




















Cooperate in Decision making Processes But Don’'t Be Co-opted

It is common for universities to form committees to determine whether policy changes
are appropriate. If the university’s response is to form such a committee, you should
push for robust student representation on this committee and ensure that the students
appointed to the committee include those pushing for policy changes. While the work
of such committees is generally slow-moving and can drain energy and momentum
from activists and organizations, it is also a process that can yield good results.

The chief danger you must guard against is individual co-optation. Student members

of the committee must remember that they are there to represent the interests of

Black and brown students on campus, not see this as a chance to elevate their own pro-
les and curry favor with faculty and administrators. They must remain accountable to
the student organizations and communities that helped put them on the committee.

You must also guard against the inevitable loss of energy associated with handing
decision making power over to the committee. Continue planning events to keep the
pressure on the administration, educate students and faculty about the issue, and
make clear to the committee members that they must develop a plan which endorses
substantive policy changes that respond directly to your demands.

Cooperate in Decision making Processes But Don’'t Be Co-opted

One of the major ways that colleges and universities avoid making necessary changes
IS by simply outlasting the people who begin the efforts to advocate for such changes.
They know that every undergraduate will be at the institution for only four years, and
are betting on the fact that interest in the campaign will wane after the rst round of
leaders graduates.

For that reason, you should be recruiting new leaders who will take over after you
graduate, starting at a relatively early stage (you can easily advertise your campaign at
the beginning of the year events, including student organization fairs and orientation
for freshmen). Develop succession plans and identify whether the campaign should
be housed in an existing recognized campus organization or if it would make sense to
pursue recognition as a separate organization.

After graduation, you should also stay involved as an alumna/us. You can provide
monetary support to the campaign after you graduate and help support the campaign
in other ways--for example, coordinating with your successors to organize alumni let-
ter-writing efforts or other forms of pressure.



