FlsagiNA price list updated 11-30-10
{FRH-900¢ "new lowered price)

ACC-00C000B Fixed Backdrop Brijot Imaging |ACC-00C000B Each ‘ $2,500 2% $2,450
Sysfems
Framed tinted acrylic 4’ x 7.5 backdrop -
WDS-5VS Extended Service & Support - Per Year / Per GEN 2 System Brijot Imaging [WDS-5VS Each $6,000 2% $5,880
Systems

Includes: Annual extended hardware warranty & software
upgrades for WDS$1603-G2-B

Repair on-site or at Brijot facility (determined by Brijot)
Customer telephone support {9 am to 5 pm EST)

All travel expenses are additional and at actual cost

RMA required for all hardware warranty returns - Brijot
responsible for freight costs to repair facilily, customer
responsible for return freight costs. :

TRGZ0ZEN On-Site Support - Per Man / Per Day ELJAG, North  [TRGZOZEN Day $2,500 10% $2,250
America

All travel expenses are additional and at actual cost

EngSuplevl On-Site Support - Per Man / Per Day Level 1 Engineer ELJAG, North  [EngSuplevl Day $2,000 1494 $1,720
Amlerica
All travel expenses are additional and at actual cost
EngSuplev2 On-Site Support - Per Man / Per Day Level 2 Engineer ELSAG, North  {EngSupLev2 Day $1,500 10% $1,350
. , Amgrica ‘
All travel expenses are additional and at actual cost
MPH-900X1 Mobite License Plate Reader - Includes LPR Processor, 2 cameras | |ELSAG MPH-900X1 License Plate |Each s 15,800.00 21.77%|  $12,360.00
(1 color and 1 infrared LPR in one enclosure), cables and related Readers
software,
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Elsag NA price list updated 13-30-10
(RPH-200c *new lowered price)

MPH-900X2 Mobile License Plate Reader - Includes LPR Processor, 4 cameras | {BLSAG MPH-900X2 License Plate [Fach 23,100.00 | 35.08%) $15,000.00
(2 color and 2 infrared LPR in two enclosures), cabies and related Readers
software,
MPH-900X3 Mobile License Plate Reader - Includes LPR Processor, 6 cameras [ [ELSAG MPH-900X3 License Plate |Each 25,600,00| 29.49%| $18,050.00
3 color and 3 infrared LPR in three enclosures), cables and related Readers
software,
DCT-1000 Deployable Chedk Point System singie axle with FLSAG DCT-1000 License Plate |Each 85,000.00 5.94%) $79,850.00
LPR/Vehicle/Recording System Readers
DCT-1001 Deployable Check Point System dual axle with ELSAG DCT-1000 License Plate [Each 145,000.00 15.73%)| $122,196.00
LPR/Vehide/Recording System Readers
FCU-000 Field Conkrol Unit-Pole Mountable-includes ruggedized PC ELSAG FCU-900 License Plate |1 Complete 2 6,500.00 6.00% $6,110.00
(1.6ghz/512mbram), 12vdc powersupply(up to 8 cameras), surge Readers camera unit
sUpTy
FCU-300 MIN| Fietd Control Unit-Pole Mountable-includes 12vdc powersupply{up to 8 ELSAG FCU-900 rmini License Plate |3 Complete 2 3,500.00| 21.43% $2,750.00
cameras), surge suppression, environmental controls. Readerg camers unit
MPEH-DLX In car computer or laptop specificaiion as required by customer Dafalux Tracer In Car PC 1 complete 5,203.00 4.00% $4,995.00
waorkstation
MPH-900X Kit Charge for permenant installation or transportable ELFAG MPH-900X License Plate )Each 1,500.60 10.00% $1,350.00
Readers
LPT-80052 Coverl MPH-900 including MPH900S and Enclesure ELIAG LPT-80G5 License Plate (1 Complete 2 25,600.00 17.19%| $21,200.00
Readers camera unit with
enclosure
LPT-90053 Covert MPH-900 including MPH900S and Enclosure ELHAG L.PT-5005 License Plate [1 Complete 3 27,675.00 10.55%( $24,755.00
Readers camera unit with
enclosure
ENG SUP ELSAG Engineering Support EL3AG ENG SUP License Plate {1 Day 1,500.00 16.67% %1,250.00
Readers
MPH-9000PC Central Operations Center for coordinated management and ELYAG MPH-2000PC License Plate {1 each coordinated 1,200.00 18.75% $975.00
reporting of LPR Activity Readers 1P address (MPH-
00, XPH-8700,
FPH-QC0 on the
managed network)
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Eisagl NA price fist updated 11-30-10
(F| H-900c *new lowered price)
XPH-8700 Covert, transportable wireless FPH-800 camera system EL9AG KPH-8700 License Plate |1 complete carneral $ 18000.00 | 28.06%| $12,850.00
] Readers with wirelass
hardware and
enclosure
MPH-900Air Helicopter based avionics package for Airbourne License Plate ELSAG MPH-900AIr License Plate |Stabilized High $ 500,000,060 4,00%{ $480,000.00
Reading Readers Definition camera
platform, image
processing and
recording and LPR
system
MPH-900CarCable [Replacement Cable set for MPH-900, 15" power, Sheilded ELSAG MPH-500CarCable License Plate |1 power cord 15, 1] & 95.00] 13.00% $82.65
ethernat. Readers shielded ethernet
cord 15'
MIPH- Replacement Cable set for MPH-800, Camera Cable set ELYAG MPH-900CamCable  |License Plate |1 set of camera $ 564.00 12.97% $490.85
900CamCable Readers cables, specify 2
independent or 1
harnegs
MPH- Replacement Cable set for MPH-900X, 15' power, Sheilded ELSAG MPH-900CarCable License Plate |1 power cord 15°, 1| $ 152.25( 10.02% $137.00
900X CarCable ethernet. Readers shielded ethernet
: gord 15
MPH- Replacement Cable set for MPH-800X, Camera Cable set ELYAG MPH-900CamCable  |[License Plate |1 set of camera § 209,00} 10.03% $269.00
900XCamCable Readers cables, specify 2
independent or 1
harness
WIFT Upfit Hardware and Field installation of WiFi hardware into an Instafled | |FLIAG WiFi Upfit License Plate |1 Card installed § 645.00] 11.00% $574.05
MPH-900 Readers
FPH-800C Color Fixed Camera ELSAG FPH-200C ticense Plate 11 Camera $£8950 * pew
Readers Enclosure lowered price
containing a as of 11-30-
standard Infrared 10
LPR camerz and a
celor overlay
CArMGSED
MPH EXT WARR |Extended Warranly and supporl service FLYAG MPH-900 License Plate |Each $ 1,882.251 15.00% $1,600.00
) Readers
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Elsac

NA price list updated 11-30-10

(FIPH-900¢ *new Towered price)

FCU EXT WARR  |Extended Warranty and support service ELSAG MPH-300 license Plate {Each $ 706.00 15.01% $600.00
Reades
FPH EXT WARR  [Extended Warraniy and support service EL? AG MPH-900 License Plate |Each $ 1,053.00 15.00% $895.00
Readers
OPC EXT WARR  |Support and software updates for Operation Center License El_i AG MPH-90C License Plate |Each $ 117.65( 15.00% $100.00
Readers
MPH Gold Basic |Available for custemers who deem mobile licenses plate readers as ELSAG MPH GOLD License Plate |Each $ 1,200.00 10.00% $1,080.00
‘mission critical’ and require ‘always up’ service which includes non- Readers
{warranty services including deinstalls and reinstalls as well as field repai
service. Consumable parts such as cables and ethernet nic cards are not
included. Price is for mobile units inclusive of hardware and software on
an annual basis.
MPH Gold Mohile |Available for customers who deem fixed licenses plate readers as ELSAG MPH Gold Mohile License Plate |Each & 2,210.00 10.00% $2,612.00
*mission critical’ and require ‘always up’ service which includes nan- Readers
warranty services including deinstalls and reinstalls as well as field repai
servite. Consumable parts such as cablfes and ethernet nic cards are
included. Price is for fixed units inclusive of hardware and seftware an a2pn
annual basis. in addition to and above statndard warranty.
MPH Gold Fixed [Available for customers who deem field control units ‘mission critical' ELSAG MPH Gold Fixed License Plate |Each $ 1,635.00 10.00% $1,471.50
and require ‘always up’ service which includes non-warranty services Readers
including deinstalls and reinstalls as well as field repair service.
Consumable parts such as cables and ethernet nic cards are included. In
addition to and abeve statndard warranty.
MPH Gold Fixed |Availsbie for customers who deem mobile licenses plate readers as ELSAG MPH Gold Fixed FCU {License Plate |Each $ 1,250.00 10.00% $1,125.00
FCU 'mission critical' and require ‘ablways up” service which includes non- Readers
warranty services including deinstalls and reinstalls as well as field repai
service. Consumable parts such as cables and ethernet nic cards are
included. Price is for mobile units inclusive of hardware and software on
an.anngral hacic
9106-03C Model MTC-212 Mobfle Tactical Computer Includes 12.1* high-brite (1000, DEM Micro  |MTC-212 In CarPC Each $ 5/600.00 | 1i.00% $4,984.00
nit} LCD, 1.6 GHz Pentium-M CPY, 60 Gb HD, 512 Mb DDR RAM,
waterproof backlit 88-key keyboard w/moLse pointer, front panel volume
and LCD brightness controls, fully integrated CPU/LCD, 3-USB 2.0, 2-COM

S Ethatnak 1.1304 F
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Elsag

NA price list updated 11-30-10

(FPH-900c "new lowered price)

9105-00C Model MTC-215 Mobile Tactical Computer Includes 15.0" high-brite (800 OEM Micro  |MTC-215 In Car PC Each $ 5,601.00] 11.00% $4,984.89
nit} LCD, 1.6 GHz Pentium-M CPY, 60 Gb HD, 512 Mb DDR RAM,
waterproof backlit 88-key keyboard w/mouse pointer, front panel volume
and LCD brightness controls, fully integrated CPU/LCD, 3-USB 2.0, 2-COM
o I = 1 Y e 11304 F
155205-02 Upgrade to Full-Stroke Tactile Keyboard with touchpad, PS2 OEM Micro 155205-02 In Car PC Each $ 167.37| 5.00% $159.00
Interface Upgrades
52513 Upgrade to Full-Stroke Tactile Keyboard with touchpad, USB OEM Micro 52513 In Car PC Each $ 167.37| 5.00% $159,00
Interface : Upgrades
155206-00 MTC 12" Dacking Mount Provides single connector, latching DEM Micro 155206-00 In Car PC Each % 625.00( 4.00% $600.60
install and removal. Provides (3) USB, (1) COM, (1) Parallel, Upgrades
power, keyboard, and antenna. Musk be ordered at same
time as MTCs, Attaches to dash mount brackets, not
included . _
050902-5T Mag Card Reader, USB interface, three tracks, LED and DEM Micro 050902-ST In Car PC Each $ 139.00| 7.00% $179.27
audible read confirmation, inputs DL number or credit card Upgrades
{ST = state)
2001 Upgrade RAM from 512 Mb to 1 Gb DDR DEM Micro 2001 In Car PC Each [ 139,00 10.00% $125.10
Upgrades
2003 Anti-reflective Touchsereen Film - reduces reflectivity to OEM Micro 2003 In Car PC Each § 59.00] 17.00% $48.97
1.5%, enhances contrast, protects touchscreen surface Upgrades
2005 Upgrade HD from 60 Gb to 80 Gb DEM Micre 2005 Tn Car PC Each $ 99.00] 9.00% $90.09
Uparades
2006 Upgrade HD from 60 Gl to 100 Gb DEM Micro 2006 In Car PC Each 5 129.00| 7.00% $119.97
Uparades
51419 External, portable CD/DVD Burner, USB interface OEM Micre 51419 In Car PC Each 5 249.00| 10.00% $224.10
Uparades
155705-00 Mobile UPS - Provides 45 min. back-up power if vehicle OEM Micro 155705-00 In Car PC Each $ 189.00] 5.00% $179.55
battery goes too low, Connecis btw battery lead and MTC Upgrades
power lead.
152005-02 G/] - 9" Pole base with Quick-adjust Upper Pole, 12" offset DEM Micro 152005-02 TN CAR PC Each § 269.00] 7.00% $250.17
arm, Lazy Susan (order tunnel plate separately) MV?"UWNG
H
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Lenexa Police Depaﬂmeﬂt Date of Issue Effective Date Number
DIRECTIVE 01-01-2012 01-01-2012 4.9(C)

SUBJECT: Mobile Data Computers

Amends:

Rescinds: All Previous Additions
Refers to:

Reviewed: December, 2011

Authority: Chief Ellen T. Hanson

L. PURPOSE:

It is the purpose of this policy to provide officers with guidelines on the proper
use of department owned computers, such as laptops, cellular telephones, and the
like, and related electronic messaging systems associated with Department owned
computers utitized by this agency for the purpose of disseminating Criminal
History Records Information; both internal and external, and electronic mail or
messaging.

II. POLICY:

The availability of and the use of the department owned computers within the
work environment have provided many opportunities for enhancements of
productivity and effectiveness. These technologies also provide for the
opportunity for transfer and distribution of sensitive information that could prove
damaging to this agency, its members the citizens, and others associated with the
sensitive information if not managed properly. Therefore, it shall be the policy of
this agency that all members abide by the guidelines contained herein concerning
the use of mobile data computers, department owned computers, other electronic
messaging devices and the sensitive information that can be obtained through
them.

Oi.  PROCEDURES —~ GENERAL
A. Transmission of electronic messages and information on
communications media provided for employees of this agency shall be
treated with the same degree of propriety, professionalism, and
confidentiality as official written correspondence.
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B. This agency encourages authorized and irained personnel with access
to mobile data computers, department owned computers and other
electronic messaging devices, to utilize these devices and applications
whenever necessary. However, use of any of these devicesis a
privilege that is subject to revocation.

C. Mobile data computers, depariment owned computers, department
owned electronic messaging devices and their contents are the
property of this agency and intended for use in conducting official
business with limited exceptions noted elsewhere in this policy.

D. Members are advised that they do not maintain any right to privacy on
mobile data computer, department owned computers, department
issued electronic messaging devices or its contents. This would
include any software found on the device.

I. This agency reserves the right to access any information
contained on the mobile data computers, depariment owned
computers, department owned electronic messaging devices
and may reguire members to provide password to fiies that
have been encrypted or password protected.

2. This agency reserves the right to access, for business needs,
quality control purposes and /or for violations of this policy,
any electronic transmission of its members conducting the
business of this agency.

E. Intentionally obtaining or transmitting materials, other than that
required for police business, that involves the use of obscene langnage,
images, jokes, sexually explicit materials, or messages that disparage
any person, group, or classification of individuals is prohibited.

F. Confidential, proprietary, or sensitive information may be
disseminated only to individuals with a need and a right to know and
when there is sufficient assurance that appropriate security of such
information will be maintained. Such information includes but is not
limited to the following:

i, Criminal history information and identification files, or related
information.

2. Intelligence files and information containing sensitive tactical
information.

3. Mug shots or other identifying photographic materials.

4. License Plate Reader (LPR) data and associated files.

G. No member shall access or allow others to access any file or database
unless that person has a need and a right to such information.
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Additionally, personal identification and access codes shall not be
revealed to any unauthorized source. (City policy AD-6B-5D3)

. Mobile data computers and department owned computers are designed
and, intended to conduct the business of this agency only, and are
restricted to that purpose. Installation of or access to software for
purely entertainment purposes is prohibited, as supported by other city
policies and procedures. (City Policy PR-2-E-13-C)

Members shall not download or install software on their mobile data
computer or department owned computers including sound and video
files and files attached to e-mail messages, any software or other
material from the internet or other external sources without taking
prescribed steps to preclude infection by computer viruses. (City
policy AD-6B-5D2)

Data security requires that mobile data computers, department owned
computers and software must be protected from theft, damage,
destruction, misuse, and tampering. The physical equipment and
information contained within must be protected from unauthorized or
accidental modification, access, or disclosure. (City policy AD-6B-
5D1I)

. Members shall observe the copyright and licensing restrictions of all
software applications and shall not copy software unless authorized io
do so. (City policy AD-6B-5A1a)

. All non-standard software found on mobile data computers will be
removed. (City policy AD-6B-5Alc)

. Any hardware enhancements or additions to agency owned equipment
must be approved and authorized by the Chief of Police or their '
designee. The Chief of Police or their designee is responsible for
determining proper installation procedures.

. Members shall not permit unanthorized persons to use the agency’s
owned equipment.

. The mobile data terminal has access to the agency’s computer systems,
electronic mail system and other sensitive information. In order to
avoid a breach of security, members shall secure the police vehicle and
close the mobile data terminal when the vehicle is left unatiended,
unless prohibited by emergency.

. This policy does not preclude any policies not mentioned herein that
may concern the use of mobile data computers, any agency or city
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owned software, or any other electronic messaging systems that may
be referred to in other policies.

IV.  Mobile Data Computers and Safe Vehicle Operation

A. The use of the mobile data computer while the police vehicle is in
motion creates a potential risk to the officer because of the change of

focus from driving to operating a mobile data computer.

B. The police department recognizes that discretion must be used by
employees when viewing or entering information into the mobile data

computer while driving. When doing so, employees are not absolved of
their responsibilities as it relates to the safe operation of their

department vehicles.

C. If there is a compromise of safety in a particular situation related io the
use of the mobile data computer, the officer is expected to use the radio.

