO
Proficiency Evaluation Report 2018, SPOT Expert BDO-Master BDO Partnership Program
Documentation, and Profiling fact finding & statements of BNOs present during possible incident.

e Profiling fact finding & statements of BDOs present during possible incident: BDO,I bR

and| chplained in their statcment that they have no evidence of profiling or use of race,
religion, or ethnicity by BDO[ """ | Attached below are all three (3) RDO statements.

4

RE R - 8112011 FWT_}Question

Statenent and QuestStaterrent and Questand Statcinent for 08

o  WTL Memorandum of Record 5/12/2011: This memo was delivered by STSM .
provide BDO" 1W5.Th follow up instructions that she must conduct WL in an, unbiascd,
indiscriminate, unpredictable mananer and enga %c iassengers with behaviors. This was

completed after several observation by STSM here conducted and no appearance of
profiling was observed when passengers of possible Mexican Race approached. BDO did
not refcr any passcngers of possible Mcxican Race or Nationality during the observation and
during the observations several possible passengers of Mexican Race or Nationality entered the
Checkpoint. Please read the attached document.

_Meio of Record
[ T s1-2011. e

g

P]IPB_

File:1100.4 Versionl
ey

s,
>
P
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Page 2 of 6

2011 BDQ Proficiency Evaluation Checklists (PEC): These checklists were completed with
BDO'I""”' by ST‘SMW (248}t ensure she is following the SPOT SOP and guidelines for
environmental baseline which state Race, Religion, ethnicity, and disability cannot be used to
establish your baseline. BDO - perfonncd excellent during this time period and followed all
SPOT SOP.

BDO PEC is conducted every six (6) months the two (2) most recent hard copies are
attached. (Electronic Copies not available)

STSM BDO Proficicncy Evaluation Report 2010: Tn 2010 because of the deviation in high
and lew SPOT rcferral amounts in the HNL SPOT AM team I created an SPOT management
tool to ensure SPOT SOP was followed. I reviewed all SPOT SOP items, ensured understanding
of behaviors, and performed constant observations to ensure compliance. During this time
period I was relived of my management administrative dutics to be able to work on the floor with
the BDOs for 80 hours instead of 24 hours required by the SOP at a minimum per a pay period.

AM Shift SPOT 8DO
PROFICIENCY EVALL

SPOT Expert BDO-Master BDO Partncrship Program Bocumcntation 2011: This wasa
Tool developed by the HNL STSMs to ensure all BDOs follow the SPOT SOP and receive the
SPOT tools, resources, and proper mentorship. BDO|(b)(6)perforned excellent during this time
peried and followed all SPOT SOP. Please read the attached document.

SPOT Expert
BRQ-Master BDO Pat

et hand o °.1

1
Tl

\‘,?\\‘5

N
S
Unacue D

File: 1100.4 Version: 1
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Scptember 6, 2011
Page 3 of 6 -
e Question asked to management: How do we cxplain| Istatistical deviation in
comparison to her and her team members which is substantially above the norm in
comparison to other BDOs?

This below is a sampling the nations BDOs statistical deviations that was shown in the SP@®T
conficrence for2011. At this Lime there is no way to address aumount of referrals and it was
explained that we should concentrate on ensuring the SOP is followed not the numbers. The
entire power point is attached and explains that BDOs should be always hunting or in otber
words aggressively observing for behaviors to stop potential threats to aviation. Asa SPOT
manager it is my job to ensure that all BDOs tellow the SPOT SOP and I have developed tools
and waorked with all BDOs under my supervision to cnsure this to the best of my ability. His
strictly forbidden by SPOT HQ t require a guotas system or amount of SPOT referrals required
per BDO forany lengthoftime. I weuld like (o request a STAN visii from SPOT HQ to verify
that we are following the SPOT SOP and to look into this type of situation again as they did
previously.

4 Years

3 Years

2 Years

Burche- Program
Overview and P...

e panspen
o i)

ot
o

)
BTN

File: 11004 Version: 1
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» Additional Questions with STSM responses (8/26/2011):

1) Expert BDO|"" | & [P7® ” Imld STSM whi]e I was in meeting

withl“""-'-‘ }; I wasn’t able to return back to the office until 1530hrs) said they did not see
the behaviors that[""_|obscrved for today’s SPOT referrals (Please look in to this
and provide written feedback) '

Please read thc below email sent from Oﬂiccrit explains thathe wasn’t there for
the observations imtially, however once he arrived to assist with the property searches he
observed behaviors on the passengers selected. It appe red to be a miscomnunication between

Officer[" " |and STSM
=

Peryour request to

clarify
2) T spoke wﬂ BDO today; he also expressed concerns to me with
regard to___ behavior observation & analysis.

Pcr our conversation BD cxpressed that she is aggressively observing and analyzing
behaviors that he might not have seen or his opinion is that they are net cxaggeratcd or repetitive

enough.
(b)

I assigned OfﬁccrEl te conduct onc on one mentorship with|(6) |to evaluate her strengths,
concerﬁhallenges, provide mentorship, and to ensure all SPOT procedures are being follewed.

Officer}, |explained to me on the Expert Partnership Program Documentation we created as a
management tool to evaluate items like this that he had no concerns and/or challenges that he
would like to elevate to management for intervention. The time period for the observation was
March of 2011. Also on this document he recommended that BDOL"__|be looked at as a
potential G-band. Also BDO[" ] explained on the document BDO[ZT_ ktrength: “ does
the work that is rcquircd of her well. She is focused and pays attention. She is really good in her
onversation. At times, she appears aggressive and so, her strength is also a weakness.”
. |provided BDO["® | mentorship under my dircction on her behavior observations
skills in respect to exaggerated and repetitive to ensure proper interpretation.

referrals significantly dropped while she was under the leadership of
Iduring the Expert BDO mentorship program and then significantly
increased when she was completc with the program? How do you e¢xplain this? What
is your perspective? e,

o7

T have reviewed BDIA Ireferral totels during the days of operations she was under tbé"ﬂ : _d)_é
Expert BDO Mentorship Program to that we developed to ensure al ' are Ibllowingq_the o
SPOT SOP and provided the needed mentorship on all items; BDO) totals appeato be on

pace or higher than her average amount historically thru her carcer as a BDO. z,

>,
i)
oD

File: 11001 Version: 1
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4) -shared with me (today) thatD had concerns w1t]1[ 1behav1or

obscrvation & analysis; plcasc follow up wnthand provide me with feedback.

Attached is BDO[ i concerns about the events of that day in question. It seems that it
was no! the behaviors or analysis that was in question but the rcason fer the LEO referral. !
_educated BDOon the Hawaii Laws (HRS) which makes it a crime to have UUPCL. BDO

o | ]mformed me that BDO m'Z‘L.._'%LLJis exceilent at observation and pr vided him with a wealth of
cxpericnee during the LEO fgfg:: BDd—_[ stated in an emaﬂ “At no time during our SPO'I
referral did T question RO I hehavior assessment. BDO ] “‘Iwaq actually [00%
prolessional throughoul the entire reterral and I leamed a lot {rom what happened.

Please review attached email.
T

"

Regarding LEQ
Incident on 08-0...