Section 4.9(C)
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Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

Office of Justice Programs Washington, D.C. 053]
Septernber 14, 2009

Sheriff Frank Denning
Johnson County

111 8. Cherry Street
Olathe, KS 660613442

Dear Sheriff Denning:

On behalf of Attorney General Eric Holder, it is my pleasure to inform you that the Office of Justice Programs has approved
your application fer funding under the FY 09 Recovery Act Edward Byrne Memorial Justice Assistance Grant Program Local
Solicitation in the amount of $920,495 for Johuson County.

Enclosed you will find the Grant Award and Special Conditions documents. This award is subject to all administrative and
financial requirements, inciuding the timely submission of all financial and programmatic reports, resolution of alt interim
audit findings, and the maintenance of a minimum level of cash-on-hand. Shouid you not adhere to these requirements, you
will be in vielation of the terms of this agreement and the award will be subject {0 termination for cause or other administrative
action as appropriate.

If you have questions regarding this award, please comtact;

- Program Questions, Linda B. Hill-Franilin, Program Manager at {202) 514-0712; and

- Financial Questions, the Office of the Chief Financial Officer, Customer Service Center (C3C) at
{800) 458-0786, or you may contact the C3C at ask.acfo@usdoj. gov.

Congratulations, and we look forward to working with you,

Sincerely,

{(:;j;;}v—__ ll .-%A-._L L
. )
James H. Burch [1

Acting Director

Enclosures
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Department of Justice
Office of Justice Programs AWARD CONTINUATION
Bureau of Justice Assistance SHEET PAGE ¢ OF 9
Grant
PROIECT NUMBER  2009-SB-B9-2353 AWARD DATE  09/14/2009

28

29.

SPECIAL CONDITIONS

RECOVERY ACT -- Wage Rate Requirements under Section 1606 of the Recovery Act

(2) Section 1606 of the Recovery Act requires that al! laborers and mechanics employed by contractors and
subconiractors on projects funded directly by or assisted in whole or in part by and through the Federal Govemment
pursuant to the Recovery Act shall be paid wages at rates not less than those prevailing on projects of a character
similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of chapter 31 of title
40, United States Code,

Pursuant to Reorganization Plan No. 14 and the Copeland Act, 40 U.8.C. 3145, the Department of Labor has issued
regulations at 29 CFR Paris 1, 3, and 5 to implement the Davis-Bacon and related Acts. Regulations in 29 CFR 5.5
instruct agencies concerning application of the standard Davis-Bacon contract clauses set forth in that section, The
standard Davis-Bacon contract clauses found in 29 CFR 5.5(a) are to be incorporated in any covered contracts made
under this award that ate in excess of 52,000 for construction, alteration or repair (including painting and decorating).

(b) For additional guidance on the wage rate requirements of section 1506, contact your awarding agency, Recipients of
grants, cooperative agreemenis and loans should direct their initial inquiries concerning the application of Davis-Bacon
requirements to a particular federally assisted project to the Federal agency funding the project. The Secretary of Labor
retains final coverage authority under Reorganization Plan Number 14.

RECOVERY ACT — NEPA and Related Laws

The recipient understands that all OJP awards are subject to the National Environmental Policy Act (NEPA, 42 U.5.C.
section 4321 et seq.) and other relatsd Federal laws {including the National Historic Preservation Act), if applicabie.
The recipient agrees to assist OJP in carying out its responsibilities under MEPA and related laws, if the recipient plans
10 use Recovery Act funds (direcily or through subaward or contract) to undertake any activity that riggers these
requirements, such as rencvation or construction. (See 28 C.F.R. Part 61, App. D.) The recipient also agrees to comply
with all Federal, State, and local environmental laws and regulations applicable to the developrment and implementation
of the activities to be funded under this award.

30.
—————TFhe-reeipiont-understands-arnd-agrees that misuse-of award-funds-may-result-in-a-range of penaltiesincluding

3L

32

RECOVERY ACT - Misuse of award funds

suspension of current and futurs funds, suspension or debarment from federal grants, recoupment of monies provided
under an award, and civil and/cr ciiminal penaities.

RECOVERY ACT — Additional Requirements and Guidance
The recipient agrees to comply with any modifications or additional requirements that may be imposed by law and
ﬁltﬂTB_OJP {(including govemment-wide) guidance and clarifications of Recovery Act requiremenis.

RECOVERY ACT - JAG Delmquent section 1512(¢) reports

The recipient acknowledges that it has certified that it will comply with all reportmg requirements under section
1512(c) of the Recovery Act. (An online reporting mechanism is anticipated to be available for award recipient use by
October 10, 2009.) Further to this certification, a failure to comply with the section 1512(c) reporting requivements
may, in addition to other penaities, subject the recipient to the following:

(1) After failure to report section |512(c) data for two consecutive reporling periods, the recipient may be— (a)
precluded from drawing down funds under any OJP award, and/or (b) deemed inetigible for future discretionary CIP
awards, wntil such time as the recipient becomes current in its section 1512(c) reporting obligations; and

(2) After failure to report section 15 12(c) data for three consecutive reporting periods, the recipient, upon written
demand of the Director of BIA, shall return to CJP any unexpended award funds (including any unexpended [ntevest
earned on award funds) within |5 calendar days of the date of the demand notice. Thereafter, the recipient's award shall
be converted to a cost-reimbursable grant until such time as the recipient becomes current in its section 1512(c)
reporting obligations, and remains current for not less than two additional consecutive reporting periods.

OJP FORM 400072 (REV. 4-38)
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Department of Justice

Office of Justice Programs

Bureau of Justice Assisionce

Hashingron, D.C, 2033

Memorandum To:; Official Grant File

From: Maria A. Berry, NEPA Coordinator
Subject: Incorporates NEPA Compliance in Further Developmental Stages for Johnson
County

The Recovery Act emphasizes the importance of compliance with the National Environmental Policy Act
(NEPA) in the use of public funds. The Recovery Act - Edward Byrne Memorial Justice Assistance
Grant Program (JAG) allows states and |ccal governments to support a broad range of activities to
prevent and control crime and to improve the criminal justice system, some of which could have
environmenta! impacis. All recipients of JAG funding must assist BJA in complying with NEPA and
other related federal environmental impact analyses requirements in the use of grant funds, whether the
funds are used directly by the grantee or by a subgrantee or third party. Accordingly, prior to obligating
funds for any of the specified activities, the grantee must first determine if any of the specified activities
will be funded by the grant.

The specified activities requiring environmental analysis are:

a. New construction;

b. Any renovation or remedeling of a property located in an environmentally or historically sensitive
~==—e—grea—ineluding-properties-located-within-a=l-00-yearflood-plait-a-netland —orhabitat-forendangered

species, or a property listed on or eligible for listing on the Mational Register of Historic Places;

c. A renovation, lease, or any proposed use of a oullding or facility that will eifhier (g) TesulT i & CHATEE
in its basic prior use or (b) significantly change its size;

d. Tmplementation of a new program involving the use of chemicals other than chemicals that are (a)
purchased as an incidental component of a funded activity and (b) traditionally used, for example, in
office, househoid, recreational, or education environments; and

¢. Implementation of 2 program relating to clandestine methamphetamine laboratory operations,
including the identification, seizuwre, or closure of clandestine methamphetamine laboratories.

Complying with NEPA may require the preparation of an Environmental Assessment and/or an
Environmental Tmpact Statement, as directed by BJA. Further, for programs relating to
methamphetamine laboratory operations, the preparation of a detailed Mitigation Plan will be required.
For more information about Mitigation Plan requirements,
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Department of Justice

Office of Justice Programs
Office for Civil Rights

Wastington, D.C. 20531

September 14, 2000

Sheriff Frank Denning
Johnson County

111 S. Cherry Street
Olathe, K3 66061-3443

Dear Shertff Denning:

Congratulations on your recent award. [it establishing financial assistance programs, Congress linked the receipt of Federal funding to
compliance with Federal civil rights laws. The Office for Civil Rights {OCR), Office of Justice Programs {OJP), U.S. Department of Justice
is responsible for énsuring that recipients of financial aid from QJP, its component offices and bursaus, the Office on Violence Against
Women {(OVW), and the Office of Community Otiented Policing Services (COPS) comply with applicable Federal eivil rights statutes and
regulations. We at OCR are available to help you and your organization meet the civil rights requirements that come with Justice
Department funding.

Ensuring Access to Federally Assisted Programs

As you know, Federal laws prohibit recipients of financial assistance from diseriminating on the basis of race, celor, national origin,
religion, sex, or disability in funded programs or activities, not only in respect to emplayment practices but also in the delivery of services or
benefits. Federal law also prohibits funded programs or activities from discriminating on the basis of age in the delivery of services or
benefits.

Providing Services to Limited Eng!isl-i Proficiency (LEP) Individuals
In accordance with Departmient of Justice Guidance pertaming to Title V1 of the Civil Rights Act of 1964, 42 U,3.C. § 2000d, recipients of

Federal financial assistance must take reasonable steps to provide meaningful access to their programs and activities for persons with limited
English proficiency (LEP). For more information on the civil rights responmbﬂmes that recipients have in pmvu:lmg language services to

CEF individna[s, please see the wabsile at it/ www. [e]. Z0V.

Ensuring Lqual Treatment {or Faith-Based Orgamzations

The Department of Justice has published a regulation specifically pertaining to the funding of faith-based organizations. In general, the
regulation, Pariicipation in Justice Department Programs by Religious Organizations; Providing fov Equal Treatment of all Justice
Depariment Progratn Participants, end known as the Equal Treatment Regulation 28 C.F.R. part 38, requires State Administering Agencies
to treat these organizations the same as any other applicant or recipient. The regulation prohibits State Administering A gencies from making
award or grant administration decisions ¢n lhe basis of an organization's rehgmus character or affiliztion, religious name, or the religious
composition of its board of directors.

The regulation also prohibits Faith-based organizations from using financial assistance from the Depariment of Justice to fund inherently
religious activities. While faith-based orgatiizations can engage in non-funded inherently religious activities, they must be held separately
from the Deparniment of Justice funded program, and customers or beneficiaries cannot be compelled to participate in them, The Equal
Treatment Regulation also makes clear that organizations participating in programs funded by the Department of Justice are not permitted to
diseriminate in the provision of services on the basis of a beneficiary's religion. For more information on the regulation, please see OCR's
website at http/fwww.ojp.usdoj.goviacr/etfoo. him.

State Administering Agencies and faith-based organizations should aisc note that the Safe Strects Act, as amended; the Victims of Crime
Act, as amended; and the Juvenile Justice and Delinquency Prevention Act, as amended, contain prohibitions against diserimination on the
basis of religion in employment. Despite these nondiscrimination provisions, the Justice Department has concluded that the Religious
Freedom Restoration Act (RFRA) is reasonabty construed, on & case-by-case bagis, to require that its funding agencies permit faith-based
organizations applying for funding under the applicable program statutes both to receive DOJ funds and to continue considering religion
when hiring staff, even if the statute that authorizes the funding program generally forbids considering of religion in employment decisions
by grantees.

Questions about the yegulation or the application of RFRA to the statutes that prohibit discrimination {n employment may be directed to this
Office.
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Enforeing Civil Rights Laws

All iecipients of Federal financial assistance, regardless of the particular funding source, the amount of the grant award, or the number of
employees in the workforce, are subject to the prohibitions against unlawfui discrimination. Accordingly, OCR investigates recipients that
are the subject of discrimination complaints from both individuals and groups. [ addition, based on regulatory criteria, OCR selects a
number of recipients each year for compliance reviews, audits that require recipients to submit data showing that they are providing services
equitably to all segments of their service population and that their employment practices meet equal employment opportunity standards.

Complying with the Safe Streets Act or Program Requirements

In addition to these general prohibitions, an organization which is a recipient of financial assistance subject to the nendiscrimination
provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968, 42 U.8.C. § 378%d{c), or other Federal grant
prograrn Tequitements, must meet twe additional requirements:(1) complying with Federat regulations perteining to the development of an

Equal Employment Opportunity Plan (EEOP), 28 C.F.R. § 42.301-.308, and (2} submitting to OCR Findings of Discrimination (see 28
CLE.R. §§ 42.205(5) or 31.202(5))

1} Meeting the EF.OP Requirement

n accordance with Federal regulations, Assurance Mo. 6 in the Standard Assurances, COPS Assurance No. 8.8, or certain Federal grant
program Tequirements, your organization must comply with the following EEOP reporting requirements:

If your organization has received an award for $500,060 or more and has 50 or mare employees (counting beth fuil- and part-time
employees but excluding political appointees), then it has to prepare an EEOP and submit it to OCR for review within 68 days from the
date of this letter, For assistance in developing an EEOP, please consult OCR's website at hitp://www.ojp.usdaj. gov/ocr/seop.htm,  You
may also request technical assistance from an EEOP specialist at OCR by dialing (202) 616-3208.

If your organization received an award between §25,000 and $500,000 and kas 50 or more employees, your organizaticn still has to prepare
an EEOP, but it does not have to submit the EEOP ta OCR for review. [nsiead, your organization has to maintain the EEOP on file and
make it available for review on request. In addition, your arganization has to complete Section B of the Certification Form and return it to
QCR. The Certification Form can be found at http://www.ojp.usdoj.gov/ocr/esop. htm.

If your organization received an award for less than $25,000; or if your organization has less than 50 employses, regardless of the amount of
the award; or if your organization is a medical institution, educational institution, nonprofit organization ar Indian tribe, then your
organization is exempt from the EEOP requirement. However, your organization must complete Section A of the Certification Form and
return it to OCR. The Certification Form can be found at hetp:/fwww.ojp.usdej. gov/ocr/esop. htim.

2) Submitting Findings of Discrimination

In the ¢vent a Federal or State court or Federal or State administrative agency maies an adverse finding of discrimination ageinst your

organization-afiera-dueprocess-hearng;on-the-sround of racecoler religion-national origin- orsex yow-organization must submit-g-copi

of the finding to OCR. for review.

Ensuring the Compliance of Subrecipients

If your arganization makes subawards to other agencies, you are responsible for assuring that subrecipients alse comply with afl of the
applicable Federal civil rights laws, mcluding the requirements pertaining o developing and submitiing an EEOP, reporting Findings of
Discrimination, and providing language services to LEP persens. State agencies that make subawards must haye in place standard grant

assurances and review procedures lo demonstrate that they are effectively monitering the civil rights compliance of subrecipients.

If we can assist you in any way in fulfilling your civil rights responsibilities as a recipient of Federal funding, please call OCR at (202) 307-
0690 ar visit our website at htip:/fwww.ojp.usdoj. govioer/,

Sincerely,

Wit . ftopr—

Michae! 1. Alsion
[Arector

ce:  Grant Manager
Financial Anaiyst
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1. RECTPIENT NAME AND ADDRESS {Including Zip Code}

4. AWARD NUMBER:  2009-5B-B9-2353

Johason County
111 5. Cherry Street
Clathe, K3 66061-3443

5. PROJECT PERIOD: FROM 03/01/2009 TO  0Z/3R/2013

BUDGET PERIOD: FROM 03/01/2009 TO  02/28/2013
6. AWARD DATE  09/14/2009 7. ACTION
IA. GRANTEE [RS/VENDOR NO, 2. SUPPLEMENT NUMBER Initial
486034760 09
9. PREVIQUS AWARD AMOUNT 50
3. PROSECTTITLE 10, AMOUNT OF THIS AWARD % 920,495
FY 2009 Recovery Act JAG Program
1. TOTAL AWARD § 920,495

12, SPECIAL CONDITIONS

ON THE ATTACHED PAGE(S),

THE ABOVE GRANT PROJECT [S APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH

13. STATUTORY AUTHORITY FOR GRANT

This project is supported under FY09 Recovery Act (BJA-Byme JAG) Pub, L. No. | 11-5, 42 USC 3750-1758

15. METHOD QF PAYMENT
PAPR3

T AGERCEY PP ROV =
16. TYPED NAME AND TITLE OF APPROVING QFFICIAL

R ANTEE-ACCREEPTANMEE

18, TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

- Jamey H. Burgh [T

Acting Director

Frank Denning
Sheriff

17. SIGNATURE OF APPROVING OFFTICIAL

19. SIGMATURE OF AUTHORJZED RECIPIENT OFFICIAL 19A. DATE

AGENCY

USE OMLY

20. ACCOUNTING CLASSIFICATION CODES

FISCAL FUND BUD. DIV,
YEAR CDDE  ACT. OFC.  REG.  SUB. POMS3 AMOUNT
g B SR 80 00 i3] 920495

21, ISBUGT3438
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Department of Justice
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Burean of Justice Assistance SHEET PAGE 2 OF 9
Grant
PROJECT MUMBER  2009-S5-59.2353 AWARD DATE  09/14/2009
SPECIAL CONDITIONS

I. The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the
Office of Justice Programs (OJP) Financial Guide.

2. The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is
required to submit one pursuant tc 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a
violation of its Certified Assurances and may result in suspension or termination of funding, until such time as the
recipient is in compliance,

3. The recipient agrees to comply with the organizational audit requirements of OMB Circuiar A-133, Audits of States,
Local Governments, and Mon-Profit Organizations, and further understands and agrees that fundls may be withheld, or
other related requirements may be imposed, if outstanding audit issues (if any) from OMB Circular A-133 audits (and
any other audits of OIP grant funds) are nat satisfactorily and promptly addressed, as further described in the current
edition of the CJP Financial Guide, Chapter 9.

4. Recipient understands and agrees thet it cannot use any federal funds, efther directly or indirectly, in support of the
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the
express prior written approval of QIP,

5. The recipient must promptly refer to the DOJ OIG any credible evidence that a principal, employee, agent, contractor,
subgrantee, subcontractor, or other person has either 1} submitted a false claim for grant funds under the False Claims
Act: or 2) committed a eriminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or
similar misconduet involving grant funds. This condition also applies to any subrecipients. Potential fraud, wasts,
abuse, or misconduct should be reported ta the OIG by -

mail:

"Office of the Inspector General
U.S. Department of Justice

Investigations Division

950 Pennsylvania Avenue, N.W,
Room 4706

Washington, DC 20530

e-mail: oig.hotline@usdoj.gav
hotline: (contact information in English and Spanish): (800) 869-4499
ot hotline fax: (202) 616-9881

Additiona! infermation is available from the DOJ OIG website at www.usdol. gov/oig.

6. RECOVERY ACT — Conflict with Other Standard Terms and Conditions
The recipient understands and agrees that all other terms and conditions contained in this award, or in applicable OJP
grant policy statements or guidance, apply unless they conflict or are superseded by the terms and conditions included
here that specificaily implement the American Recovery and Reinvestment Act of 2009, Public Law |11-5 [“ARRA™
or “Recovery Act”) requirements. Recipienis are responsible for contacting their grant managers for any needed
clarifications.

QJF FORM 400072 (REV. 4-38)
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Department of Justice
Office of Justice Programs AWARD CONTINUATION
Burean of Justice Assistance SHEET PAGE 1 OF 9
Grant
PROJECT NUMBER  2009-3B-H9-2353 AWARDDATE  0/14/2009
SPECIAL CONDITIONS

7. The grantee agrees to assist BJA in complying with the National Environmental Policy Act (NEPA}, the National
Historic Preservation Act, and other related federal environmental impact analyses requirements in the use of these
grant funds, either directly by the grantee or by a subgrentee. Accordingly, the grantee agrees to first determine if any
of the following activities will be funded by the grant, pricr to obligating funds for any of these pumposes. 1fit is
determined that any of the following activities will be funded by the grant, the grantee agrees to contact BJA.

The grantee undsistands thet this epecial condition applies to its following new activities whether or not they are being
specifically funded with these grant funds, That is, as long as the activity is beng conducted by the grantee, a
subgrantee, or any third party and the activity needs to be undertaken in order to use these grant funds, this special
condition must first be met. The activities coverad by this special condition are;

a, New construction;

b. Minor rencvation or remodeling of s property located in an environmentally ot historically sensitive area, including
properties located within a 100-year flood plain, a wetland, or habitat for endangered species, or a property listed on or
eligible for listing on the National Regiseer of Historic Places:

c. A renovation, lease, or any proposed use of a building or facility that wiil either () result in a change in its basic
prior use ot (b) significantly change its size;

d. Implementation of a new program nvolving the use of chemicals other than chemicals that are (a) purchased as an
incidental component of a funded activity and (b) traditionaily used, for example, in office. household, recreational, or
education environments; and :
. Implementation of a program refating to clandestine methamphetamine laboratory operations, including the
identification, seizure, or closure of ¢clandestine methamphetamine laboratories.

The grantee understands and agrees that complying with NEPA may require the preparation of an Environmental
Assessment and/or an Environmental [mpact Statement, as directed by BJA. The grantse further understands and
agrees to the requirements for implementation of & Mitigation Plan, as detailed at {website], fov programs relating to
methamphetamine laboratory operations.

Applhcadon of [Hi8 Special CONdITion 0 GTaniee s DRisting PTOgTas 0 ACtivilies: FOT 8y Of TAE granite s of 8
subgrantees' existing programs or activities that will be funded by these grant funds, the grantee, upon specific request

from BJIA, agrees to cooperate with BJA in any preparation by BJA of a national or program envirenmiénial assessment
of that funded program or activity,

8. Toavoid duplicating existing networks or IT systems in any initiatives funded by BJA for law enforcement information
sharing systems which involve interstate connectivity between jurisdiction, such systems shall employ, to the extent
possible, existing networks as the communication backbone to achieve interstate cannectivity, unless the grantee can
demonstrate to the satisfaction of BiA that this requirement would not be cost effective ot would impair the
functionality of an existing or proposed IT system.

9. The grantee agrees to comply with all reporting, date collection and evaluation requireinents, as prescribed by law and
detailed by the BJA in program guidance for the Justice Assistance Grant (JAG) Program. Compliance with these
requirements will be monitored by BJA.

10.  The recipient agrees that any information technology system funded or supporied by OJP funds will comply with 28
C.F.R. Part 23, Criminal Intelligence Systems Operating Policies, if OJP determines this regulation Lo be applicable.
Should QJP determine 28 C.F.R. Part 23 to be applicable, OJP may, at its discretion, perform audits of the system, as
per the regulation. Should any violation of 28 C.F.R. Part 23 accur, the recipient may be fined as per 42 U.5.C.
3789g{c)-(d). Rscipient may not satisty such a fine with federal funds,

QJF FORM 400072 (REV, 4-88)
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Department of Justice
Office of Justice Programs AWARD CONTINUATION
Burean of Justice Assistance SHEET PAGE 4 OF 9
Grant
PROJECT NUMBER  2009-SB-B9-2353 AWARD DATE  09/14/2009
SPECIAL CONDITIONS

I, The grantee agress to comply with the applicable requirements of 28 C.F.R. Part 38, the Department of Justice
regulation govemning "Equal Treatment for Faith Based Organizations" {the "Equal Treatment Regulation™). The Equal
Treatment Regulation provides in part that Department of Justice grant awards of dirset funding may not be used to
fund any inherently religious activities, such as worship, religicus instruction, or proselytization. Recipienis of direct
grants may still engage in inherently religious activities, but such activities must be separate in time or place from the
Department of Justice funded program, and participation in such activities by individuals receiving services from the
grantee or & sub-grantee must be voluntary. The Equal Treatment Regulation also makes clear that organizations
participating in programa directly funded by the Department of Justice are not permitted to discriminate in the provision
of services on the basis of a beneficiary's religion. Notwithsianding any other special condition of this award, faith-
based organizations may, in seme circumstances, consider religion as 4 basis for employment. See
htip:/fwww.oip.gov/about/ocr/equal_fbo him.,

12, The recipient agraes to ensure that the State Information Technology Point of Contact receives written notification
regarding any imformation technclogy project funded by this grant during the obligation and expenditurs period. This is
to facilitate communication amang local and state governmental entities regarding various informatien technology
projects being conducted with these grant funds. In addition, the recipient agrees to maintain an administrative file
documenting the meeting of this requirement. For a list of State Information Technology Points of Contact, go to
https/Awarw.it.ojp.gov/default. aspx Tarea=policy AndPractice& page=1046.

[3. The recipient agrses that funds received under this award will not be used to supplant State or local funds, but will be
used to increass the amounts of such funds that would, in the absence of Federal funds, be made available for law
enforcement activities.

14, RECOVERY ACT - JAG - Trust Fund
The recipient is required to establish a trust fund eccount. (The trust fund may or may not be an interest-bearing
account.) The fund, including any lnterest, may not be used to pay debis or expenses incurred by other activities beyond

The recipisnt also agrees to obligate and expend the grant funds in the trust fund (including any interest earned) during

the period of the grant. Grant funds {including any interest earned) nat expended by the end of the grant period musi be
returned to the Bureau of Justice Assistance no later than 90 days after the end of the grant period, along with the final
subrnission of the Financial Status Repart (SF-269).

15. RECOVERY ACT - Access to Records; Interviews
The recipient understands and agrees that DOJ (including QJP and the Office of the Inspector Generai (O1G)), and its
representatives, and the Government Accountability Office (GAQ), shall have access to and the right to examire all
records (inchiding, but not limited to, books, papers, and documents).related to this Recovery Act award, inciuding
such records of any subrecipient, contractor, or subcontractor,

The recipient alsc understands and agrees that DOJ aad the GAO are authorized to interview any officer or employee of
the recipient (or of any subrecipient, contractor, or subcontractor) regarding transactions related to this Recovery Act
award.

16, RECOVERY ACT - One-time funding
The recipient understands and agrees that awards under the Recovery Act will be one-time awards and accordingly that
its proposed project activities and deliverables are to be accomplished without additional DOJ funding,

QJP FORM 4000/2 (REV. 4-88)
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Department of Justice
Office of Justice Programs AWARD CONTINUATION
Burean of Justice Assistance SHEET PAGE 5 OF 9
Grant
PROJECT NUMBER  200%.SB-B9-2353 AWARD DATE  09/14/2009

SPECIAL CONDITIONS

17. RECOVERY ACT - Separate Tracking and Reporting of Recovery Act Funds and Outcomes
The recipient agrees to track, account For, and report on all funds from this Recovery Act award (including specific
outcomes and benefits attributable to Recovery Act funds) separately from all other funds, including DOJ award funds
from non-Recovery Act awards awarded for the same or similar purposes or programs. (Recovery Act funds may be

uged in conjunction with other funding as necessary to complets projects, but tracking and reporting of Recovery Act
funds must be separate.}

Accordingly, the accounting systers of the recipient and all subrecipients must ensure that funds from this Recovery
Act award ars not commingled with funds from any other source,

The recipient further agrees that all personnel (including subrecipient personnel) whose activities are to be charged te
the award will maintain timesheets to document hours worked for activities related Lo this award and non-award-
related activities.

18, RECOVERY ACT - Subawards - Mcnitoring
The recipient agrees to monitor subawards under this Recovery Act award in accordance with all applicable statutes,
regulations, OB circulars, and guidelines, including the OIP Financial Guide, and to include the applicabie conditions
of this award in any subaward. The recipient is responsible for oversight of subrecipient spending and monitoring of
specific outcomes and benefits attributable to use of Recovery Act funds by subrecipients. The recipient agrees to
submit, upen request, documentation of its palicies and procedures for menitoring of subawards under this award.

19. RECOVERY ACT — SBubswanls - DUNS and CCR for Reporting
The recipient agrees to work with {ts first-tier subrecipients (if any) to ensure that, no later than the due date of the
recipient’s first quarterly report after a subaward is made, the subrecipient has a valid DUNS profile and has an active
registration with the Central Contractor Registration (CCR.) database,

20. RECOVERY ACT - Quarterly Financial Reports
The recipient agrees to submit quarterly financial status reports to OJP. At present. these reports are to be submiited

an-line (ai https://grants. ojp.usdoj.gov) using Standard Form SF 269A, not later than 45 days after the end of each
calendar quarter. The recipient understands that after October 15, 2009, OJP will discontinue its use of the SF 2694,
and will require award recipisnts to submit quarierly financial status reports within 30 days afier the end of each
calendar quarter, using the government-wide Standard Form 425 Federai Financial Report from (available for viewing
at www,whitehouse. gov/omb/grants/standard_forms/ffr.pdf). Beginning with the report for the fourth calendar quarier
of 2009 {and continuing thereafter}, the recipient agrees that it will submit quarterly financial status reports to OJP on~
ling (at https://grants.ojp. usdoj. gov) using the ST 425 Federal Financial Report form, not later than 30 days after the end
of each calendar quarter. The final report shall be submitted not later than 90 days follawing the end of the grant period.

OIP FORM 400072 (REV. 4-38)

- 5283 -




Department of Justice
Office of Justice Programs AWARD CONTINUATION
Bureau of Justice Assistance SHEET PAGE & OF 9

Grant

PROJECT NUMBER  2009-5B.B9-2353 AWARD DATE 09/14/2009

21,

SPECIAL CONDITIONS

RECOVERY ACT - Recovery Act Transactions Listed in Schedule of Expenditures of Federal Awards and Recipient
Responsibilities for Informing Subrecipients

(2) The recipient agrees to maintain records that identify adequately the source and application of Recovery Act
funds, to maximize the transparency and accounsability of funds authorized under the Recovery Act as required by the
Act and in aceordance with 2 CFR 215.21, “Uniform Administrative Requirements for Grants and Agreements with
Institutions of Higher Education, Hospitals, and Other Non-profit Organizations” and OB A-102 Common Rules
provisions (telating to Grants and Cooperative Agreements with State and Local Governments).

(b} The vecipient agrees to separately identify the expenditures for Federal awards under the Recovery Act an the
Schedule of Expenditures of Fedsral Awards (SEFA) and the Data Collection Form (SF-SAC) required by OMB
Circular A-133, This condition only applies if the recipient is covered by the Single Audit Act Amendments of 1996
and OMB Circular A-133, *Audits of States, Local Governments, and Non-Profit Organizations.” This shall be
accomplished by identifying expenditures for Federal awards made under the Recovery Act separately on the 3EFA,
and as separate rows under Ttent 9 of Part IT] on the SF-SAC by CFDA number, and inclusion of the prefix “ARRA-"

in identifying the name of the Federal program on the SEFA and as the first characters in [tem $d of Part (1] an the SF-
SAC.

{e) The recipient agrees to separately identify to each subrecipient the Federal award number, CFDA number, and
amount of Recovery Act funds, and to docurment this identification both at the time of subaward and at the time of
disbursement of funds, When a recipient awards Recovery Act funds for an existing program, the information
furnished to subrecipients shail distinguish the subawards of incremental Recovery Act funds from reguiar subawards
under the existing program,

(d) The recipient agrees to require its subrecipiants io spesifically identify Recovery Act funding on their SEFA
information, similar to the requirements for the recipient SEFA described above. This information is needed to allow
the recipient to properly monitor subrecipient expenditure of Recovery Act funds as well as facilitate oversight by the
Federal awarding agsncies, the DQJ 316G, and, the GAD

- . ) : e T At
%M%Repmﬁﬁﬂﬂﬁmt.nt,u.. Regquirernents trder-Seetton—t5t2oftheRecovery At

(a) This award requires the recipient to complete projects or activities which are funded under the Recovery Act and Lo
report on use of Recovery Act funds provided through this award. Information from these reports will be made
available to the public.

(b) The reports are due no later than ten calendar days after sach calendar quarter in which the recipient receives the
agsistance award funded in whole or in part by the Recovery Act.

(c) Recipients and their first-tier recipients must maintain current registrations in the Centrel Coatractor Registration
{www.ccr.gov) at all times during which they have active federal awards funded with Recovery Act funds. A Dun and
Bradstreet Data Universal Mumbering System {DUNS) Number (www.dnb.com) is one of the requirements for
tegistration in the Centrzl Contractor Registration,

{d) The recipient shall report the informaticn described in section 1512(c) of the Recovery Act using the reporting
instructions and data elements that will be provided online at www.FederalReporting.gov and ensure that any
imformation that is pre-filled is correcied or updated as needed.

OJP FORM 400072 (REV. 4-88)
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SPECIAL CONDITIONS

23. RECOVERY ACT - Provisions of Section 1512(c)
The recipient understands that section 1512(c) of the Recovery Act provides as follows:

Recipient Reports- Not later than |10 days after the end of each calendar quarter, each recipient that received recovery
funds from a Federal agency shall submit a report to that agency that contains--
{13 the total amount of recovery funds received from that agency;
{2) the amount of recovery funds received that were expended or obligated te projects ar activities; and
(3) a detailed list of all projecss or activities for which recavery funds were expended or obligated, including--

(A) the name of the project or activity;

(B) a description of the project or activity;

(C) an evaluation of the completion status of the project or activity;

(D) an estimats of the number of jobs created and the number of jobs retained by the project or activity; and

(E) for infrastructure investments made by state and local governments, the purpose, total cost, and rationale of the
agency for funding the infrastructure invesiment with funds made available under this Act, and rame of the person to
contact at the agency if there are concems with the infrastructure investment.
(4) Detailed information on any subcontracts or subgrants awarded by the recipient to include the data elements
required to comply with the Federal Funding Accountability and Transparency Act of 2006 (Public Law 109-282),
allowing aggregate reporting on awards below $23,000 or to individuals, as prescribed by the Director of the Office of
Management and Budget,

24, RECOVERY ACT - Protecting State and Local Government and Contractor Whistleblowers (Recovery Act, section
1553)
The recipient recognrizes that the Recovery Act provides certain protections against reprisals for empioyees of non-
Federal employers who disclese information reagonably believed to be evidence of gross menagement, gross waste,
substantial and specific danger to public health or safety, abuse of authority, or violations of law related Lo contracts or
grants using Recovery Act funds. For additional information, refer to section 1533 of the Recovery Act. Thc text of

BespyensAct is-avatlable-at .—.\jp-usd@j;go_\,’_’&;epn\mﬁ_

257 RECOVERY ACT - Litmt on Funds (Recovery Act, section 1604}
The recipient agrees that none of the funds under this award may be used by any State ot local government, or any
privats entity, for construction costs or any other support of any casino ar other gambling establishment, aquarium, zco,
golf course, or swimming poo,

26. RECOVERY ACT — Infrastructure Investment {Recovery Act, sectians 1511 and 1602)
The recipient agress that it may not use any funds made available under this Recovery Act award for mﬁ'astrucmre
investment absent submission of a satisfactory certification wnder section 1511 of the Recovery Act. Should the
racipient decide to use funds for infrastructure investment subsequent to award, the recipient must submit appropriate
certifications under section 151 | of the Recovery Act and receive prior approval from QJP. In seeking such approval,
the recipient shall give preference to activities that can be started and completed sxpeditiously, and shall use award
funds in a manner that maximizss job creation and economic benefits, The text of the Recovery Act {including sections
1511 and 1602) is available at www,ojp.usdoj.gov/recovery.

OIP FORM 400042 (REV. 4-88)
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27. RECOVERY ACT - Buy American Motification (Recovery Act, section 1605)
The recipient understends that this award is subject to the provisions of section 1605 of the Recovery Act (“Buy
American™). No award funds may be used for ivon, steel, or manufacturad goods for a project for the construction,
alteration, maintenance, or repair of a public building or public work, unless the recipient provides advance written
notification to the OJP program office, and a Grant Adjustment Motice is issued that modifies this special condition to
add government-wide standard conditions (anticipated to be published in subpart B of 2 C.F.R. part [76) that further
implement ths specific requirements or exceptions of section 1605,

Section 1605 of the Recovery Act prohibits use of any Recovery Act funds for a project for the construction, alteration,
maintenancs, or repair of a public building or public work unless all of the iron, steel, and manufactured goods used in
the project are produced in the United States, subject to certain exceptions, including United States obligations under
international agreemesnts.