5) Have you met with et to discuss her Expert BDO mentorship period to identify
the increase-decrease-and then increasc again when she complceted mentorship? If not;
please meet with her and record the discussion on a memorandum of Record.

I assigned Officer !;?o conduct one on one mentorship withl - Tto evaluate her swengths,
concerns, challenges, provide mentorship, and to ensure all SPOT procedures are being followed.
Officer ',;__]exp]ainad to me on the Expert Partnership Program Documentation we created as a
management ool Lo evaluate items like this that he had no concerns and/or challenges that he
would like to elevate to management for intervention, The time period for the observation was
Marchot'2011. Also on this document he recommended that BD L ]be looked M
potential G-ba d. Also BDO[_] Jexplained on the document BDO dstrength 9" | does
the work that is required of her well. She is focused and pays attention. She is really good in her
Casnal Conversation. At ti ies she appcars aggressive and so, her strength is also a weakness.”
BDOpmwded BDOL mentorship under my direction on her behavior observations
skills in respect 1o exaggerated and repetitive to ensure proper interpretation. I would like to
discuss the memorandum of record and how to approach if anything is founded. Tknow that we
were holding off on this because of directions from DAFSD Cy Okinaka and the instructions to
no issue anything until he states it is ok.

6) Do you have any evidence of or suspect that she is targeting a specific race or profiling?

[ have never seen any evidence or suspected that she is targeting a ngg i race or profiling

during the numerous occasions that I have worked alongside BDO —| Atno time has any oo,
BDO or Officer shared any evidence of targeting a specific race or pr filing. Atno time has\aa’ry

BDO or Officer shared that they suspccted any targeting of a specific race er profiling. ibavu .
provide my Leads with opportunities to provide feedback to me on all officers and havq%sked Qﬁ,\ﬂ“"
{or them to fill out documents to explain that they fecl that all SPOT SOP is being felleived. ‘
Which includes that race, religion, ethnicity, and disability not he included or utilized dunng

SPOT J’Uv\\u N

T,

File: 1100.4 Virsion: 1
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7) Have your leads shared with you any evidence of or suspect that she is targeting a
specific race or profiling?

At no time has any BDO or Officer shared any evidence of targeting a specific race or profiling.
Atno time has any BDO or Officer shared that they suspected any targeting of a specific race or
profiling. Ihave provide my Leads with opportunities to provide feedback to me on all officers
and have asked for them to {ill out docutnents to explain that they feel that all SPOT SOP is
being followed. Which includes that race, religion, ethnicity, and disability not be included or

utilized during SPOT.

Please revicw the attached email in reference to the additional questions.

e[ ]
Follow up.msg

»  STSM follow up:

1. STSM team will be following up with the Standardization team from SPOT HQ to assist in

observing BDO{ for any possible SOP deviation.
2. A SPOT refresher course will be given to BDO [5)/_lin the month of September by a NRTT
SPOT member to ensure SOP compliance and accurate behavior obscrvation, and anal ysis.
STSM have already reviewed all SPOT behaviors and descriptions with BDO[F__Jduring
the month of August 2011 becausc of new SPOT Behavior Indicator Reference Guide issued
on 8/1/2011.
4. STSMs will respond to all after action reviews of SPO'1 referrals, LEO IR, and make
contmuous follow up assessments to ensure the SPO1 SOP 1s followed.

9

g
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2
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Sunday, August 28, 2011 7:50 AM

Subject RE: (b) - 8/11/2011 Statement and Questions Answered
(6)

As per our discussion please respond to all questions listed below and provide an'y information you feel is
needed. | haveadded some question to reflect the information you provided to me verbatly during are meeting today.
Thank you,

1. Have you every observed any BDO not following the SPOT SOP?

No; however, | feel that some behaviors are miss interpertated, over assessed and/or over aggressive.

2. Please list all behaviors you observed on 8/11/2011 that lead to a SPOT referral?
3. Please list all behavior that only you observed on 8/11/2011?
None
4. Have you ever observed or have knowledge of anyone using Race, Religion, or Ethnicity as a reason to refer

individuals at any time? if Yes please explain the event and your evidence/proof.

On August 11, 2011, | was working at the Interisland Terminal, Checkpoint 1, with BDOs| """ o
After conducting two SPOT referrals @ 0550 @ Checkpoint 1 Lane 4, we watked over to the Hawaiian Airlines
Lobby area te conduct our SPOT Atter-Action. While walking through the Hawaiian Airlines Lobby | noticed a male
passenger of Mexican descent, speaking in Spanish on his cell phone. As BDO and | sat down, | observed
the passenger approach the Hawaiian Airlines ticketing counter, As we started our SPOT After-Action of our recent SPOT
refer BIE) - Istated words to the effect of, “Let’s hold of f en the After-Action for now, I’ll be right back.” BDO
| __lthen headed to the Checkpoint. Atthis point, | told BBO|“*"" |t observe and to continue observing the
passenger currently at the Hawaiian Airlines ticketing counter. | asked BDO____|if he observed any behaviors on the
passenger. BDOLZY_Jreplied, “No, | don’t see anything.” (replied, “ | don’t see anything either.” !instructed BDO
to continue observing the passenger, and we’ll inform each other once we noticed any behaviers. | told BDO
words to the effect of, “I’'m going to call this play by play. Thisis what’s goingto happen. Once this passenger
heads to the checkpoint, I’'m going to receive a phone cat from n stating that she has a referral.” | then told BDO
12157 Jis going to refer this guy, just watch.” BDO[2/C)_Jand | continued to observe the passenger as re

approached the checkpoint. Once the assenger got to the heukpomt 1 received a phone call from BDO| " stating
that she had a referral. |told BD "l told you.| dldn t tell us who the referral was vet, but , it'll be
him.” As BDOand lentered the chetkpoint, BDO-identuﬂed the same passenger that BDO | and |
were ebserving as the referral.
S. Do you have any knowledge of anyone including Race, Religion, or Ethnicity to establish their environmental
Baseline?

No
6. Do you feel that you can bring concerns about any issues to management?

1
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Yes

Y2 Do you have knowledge of any behavior being made up or points being calculated that have not been
observed?
Ne
8, Do you have an knowledge of unethical behavior or illegal activity being conducted at HNL?
No
9. Do you have any knowledge of Profiling being conducted or utilized at HNL?

No, | don’t know for sure. It's just a feeling.
Please explain youranswer. Explain ifmrefers all of a certain nationality and what nationality and explain.
No, She does not refer all Mexicans just some.
If not all of the particular nationality is referred please explain why?
| notice she tends to refer the Mexicans that look illegal.

What is the common appearance of the individuals you described possibly?

These question below are in reference to the time period when you, BDO and BDO|" "' jwhere in Hawaiian
Lobby and in the SPOT referral process for the SPOT referral at 615 AM,

10. For the SPQT referral at 615 AM did you observe any of the behaviors assessed?
No

118 When the behavior where observed by BDOFJLE the Lobby did you have constant and continuous
observation of the passenger at the same time as BD ;

No

12, According to the 414 IR the behaviors where observed-at.certain times and locations did you have constant and
continuous oeservation of the passenger at that times? Please explain?