For purposes of this special condition, the foilowing definitions apply:

“Public building” and “public work™ means a public building of, and a public work of, a governmental entity {the United
States; the District of Columbia; commonwealths, territories, and miner outlying islands of the United States; State and
local governments; and multi-State, regional, or interstate entities which have governmental functions), These

buildings and works may include, without limitation, bridges, dams, plants, highways, parkways, streets, subways,
tunnels, sewers, mains, power lines, pumping stations, heavy generators, railways, airports, terminals, docks, piers,
wharves, ways, lighthouses, buoys, jetties, breakwaters, evees, and canals, and the construction, alteration,
maintenance, or repair of such buildings and works.

“Manufactured good” means a good brought to the construction site for incorporation into the building or work that has
been--

(1) Processed inte a specific form and shape; or
(2) Combined. with other raw material io create a material.that has.different properties-than.the-propeties-ofthes - oo

individual raw materials.

“Steel” means an alloy that includes at least 50 percent iron, between .02 and 2 percent carbon, and may include other
elements.

For purposes of OJP grants, projects involving construction, alteration, maintenance, ot repair of jails, detention
facilities, prisons, public crime victims' shelters, police facilities, or other similar projects will likely trigger this
provision.

MOTE: The recipient is encouraged to contact the OJP program manager — in advance - with any questions concerning
this condition, including its applicability to particular cireumstances,

QIP FORM 400072 (REY, 4-88)
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please see http:/fwww.ojp.usdoj.gov/BJAresource/nepa.html,

Please be sure to carefully review the grant conditions on your award document, as it may contain more specific
informnation about environmental compliance.
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2. PROJECT DIRECTOR (Nane, nddress & telephone number)

Frank Denning

Sheriff

125 Morth Cherry Street
Olathe, 5 66061-3443
(913) 791-3803

3a, TITLE OF THE PROGRAM

BIA FY 09 Recovery Act Edward Byrne Memorial Justice Assistance Grant Pragram Local Solicitation

3b, POMS CODE (SEE [NSTRUCTIONS
ON REVERSE)

4. TITLE OF PROJECT

FY 2002 Recovery Act JAG Program

3. NAME & ADDRESS OF GRANTEE

Johnson County
111 8. Cherry Street
Olathe, K8 6606 1-3443

6. NAME & ADRESS OF SUBGRANTEE

7. PROGR AW PERIOD

8. BUDGET PERIOD

FROM: 03/01/200% TO: 02/2872013

FROM: 03/01/2009 TO: 02/28/2013

9. AMOUNT OF AWARD
5920.495

10. DATE OF AWARD
0971442009

L. SECOND YEAR'S BUDGET

12. SECOND YEAR'S BUDGET AMOUNT

13. THIRD YEAR'S BUDGET PERICD

L4, THIRD YEAR'S BUDGET AMOUNT

15. SUMMARY DESCRIPTION OF PROJECT {Sec instruction on reversc)

This grant program is authorized by the American Recovery and Reinvestment Act of 2008 (Public Law 111-5) {the “Recavery Act™und by 42 U.S.C. 3751(a). The

stated purposes of the Recovery Act are: {o preserve and create jobs and promote economic recovery; to assist those most impacted by the recession; to provide

investmentts needed to ncrease economic effitiency by spurring technological advances in science and health; to invest in transportation, environmental protection,

and other infrastructure that will provide fong-term economic benefits: aad to stabilize stata and local governinent budgets, in order to minimizz and avoid

reduetions In essential services and counterproductive siate and local tax increases, The Recovery Act places great emphasis on accourtability and transparency in

the use of taxpayer doflars,

OJP FORM 4000/2 (REV. 4-83)
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Amang ocher things, it creates a new Recovery Accountability and Transparency Board and a new website — Recovery.gov - to provide informatiog
to the public, including access to detailed information oa grants and contracls made with Recovery Act funds.

The Justice Assistance Grant (JAG) Program funded undsr the Recovery Act is the primary provider of federal criminal justice funding to state and
loeal jurisdictions. Recovery JAG funds support ail components of the criminal justice system, from (nulti-jurisdictional drug and gang task forces
to crime prevention and domestic violence programa, courts, corrections, treatment, and justice infornation sharing initiatives. Recovery JAG
funded projects may address crime through the provision of services directly to individuals endfor communities and by improving the effectivenesy
and etficiency of criminal justice systems, processes, and procedures.

Johnson County, through the Johnson County Sheriff’s Office, will be the administrative and fiscnl repurting agency for the disparity funding for
ths Fiseal Y =ar 2009 Recovery Act JAG award on behalf of the cilies of Gardner, Lenwood, Lenexa, Merciam, Mission. Qlathe, Overland Park,
Prairie Village, Roeland Park. and Shawnee, The projects being funded through this pragram inctude replacing autdated equipment in the
courtliouse, purchasing and upgrading software programs, and replacing outdated vehicles with new “green” hybrid vehicles. Programs funded
through this grent are primarily for law enfercement and will cover a range-of areas. Johason County activities include replacing outdated video
arraignment equipment and purchasing a digital voice recording system to assist with court proceedings. Prairiz Village’s program includes an
equipment purchase of & voice stress anzlyzer and ballistic vests. The police departments of Gardner, Leawood, and Olathe will up-grade their
existing radio communication equipment to meet the low-band frequency requirements. The city of Lenexa will implement 2 technology-based
program including the purchase of an automatic plate reader, photograph evidence storage, and audit tracking aleng with personal portable video
cameras. Both Mission and Merriam Police Departments will purchase software programs which, when converted, will aide with employees’
computer access. The software enhancements for the Merriam Poiice Department will enable citizens to make minor reports on-line. The Shawnee
Police Department will undertake an in-car video recording praject. The cilies of Roeland Park and Overland Park will purchase light bars for flest
vehicles. In additien, Overland Park wiil purchase low etnission hybrid vehicies to replace their existing high-milenge vehicies. The fands
provided for the programs will improve the quality of service each agency provides to its community through their activities, upgrades, and
aquipment purchases.

NCANCF

- 5289 -



GMS3 Applica’iion Number,

Recovery Act: Edward Byrne Memorial Justice Assistance Grant (JAG)
Formuia Program: City of Lenexa, Johnson County, Kansas

Program Marrative

The City of Lenexa has a population of approximately 48,000 residents with a
business population around 90,000. The City is primarily industrial based serving
high tech communication centers, national and local laboratories, critical
emergency management centers, public utilities, regional land-based shipping
hubs, warehouses, underground storage, and financial processing centers.
Lenexa is located in the heart of the Midwest along Interstate 1-35, a major
freeway extending from Mexico to Canada. These faciors combine to make
L enexa a primary target for criminal activity and a viable target for terrorism.

In keeping with the philosophy and mission of the Lenexa Police Department:
“Working in partnership to protect and sefve the community with honor, integrity
and professionalism”, we have created strong partnerships with our residential
and business communities. Our community consists of single and multi-family
residential, retail, commercial and residential construction sites, hotels and
storage locker facilities. Our officers and personnel are actively involved in
proactive intelligent palicing efforts to soive problems and identify potential
problems within our community.

As a means to continue to be proactive and responsive to the needs of the
communityand enhance_our intelligent_palicing efforts we are requesting.funds

for several technology based programs: (1) Automatic License Plate Readers (2)

Photograph Evidence Storage and Audit Tracking (3) Perscnal Portable Video
Camera.

The Automatic License Plaie Reader (LPR) from ELSAG North America is

‘made in the United Stales of America and their local distributor is located in

Olathe, Johnson County Kansas. The LPR allows our department to collect data
and proactively identify the following:

s Proactively remove sus;ﬁended and revoked drivers from the road

o Proactive identification of wanted subjects

o Recovery of stolen vehicles ‘

»  Assisiance with AMBER Alerts and missions related to missing and
exploited children

» Development and maintenance of Sexual Predators Hot Lists

»  Drug intardiction

e Highway Safety

» Homeland Security initiatives
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e Gang and racketeering interdiction
= Provides a searchable database for criminal intelligence,

The City of Lenexa is in the process of entering in into the ALERT-ETAC
Systern. The purpose of this cooperative venture of the criminal justice
agencies in the Kansas City Metro area is to enhance the effectiveness of
law enforcement and justice agencies by increasing the information sharing
related to criminal activities. The implementation of the ALERT-ETAC.
System serve as a solution to the problems of inaccessible or irretrievable
information resulting from the disparate information systems that lack a
common platform and the difficulty in sharing data across jurisdictional
boundatries.

Our goal is to integrate and share the data collected from our LPR system
with other agencies and to share data with other agencies who also acquire
LPR systems. This sharing and collection of data will assist officers and
investigators in multiple jurisdictions to solve crime and identify potential
threats.

The Photograph Evidence Storage and Audit Tracking sofiware is also based
and manufactured in the United States. Currently, we have no means of tracking
the dissemination of crime scene photographs. We have been sioring our digital
images on a local computer drive with no audit capabilities. This Photo Evidence
Project will allow us to track the dissemination of our digital images and it also
provides a searchable database. This tracking and audit log is important fo chain
of custody and veracity issues for court proceedings. This system wiil also cut
down ihe iime the invésiigaior currenily spends uploading and cataloging

—rmagesimsﬂpmjee%wﬂlraﬁmewrre-aﬂ datity-photo-printer forcourtpresemtation—————
and case building.

In addition to the software, printer and needed USB card readers for downloading
infermation to the system we are requesting the purchase of a 4TB storage
device. This will be used not only for the storage of the digital images mentioned
above but will be used fo upgrade current police needs and service several other
applications requested under the Byrne/JAG grant for the police depariment.

The 4TB storage device will be used for the following programs:

e VieVu Personal Portable Video Camera (support request under

Byrne/JAG)

o Eisag License Plate recognition (support request under
Byrne/JAG)

o Photograph Evidence Storage and Audit Tracking {support request
under Byrne/JAG)

o Existing SQL Server environment that is growing and contains
(Mugshots, Datamart (Clone of our RMS for repoiting) ,Scheduling
System, IAPRO Complaint system)
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» Backup for our current CAD/RMS

The purchase of this storage device will allow us to utilize one location to house
and store information for the above programs/applications. This storage device
will then be backed up by another similar storage device, not funded under the
Byrne/Jag, on an offsite location to ensure data continuity and integrity.

The VieVu Personal Portakle Video Camera is also a United States based
company. The VieVu cameras will allow our bicycle patrol officers, motorcycle
officers and officers in plain clothes assignments to wear a video camera on their
person to capture citizen centacis and to record evidentiary information. The
camera and recording device is enclosed in a smail housing that can be secursly
clipped on the officer's shirt. Due fo their assignments this information might
otherwise be lost due their modes of transportation and equipment limitations
and necessity for inconspicuousness. We have found that having video cameras
in our patrol vehicle fleet has been beneficial in evidentiary purposes for witness,
suspect, victim statements and aiso provides for oversight in potential officer
accountability. Thsse cameras would enable our officers to capture most
compelling evidentiary information available.
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usmy

Recovery Act: Edward Byrne Memorial Justice Assistance Grant (JAG)
Formula Program: City of Lenexa, Johnson County, Kansas

~

Budgei Worksheet

Qty DESCRIPTION Each Extended

2 MPX-900X3
Mobile License Plate Reader - Includes LPR Processor, 6 cameras (3 color $19,975.00 | $39,950.00
and 3 infrared LPR In three enclosures), cables and related software. IN A
TRANSPORTABLE RUGGEDIZED ELECTRONIC SUITCASE.

2 MPH-900 OPC $975.00 $1,950.00
Operations Center License designed to coordinate multiple fixed and
rnobile units across.

Service Plan Year 1 0 0

Servica Plan Year 2 $1,047.50 $2,095.00

Seivica Plan Year 3 $1,047.50 $2,095.00

Service Plan Year 4 $1,047.50 $2,095.00
Total for LPR $48,185.00

e Bl

Photo Evidence Pro Scftware $1,500.00 $1,506.00
Color Laser Jet Printer $700.00 $700.00
17 | USB 2.0 Multi Card Reader $57.35 $126.00
1 miSAN D 4TB Server and Mainienancs Agresment $7.405.48 $7405.48
Total for Photo Evidence $9,730.48
Total LPR & Phioio Evidence $57915.48

VieVU Personal Yideo Cameras ' '$45"0.00 -

7015l fOr Forscnal 7iaes Cameras Credroeoe
Tetal for all projects $60,615.48

The above projects are expected to be in place within sixty days of receiving
notificaticn that the grant has been awarded. The draw down on funds will occur
within 90 days of the grant award notification with the exception of the service
- plan on the License Plate Readers, which will occur over the life of the draw
down period.

Lt. Dawn Layman will be the Lenexa Police Department agency contact on all
matters concerning this grant award and will be responsibie for project monitoring
as well as quarterly compliance reporting.

Lt. Dawn Layman

Lenexa Police Department
12500 W, 87" St.

Lenexa, KS 66215
{813)825-8042
dlayman@ci.lenexa.ks.us
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Recovery Act: Edward Byrne Memorial Justice Assistance Grant {(JAG)
Formula Program: Ciiy of Lenexa, Johnson County, Kansas

Review Marrative

The (JAG) application grant was made avallable for review to the Lenexa
Governing Body on April 13, 2009. This has also been piaced on the agenda for
the regular City Council Meeting on April 21, 2008.

The application was made public on the City website (http:/Awww.ci.ienexa.ks.us)
on April 14, 2009 with a notice for the opportunity for public comment on the
application to be held at the Lenexa City Council meeting on April 21, 2009.

Recovery Act: Edward Byrne Memaorial Justice Assistance Grant (JAG)
Formula Program: City of Lenexa, Johnson County, Kansas

Abstract Narraiive
The projects as outlined include: (1) Automatic License Plate Readers (2)

Photograph Evidence Storage and Audit Tracking (3) Personal Portable Video

Cameara

Our overall goal in implementing the technology based projects within our
department is to continue to be proactive and responsive o the needs of the
community and enhance our intelligent policing efforts. Each project has a
significant impact on the efficiency and accountability of the department. In each
project several overall strategies will be implemented and tracked. We can ftrack
gach projects overall activity
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City of Lenexa Police Department

ot Dawn Layman

12500 W §7th St.

Lenexa, KS 66215

Phone {913} 825-8042 Fax (913) 888-0660

DATE: November 12, 2008
INVOICE #

BILL TG

Johnson County Sheriff's Office
125 Cherry St.

Olathe, KS 66061

FOR: 20095BB92353-LEN

Kent Brown
913-791-5199

DESCRIPTION ' RATE AMOUNT
Grant Reimbursement - License Plate Readers - ELSAG 2.00 10975.00 | $ 39,950.00
License Plaie Reader
Operations Center License 2.00 975.00 - 1,950.00
Service Plan Years 2-4 1.00 6285.00 6,2856.00
Lenexa #216715
SUBTOTAL | § 48,185.00
TAX RATE
SALES TAX -
OTHER
TOTAL | § 48,185.00

Make all checks payable to City of Lenexa Police Department

EJ =
Con o SUEG LT
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CITY OF LENEXA

CHECK REQUEST
TO: FINANCE DEPARTMENT DATE: 10/30/2009
VENDORNOQ, 15192
PAYARBLE TO: |ELSAG North America J

[412 Clockiower Commons )

[Brewster, NY 10808 | !

CHARGE TO: L l
P.O. NO. ACTIVITY EXP CODE PROJ CD AMOUNT

& 2e30l834 213778 5410 4818500

== TOTAL:  PAEt86a0—

DESCRIPTION: Crant Licenss Plate Readers

/s
e APPROVED: %M .
fves] o] 7 -

O MAIL ATTACHED DOCUMENTS- W/CHECK
RETURN CHECK TO DEPT °
TO ATTN OF: Lt Dawn Layman
*#%(1f attachments are fo be mailed w/check, please attach original to check reguest and

provide an additional copy to be mailed w/check. Supportmcr documentation is required
for all payments.***} ~ _ _
FMCKREQ.DOC . © Acceunts Payabie
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FIRST NATIONAL BANK M security features

., OVERLAND AR, KANSAS 66711 m'"“'“d;’.‘;,.b v,

Py o keDERALIDRS-coasi4s, L R Y
SALES TAX EXEMPTION # KSE3C3SNGW

ELSAG NORTH AMERICA LLC
i1 3, CLG‘CKTOWER'} OMMONS '

¥
yiTE
E

CITY OF LENEXA VENDOR NO. 15192 CHECE NC. 216715

T e

213778 5316 20090139 | 62119 5,285 00 |  MPH S00 WARRANTY FOR-——
ZI3778 5324 20050239 | 62119 1,950.00 OPERATIONS CENTER LIC
213778 . 5410 120090139 | 2119 .. | 3595000 —MOBLEE—LICENSEPIATE™

Il

*#*%*The City of Lenexa’s sales tax exemption number is KSB2CL55NQW.#**

15182 ELSAG NORTH AMERICA LLC

1f your company requires an exemption form to be on file, it can be
found on the City’s website.

We are also offering payments by ACH. If your company accepts
ACH pavments, please fax the form found at www.ci.lenexa.ks.us
under Finance Dept., Applications & Forms/ACH Enrollment Form to

{(913)477-7586 or emall us at 1lfd@ci.lenexa.ks.us.

City of Lenexa / 12350 West 87th Street Patkwav / Lenexa, Kansas 66215-28872
City of Lenexa / P.O. Box 14%?? enexa Kansas 66285-4888
Telephone 913-477-75007Gty Hall / Fax 913 477-7504

SPENT T30A T PTh Nariumont Sumlame 0ES1 06T ARS ay e -




f/.’ -
EQQEEE@X@% Zﬁ%ﬂﬂ!/ PURCHASE ORDER NO. 20090139

PAGE NO. 1

- S

\él—mm 1 nl CITY OF LENEXA-POLICE DEPARTME R

ELSAG NORTH AMERICA LLC | _
N » 12500 WEST 87TH STREET PARKWAY
D 205 H CREEK RIDGE ROAD P -

LENEXA, KANSAS
's) GREENSBORO NC 27406 T 65215
RL_ _ oL )
ATTN: LAYMAN/EVANS
DRDER DATE: 09/23/09 BUYER: 71 REQ. NO.: 32981 REQ. DATE:
TERMS: NET 30 DAYS [F.0.8. DESC.:
' DESCRIPTICN I . UNIT PRICE EXTENSION

ITEM#. QUANTITY |UOM,

TEM# ACCOUNT AMOUNT PROJECT CODE PAGE TOTAL $ 48,185.00
TOTAL 3 48,185.00

011213778 5410 39,950.00

0282123778 5324 1,850.00

0321213778 5316 2,085.00 ]

g4 1213778 5316 2,085,900

Q51213778 . 5316 2,085.00 APPROVED BY:
“Nweta (!
C rourzda (dahep o

\Auth crized Signature |

City of Lenexa/12350 W 87th St Pk enexa KS 66215-2882
Telephone 913-477-7500 &5



ELESAG Novth America

412 Clocktower Commons Duns # 195140821
Brewster, Y 10509 Phone; 855-ShPHA00 {967-4900)
Fax: 336-3797164
Dalivered tg:

Quetation valid untit: Nevermber 24, 2103

CrRpanTeT Prepared by: Tany Roberts

12500 WY BT 5 Projected Arrival Date: TBD
Leneve KE 3215

1218253042

Dawn Layman [diayman@sl.lenexa.ks,us]

NASPO Mulb-State Conbrack #PCS2118 Award #19755
{Californis Participating Addendum}
WSCA # PC 62119 Hazardeus incident Responsa Equipment
(Conkract berm: 5/28/2007 - 571072040}
Made] # -Descrption Copt tniks Amsunt
MPH-S00XZ Mobile License Plate Reader - [nciudes LPR Processor, 6 cameras { 3 color and
(Tran s}" 3 infrared | PR In thies enclosures), cables and related software. IH & 519,975 2 £39,950.00
 TRANSPORTABLE RUGGERTZED ELECTRONIC SUITCASE.
MPH-900 OPC Dp.eratluns Center License designad to coordinate multiple fixed and mobile s975 2 $1,650.00
units across,
MPH-200
2 &1 g A
on— | MBEH_900 Wananty for year #7 £1.04 @ A5G
MPH-200 .
Warranty MPH 800 Waranty for year #3 $1,048 2 $2,665.00
MPH-300
Warranty MPH GO0 Warranty for year #4 51,048 2 $2,095.00
Phone . "
24 Hour Telephons Support by qualified MPH-200 techniclans FREE
Support
ON-SITE |Included in the purchase of both transportable and permanent FREE
TRAINZNEG |MPH-90D installstions avallable in groap and individual sessions.
AINIRNG | '
T[éENTER Unlimtted aecess to ELSAG tralning ciasses held efther In the FREE
MEMBERSHIP field or at Company Facllities.
TOTAL $48,185.00
Sarwice Dian for geods et seyvices provided by the above quote
Year I Free Duz Dafe 7
Year 1 3,373 Hardware and Software__ | 9/22/2010
Year 11T 3,373 Hardware and Sofiwara _ |8/22/2011
Year [V £3,373 Hardware and Scftware  [8/21/2012
Beyond {32,402 Software Onty 9Y21f2013

Service Plan Includes:
- Sofiware Updates
~ Annua! Tralning/Service
- Paits & Labor Appraval Signature:

e ————
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ELSAG North America
205-H Creek Ridge Road

ensboro, NC 27406

336-3792-7135
336-379-7164

Voice:
Fax:

l.enexa Police Dept.
12500 W 87th St
Lenexa, KS 66215
United States

SALES ORDER

Sales Order Number: 100001588
Sales Order Date: Sep 25,2009
Ship By: Nov 13, 2009
Page: 1

Lenexa Police Dept, City of
12500 W 87th St.

Lengxa, KS 68215

United States

Lenexa Podlice Dept,

ul
S ERTs

20090139

Dave Wilson

vy Rl

2,00

11008

420069-S
410322
520001
520002
520003
520004

6.00
2.00
2.00
2.00
2.6C
2.00

MPH-960 ADM3 SPLIT CAMERA (3)
TRANSPORTABLE MOUNT SYSTEM
AD3 Split Trunk Cam Mnt Hdly
Operation Center License

Service Plan Year 1

Service Plan Year 2

Sernvice Plan Year 3

Service Plan Year 4

ELSAG Employee Signature (Installations)

Custamer Signature (Installations)
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ELSAG North America
"N5-H Creek Ridge Road

sensbaro, NC 27408

336-379-7135
335-379-7164

Voice:
Fax:

Fa H TEm g e, [in

SALES OF 5;‘9:;@_;
, hred

;%é—”%@ ;Ef: & i@;,, 7
Sales Order Number: 100001589
Sales Order Date: Sep 25, 2009
Ship By: Nov 13, 2009
Page: 1

Lenexa Police Dept.
12500 W 87th St.
Lenexa, KS 66215
Urited States

Lenexa Poiice Dept, City of
12500 W 87th St

Lenaxa, KS 66215

United States

Anthony Robarts

Net 75 DEyS

2.00 | 110083
6.00
2.00
2.00
2.00
2.00
2.00

420069-5
410322
520001
520002
520003
520004

MPH-900 ADM3 SPLIT CAMERA {
TRANSPORTABLE MCUNT SYSTEM
AD3 Split Trunk Cam Mnt Hdly
Operation Center License

Service Plan Year 1

Service Plan Year 2

Service Plan Year 3

Service Plan Year 4

A\
G

ELSAG Employee Signaiure (Installations)

Crictmrmer Sirematiira fleofailatiamel
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EL.SAGC North America
205-H Creek Ridge Road

1

&5

Greensboro, NC 27406 invoice Number: 11526
Invoice Date: Nov 16, 2008
Page: 1
Voice: 336-379-7135
Fax: 336-379-7164
| Biil To: Ship to:
Lenexa Police Dept. Lenexa Police Dept, City of
12500 W 87th St. 12500 W 87th St,
Lenexa, KS 66215 Lenexa, KS 66215
Urited States | United States
Customer 1D Customer PO Payment Terms

Lenexa Pdiice Dept. 20090138 Net 15 Days
Sdles Rep D Shipping listhed Bhip Date " Due Date
ROBERTS Fed-Ex 11/13/09 12/1/09
Quiantity lem Descriptior Unit Price Armount
2.00 | 110083 MPH-800 ADM3 SFLIT CANMERA (3) 19,975.00 39,950.00
TRANSPORTABLE MOUNT SYSTEM
T 6.00 4200655 AD3 Spiit Trunk Can MAf Rdly
2.001410322 Operation Center License 975.00 1,950.00
2.00 { 520001 Service Plan Year 1
2.00 1520002 Service Plan Year 2 1,047.50 2,095.00
g 2.00 520003 Service Plan Year 3 1,047.50 2,095.00
[ 2.00 | 520004 Service Plan Year 4 1,047.50 2,095.00
! !
2 : | a
i t F i
i | '
g 5
3 I
! |
- !
| |
| |
i !
i !
Subtotal 48,185.00
Sales Tax
Total Invoice Amount 48,185.00
Check/Credit Memo No: Payment/Credit Applied
TOTAL 48,185.00

Qverdue invoices are3561bject to late charges.




County Treasurer h wmeseT yinuoed
W Johnson County, Kansas : esensA yinved noznriol

i Olathe, Kansas 66081 ! viwdd B T
\// Ph: 913-715-0525 t 9088 esensN orislO

sxensd Yo yiio
Inemisged 9oiloq
T2 f378 W pogsr
eread 2, AXInad

eu
Date; 10-Dec-0¢  Supplier Name: City of Lenexa Supplier No: 2889 NO. 205181
INVOICE NO. INVOICE DATE DESCRIPTION DISCOUNT AMOUNY | NET AMOUP
F009SBRI2I55-LEN-1 T9-Nov08 GRANT REMBURSEMENT-LICENGE PLATE 000 28,1850

REATE

r T Total 48.,185.00

Glaih .,,Kaﬁsas 66
/Rin; ‘953.“5-0‘*2 X

citelia A hahl

.:ﬂ:ﬂ-—\ﬂﬁ——rz

-
Ineh

FGl'tjf-‘Elgh[ Thou’éand One Hundred Eig Fite Dillati"And Zefo #
Cents‘i’*-#*-k s sk skt skeske shsle skl sk 8 skstesk eokskodok 3 kol sl ek s okl stk el
v City of Lenexa
“ro. Police Department
Hie 12500 W B7th ST
b LENEXA, K3 66215
B United Staies

':’.1.".:?
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GMS APPLICATION NUMBER.: 2009-G6717-KS-8B .

A COOPERATIVE AGREEMENT BY AND AMONG
THE BOARD OF COUNTY COMMISSIONERS OF JOHNSON COUNTY,
KANSAS, AND THE CITIES OF GARDNER, LEAWOOD, LENEXA,
MERRIAM, MISSION, CLATHE, OVERLAND PARK, PRATRIE VILLAGE,
ROELAND PARK, AND SBAWNEE, KANSAS
2099 BYRNE JUSTICE ASSISTANCE GRANT (JAG) FORMULA PROGRAM

THIS AGREEMENT is made and entersd mto by and among the BOARD OF
COUNTY COMMISSIONERS OF JOHNSON COUNTY, KANSAS (hereinafter the
“COUNTY™), and the CITY OF GARDNER, KANSAS (hereinafter “GARDNER™), the
CITY OF LEAWOOD, KANSAS (hereinafter “LEAWQOD™), the CITY OF LENEXA,
KANSAS (hereinafter “LENEXA™), the CITY OF MERRIAM, KANSAS (hereinafter
*MERRIAM?), the CITY OF MISSION, KANSAS (hereinafter “MISSION™), the CITY
OF OLATHE, KANSAS (hereinafter “OLATHE”), the CITY OF PRAIRIE VILLAGE,
KANSAS (bereinafter “PRAIRIE VILLAGE™), the CITY OF ROELAND PARK,
KANSAS (hereinafter “ROELAND PARK™), the CITY OVERLAND PARK, KANSAS
(hereinafter “OVERLAND PARK™, and the CITY OF SHAWNEE, KANSAS

(hereinafter “SHAWNEE™) with each party hereto having been duly organized and now

existing under the laws of the State of Kansas.

WITNESSETH:

WHEREAS, the parties hereto are sligible to apply for a joint application award
of $920,495.00 under the American Recovery and Reinvestment Act of 2009 (the
“Recovery Act”™) Bureau of Justice Assistance (RJA) Edward J. Byrne Memorjal Justice
Assistance Grant (JAG) Formula Program from the Office of Justice Programs (OJP),
U.3. Department of Justice (DOT); and

WHEREAS, the Recovery Act provides the DOI with funding to assist state,
local and tribal law enforcement (including support for hiring), to combat viclence
against women, to fight internet crimes against children, to improve functioning of the
criminal justice system, to assist victims of crime and to suppori youth mentoring; and

WHEREAS, the JAG Program fosters streamline justice funding and grani
admimstration, and allows local governments to support a broad range of activities fo
prevent and control crime based on their own local needs and conditions, and to ymprove
the criminal justice system; and

WHEREAS, the COUNTY, through the Joimsen County Sheriff’s Office, has
coordinated with the law enforcement agencies of the various cities hereunder to obtain
information about budget funding disparities amongst the parfies and its jurisdictions, and

their proposed permissible uses of awarded funds under the JAG Formmuala Program grant,
and

A Cooperative Agreement by and ﬂmc';f{gthe Board of County Commissioners of Johnson County, Kansas,

and the cities of Gardner, Leawood, Lenexa, Merriam, Misston, Olathe, Overland Park, Praivie Village,

Roeland Park, and Shawnee, Kansas for the 2009 Byme Justice Avsistance Grant (JAG) Formula Program
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WHEREAS, the parties hereto have determined that it is in the best interests of
the public health, safety and welfare to undertake and cooperale in applying for JAG
funding under the Recovery Act to further and support the efforts of the COUNTY and
the CITIES in preventing or reducing local corime and violence through purchase
upgrades for computer systems, police cruisers, video surveillance systems, .automatic
license recognition systems, and other similar purposes; and

WHEREAS, K.S.A. 12-2908, and amendments thereto, authorize the parfies
herete to cooperate in such governmentzl undertaking; and

WHEREAS, each of the parties hereto have determined to enter into this
Agresment for the aforesaid public purpose and undertaking as authorized and provided
for by X.5. AL 12-2908, and amendments thereto.

NOW, THEREFORE, in consideration of the above and foregoing recitals, the
nrutual covenants and agreements herein contained, and for the other good and valuable
consideration, the parties hereto agree as follows:

SECTION 1. PURPOSE

Al The COUNTY, and GARDNER, CEAWOUOD, TENEXA, MERETAM,
MISSION, OLATHE, OVERLAND PARK, PRAIRIE VILLAGE, ROELAND PARK,
and SHAWRNEE (hereinafter collectively the “CITIES™) hereby agree io join in applying
for the JAG disparate jurisdiction joint application award amount of Nine Hundred
Twenty Thousand Four Hundred Ninety-Five Dollars ($920,495.00) from the Office of
Justice Programs, U.S. Department of Justice, based on a funding disparity in Johnson
County, Kansas as set out at Atinyfwerw.oip usdolsov/Bl AdrosoverviAleoae/Khaly,
and to reallocate the hereinabove stated JAG award amongst the parties in those amounts
set forth at bitp//wwwoipaséolsov/BlA/recoverviAG raciag/B 5 s, Tor the express
purpose of furthering and supporting the efforts of the COUNTY and the CITIES in
preventing or reducing local crime and violence through purchase upgrades for computer
systemns, police cruisers, video surveillance sysiems, automatic license recognition
systems, and other similar purposes.

B. The joint application, attached hercto as Exhibit A and incorporated
herein by refercnce, specifies the purposes for which the funds will be used.

C. The COUNTY and CITIES hereby designate the Johnson County Sheriff’s

Office {the “Sheriff™) to serve as the applicant/fiscal agent for the joint funding JAG grant
awarded hereunder.

SECTION 2. ADMINISTRATION

A The CITIES understand and acknowledge that the COUNTY will be the sole
recipient of the JAG funds from the QIP to be reatlocated and used for the purposes

A Cooperative Agreement by and among the Board of Coyuty Commissioners of Johoson County, Kansas,
and the cities of Garduer, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie Viilage,

Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula Program
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described under Section 1 of this Agreement. Further, the CITIES and COUNTY
understand and acknowledge that all Recovery Act JAG Program awards: (1) are subject to
the availability of appropriated funds and any modifications or additional requirements that
may be imposed by law; (il) are made in the first fiscal year of the appropriation and may
be expended during the foliowing three (3) years, for a total of four (4) grant period years;
(iii) may not be expended outside of the JAG purpose areas; (iv) must be used to
supplement existing local funds for program activities and must not replace those funds that
have been appropriated for the same purpose; and shall be subject to the provisicns and
requirernents, including certification requirements, of the Recovery Act.

B. The COUNTY shall be responsible, through the Sheriff, for the
administration of the funds; monitoring the award; and submitting any reports, including
performance measure and program assessment data that may be required in connection
with the funding provided by the OJP hereunder. The COUNTY and each of the CITIES
agree to cooperate and assist with any such grant related reporting requirements that may
be need to performed under this Agresment.

C. The CITIES and COUNTY acknowledge and agree that the COUNTY will
receive the total_allocation of the $920.495.00 JAG funding award under_the JAG joint

application submitted hereunder to be reallocated amongst the parties hersto pursuant to the

provisions and requuirements ol the Recovery Act and this Agreement.

D. Each of the CITIES acknowledges and agrees that any and sl records
pertaining to the joint application and grant award shall be subject at all reasonabie times
to inspection, review, or audit by Federal personnel and other personne duly authorized
by the COUNTY as well as Federal persomnel. Each of the CITIES assures that ail
financial records, supporting documentation, statistical records and any and all other
records pertinent to the grant award shall be retained by the respective CITIES for at Jeast
five (5) years following the end of the grant period.

SECTION 3. GENERAL PROVISIONS

Al Nothing in the performance of this Agreement shall impose any liability for
clalms against COUNTY other than claims for which liability may be imposed by the
Kansas Tort Claims Act.

B. Nothing in the performance of this Agreement shall impose any liability for
claims against amy of the CITIES other than claims for which lability may be imposed by
the Kansas Tort Claims Act.

C. Each party to this Agreement will be responsible for its own actions in
providing any services under this Agreement and shall not be Liable for any civil liability
that may artse from the furnishing of services, if any, by the other parties.

A Cooperative Agreement by and among the Board of County Comunissioners of Johnson County, Kansas,
and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie Viilage,
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D. The parties to this Agresment do not intend for any third party o obtain a
right by virtue of this Agreement.