No
13. Were you at the Checkpointwhen the behaviors in the queuing line or TDC observed?
No
14. Please explain your conversation with BDO[:Jin the Hawaiian Lobby and what was your interpretation of

what was said and that transpired?

TSA 15-00014 - 012303



I told BDO_‘;hn bserve and to continuc observing the passenger curr ti af the Hawaiian Airlines ticketing
cotinter. | asked BLO if he observed any behaviors on the passenger. BDO ]rephed, ‘Ne, [ don't see

anything” | replied. ! don‘t see anything either.” | instructed 820! to continue observing the passenger, and
we’llinform each other once we noticed any behaviors. | told BIOI words to the effect of, “I'm geing to call this
play by phy Thls is what’s going to happen. Once this passenger head.s to the checkpoint, I'm going to receive a phone
call from fstaung that she has areferral.” | then told BDO (T 3 going ta refer this guy, just watch.”
800 [ |and | continued to observe the passenger as he approached the checkpoint. Once the passenger got to the
checkpoint, | received a phone call from BDO|"'C |stating that she had a referral. | told BDO “I told you.

didn’t tell us who the referral was yet, but watch, it'lt be him.” AsBDO| ' fand | entered the checkpoint, BDQ
identified the same passenger that 8D0O and  were observing as the referral.

15. Where any statemnents provided to you irresponsible or created a hostile work environment?
No

16. At anytime did BDO or BDO mention the use of Race, Religion, or Ethnicity to refer the passengers
that were referred #n8/11/2011 at 06152

No

17) Please provide any concerns you have about all events that occurred on the day of 8/11/2011 or any tirne since
you have been a2 BDO?

Just concerns mentioned above.
18. Do you have any evidence of Profiling or use of Race, Religion, or Ethnicity? Please explain?
Na, | just have a feeling that it’s possibly happening. I'm not 100% sure or have any evidence.
NOTE: This email message is not for reprint or redistribution unless specifically instructed. Ali content is meanttobe

viewed by the recipients in the initial distribution, intemalized, and acted upon accordingly. Messages may contain |
Sensitive Secwrity Information, and recipients should use care in how the information contained within is utilized and/or :

shared with other parties.

Master Behavior Detection Officer
Transportation Security Administration
Department of Homeland Security
300 Rodgers Bivd. #45

Hon Mawﬂﬁailg
CellcfJJ

Office; B08-831-L -

Facsimile: 808-831- 4619

E-mailf "

This communication, along with any attachments, Is covered by Federal and 8tate law governing electronic
communications and may contain confidential and legally privileged information. If the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. if you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Contains information controlled under the Privacy Act of 1974 {5 U.$.C. 552a).”

3

TSA 15-00014 - 012304



T o

Sent: Sunday, August 28, 2011 6:33 AM

To: |

Ce: {06 [t | |

Subject:l 2)(6) |-8/11/2011 Statement and Questions Answered

As per our discussion please respond to all questions listed below and provide any information you feel is
needed. | have added some question to reflect the information you provided to me verbally during are meeting today.
Thank you.

il Have you every observed any BDO not following the SPOT SOP?

2. Please list all behaviors you observed on 8/11/2011 that leadto a SPOT referral?

3. Please list allbehavior that only you observed on8/11/2011?

4, Have you ever observed or have knowledge of anyone using Race, Religion, or Ethnicity as 2 reason to refer
individuals at any time? If Yes please explain the event and your evidence/proof.

S. Do you have any knowledge of anyone including Race, Religion, or Ethnicity to establish their environmental
Baseline?

6. Doyoufeel that you can bring concerns about any issues to management?

7. Do you have knowledge of any behavior being made up or points being calculated that have not been
observed?

8. Do you have an knowvledge of unethical behavior or illegal activity being conducted at HNL?

9. Do youhave any knowledge of Profiling being conducted or utilized at HNL? Please explain your answer.
Explain if refers all of a certain nationality and what nationality and explain. If not all of the particular nationality
is referred please explain why? What is the common appearance of the individuals you described possibly?

These question below are in reference to the time period when you, BDOand BDCMF)} where in Hawaiian

Lobby and in the SPOT referral process for the SPOT referral at 615 AM.

10. For the SPOT referral at 615 AM did you observe any of the behaviors assessed?
14, When the behavior where observed by BDin the Lobby did you have constant and continuous
observation of the passenger at the same time as BDO|(2)6) ]

12. According to the 414 IR the behaviors where observed at certain times and locations did you have constant and
continuous observation of the passenger at that times? Please explain?

13. Where you at the Checkpoint when the behaviors in the queuing line or TDC observed?

14, Please exylain your conversation with BDO|"'""'  in the Hawaiian Lobby and what was your interpretation of
what was said and that transpired?

15. Where any statements provided to you irresponsitle or created a hostile work environment?

16. At anytime did BDO|""” l::r BDO|™'" |mention the use of Race, Religion, or Ethnicity to refer the passengers
that were referred on 8/11/2011 at 06157

17. Please provide any concerns you have about all events that occurred on the day of 8/11/2011.or any time since
you have been a BDO?

13. Do you have any evidence of Profiling or use of Race, Religion, or Ethnicity? Please explain?

Thank you and please have this statement completed before the end of your shift. Also thisis a reminder as per our
conversation this topicis not to be discussed with anyone but your STSMs.

NOTE: This email message is not for reprint or redistiibution unless spacifically instructed. Alf content is meantto be

 viewed by the recipients in the initial distribution, internalized, and acted upon accordingly. Messages may contain
Sensitive Security Infermation, and recipients should use care in how the information contained within is utillzed and/or
shared with other parties.
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SPOT Transportation Security Manager
Transportation Security Administration
Department of Homeland Security

300 Rodgers Blvd. #45

Honoluly, Hawaii 96819

Office: 808-831-1 |

Facsimile: 808-831-4619
E—mal’ll' ' |

This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidential and legally privileged information. If the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this

message is strictly prohibited. If you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Contains information controlied under the Privacy Act of 1974 (5 U.S.C. 552a).”
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From: r -' ]
Sent: Friday, August 26, 2 11 7.46 PM
To: [ib)E! )
Subject: Question and S atement for 08/11/2011

1. Have you every observed any 8DO not following the SPOT SOP?
To the best of my knowledge [ have never observed any BDO not following the SPOT SOP,

2. Please list all hehaviors you observed on 8/11/2011 that lead to a SPOT referrai?
The behaviors | observed on 8/11/2011.
L

3. Please list all behavior that only you observed on 8/11/2011?
The only bahaviors [ observed on 8/11/2011:
1. @ i ;

4. Have you ever obsenved or have knowledge of anyone using Race, Religion, or Ethnicity as a reason to refer individuals
at any time?

To the best of my knowledge | have never observed or have knowledge of anvone using Race, Rel:g@n, or Ethnicity as a
reason to referindividuals at any time.

5. Do you have any knowledge of anyone including Race, Religion, or Ethnicity to establish their environmental Baseline?

Tothe best of my knowiedge [ have no knowledge of anyone using Race, Religion or Ethnicity to establish the
environmental baseline.

6. Do you feel that you can bring congcerns about any issues to management?
| feel that | am able to bring any concerns | may have to management.