E. This Agreement shall be governed by, enforced and construed in
accordance with the laws of the State of Kansas. Further, the COUNTY and CITIES
agree to abide by the JAG grant special conditions and certifications, and all applicable
federal, state and local statutes, rules, regulations, OMB Circulars and Guidelines,
including the provisions of the OJP Fimancial Guide, which may pertain to the grant
award as well as the OJP Recovery Act Additiopal Requirements found at
wwiy cipsdol eov/recovervselisiaionreauirements. i,

F. By entering into this Agreemend, the parties do not intend to create any
obligations express or implied other than those set out herein. Further, this Agreement shall
not create any rights in any party not 4 signatory hereto,

G. All agreements, covenants and clanses contained herein are severable, and
m the event any of them shall be deemed or held to be unconstitutional, invalid, ot
wnenforceable, the remsainder of this Agreement shell be nterpreted as if such
unconstitutional, invalid or unenforceable agreements, clauses and covenants were not

contained herein,

IN WITNESS WHEREOF, the parties hereto have caused the above and foregoing
Agreement to be execivied by their respective and duly authorized representatives.

[Signatures of authorized representatives appear on subsequent pages. |

A Cooperative Agreemenl by and among the Board of County Commissioners of Johnson County, Kansas,
and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overlapd Park, Prairie Village,
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CITY OF GARDNER, KANSAS
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CITY OF LEAWOOD, KANSAS
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APPROVED AS TO FORM:
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CITY OF LENEXA, KANSAS

ATTEST:
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[The remainder of this page was left blank intentionally.]
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CITY OF MERRIAM, KANSAS

ATTEST:

' 4’5?;4&/‘1& %’1‘1@/@

APPROVED AS TO FORM:
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CITY OF MISSION, KANSAS

By: l/ﬂi/W/ (/W
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APPROVED AS TO FORM:
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ATTEST:

_ |
O (ks

Marian Cook

City Clerk

AFPROVED ASTO FORM:

'? 2 i e
,f/'.;{__f’ l,/;_j'{ r -é:,,f-iy’ﬁ
Jghn J. Knoll

Asgsistant City Attorney, Sr.
Police Legal Advisor
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CITY OF OVERLAND PARI(, KANSAS

(08 L

Car] R.. Gerlach
Mayor
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CITY OF PRAIRIE VILLAGE, KANSAS
/:..—/"7*7?:7

//:_/ , R
By: ,{fﬁéﬁy

Ronald L. Shaffer, Mayor

ATTEST:

7
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Catherine P. Loéan
City Attorney
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CITY OF ROELAND PARK, KANSAS

A T

i T
r ?"I. \ . - N
By, e P VLA \T ;f”“"”-h B

=

ATTEST:

£

A s =
WL Y /) lff/@“\‘

L

APPROVED AS TO FORM.

it

[The remainder of this page was left blank imtentionally.]

A Cogperative Agreement by and amoong the Board of County Conunissioners of Johnson County,
Kansas, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Pack, Prairie
Village, Roeland Park, snd Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula
Pragram

Page {2 of 16

- 5316 -




GMS AFPLICATION NUMBER: 2009-(36717-KS5-SB

CITY QF SHAWNEE, KANSAS
20 R
%= "S" "y, J"»‘.’
%2%; Eqéﬁ$A§§£J s
xé‘%ﬂﬂaagag,ﬂﬁg@@% By: o Wzvf@ww
.w’//(;’ "f
ATTHES N

Gl LA

AQPE?ROVED AS TO FORM:

hF

7

ry j/ _;_
Tink b
E T W S %g;: " {f?

A Cooperative Agreement by and among the Board of County Commissioners of Johnson County,
Kansas, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie
Yillage, Roeland Park, and Shawnee, Kansas for the 2009 Byroe Justice Assistance Gramt (JAG)

Formula Program
Page 14 of 14

- 5317 -



GMS APPLICATION NUMBER: 2009-G6717-KS-SB

BOARD OF COUNTYCOMMISSIONERS
OF JOHNSON COUNTY, KANSAS

C

By:

_m(

d \i;m,\\
- N

Almabeth Surbaugh
Chairman
ATTEST:
- )
“r ’h / (&Mz
Casey Joe@arl
Clerk of LhQB
}9//] /Mﬁ/&g [ D)l

C ](_/7547%7,( Cé&«uj;
APPROVED AS TO FORM:

Nicholas Saldan

Devutbe O opase Cauneslor
i )
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EXHIBIT A

Recovery Act: Edward Byrne Memorial Justice Assistance Grant (JAG) Formula
Program: Loecal Solicitativn

Joint Application

A Cooperative Agreemsnt by and among, the Board of Counry Commissioners of Johnson County, Kansas,
and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Cverland Park, Prairie Village,

Roeland Parl, and Shawnee, Kansas for the 2009 Bymne Justice Assistance Grant (JAG) Formula Program
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APPLICATION FOR
FEDERAL ASSISTANCE

2. DATE SUBMITTED

May 14, 2009

Applicant 1dentifier

1. TYPE OF SUBMISSION

3. DATE RECEIVED BY STATE |State Application Identifier

125 N. Cherry Street
OLATHE, Kansas
66061-3443

Application Non-Construction 4. DATE RECEIVED BY Federal Identifier
FEDERAL AGENCY
5. APPLICANT INFORMATION
Legal Name Organizational Unit
Johnson County Kansas Sheriff's Office
Address Name and telephone number of the person

to be contacted on matters involving this
application

Swisher, Carrie
(913) 7915276

6. EMPLOYER IDENTIFICATION NUMBER (EIN)

48-6034760

7. TYPE OF APPLICANT

County

8. TYPE OF APPLICATION

New

9. NAME OF FEDERAL AGENCY

Bureau of Justice Assistance

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE

11. DESCRIPTIVE TITLE OF

AL T ARTCEOL DT T o

3. R N WV B wovow e W B AN R NS WL NP 4 LN 3

Localities

Edward Bryne Memorial Justice
Assistance Grant (JAG) Formula Program

12. AREAS AFFECTED BY PROJECT

Johnson County - County Gardner City - Municipal Leawood City - Municipal Lenexa City -~ Municipal Merriam
City - Municipal Mission City - Municipal Olathe City - Municipal Prairie Village - Municipal Roeland Park City -
Mumnicipal Shawnee City - Municipal Overland Park City - Municipal

13. PROPOSED PROJECT
Start Date:
End Date:

Tuly 18, 2009
July 17, 2013

i4. CONGRESSIONAL DISTRICTS OF

a. Applicant
b. Project KS03

15. ESTIMATED FUNDING

16. 18 APPLICATION SUBJECT TO

REVIEW BY STATE EXECUTIVE

ORDER 12372 PROCESS?

Program has not been selected by state for

Teview

Federal $920,495
Applicant $0
State $0
Local 50
- 5320 -
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Other $0

Program Income $0 17. IS THE APPLICANT DELINQUENT
ON ANY FEDERAL DEBTY

TOTAL $920,495
™

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION
PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY AUTHORIZED BY
GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE

ATTACHED ASSURANCES IF THE ASSISTANCE IS REQUIRED.

-5321 -
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The Johnson County Sheriff’s Office is applying for $920,495 in grant funds through the Bureau
of Justice Assistance Edward Byme Memorial Justice Assistance Grant Program. The Johnson
County Sheriff’s Office will assume the role of fiscal agent for purposes of this coordinated grant
and will administer the financial and programmatic requirements. Because the grant specifies
that a single joint application must be filed, the Johnson County Sheriff’s Office will also be
applying on behalf of the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe,
Overland Park, Prairie Village, Roeland Park, and Shawnee. A Memorandum of Understanding
(MOU) among the eligible cities and Johnson County has been collected from and signed by
each participating city and the County.

Component 1 (366.505): Johnson County Sheriff’s Office Video Arraignment and Digital
VYoice Recording Fauinment

The Johnson County Sheriff’s Office will purchase three video conferencing systems and one
digital audio recording system with the proceeds from this grant. This will enable Johnson
County tc replace aging and failing video equipment with updated equipment in two courtrooms
and one jail location. This will alsc establish the ability to produce audio recordings in one other
courtroom which currently does not have this capability. Integrating new video arraignment and
digital recording equipment into the courts provides betier utilization not only of courthouse staff
but also of Sheriff”s Officers, as well. This in turn helps maintain public safety at the high
standards already existing in Johnson County.

Thg_bid,pﬂ'_cgs:]_jﬁt_gd in +h@=]a1_]dgetqre hasedeonestimates fromihe Souith-Kaneas ity
Cd

Cormmunication Products Company (SKC). SKC is a privately held corporation headquartered in

Kansas City, with offices in Chicago, Minneapolis, Columbus (OH), Des Moines, Omaha, St.
Louis, Louisville, Tulsa, Oklahoma City, Dallas and [Houston. SKC specializes in the Tandberg
video arraignment equipment currently in use in the district courthouse and is an authorized
reseller and service provider for the equipment requested in this grant. Bid prices for the digital
audio recording equipiment are from Smith Audio Visual, Inc. of Topeka, Kansas. This firm
specializes in: professional sound installation, presentation, digital surveillance and controiled
access systems and has provided other audio surveillance equipment for Johnson County’s public

safety applications.
Component 1 Time Line

The Time line proposal is as follows:

In year one July 1, 2009 — December 31, 2010
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1) 30 days after grant award: Bids will be requested for Tandberg video arraignment
equipment/ digital voice recording equipment purchase

2) 90 days after grant award: Video arraignment equipment/digital voice recording
equipment will be purchased through the Sheriff’s Office Purchasing Unit

3) 120 days after grant award: The equipment will be installed by JIMS Computer
Unit

Years July 1, 2009 —January 1, 2013

1) All video arraignment and digital voice recording equipment is operational, which
allows for more efficient running of the district courts

Component 1 Performance Measares

The Sheriff, or his designee, will be responsible for project monitoring and evaluation. The
first priority is to procure the equipment. The Sheriff's Office 1s currently developing bid
documents that can be sent out upon award of the grant. All equipment purchases have been

authorized and approved by the Sheriff of Johnson County.

The Sheriff, or his designee, will monitor the project to ensure the following goals will be
met:

1. Purchase of the video arraignment and digital audio recording equipment and distribution

ofthe-equipmentio-the-JIMS-unit—=

2. Installation of the equipment by the JIMS unit

3. Successful testing of the equipment to ensure it is fully operational as intended

Componexnt 2 {$35.250): Gardner Departmeunt of Public Safety Narrow Band Radio
Equipnrent

"The Gardner Public Safety Department proposes to purchase seven Motorola 700 MHz mobile
radios, seven Motorola XTS 1500 portabie radios and one Motorola Impres six-bank multi-unit
charger. By making this purchase the impact to the department will allow us to reduce the
expenditures from our already rigid operating budget due to the declining economy. In addition
the department can continue to utilize the police dispatch services from the Johnson County
Sheriff's Department.
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The intended purchase of the radios will be using the established Kansas State purchasing
contract with Motorola, Inc. providing us the best possible pricing for the radios needed. The
ordering of equipment will have an economic impact in Kansas in the areas of sales and
shipping. Since Motorcla is a global company, it is undetermined as to whether the radio
equipment will be manufactured in whole or in part within the United States,

Component 2 Time Line
The time line proposal as follows:
In year one July 1, 2009 - December 31, 2010

1) The Gardner Department of Public Safety Administrative Captain must authorize and
approve radio equipment to be purchased

Z) Radio equipment will be ordered and received
Years July 1, 2009 — January 1, 2013

1) All Gardner Department of Public Safety radio equipment is operational which provides
enhanced radio system operation and functionality

Component 2 Performance Measures

The Gardner Department of Public Safety Administrative Captain will be responsible for project
monitoring and evaluation. Activities to evaluate improvements to local and regional

interoperability include coverage area, in-building coverage, and future expansion capabilities,

Componert 3 ($31.960) Leawood Police Department Narrcw Band Radic Eguinment

The City of Leawood Police Department will purchase ten portable Motorola 700 MHz radios
- with the proceeds from this grant. This will allow the Leawood Police Department to come into
complignce with the upcoming Johnson County interoperable radio system change. The new
radio system will make Leawood Police Department communications more efficient by
-providing more reliable and complete radio coverage in Leawood as well as with neighboring
cities.

The requested funding will assist the department in purchasing a portion of the portable radios
and related accessories necessary to reach its ultimate goal of eventually equipping all officers
with 700MHz portable radios. The Leawcod Police Department plans to purchase ten portable
radios for police use with the available Edward Byrne grant money.

The intended purchase of the radios will be using the established Kansas State purchasing
contract with Motorola, Inc, providing us the best possible pricing for the radios needed. The

3
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ordering of equipment will have an economic impact in Kansas in the areas of sales and
shipping. Since Motorola is a global company, it is undetermined as to whether the radio
equipment will be manufactured in whols or in part within the United States.

Component 3 Time Line

The time line proposal as follows:

In year one July 1, 2009 - December 31, 2010
1) The Leawood Police Chief must authorize and approve radio equipment to be purchased
2) Radio equipment will be ordered and received

Years July 1, 2009 — January 1, 2013

1) All Leawood radio equipment is operational which provides enhanced radio system
operation and functionality

Component 3 Performance Measures

The Leawood Police Chief will be responsible for project monitoring and evaluation. Activities
to evaluate imaprovements to local and regional interoperability include coverage area, in-
building coverage, and future expansion capabilities.

Compenentd (860.630) Lenexa Police Department. Technolooy Baged Brocrams -

As a means to confinue fo be proactive and responsive to the needs of the community and
enhance our intelligent policing efforts we are requesting funds for several technology based
programs: (A) Automatic License Plate Readers (B) Photograph Evidence Storage and Audit
Tracking (C) Personal Portable Video Camera. These purchases will allow the Lenexa Police
Department to remain proactive and responsive to the needs of the community and enhance the
intelligence policing efforts.

The Automatic License Plate Reader (LPR) from ELSAG North America is made in the
United States of America and their local distributor is located in Olathe, Johnson County
Kansas. The sharing and collection of data will assist officers and investigators in multiple
jurisdictions to solve crime and identify potential threats. The Photograph Evidence
Storage and Audit Tracking software is also based and manufactured in the United States.
This Photo Evidence Project will allow us to track the dissemination of our digital images
and it also provides a searchable database. This tracking and audit log is important to chain
of custody and veracity issues for court proceedings. The VieVu Personal Portable Video
Camera is also a United States based company. The VieVu cameras will allow our bicycle

4
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patrol officers, motorcycle officers and officers in plain clothes assignments to wear a video
camera on their person to capture citizen contacts and to record evidentiary information.

Component 4 Time Line
The time line proposal is as foilows:
In year one July 1, 2009 — December 31, 2010
1} The draw down on funds will occur within 90 days of the grant award notification with
the exception of the service plan on the License Plate Readers, which will occur over the
life of the draw down period

Component 4 Performance Measures

The Lenexa Chief of Police will be responsible for project monitoring and evaluation. Activities
to evaluate improvements to local and regional interoperability inciude coverage area, in-
building coverage, and future expansion capabilities.

Component 5 {(523.735) Mission Police Department CITRIX Seftware Program

The Mission Police Department is seeking grant funding assistance from the monies allocated to
this department under Edward Byrne Memorial Grant. We ask for the U.S. Department of

Justice, under the provisions of this Byrne JAG grant, to fund the conversion Of our computer

server environment 1o @ “CITRIX ™ eicctronic platform: By funding this initiative, thevissiomr————————
Police Department will provide a mere efficient technological environment for all employees,
allowing them access to the server and all locat file applications.

"The proposed computer server appliances are produced in the United States, ensuring
manufacturing and assembly jobs at their domestic factories. The licenses requested are
produced from a company in Seattle, Washington and will also ensure retention of jobs at that
American company. The installation of these servers and software will also require the work of
several computer engineers, which will serve to strengthen their employment.

Component 5 Time Line
The time line proposal is as follows:

In year cne July 1, 2009 — December 31, 2010
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1) The Mission Deputy Chief of Police must authorize and approve equipment to be
purchased

2) Equipment will be ordered and purchased

3) Programming and set-up of new applications on al} desktop and mebile computers

Years July 1, 2009 — January 1, 2013

1) Ali Mission Police Department software purchased is operational
Component 5 Performance Measures

The Deputy Chief of Police will be primarily responsible for overseeing this grant initiative, and
ensuring all the performance measures are met. Bids for the hardware and software licensing
applications have already been secured, and once the project is approved, the orders are ready for
fulfillment.

The goals of this project shall be successfully satisfied when the new servers are installed and all
users are able to connect to the Citrix server, including connections from the individual desktops,
mobile data computers in the patrol cars, and from off-site remote access applications.

Component 6 ($34,075) Merriam Police Department Coplogic Desk Officer Online
Reporting Sysiem and Personal Recording Devices

Justice Assistance Grant (JAG) o implement the Coplogic Desk Officer Online Reporting

System. This system will allow citizens to report minor crimes online without the need to send
an officer on the call. The Coplogic system will interface with our agencies current “I-Leads
Record Management System.” This will allow officers to focus on crime prevention and patrol
duties.

The Merriam Police Department also intends to use the grant funds from the Edward Byme
Memorial Justice Assistance Grant {JAG) to improve officer safety and evidence gathering with
the use of body worn VieVu personal video recorders. Nearly everything that the officer sees and
hears can be documented leaving nothing up for debate when wearing a body worn patrol camera
system. 1t can be used to document interviews, reading Miranda rights and SWAT operations. It
will also be useful to document citizen contacts when the officer 1s out of range of the in car
camera system. The camera is positioned so that both the officer’s and camera’s line of sight are
the same, so what the officers see the camera will record.
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Both the Coplogic Desk Officer Online Reporting System and the VieVu personal video
recorders are owned by companies who are based in the United States. The sales and service of
this equipment are also based in the United States.