7. Do you have knowledge of any behavior being made up or points being calculated that have not been observed?

1 do not have any knowledge of any behavior being made up or points being calculated that have not been pbserved.
Majority of the time when behaviors are assessed by BDO!'""" Ishe informs me of the behaviors she observed. |
usually don’t confirm that | observed the same behaviors.

8. Do you have an knowledge of unethical behavior or illegal activity being conducted at HNL?
| have no knowledge of unethical behavior or illegal activity being conducted at HNL.

9. Do youhave any knowledge of Profiling being conducted or utilized at HNL?
| have no knowledge of profiting being conducied or utilized at HNL,

toples

These question below are in reference to the time period when you, BDOD and BDO, here in Hawailan
Lobby and in the SPOT referral process forthe SPOT referral at 615 AM.

10. For the SPOT referral at 615 AM did you observe any of the behaviorsassessed?
I did not observe any of the behaviors for the SPOT referral at 6:15 AM.

11. When the behavior where observed br&&?\in the Lobby did you have constant and continuous observation

of the passenger at the same time as BDO|

i had constant and continuous observa;ion—ofthe passenger in the lobby area after BDO' ' went to the checkpoint.

1
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' 12. According to the 414 IR the behaviors where observed at certain times and locations did you have constant and
continuous observation of the passenger at that times? Please explain?
While the passenger was in the Hawaiian Airlines lobby, | had constant and continuous observation of the passenger.
When the_passenger entered the queuing line for the checkpoint | did not have constantand continuous observation of
the passenger.

13. Where you at the Checkpoint when the behaviors in the queuing line or TDC observed?
| was in the Hawaiian Airlines Lobby, about to conduct an “After Action” report with BDOJ ifor a previous SPOT
Referral,

14. Please explain your conversation with BDO|(D)  [in the Hawaiian Lobby and what was your interpretation of what
was said and that transpired?
BDOI_' Itold me to observe the passenger that BDOl lobserving BDO[ i Itold me_that she will probably
refer the passenger for a SPQT referral. My interpretation of that was BDO [(b) |sets many SPOT referrals.

15. Where any statements provided to you irresponsible or created a hostite work environment?
Ne statements provided to me was irresponsible or created a hostile work environment.

16. At anytime did BDO "7 or 80020 Imention the use of Race, Religion, or Ethnicity to refer the passengers
that were referred on 8/11/2011 at 0615?
Atno time did BDO|'"V"'"/ ]or BDCZ‘!T !mention the use of Race, Religion, or Ethnicity to refer the passenger that

were referred on 8/11/2011 at 0615.

17. Please provide any concerns you have about all events that occurred on the day of 8/11/2011 or any time since you
have been a BDO?

| currently den’t have any concerns about event s that occurred on the day of 8/11/2011 or any time since | have been a
BDO.

™

Master Behavior Detection Officer
Transportation Security Administration
Department of Komeland Security

300 Rodgers Blvd. #45

Honolulu, Hawaii 96819

Office: 808-831-[b)6) |

Facsimile: 808-831-4619

E-mail: |

NOTE: Thisemail message is not for reprint or redistribution uniess specifically instructed. All contentis meant to be
viewed by the recipients in the initiaf distribution, internalized, and acted upon accordingly. Messages may contain
Sensitive Security Infarmation, and recipients should use care in haw the information contained within is utilized ane/er

" ‘shared with other parties. e S - T T T T

This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidential and legally privileged information. If the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. If you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Contains information controlled under the Privacy Act of 1974 (S U.S.C. 552a).”
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From l .

Sent: F
To: 2!

nd ay, Auqust 26, 2011 6:04 PM

o (I

1]

Subject: Question and Statement for 08/1t/2011

needed.

AW

v

© N

10.
11,

12.

13,
14.

15.
16.

37.
Thank y

convers

=

-Asper our discussion please respond to all questions fisted below and provide any information you feel is
Thank you.

Have you every observed any BDO not following the SPOT SOP? !
Please list zlt behaviors youobserved 0n 8/11/2011 that lead tc a SPOT referral? i
Please list alt behavior that only you observed on 8/11/2011?

Have you ever observed or have knowledge of anyone using Race, Religion, or Ethnicity as a reason ta refer
individuals at any time?

Do you have any knowledge of anyone including Race, Religion, or Ethnicity to establish their environmental
Baseline?

Do you feel that you can bring concerns about any issues to management?

Do you have knowledge of any behavior being made up or points being calculated that have not been observed?
Do you have an knowledge of unethical behavior or illegal activity being conducted at HNL?

Do you have any knowledge of Profiling being conducted or utilized at HNL?

These guestion below are in reference to the time period whenyou, BDOI: l, and BD where in
Hawaiian Lobhy and in the SPOT referral process for the SPOT referral at 615 AM.,

For the SPOT referral at 615 AM did you observe any of the behaviors assessed?

When the behavior where observed by B[)in the Lobby did you have constant and continuous
observation of the passenger at the same time as BDO 21T

According to the 414 IR the behaviors where observed at certain times and locations dié you have constant and
continuous observation of the passenger at that times? Please explain?

Where you at the Checkpoint when the behaviors in the gueuing line or TDC observed?

Please explain your conversation with BDO|__"___lin the Hawaiian Lobby and what was your interpretation of
what was said and that transpired?

Where any statementiprowded t un sponsible or created a hostile work environment?

At anytime did BDO . .nr BD mention the use of Race, Religion, or Ethnicity to refer the
passengers that were referred on 8/11/2011 at 0615?

Please provide any concerns you have about all events that occurred on the day of 8/11/2011 or any time since
you have beena BDO?

ou and please have this statement completed before the end of your shift. Also this is a reminder as per our
ation thistopicis not to be discussed with anyone but your STSMs.

NOTE: This email message s not for reprint or redistribution uniess specifically instructed. All content is meant to be
viewed by the recipients in the initial distribution, internalized, and acted upon accordingly. Messages may contain
Sensitive Security information, and recipients should use care in how the information contained within is utilized and/or
shared with other parties.

eN=l

SPOT Transportation Security Manager

Transportation Security Administration
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Department of Homeland Security
300 Rodgers Bivd. #45

Henolulu, Hawai 96813

) m—

Office: B08-8314 |

Facsimile: 808-831-4619

E~mai|{ |

This communication, afong with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidential and legally privileged information. If the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. If you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Contains information controlled under the Privacy Act of 1974 (5 U.S.C. 552a).”
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From: solle

Sent; Sundav. Auaust 28, 2011 10:39 AM

To: (Bie)

Cc:

Subject: RE:[00__F Staiemant and Questions about 8/11/2011

Aloha
| have included below the questions and answers.|”

8,

1. Have you every observed any BDO not following the SPOTSOP? No, { have not.

2. Please tist all behaviors you observed on 8/11/2011 that lead to a $POT referral? 1observed|™" PV |
EoiEASS G & 13400

3. Please ist all behavior that only you observed on 8/11/2011? | ceserved | 5 |

4, Have you ever observed or have knowledge of anyone using Race, Religior, or Ethnicity as a reason to refer

individuals at any time? if Yes please explain the event and your evidence/proof. No | have never ebserved nor have
knowledge of any BBO that | hiave worked with using RRE.

5. Doyou have any knowledge of anyone including Race, Religion, or Ethnicity to establish their environmentat
Baseline? No
6. Do you feel that you can bring concerns about any issues to management? Yes, | work with a great management

team and | feel that | can bring up any concerns that | may have openly with them.

4 Doyou have knowledge of any behavior being made up or peints being calculated that have not been
observed? No

8. Do you have any knowledge of unethical behavior or illegal activity being conducted at HNL? No

9. Do you have any knowledge of Profiling being conducted or utilized at HNL? Please explain your answer. No, |

don’t have any knowledge of any profiling being conducted or utilized at HNL. When it comes to Behavior detection we
have an SOP that we follow and behaviors are assigned a number and when we reach that threshold we as BDOs must
refer the individual{s) as required by our SOP.

These gquestion below are in reference to the time period when you, BDDaﬂd Bthere in Hawaiian
Lobby and in the SPOT referral process for the SPOT referral at 615 AM.

10. For the SPOT referral at 615 AM did youohserve any of the behaviors assessed? If yes please explain what
behavior and how the events happened in chronological order. Yes | did.
¢ While in the Hawaiian Lobby Myself along with BDOs[") fand I' IWere on an
Spot After Action from a referral that resulted at 0550 am.
o While talking with [*** hbout the referral | observed a passenger exhibiting.
[ERSHAFUSC § T14ir) | | continued to observe the passengerﬁ:" IR BT VI

l_‘i TRTELR : LT

]
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e [told Fm’ lvhat | have obscrved on the passenger| | *° 000 8 |
* | walked towards the checkpaint.
e We were due for a break so | advnsed“ and-to continue on a break and | headed towards the
checkpoint.
* \WVhile walking the jine at Checkpoint 1 Lanes 3/4, | observed two adslitional behaviors|®

bY3)49 U S.C.§114(n

e jcontacted|(h)(B) and informed them on the two additional hehaviors observed and if they
could leave there break and head over to the checkpoint ta help in conducting a SPOT referral on the

passenger|(0)o) 42

[y Why did you leave the After Action meeting to go to Checkpoint 1? | left hecause when SPOT behaviors are
observed it is my duty as a BDO to foliow the SOP at al: times,

12. According to the 414 IR the behaviors where observed at certain times and locations did you have constant and
continuous oeservation of the passenger at that times? Please explain? Yes, | did. | had constant/continuous
observation of the passenger| /) #% U = & S TG | Please reference the above question #19 for the answer.

13. Where you at the Checkpoint when the behaviors in the queuing line or TDC was observed? Yes { was please
refer to suestion #10.

14, Please explain your conversation with BDOand BDOin the Hawaiian Lobby and what was your
interpretation of what was said and that transpired? | just explained that the passenger was exhipitin -“

|Please refer to question #10.

15. Where any statements provided to you irresponsible or created a hostile work environment? No.
16. At anytime did BDO[F/T JorBDO|~" | mention the use of Race, Religion, or Ethnicity to refer the
passengers that were referred on 8/11/2011 at 0615? No, they did not use RRE.

17. Please provide any concerns you have about gll events that occurred on the day of 8/11/2011 or any time since
you have been a BDQ? Mv onl\,r concern is that on this day during this SPOT referral that escalated to a SPOT LEO due to
the pdssengerl AR Iwas that during the LED

when the Deputy Sheriff arrived they stated that the passenger didn't viotate any Hawaii Revised Statutes (HRS) poficies
and they were free to go even after what the company stated in regards to the card,

18. Do you have any evidence of Profiling or use of Race, Religion, or Ethnicity? Please explain?
No, | have never encountered a BDO using RRE as a basis for a SPOT referral,

NOTE: This email message is not for reprint or redistribution unless specifically instructed. Ail content is meant
to be viewed by the recipients in the initial distribution, internalized, and acted upon accordingly. Messages may

_. __contain Sensitive Security Information, and recipients_shouid use care in how the information contained withinis _ _

utilized and/or shared with other parties.

(b6

Master Behavior Detection Officer
Transportation Security Administration
Department of HHomeland Security

300 Rodgers Blvd. #45

Hono!ulu Hawaii 96819

Cell:
Office: 808-831-__|
Facsimite: 808-831-4619
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E-mail:[ |

This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidential and legally privileged information. If the reader of this message is
net the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. If you have received this in error, please reply immedIately to the sender and
delete this message.

From ] |

Sent: Sunday, _August 28, 2011 9:17 AM
Toid =0
Cc: (b5 ' ey

Subject:r["""‘ | Statement and Questions abot 8/11/2011

Y, 1

|

—_—

As per our discussion please respond to all questions listed below and provide any information you feel is
needed. | have added some question to reflect the information you provided to me verbally during are meeting today.
Thank you.

1 Have you every observed any BDO not following the SPOT SOP?

2, Please list all behaviors you observed on 8/11/2011 that lead to a SPOT referral?

3 Please list all behavior that only you observed on 8/11/20117?

4. Have you ever observed or have knowledge of anyone wsing Race, Religion, or Ethnicity as a reason to refer
individuals at any time? !f Yes please explain the event and your evidence/proof.

S. Do you have any knowledge of anyone including Race, Religion, or Ethnicity to establish their environmental
Baseline?

6. Do you feel that you can bring concerns about any issues to management?

7. ®o you have knowledge of any behavior being made up or points heing calculated that have not been
observed?

8. Do you have an knowledge of unethical behavior or illegal activity being conducted at HNL?

9. Do you havz any knowledge of Profiling being conducted or utilized at HNL? Please explain your answer.
These question below are in reference to the time period when you, BDand BDO where in Hawaiian

Lobby and in the SPOT referral process for the SPOT referral at 615 AM.

10 _FortheSPQT referral at 615 AM did vou observe any. of the behaviors assessed? If yes please explain what
behavior and how the events happenedin chrenological order.
11. Whydid you leave the After Action meating to goto Checkpoint 17

12. According to the 414 IR the behaviors where observed at certain times and locations did you have constant and
continuous observation ofthe passenger at thas times? Please explain?

13. Where you at the Checkpoint when the behawors in the queuing !ine or TDC observed?

14. Please explain your conversation with BDd “““ and BDd m_]ln the Hawaiian Lobby and what was your
interpretation of what was said and that transpired?

15. Where any statements provided to you: irresponsible or created a hostile work environment?

16. At anytime did BDOILIT Jor B[JO? !mentlon the use of Race, Religion, or Ethnicity to refer the

passengers that were referred on 8/11/2011 at 06157
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17, Please provide any concerns you have about all events that occurred on the day of 8/11/2011 or any time since
you have been a BDO?
18. Do yeu hav= any evidence of Profiling er use of Race, Religien, or Ethnicity? Please explain?

Thank you arid please have this statement completed before the end of your shift, Also this is a reminder as per our
conversation this topic is not to be discussed withanyone but your STSMs.