Component 6 Time Line
The time line proposal is as follows:
In year cne July 31, 2009 — June 30, 2010

13 The Merriarm Police Department Administrative Lieutenant will authorize and approve all
bids and contracts to purchase equipment '

2) Equipment will be purchased and received

'3) The Merriam Police Department®s Copldgié Desk Officer Online Reporting System will
be online, and all VieVu personal recording devices will be in use

4) Tracking system will be implemented and records kept to track man hour and dollar
savings, video used as evidence

Component 6 Performance Measures

The Chief of Police will be responsible for presentation to the City Council. The Administrative
Lieutenant will supervise installation and purchase. Coplogic, Inc. will install the required
systern components. The Administrative Lieutenant will be responsible for tracking the man hour

Joredo 1Y, ' - —
cd ICT oYl 5y H1lga.

The performance indicator is cost savings as e result of new systems implemented. The purpose
of this outcome indicator is to measure program cost savings in man hours and cost savings in
dollars. It is appropriate for all purpose areas that provide direct service and are able to realize a
cost savings as a result of implementing new systems. This cost savings will help the Merriam
Police Department with its efforts to provide the level of service necessary and avoid the need to
reduce the number of certified officers.

Component 7 (295,395} (Olathe Police Department Narrow Band Radio Bouipment

The City of Olathe is proposing use of the FY09 Edward Byrme Memorial (JAG) Grant funds to
purchase new 700MHz radio system equipment that would allow their dispatching center to
communicate directly with other major multi~jurisdictional emergency centers for all first
responders relying on critical communications for coordinating day-to-day emergency service.
The equipment aliows for future expansion as a homeland security investment for
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interoperability communications which has been identified both regionally and nationally as a
high priority.

The City of Olathe will purchase radio equipment using the established Kansas State purchasing
contract with Motorola, Inc, The ordering of equipment will have an economic impact in Kansas
in the areas of sales and shipping. Since Motcrola is a global company it is undetermined as to
whether the radio equipment will be manufactured in whole or in part within the United States.

Coemponent 7 Time Line
The time line proposal is as follows:
In year oné July 1, 2009 - December_ 31,2010
1) Olathe City Council must authorize and approve radio equipment to be purchase
2) Radio equipient will be ordered and received
Years July 1, 2009 - January 1, 2013
1) All Glathe Police Department radio equipment is operaticnal which provides enhanced

radio system operation and functionality

Component 7 Performance Measures

The Clathe Police Department Adminisizative Didsion Managersaillbe responsible forproject

monitoring and evaluation. Activities include evaluate improvements to local and regional

interoperability, coverage area, in-building coverage, and future expansion capabilities.

Component 8 {(316,450): Prairie Village Police Department Computer Yoice Siress
Analvzer and Tactical Entry Vests

The City of Prairie Village Police Department is proposing use of the FY09 Edward Byme
Memorial (JAG) Grant funds to purchase a new Computer Yoice Stress Analyzer and training to
operate the equipment as well as tactical entry vests. Currently the office must schedule
polygraph examinations with an outside source which has caused delays in the department’s
hiring process and detectives must rely on an outside agency 1o conduct interviews with a
computer voice stress analyzer which can canse delays during investigations. Purchasing the
Computer Yoice Stress Analyzer will fill two requirements within the agency which now relies
on outside sources. The National Institute of Truth Verificatior (NITV) manufactures and
instalis the software in the Unfted States. Orders such as this will help maintain the trained
workforce at the National Institute for Truth and Verification. The training will be conducted

8
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regionally which will require lodging and meals therefore maintaining jobs in the service
industry.

Additionally, the department will use the remaining grant funds and supplemental funds from
their “Asset Forfeiture Account” to purchase five tactical entry vests for the CIRT (Critical
Incident Response Team). The CIRT assists with high risk drug related search warrants, arrest
warrants, and buy/bust drug arrests and is responsible for responding to any active shooter,
hostage situation, or other high risk situations. At the present time CIRT members use their
department issued body armor which does not conform to the current tactical requirements and
does not afford members with the necessary protection when involved with high risk situations.
The purchase of five tactical entry vests for CIRT members will provide necessary protection {o
officers and will reduce the potential for injuries of CIRT members. The MSA Releasable
Modular tactical vests are manufactured in the United States and the purchase will maintain the
workforce at the MSA factory.

Component 8 Time Line
The time line proposal is as follows:
60 Days fellowing accepiancs of bid:

1) Will obtain bids for Computer Voice Stress Analyzer and tactical vests from vendors to
receive the best possible price

90 — 120 days following acceptance of bid:

1) Equipment will be ordered and implementation plan developed

2) Track equipment usage and maintenance costs on Computer Voice Stress Analyzer
3) Track the number of times CIRT members are deployed using the tactical vests
Component 8 Performance Measures

The Prairie Village Police Department, Chief of Police, or designee will be responsible for
project monitoring and evaluations. Activities will include evaluating the number of instances
the Computer Voice Stress Analyzer is used and compare it to the number of times outside
sources were used in the previous three years. In the case of CIRT members, the number of
events for deployment will be tracked and recorded for any injuries prevented as a result of the
use of the equipment in the next three years.

Compoenent 9 ($314,335); Roeeland Park Police Department Ravdian LED [Light bars and
emergency identification vehicle equipinent
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The City of Roeland Park Police Department is proposing use of the FY09 Edward Byrne
Memorial (JAG) Grant funds to purchase five new Raydian LED Light bars and other related
emergency vehicle equipment (sirens, PA and light control box and installation).

The current light bars are over 10 years old and are creating a drain on the department budget
due to the high cost of repairs. Additionally, motors and gears can freeze up during poor weather
conditions creating a hazard for both officers and citizens alike.

The purchase of the light bars will cutfit 5 vehicles and enable the department to save monsy on
repairs and replacement items that are worn due to the age of the light bar equipment currently in
use.

Installation of light bars will be through a local service company whereby supporting the service
industry and shipping of equipment will be though the United States utilizing standard shipping
processes and securing employment through this process.

Component $ Time Line
The time line proposal is as follows:
June 2009 or within 30 daj/s following acceptance of award
1) Will obtain bids for light bars and miscellaneous vehicle emergency equipment
June 30, 2009 or after bid 1s awarded for light bars and equipment

1)_Light bars will.be ordered.and installation_plan developed—.

July 31, 2009 —fune 30,2010
1} Installation of equipment on vehicles
Component © Periormance Measures

The Roeland Park Police Department, Chief of Police wiil be responsibie for project monitering
and svaluations. A record tracking systems will be established to track maintenance costs and
monitor savings.

Component 10 {$74.965): Shawnee Mission Police Department Divital In-car Video/Audio
Recording Systein

The City of Shawnee Police Department is propesing use of the FY09 Edward Byrme Memorial
(JAG) Grant funds to purchase fifteen digital in-car video/audio recording systems in their

10
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existing patrol fleet. The use of current recording systems in patrol fleet vehicies is obsolete due
to aging equipment and advancing technology in the field of in-car audio/video recording
gystems. As current technclogy advances digital storage for media based systems are on the rise
allowing for server based storage processes whereby removing the dependency of storage areas
dedicated to housing VHS recording files.

The need for new in-car recording systems is such that the department budgeted in 2009 with
replacing 24 of their 39 fleet vehicles and will supplement $29,000 from their public safety
equipment fund to cover the server based storage system.

The FY09 Edward Byrne Memorial (JAG) Grant funds wiil supplement the budget for 2009 and
allow and additional purchases of fifteen In-car video/audio recording systems and a server based
digital media storage and retrieval/archiving system. The primary goal of this grant project
would be to improve the evidence management system of the Shawnee Police Department
emergency vehicles by reducing maintenance costs of the old VHS system and inorease
efficiency to serve the public in addition to providing sales and service for the companies
involved in the purchase and product installation.

In keeping with the economic stimulus, the in-car audio/video equipment company is based in
Boonton, NJ and made in the USA. Installation of equipment will be sought from a local
company in Olathe Kansas.

Compenent 10 Time Line

The time line proposal is as follows:

June 15, 2009 - obtain vendor quote for equipment purchase

July 1, 2009 - Submit purchase request for digital in-car video system
December 31, 2009 - Install digital video system in fleet vehicles
Component 1) Performance Measures

The Shawnee Police Department, Chief of Police will monitor and evaluate to determine the
success of the project.

Component 11 {($267,195): Overiand Park Police Department Low Emission hvbrid
Vehicles

The City of Overland Park Police Departinent will use their allocation of FY09 Edward Byrme
Memorizal (JAG) Grant funds to purchase fificen low emission hybrid vehicles for law
enforcement personnel with additional funds supplemented from a grant for $48,000 and a match

11
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from Overland Park for $12,000. In addition to the hybrid vehicles, 4 light bars and installation
sets will be purchased [low-profile emergency light packages with corner strobes and L.E.D.
lights] and installed on the front and rear decks of the vehicles.

As the current patrol flect ages and reaches 100,000 the vehicles are placed in secondary areas
such as Investigations, D.A.R_E., or School Resource Officer program. These vehicles continue
to increase in mileage and maintenance. Despite efforts to maintain the fleet to the highest
standards these vehicles will produce increasingly higher emissions and get lower MPG ratings
as they age in secondary assignments.

With the purchase of the low emission hybrid vehicles, we should experience an increase m fuel
economy by 3-4 times over our current ratio, which will help reduce America’s reliance on fossil
fuels, lower our maintenance cogts and provide additional “green” benefits for the environment.

Component 11 Time Line
The time line proposal is as follows:
60 — 98 days after award of grant: begin work for bid proposals for hybrid vehicles

90-180 days after bid award: place orders for 6 low emission hybrid vehicles and order
light bars and additional vehicle equipment

30-45 days afier receipt of vehicles: install light bars and emergency equipment on vehicles

60-90 days before December 2010: begin installation of light bars and additional vehicle

eqUipmett

Before January 2011 order remaining (9) low emission hybrid vehicles
Component 11 Performance Measures

Deputy Chief of Police, Steve Smith will be responsible for project moenitoring and evaluation.
The Fleet Operations & Civilian Support Services, Frank Hendricks, Manager, will be
responsible for supervising the tracking of fuel and maintenance cost savings for the hybrid
vehicles. The cost of vehicle maintenance will be compared with previous vehicle expenditures.

The project goals will be met when all Overland Park Police Department hybrid vehicles are in
use and the vehicle maintenance costs are compared with previous vehicle expenditures.

12
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Component 1 ($66.505.00): Johnson County Sheriffs Gffice Video Arraignment and
Digital Voice Recording Lauipment

The equipment will allow for upgrading and updating of failing equipment. The purchase of ihis
equipment will alsc enable the courts to expedite the justice process by continuing to utilize
video court appearances rather than transporting every inmats in custody to court for the first
appearance dockets. By updating and integrating new equipment in the Johnson County justice
systern, the courts and the Sheriff’s Office can more efficiently and effectively serve the
community.

The Sheriff’s Office also proposes to purchase new digital audio recording equipment for one
additional district courtroom. The purchase of this new digital audio recording technology wiil
enable the courtroom to record the proceedings and produce verbatim records for use in any
future appeals or related court proceedings.

Additionally, by integrating new video arraignment and digital recording equipment intc the
courts, this provides better utilization not only of courthouse staff but also of Sheriff’s Officers,
as well. This in turn helps maintain public safety at the high standards already existing in
Johnson County,

The equipment project is described as:
e 2 -video conferencing system, signal and audio processing and equipment rack-
$36,012
o Video conferencing system, signal and audio processing and equipment rack- $7,986
e Digital audio recording equipment, mixer, controller and display- $16,621

s—~GComputerfor-andierecording-systern—§1851 —

e Maintenance agreement for video arraignment equipment-1 year-§4 035

BUDGET
Ttem Purpose Location Com putation Request
Video Conferencing Update video Johnson County | $18,006x2 $36,012
System, Signal and arralgnment District
Audio Processing and technology Courthouse
Equipment rack
Video Conferencing Update video Johnson County 57,980 x 1 $7,986
System, Signal and arraignment Jail
Audio Processing and technology
Equipment rack
Maintenance Equipment Johnson County $1,345% 3 $4,035
Agreement for videc warranty and District
arraignment maintenance Courthouse
equipment- 1yr
warranty
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Digital audio recording | New technology | Johnson County $16,621x1 516,621
equipment, mixer, for one magistrate District
controller and display court Courthouse
Computer for audio Computer to Johnson County $1,851 51,851
recording system operate audio District
recording system Courthouse

Component 2 {$35,258) Garduoer Department of Public Safetv Warrow Band Radio

Equipment

The equipment is needed to mest the FCC mandated narrow-banding for al! radio systems by
2013. Currently most agencies must communicate indirectly through their own dispatching
centers to contact each other. Equipment is needed to provide better overall communication
capabilities than currently exists for the Gardner Department of Public Safety. The ability for
first response teams to easily communicate with each other is critically important, on a daily

basts, as well as during a major muiti-jurisdictional emergency.

The equipment project is deseribed as:

=]

=]

&

7-Motorela 700 MHz Mobile Radio

7- Motorola XTS 1500 Portable

Radio

Motorola Impres six pocket multi-unit charger.

BUDGET
QTY BIODEL UNIT COST TOGTAL
7 Motorola 700 Mz Mobile Radio $3,201.55 $22,410.85
7 Motorola XTS 1500 Portable Radio $1,730.12 $12,110.84
1 Motorola Impres six pocket multi-unit charger. 5642.22 $642.22
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Component 3 {831.,260) Leawood Police Department Narrow Band Radio Equipment

The equipment is needed to meet the FCC mandated narrow-banding for all radio systems by
2013. Currently most agencies must cornmunicate indirectly through their own dispatching
centers to contact each other. Equipment is needed to provide better overall communication
capabilities than currently exists for the Leawood Police Department. The ability for first
response teams to easily communicate with each other is critically important, on a daily basis, as
well as during a major multi~jurisdictional emergency.

The equipment project is described as:

&

@

10- Motoroia 700 MHz digital portabie radio- $11,237.50
10~ Q674-P25 trunking capability- $12,143.80
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e 10- Q%47- Integrated Voice and Data- $1450.00
e 10- G596-POP25 over the air programming (requires [V&D)- $725.00
e 10~ ADP encryption- $72.50
o 10~ Programming-$428.60
¢ 10- Caller ID Display- $543.80
e 59 -Higher Capacity Battery- $2,010.72
s 10- Remote Speaker Microphone w emergency butten - $1,200.00
e 10~ Leather Carrying Case- $489.00
e 10- Single Unit Charger- $815.00
s 10- Extended Warranty (iotaling 3 years)- $840.00
BUDGET
Mame/ Memrdescription Purpese Location  [Computation Request
Motorola 760 MHz digital portable | Tmprove City of $1123.75x 10 $11,237.50
radio Communication Leawgod
Q674-P25 trunking capability Improve City of $121438 x 10 $12,143.80
Communication Leawood
Q947 Integrated Voice and Data Improve City of $145.00 x 10 $1450.00
Communication Leawcod
G996-POP25 over the air Improve City of $72.50 210 $725.00
programming (requires IV&ED) Communication Leawood
ADP encryption Improve City of §725x 10 872.50
Communication Leawoad
Programming lmprove City of $42.86 % 10 5428.60
Communication Leawood
Caller ID Display Improve City of $3438 x 10 $543.80
Communication Leawood
Higher Capacity Batlery lmprove City of $34.08 x 59 $2010,72
Communication Leawood
Remote Speaker Microphone w Imprave City of 512000 x 10 $1200.00
emergency bution Communication Leawood
Leather Carrying Case | lmprove City of $48.50 x 10 $489.00
3
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Communication Leawood

Single Unit Charger lmprove City of $81.50% 10 $815.00
Communication Leawood

Extended Warranty (totaling 3 Improve $84.00x 10 840,00

ars) C unicat

Component 4 (868,630} Lenexa Police Department Technology Based Prosrams

The projects as outlined include: (A) Automatic License Plate Readers (B) Photograph Evidence
Storage and Audit Tracking (C) Personal Portable Video Camera.

Our overall goal in implementing the technclogy based projects within the Lenexa Police
Department is to continue to be proactive and responsive to the needs of the community and
enhance our intelligent policing efforts. Fach project has a significant impact on efficiency and
accountability within the department. In each project several overall strategies will be
implemented and tracked. Quarterly financial and programmatic reporting to include the
mmplementation process and outcomes for each project will be submitted according to the
Recovery Act.

The equipment project is described as:

s 2- Mobile License Plate Readers - Includes PR Processor, 6 cameras (3 colors and 3
infrared LPR in thres enclosures), cables and related software. In a transportable
ruggedized electronic suitease- $39,950.00

o 2 -Operations Cernter License designed to coordinate multiple fixed and mobile units

across- $1,950,00

o 4 years of service plan- $6,285.00

e 1-Photo Evidence Pro Software-$1,500.00

e |- Color Lasgr Jet Printer- $700.00

s 17 -USB 2.0 Multi-card Reader- $125.00

e 1-miSAN D 4TB Server and Maintenance Agreement-$7,405.48
e 6 -VieVU Personal Video Cameras-$2,700.00

Budget

Oty DESCRIPTION Each Extended |

MPX-9300X3
Mobile License Plate Reader - Includes LPR Processor, 6 cameras | $19,975.00 | $39,950.00
(3 colors and 3 infrared LPR in three enclosures), cables and

related software. In a transportable ruggedized portable suitcase.

- 5337 -




BUDGET NARRATIVES

o

MPH-300 OPC $975.00 $1,950.00

Operations Center License designed to coordinate multiple fixed
and mobile units across.