NOTE: This email message i snot for reprint @r redistribution uniess specifically instructed. All content js meant to be
viewed by the recipients in the initial distribution, internalized, and acied upon accordingly. Messages may contain
Sensitive Security Information, and recipients should use care in how the information contained within is utilized and/or

shared with other parties.
® 1

SPOT Transportation Security Manager
Transportation Security Administration
Department of Homeland Security

300 Redgers Blvd. #45

Honolulu, Hawaii 96219

o - —

Office: 808-831{

Facsimile: 808-821-4619

E-mail] |

This cammunication, along with any attachments, is covered by Federal and State law governing efectronic
communications and may contain confidential and legally privileged information. If the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. if you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Coantains information controlled under the Privacy Act of 1974 (5 U.S.C. 552a).”
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;%»;/rﬁi_'_;"‘_,‘@ U.S. Department of Homeland Security

;g,‘ f"; Transportation Honolulu International Airport
ff_@jﬁ Security 300 Rodgers Boulevard, #43
s’ Administration

1,4}.95

Honvlulu, HT 96819

DATE: Thursday, May 12", 2011
TO: _MBDO
FROM: | STSM

SUBJECT: Memorandum of Record

=i

‘The SPOT management team completed an asscssment of your WTL process and it was determined
after multiple observation periods that your pattem of engagement with selective passengers
rellected increased observation and interaction. Specifically, your encounters did not reflect a
consistent interaction/observation with every passengers. This memo is being delivered to provide
you with {ollow up instructions that vou must conduct WTL in an, unbiased, indiscriminate
unnredictable manner and i nteme f b L

![' - |and adhere to all SPOT SOP'MD/Management Instructions, etc.

I recognize that you may have certain ideas to improve your performance. Therefore, I encourage
you to create your own personal improvemcnt plan input, suggestions, you may writc thcmin on the
lines below:

For your reference, I have attached a copy ofthe Management Directive 1100.73-5 (Employee
Responsibilities and Conduct). You mnay also refer to the TSA Management Directive 1100.73-5
Handbook and SPOT SOP which is availablc on the T'SA network website. Plcasc read these
policies and procedures thoroughly and do not hesitate to ask me any questions you have regarding
these policics and proccdures.

TSA Management Directive No. 1100.73-5 Emplovee Responsibilities and Conduct
#S Responsibilities

(2) Responding promptly to and fully complying with directions and instructions received [rem their
supervisor or other management officials.

771 Observing and abiding by all laws. rules, regulations and oftier aulfiorilalive policies and =~
guidance, written and unwritten.

Please sign the acknowledgement of receipt betow. Your signature does not denote agreement with
r_ﬂ:igammmmmmwhimicjon the date Signed.

I_ osHz /26 1)
Thutsday,"May 12, 2011

7 17

Thursday, May 12, 2011

sl

Page fof'l Ryt

R el
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BDO PROFICIENCY EVALUATION

Team Members Evaluated

Master BDO: l o —=a

¥

Completed By: STsM [ ]

Date: 4/26/10

Referred to: SPOT SOP and Local HNL BBO Guidance/Polices

Tools/Resources used for assessment {as applicable): BDO

1)

2)

SPOT Proficiency Checklist

Streqigths: You have agreat understanding of the Checklist and its requirements.

Challenges: 1. you have heenbriefed on Walk the Line procedures and understand them but
still need to be motivated to complete it correctly.

Recommendations: All Officers need to be reinforced about Walk the Line and its requirements.
Management Intervention- Follow Up/ Plan of Action: | have already educated and mentored afl
BDOs to correct this challenge. Next I will be issuing a Letter of Guidance to all BDO's in

reference to SPOT SOP Watk the Line procedures and the Proficiency Checklist.

SPOT Referral Repaort

Strengths: You reviewed all SPOT behaviors and provided demonstrations on allbehaviors to
show understanding. You recognized and accurately assessed the environmental baseline as
established in the SPOT SOP. You explained the 8 basic factors used In determining the baseline
and understood the excluded factors Race, Religion, and Ethnicity. You identified individuals
exhibiting SPOT behaviors that deviate from the baseline (BDO conferred with STSM[:)on
details of observations). You accurately assets all SPOT behaviors during observation period.
You asked to list alf unusual items they accurately identified any unusual items that could be
found during SPOT Referral Screening. You assigned the appropriate point value to individuals
exhibiting SPOT behaviors. You conferred with STSMtc explain behaviors and point
values assigned.

Challenges: Same asall BDQs because of recent changes to SPOT policy complete memorization
of Behaviors still a challenge for all BDOs.

Recommendations: This ¢hallenge is a national issue and we have learning tools in place at HNL
already.

Management Intervention -Follow Up /Plan of Action: | discuss behaviors with BDOs and
provide additional time for review/memorization.
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BDO PROFICIENCY EVALUATION

3} spoTsop
Strengths: You have a great knowiedge of the SPOT SOP and how to apply it properly.

Challenges: Sarrie as all BD®s ecause of recent thanges to SP®T policy complete memorization
of Behaviors still a challenge for all BD@®s.

Recommendations: This challenge is a national issue and we have learning tools in place at HNL
already.

Management Intervention-Follow Up /Plan of Action: | will continue to discuss behaviors with
BDOs and provide additional tinve for review/memorization.

4} Qther Challenges identified/Positives identified

1. LEO Report Writing/SPOT Reports/Attention to Details:
Your attention to the details for all reports and completion in a timely imanner. Your
ability to mentor your fellow BD®s even in the Master level your self is excelient.
Recommendations:

You have mentored sther shifts and your fellow BD@s as an Expert in the field of Report
writing. It is great that you have been identified by your peers as an SME without
management intervention.

You have made and continue to work on recommentdations to improve the SPOT
program at HNL. (S-Drive)

Management Intervention-Follow Up /Plan of Action:
Continue yeur hard work
2. Expert BDO Decisiveness:

STSM observations have identified great improvements in areas of Decisiveness
{Decision-Making)

Recommendations/Positive Reinforcement:

You continue to make well-informed, effective and timely degjsions, even when data
are limited or sofutions produce unpleasant consegquences; perceives the impact and

make very sound declsions.

Management Intervention-Foillow Up /Plan of Action:

Continue the hard work.
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BDO PROFICIENCY EVALUATION

3. BDO Interpersonal Skills - Management Communication and listening effectively to
BDOs:
STSM identifiad that all BDO’s must treat others with courtesy, respect, and respond

appropriately to the needs and feelings of different people in different situatisns.
Recommendations/Positive Reinforcement:

You must continue to listen and understand feflow BDOs’ perspectives with regard to
the impact of management decisions in srder to communicate those perspectives to
rnanagement or Lead G band in a prefessional an# unkiased manner, | would like to see
improvement in yeur relations with ce-workers te develop this skill.

Management Intervention-Foliow Up /Plan of Action:

Call STSM intervention needed and make notifications. If you need additional
mentorship in this area just email and we can work on some toals.

4, Teamwork Competency in aspect of the BDO function:
BDOs should works ¢ooperatively with others to achieve shared goals; openly shares
infermation, knowledge, and expertise with the team; puts team gwals ahead of
individual/personal goals

Recommendations/Positive Reinforcement:

You have and continue to prioritize team goals and fostering commitment and team
spirit to achieve TSA and SP@Tobjectives,

Management intervention-Follow Up /Plan of Action:

Continue the hard work.

5. Oral Communication Competency in aspect of the BDO function:
BDOs should listen and understand fellow BDO's perspectives with regards to the
impact of management decisions in arder to communicate those perspectivesto
management in a professional and unbiased manner,

Recommendations/Positive Reinforcement:

You have and cantinue to consider all factors 1o cammunicate effectively indifficuls

situatiens to clarify the proslem and identify appropriate actions/procedures.
Management Intervention-Follow Up /Plan of Action:

Continue the hard work.
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BDO PROFICIENCY EVALUATION

Synaopsis of First Half for PASS 2010

Your performance has been excellent in all aspects of your job function. Please continue this through
the next half for PASS 2010. | have provided some of my observations to shaw as an example of your
job performance this cycle but it isin no means all that you have done. Also email or call me at anytime
to discuss your goals or way to improve your PASS ratings. Thank you for the hard work and dedication
to the HNL SPOT Program.

| am available to help you if you need guidance on this matter. Additionalty, if you feel you might have a
personal problem, your abitity to perform, you may contact the Employee Assistance Program (EAP) at
1-888-222-0364. EAP is a confidential resource designed to help employees deal with a wide range of
personal issues affecting work performance.

Please sign the acknowledgement of receipt below. Your signature below does not denote agreement
with this; it only represents receipt of this notice on the date signed.

i

- 2
Gk o D
STSM Sign and Print Bate

chonwladaemantof Raceint:

icer Sign and Print Date

Delivery information:

Hand Defivered by: Date
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SPOT Expert BDQ-Master BDO Partnership Program Documentation

Master BDO: ?[:

L.ead Expert BDO: L |

Dates of Mentorship: March 2011 - May 2011

To be comgleted by Expert BDO:

1)

2)

4)

5)

6}

7

Did you provide your officer with Expert BDC SOP mentorship (as needed) , to include SPOT
procedures/ guidance, supervisory instructions reinforcement, SPOT observation/assessment; in
an effort to ensure SOP compliance, PASS preparation, effective communication and team wark;
If so, please describe in detail: Yes, please see attachments.

Did you identify any strengths within the officers” SPOT performance and application that the
BDO conducted successfully /at an exceptional level (what is the officer good at?) [EXE Jdoes
the work that is required of her well. She is focused and pays attention, She is really good in
her Casual Conversation. Attimes, she can appear aggressive and so, her strength isalso a
weakness. Please see attachments for detailed information.

Please describe in detail any concerns/challenges that you would like te elevate for
management intefvention: None.

Please list in detail {as applicable) what type of coaching, feedback, and/or was direction given
ta this officer to address the concern: 1 mentored " | in not talking/distracting other
Officers or her partner although it is part of her Ohana culture; and discussed strategies. |
mentored her in fine~tuning some of her ahservations. There wer quite a few times when{
didn’t observe what she did. Alsg, taiked about positioning and moving more often.

Please listany recommendations and/or feedback that you have discussed with yeu Master 800
that will or has supported their performance goals, PASS assessments, and overail SPOT training
and observations; please be specific: | recommend that Ofﬁcer:_ ' e looked at as a

potential G-band. She has the capability plus the characteristics. { also recommend that she
take a few T5A OLC courses in Communication, Dealing with Difficult People and Leadership

Strategies.

Do you feel confident that your officer is in compliance with all SPOT procedures and that this
officer was given the tools and resources to perform their job successfully? Yes, i do.

Comments Section:

STSM Follow up Action:

STSM Acknowiedgment & Review:

Date Filed: G,w—v zo¢f
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BDO SUPPORT STAFF
DAILY SITREP

:Date;
Terminal / Assignment:
Holrs of Operations:

Statistigs i lisinun vt i R
LTotal me___q_im_%
PAX Referred for Selectee Screening: ‘ 3 Requests for LEO Intervention: -

Operations ot ours ‘
Checkpeint: . ;
| Playbook: '
| REFS: |
. VIPR Operations: - e
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BDO SUPPORT STAFF
DAILY SITREP

A7y | — Total
PAX Referred for Setectee Screening: " i d J Requests for LEG Intervention: '5

. _]_Arrests:

Operafions ot Hours ;
Checkpoint; RSV EE -
Playbook: .
REFS;

VIPR Qperations: L e = = e gy

P SRt I L

| There was no invidious use of race or ethnic iy in this case. For the record, the three individuals selected for SPOT
Refarral ecreening were Filipino and the male with the distraught toddler was Caucasian. | only spent two hours
with | and that was mostly during the SPOT Referral screening. It worked out pretly weli because there were

' nassengers and three BDOs. There was also great communication between al BDOs. .

fructivedkeStbat LEe

] P

i

TSA 15-00014 - 012322



BDO SUPPORT STAFF
DAILY SITREP

| Tatal. v,f_l._l_EXURS.TS' J

PAX Refarred for Selectee Screening: ] Requests for | FO Intervention: {

Operations Aok Hnize.
Checkpoint:
Playbgok:

REFS:

] VIPR Operations:

verall great wo ~There Wer > [[TiTiE £ BDO= 1 Walk-the-Line procedures followed. Could use |
“more work with not lalking with Checkpoint personnel. However,; has a hard time keeping her mouth shut. |
* " think with the After Action reviews and analyzmg behavior observation AS A GROUP will bring everyone to the
same page. it seems difficult to debate when “in the moment” as we must always support our partner. Discussed
with other BDOs that if they don’t see or question another BDOs observation, it must be reported to Management.
New SOP Guidelines may help; not sure yet. Refresher Course is a guarantee to bring everyone “back to basics”,

Overall g_p_aat ﬁvork

Cransﬁ;ua;y <Faedbs

Sent an email out with the following questions for STSM Clarification and feedback was positive for the ENTIRE
team:

Pr——
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- T

--:Overall gre wgrk There weré

BDO SUPPORT STAFF i;:u
DAILY SITREP e

| Totat fArrests:
| Requests for LEQ Intervention: P [ 1

. PAX Referred for Selectee Screening:

' Cperations __#of Hours
Checkpaint; ' I

| Playbo-k: \

REFS:
VIPR Qperations: b =

with BD " Tobserved with Mentor. There wer [ - =]

with BD "__lthat was NOT observed with Mentor because she was allowed to change her scheduled lunch.
Walk-the-Line procedures followed. Could use more work with hot talking with Checkpeint personnel. | do fee! |
still don't | see all that she does. | feel that she over assesses.

Through discussion with STSM incident was documented as a courtesy call on the Daily Shift Summary.
No significant input or output was generated.

Agaln !feetshe needs work on‘ not bemg to sensmve when judging behaviors. However, I don't know if she is
| getting it. Feedback from other officers, in the opinion of this Mentor, is consistent with not observing what she is
observing; in that some observation may be questionable.
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= BDO SUPPORT STAFF iij\g!
o DAILY SITREP %W

= rae — le‘aI _'f%f:m"gts“_-"”_ﬁ“;

_Requests for LEO Intervention: ' |

Operations '#.of Houts .

Ch ckpoint: ' .

’ Playbook: .
rREFS’
Overl great work, T With BDO| | |observed with Mentor. Behaviors were confirmed [

with Mentor and partner BDO["::' {

| TSS-F also responded with na further incident.
NOTE: STSOI__,_.__Jdtd not questions the passenger prior to our arrival. Come April 11, 2011, BDOs will be in
an observatory mode only. STSOs should be reminded that they are to conduct the questionmg

Pogglve ' eed e

] Overall g reat work
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i3DC SUPPORT STAFF ’E@

DAILY SITREP o=

i1 | — ‘ Total | Arrests:
' l Requests for LEO Intervention: .[' ' : |

Operations #of Hours:
Checkpoint: a -
'Playbook:

REFS:

VIPR Operations: g

There was no invidious use of race or ethnicity in this case. For the record, the three individuals selected for SPOT

| Refertal screening were Filipine and the male with the distraught toddler was Caucasian. 1 only spent two hours i
with| " |and that was mostly during the SPOT Referral screening. It worked out pretty well because there were

. three passengers and three BDOs. There was also great communication between ail BDOs, |

| GonstrigfiveEosdbask L.

TSA 15-00014 - 012326



BDO SUPPORT STAFF
DAILY SITREP

' WI as not berng ng mentored at this time.

e matart
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BDO SUPPORT STAFF (o
DAILY SITREP S

Liotal

| PAX Referred for Selectee Screening: |0 - _ Requests for LEQ intervention: | o _l_i

Operations # of Hours
Checkpoint:
Playbook:
| REFS:
!_VEB_%.T?EQDSL... -

| Overall great work. There were |0 |with BDOL2"__| Walk-the-Line procedures followed. Could use i
| more work with not talking with Checkpoint personnel. However,[(,Y |has a hard time keeping her mouth shut. |
J think with the After Action reviews and analyzing behavicr observation AS A GROUP will bring everyone {o the
same page. i seems difficult to debate when “in the moment” as we must always support our partner. Discussed-
| with other BDOs that if they don’t see or question another BDOs observation, it must be reported to Management.
New SOFP Guidelines may help; not sure yet. Refresher Course is a guarantee to bring everyone “back to basics”.

- o T

sed that use of Race or Ethnicity should not be used when describing passengers. I

t Qve
SLORSE
i Discus

! Sent an amail out with the following questions for STSM Clarification and feedback was positive for the ENTIRE |
i team:
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BDO SUPPORT STAFF (@%

DAILY SITREP s

i _Tot_al . < | :I{\_rre;tsi
__ Requests for LE@ Intervention. : =

| PAX Referred for Selectee Screening: |

Operations _#of : Hours
Checkpoint: | | |
i Playbeok:
, REFS:
| VIPR Operations: 1

Overaii great work. There we e
with BDO Flores that was NOT observed with Mentor because she was allowed to change her schedu!ed lunch.
! Walk-the-Line procedures followed. Could use more work with not talking with Checkpoint personnel. 1do feel |
 still don’t | see all that she does. 1 feel that she over assesses.

|

|
|

|

|

Through discussion with STSM incident was documented as a courtesy call on the Daily Shift Summary.
No significant input or output was generated.

e el

Agaln I feel she needs work on not belng to ‘sensmve when judging ‘behaviors. However, | don't know if she is
I getting it. Feedback from other officers, in the opinion of this Mentor, is consistent with not observing what she is
‘ observing; in that some observation may be guestionable,
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DAILY SITREP b

Date:

Terminal /. Assignment:
Hours of Operations:

Statistics . |

| Total —[A-l';qgts:
PAX Referred for Selectee Screening: | - L Requests for LEQ Infesvention if s '

ations ¥ of Hours
| Checkpoint:[~ | | |
! Playbook| |
' REFS:
"_VIPR Operations:
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as fnendry and caurteous to the passengers when she walked the fins, o e A
] ! |discrestly notified her partner some of the time after informing me of her observations (SPOT Behaviors) - |

recommended mare communication between partners,
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I
BDO SUPPORT STAFF i"'&,
DAILY SITREP RO

Upon arriving at the checkpoint, . __|checked in with the STSO and TDC, however she did not
check in with the LEQ nor did she check the flight board for possible delays. 1reminded her to
check i1t with the LEQ and check the flight board.
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From:
Sent:
To:
Subject:

on 03/23/2011

ALCON:

Just to clarify a few things:
1. iE.)n my past SITREPS, | indicated L EQO Referrals mistaken for TOTAL Referrals. |
2. BIH3LAD U S AL
USABEL ST R 1L I Al STSQO that | have come into contact
with, do not mind this action as it helps them. |do agree with| | | thatitis THEIR job. Unfortunately, mostof the STSO
cannot be found and ds not try to relieve the flow of passengers. Personally, | support this action provided in can be one
—with minimal distraction

5. Idon't think we can stand around and just do behavior observations. 1 think we need to be obgervant and proactive in
alt areas. 1 promote thinking outside the box and {eaming to blend in.

Just my thought, because { know 1 do and promote some of these things. | think they can be used effectively and
purposefully,

Thanks for letting me express my opinion.

|'°"" l EBDO

Departmeni of Hemeland Security (DIUS)
Transportation Security Administration {(TSA)
Honelulu International Airport (HNL)
Behavior Detection Unit

300 Rodgers Blvd $#45

Honolulu, hHawaii 396819

ISa Phone: |2 |

Office; {gpa) s3azxdbue |
Fax: (808)831-4619

Bmail: el |
Fromi

Sent: Thu 3/24/2011 2:35 PM

To:(E)E] T |

Subject: SITREF - Mentorship for|“"‘ |on 03/23/2011
= H
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<<EMM SITREP 03-23-2011 NF doc>>

ALCON:
Please find attached my daily SITREP for | ~ |on 03/23/2011. Use BDO TSA password.

NOTE: This emaif message is nok for roprind or redstribution unfess specifically instructed, Ali content is meant t be
viewed by the recipients in the initial distribution, internalized, and acted upon accordingly. Messages may contain
Sensitive Secuiity Information, and recipients should use care in how the informatien contained within is ubilized and/or
shared with other parties,

| T

| .

Expert £SO Behavior Detection Officer
Transportation Security Administration
Department of Homeiand Security

300 Rodgers Blva, #45

Honolulu, Hawaii 96819

TSA Cell

Office: 808-8314!' ' |

Facsimile: 808-8314619

S|

This communication, along with any attachments, is covered by Federal and State faw goveming electronic
communications and may contain confidential and iegally privileged information. If the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. f you have received this in error, please reply immediately fo the sender and
delete this message.

“Warning: Contains information contralled under the Privacy Act of 1974 (5 U.S.C. 552a).”
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| PAX Referred for Selectee Screening: _I oty __Requests for LEQ Intervention: |
l Operations #of Hours
| Checkpoint: ' i
Playbook:
REFS:
VIPR Operations: ! —-
Overall great work. There was U)referralt) with BDO] {a_bserved with Mentor. Behaviors were confirmed

with Mentor and partner BDO|

NOTE STsO|bé |

|did not wuestions the passenger prior to our arrival. Come April 11, 2011, BDOs will we in

an observatory mode only. STSOs should be reminded that they are to conduct the guestioning.

|
|
|
| TSS-E also responded with no further incident. |
|
]
I
|

|
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