Service Plan Year 1 0 0

Service Plan Year 2 $1,047.50 $2,095.00

Service Plan Year 3 $1,047.50 $2,095.00

Service Plan Year 4 $1,047.50 $2,095.00
Total for LPR $48,185.00

BT it gem S S L SR e rixihet el R, A Ak AL ] |
Photo KEvidence Pro Software $1,500.00 $1,500.00
, Color Laser Jet Printer $700.00 $700.00
17 | USB 2.0 Multi Card Reader : | $7.35 $124.95
miSAN D 47TB Server and Maintenance Agreement $7,405.48 $7405.48
Total for Phoio Evidence $9,730.48

Tolal LPR & Photo Evi

| Vnéwriéérsonéi‘ Video éa;rmerég o
Total for Personal I{iﬂfieo Cameras
:Ell:}? 1 e

$2,700.00

cabutiv o

U OIMIDONEHL 3 [ $23.137) W1isslon Foiiee Uepartment Ll nik SOIlWare Prosraiil

By funding this initiative, the Mission Police Department will provide a more efficient
technological environment for all employees, allowing them access to the server and all jocal file
applications. When working off-site, employees may work more efficiently and enjoy betier
productivity by having access to their individual computer desktop. The increase in time
productivity will serve to fortify their job positions. The new software will also allow police
officers to log into the server from the laptops in their patrol cars, making them more efficient.

The proposed computer servers are produced in the United States, ensuring manufacturing and
assembly jobs at their domestic factories. The licenses requested are produced from a company
in Seattle, Washington and will also ensure retention of jobs at that American company. The
installation of these servers and software will also require the work of several computer
engineers, which will serve to strengthen their employment.

The equipment project is described as:

e [BM Primary Citrix Server- $10,904.16

e 1-IBM Secondary Ciirix Server- $4,207.06
@ 25- Government open licenses- $1,625.00

e 2 -Window server [icenses- $1,158.00
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» 25 Citrix Presentation licenses- $6,950.00
e Supplemental funds- [1,109.22]

BUDGET

Citrix Project Pricing Proposal
Desgription Purpose l.ocation Pricing Request
IBM Primary New server City of $10,904.16 $10,904.16
Citrix Server Mission
IBM Secondary Redundant server to | City of $4,207.06 $4,207.06
Citrix Server act as back-up Mission
(25) Government Open Client Access City of 25 x $65.00 $1625.00
1icenses Licenses Mission
Windows Server Licenses | Standard Microseft | City of 2x $575.00 §1158.00

licenses for servers |} Mission
(25) Citrix Presentation Concurrent licenses | City of 25 % $278.00 $6950.00

Licenses to run Citrix on Mission

individual

compuiers
Funding from General [1,109.22]
Funds

Sommenentt-Ha3Gis-Merriam-Police-BeparimrentConlosie Degle Odficor-Onjing

Reporting System and Personal Recordine Devices

The equipment is needed to improve services to the citizens of Merriam by allowing them to
report minor crimes online. This will allow officers more time for active criminal patrol and
crime prevention activities.

The purchase of the personal recording devices will improve officer safety and evidence
collection during citizen contacts. This will give officers a better information gathering toal,
which will improve successful prosecution.

The Coplogic Desk Officer Online Reporting System is designed in California by Coplogic Inc.,
with support staff for their products located throughout the United States.

This equipment project is described as:

e Coplogic Desgk Officer Online Reporting System and 4 years maintenance warranty-
319,800

e 4 year maintenance agreement- §10,230.00
o Body wom video recorders- $4,045.00
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BUDGET A
Item with Description Purpose Laocation, if Compuiation | Request
applicable
Purchase Coplogic Desk | Improved crime | City of Merriam | $19,800.00 $19,800.00
Officer Online Reporting | reporting.
System
Year Two Maintenance Improved crime | City of Merriam | $3,300.00 $3,300.00
Agreement reporting. '
Year Three Maintenance | Improved crime City of Merriam | $3,465.00 $3,465.00
Agreement reporting.
Year Four Maintenance Improved crime City of Merriam | $3,465.00 $3,465.00
Agresment reporting. ' '
Purchase body worn improved officer | City of Merriam | 4.5 x $899.00 | $4,045.00
video recorders safety and
: evidence
collection
Supplemental Funds from Purchase City of Merriam | $899.00x .5 $0
Asset Forfeiture Account | remaining portion = $450.00
of the fifth body
worn video
recorder

Component 7 ($295,325) OQlathe Police Department Narrow Band Radio Fouipment

The equipment is needed tc meet the FCC mandated narrow-banding for all radio systems by
2013. As the City of Olathe currently operates on a joint Olathe-Lenexa-Shawnee UHF radio
system the variety of radio bands has resulted in an overall infrastructure not fostering effective
intercommunications, Currently most agencies must communicate indirectly through their own
dispatching centers 1o contact each other.

The purchase of the 700MHz radio system equipment will provide better overall communication
capabilities than currently exists for Olathe. The ability for first response teams to easily
communicate with each other is critically important, on a daily basis, as well as during & major
multi-jurisdictional emergency.

This equipment project is described as:

s  Supplemental funding- [$979.26]
e 700MHz radio system equipment
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= Portable XTS limited keypad [Model 11} with encryption-$277,313.40
o Programming - $3,343.08

o Swivel carrying case - $3,814.20
o Desk Charger - 56,357
o Intrinsic Speaker Mic - $5,546.58

BUDGET
Name /Position or Item Purpose Location, if | Computation Request
‘With Description applicable
Purchase of 700MHz radio system |Improved City of Olathe {$3,799.67 X 78 [$293,374.26

equipment Interoperable
Communication

Supplemental funding [$979.26]

Component 8 (816.450) Prairie Villase Police Denariment Computer Voice Stress Analyzer
and Tactical Entry Vests

Equipment and training is needed to reduce the outscurcing of pelygraph testing and voice stress

analyZing {or ring and mvestigatlon Situations. [ ais equipitient may reduce backiogs in e
hiring process and expedite investigation cases when they rely on voice stress anatyzing.

Office safety 1s critical and purchasing tactical vests for CIRT members will provide them with
the safety that their current body armor may not provide when placed in a critical incident
situation, -

This equipment project is described as:

¢ Computer Yoice Stress Analyzer - $8,895

s Maintenance agresment for equipment - § 300

e Lodging, meals for training (2) detectives - $2120

s Tactical Vests (5 vests) - §5,135

o Supplemental funds {for vests) from Asset Forfeiture - 51085
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BUDGET
Mame /Position or Item Purpose Location, if Computation | Request
With Description applicable
Purchase of Computer Improved investigations and | City of Prairie 1§ 8,895 X 1 $8,895
Voice Stress Analyzer hiring Village
Maintenance agreement for |Maintaining operability of City of Prairie  |$ 300X 1 $300
equipment squipment Village
Lodging and meals Training to operats the Regional 31,060 X 2 $2,120
associated with training two | Computer Voice Stress
(2) detectives Analyzer
Purchase of tactical vests Equipment for CIRT members | City of Prairle  [$1,244 X 5 $6,220
(5 ballistic vests) Village -

Suppiemental funds from [$1,085]
Asset Forfeiture Account

Component 9 {($314.3335) Roeland Park Police Denarimeni Ravdian LED Lishi Bars

Light bar and related emergency identification equipment is planned in order fo reduce the cost
of repairs and possible malfunction of equipment in emergency situation. For improvements to
emergency lighting the department suggests the purchase of Raydian LED light bars, sirens, PAs

and light control boxes along with the microphone kit and installation.

This equipment project is described as:

@

9

L]

(-]

Raydian LED Light bars - $9,245

Siren, PA and light control boxes - $3575
Microphone kits -~ $300.85

Installation of light bars and equipment - $1,214.15
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BUDGET
Name /Position or Item Purpose Location, if applicable] Computation | Regquest
With Description
Purchase of Raydian LED Improved City of Roeland Park  |$1,849.00 X 5 $9,245.00
Light bars Emergency Lightmg

Purchase Siren, PA and light |Operate the new City of Roeland Park  {$715.00X 5 $3,575.00
control box light bar

Purchase Microphone kit Operate PA City of Reeland Park  |$60.17 X 3 $300.85
Installation of Light bars and |implement Plan City of Roeland Park  |$60.00/hr x 20 {$1,214.15
Equipment hours

Compoenent 10 (874.965) Shawnes Police Department Digital In-Car Video/Audio

Recording System and Server Based Digital Media Storage and Retrieval/Archiving
System

The purchase of the fifteen new digital in-car videc/audio recording system and the server based
digital media storage and retrieval/archiving system will serve multiple purposes. First, to
reduce the strain budget for repairs to out dated and obsolete equipment, second to bring the
recording system up to date with current digital technology and finally o remove the necessity
*for future VHS storage as the new recording system will utilize digital media storage making
accessibility virtually trouble free.

This equipment project is described as:

» DVR Digital video system - $69,375
s IR Camera w/cables (backseat camera) - $4,425
o  Shipping Costs (estimated) - §750

10
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BUDGET NARRATIVES

BUDGET

Name /Paosition or Purpose Location | Computation | Request
Tiem With Description
Purchase DVR Digital | Improved digital evidence | City of $4,625.00 X | $69,375.00
video system managernent Shawnee 15 '
Purchase IR Camera Operate digital video City of $295.00 X 15 | $4,425.00
with cables (backseat system Shawnee
camera)

| Shipping Transport equipment from | City of $750.00 $750.00
the factory to Shawnee Shawnee

Compenent 11 (3267.19%) Overland Park Police Departinent Low Emission Hybrid

Yehieles, 1icht Bars and Emergency Strobes

The purchase of the 15 hybrid vehicles are to be used in secondary areas for law enforcement
personnel. Commitment for this purchase is such that outside grant funds and a department

contribution will be made m order to assist with the purchase of the vehicles and outfit 4 with

Light bars and emergency ligniing systeins.

These vehicles will replace the high mileage low rated emission sedan models that were removed
from the patrol fieet to the secondary areas. By purchasing these vehicles Overland Park Police
Departmment will recognize a savings of fuel consumption and contribute to lower emissions in a
“green” capacity.

This equipment project is described as:

e Low Emission Hybrid Vehicles -$ 315,000

o Light bars - $5,200

o Instailation of light bars — 6,995

o Existing grant funding- [348,00]

¢ Supplemental funds from Overland Park- [$12,000]

11
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BUDGET NARRATIVES

BUDGET
Name /Position ox Purpose Location Computation Request
Item With
Description

Purchase of Hybrid Maintain and / or create new jobs City of $21,000x% 15 $315,000
Vehicles in the employment sectors Overland Park

affected by these vehicle and

ernergency equipment purchases

{and instailations. Also, the use of

“green” technology will help

lower ozone emissions, reduce

dependency on fossil fuels,

improve gas mileage and reduce

mainienance costs.
Existing grant will City of
supplement $48,000 Overland Park | 248,000 + -512,000 1-566,000
and Overland Park
will provide an
additional $12,000 for
15 hybrid vehicles
Purchase Light Bars | To be used in emergency City of $1,300.00 x 4 $5,200
and Other Equipment |situations. Overland Park
Instailation of Light  |Provide emergency equipment fo City of $1,748.75x 4 56,995

Bars and Equipment

vehicles

Overland Park

12
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BUDGET NARRATIVES

BUDGETS ALLOCATION

Tandberg video arraignment equipment

Digital voice recording equipment

700 MHz radio system -

Motorota Impres six bank multi-unit charger

Photograph Evidence Storage and Audit tracking software
VieVu Personal Portable Video Camera

CITRIX Softwarc Program

Coplc;g{g Desk Officer Online quljotmtmé’Sy;’Eg;h

Personal Recording Devices

cRD RS R

700MEz radio syétém
Portable X TS limited keypad [Model [I] with:

Encryption, programrming, swivel carry case, desk charger and Intrinsic speaker mic
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BUDGET NARRATIVES

BUDGETS ALLOCATION

Voice Stress Analyzer,

Tactical Ballistic vests

Raydian LED Light bars with sirens, PAs, microphones and mstallation

DVR Digital video in-car recording system and server based digital media storage

Retrieval archiving system

ﬁ)}brzd low emission vehicles

mstalanon of ngnt Gars afid

Emergency vehicle strobes

14
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REVIEW NARRATIVES

Component 1 ($66.505.00); Johuson County Sheriffs Office Video Arvaignment and
Digital Yoice Recording Equipment

The Johnson County Sheriff’s Office has agreed to serve as the applicant/fiscal agent for the
joint funds. In part, individual proposals were received from the respective jurisdictional
agencies and presented as a single application with respect to agencies MOUs.

The objective for the Edward Byrne Memorial Grant was presented to the Board of County
Commissioners (BOCC) April 16, 2009. The activity allowed for citizen comment and to obtain
the BOCC’s approval with the BOCC chairwoman’s signature on the MOU.

Component 2 ($35.250) Gardner Depariment of Public Safety Narrow Band Radio
Lguipment

The Johnson County Sheriff’s Office has agreed to serve as the applicant/fiscal agent for the
joint funds. In part, individual propesals were received from the respective jurisdictional
agencies and presented as a single application with respect to agencies MOUs.

The objective for the Edward Bymne Memorial Grant was presented to the Mayor and City
Council on April 6, 2009. The activity allowed for citizen comment from April 7, 2009 through
April 21, 2009 and to obtain the Mayor’s signature on the MOU.

Component 3 ($31.260) Leawocd Police Department Narrow Band Radic Fqguipmeunt

The Joimson COWILY SHerifl s Offite fas agiesd 10 Serve as Ui applicant LIScal Agent 101 IS

Mﬁ%ﬂé&—iﬂ—p%&dﬁ&l—p% p@salswefamewed_ﬁpgm-thmspsmagmsmm@nal

agencies and presented as a single application with respect to agencies MOUs.

The objective for the Edward Byrne Memorial Grant was presented to the Mayor and City
Coumcil on April 20, 2009. The activity allowed for citizen comment and fo obtam the Mayor’s
signature on the MOU. o

Component 4 {360.630) Tenexa Police Department Technolory Based Programs

The (JAG) application grant was made available for review to the Lenexa Governing Body on
April 13,2009, This has also been placed on the agenda for the regular City Council Meeting on
April 21,2009, The application was made public on the City website
(http://www.cllenexaks.us) on April 14, 2009 with 2 notice for the opportunity for public
comment on the application to be held at the Lenexa City Council meeting on April 21, 2009.
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REVIEW NARRATIVES

On April 21, 2009 the Governing Body authorized the Mayor to sign the memorandum of
understanding with the Johnson County Sheriff’s Office and participating cities.

Compognent 5 {$23,735) Mission Police Department CITRIX Software Program

The Johnson County Sheriff’s Office has agreed to serve as the applicant/fiscal agent for the
jomnt funds. In part, individual proposals were received from the respective jurisdictional
agencies and presented as a single application with respect to agencies MOUs.

The Governing Body of the City of Mission was advised of the Police Department’s grant
application at its Finance Commitiee meeting of April, 8™ 2009, At the City’s regularly
scheduled Council Meeting of April 15™, a Public Hearing was held to officially inform our
governing body of the intent of this grant, and to provide the public with an opportunity to ask
questions or comment on this project.

Component 6 (534,075 Merriam Police Department Conlogic Desk Officer Online
Reporting System and Personal Recording Devices

The Johnson County Sheriff’s Office has agreed to serve as the applicant/fiscal agent for the
joint funds. In part, individual proposals were received from the respective jurisdictional
agencies and presented as a single application with respect to agencies MOUs.

The objective for the Edward Byme Memorial Grant was presented to the Merriam City Council

on April 27, 2009, This activity allowed for citizen comment and o obtain the Council approval
with the Merriam City Mayor’s signature on the MOU. '

Component 7 ($295.3925) Glathe City Police Department Narrow Band Radio Sysiem

The Edward Byrne Memaorial Grant was presented o Olathe City Couineil, May 5, 2009. The
activity allowed for citizen comment and to obtain the Council approval with the Olathe City
Mayor’s signature on the MOU. :

Component 8 (316.450) Prairie Village Police Denartment Computer Yoice Stress Analvzer
and Tactical Ballistic Vests

The Edward Byrne Memorial Grant was presented to the City Council, April 20, 2009. During
this time citizen comment and council approval with the Mayor’s signature on the MOU was
obtained.
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REVIEW NARRATIVES

Component 9 ($14.335) Roeland Park Police Department Ravdian LED $.ight bars and
Emersency Yehicle Accessories

The Edward Byrne Memorial Grant was presented to the City Council April 13, 2009. The time

allowed for citizen comment and Council approval with the Mayor’s signature on the MOU was
obtained April 20, 2009.

Component 10 (574.665) Shawnee Police Depariment Digital In-Car Video/Audio
Recording Svstemn with Server based Disital Media Storage and Retrieval/Archivine

system

The Bdward Byrne Memorial Grant was presented to the City Council was presented to the City
Council on May 8, 2009 at which time citizen comment and Councit approval was obtained. The
Council approval with the Mayor's signature on the MOU was obtained May 11, 2009.

Component 11 (3267.195) Overland Park Police Denartment .ow Emission Hvbrid
Vehicles, Light bars and Emergency Lichiing Accessories

The Edward Byrne Memorial Grant was presented to the City Council April 13, 2009 at which
time citizen comment and Council and community support for this project was obtained. On

May 4, 2009 City Council approvalTor the WIOT was obtained.
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ABSTRACT

The Johnson County Sheriff”s Cffice will be the administrative and fiscal reporting agency for
the disparity funding grant on behalf of the cities of Gardner, Leawood, Lenexa, Merriam,
Mission, Olathe, Overland Park, Prairie Village, Roeland Park, and Shawnee for the Edward
Byme Memorial Grant. The projects being fiinded through this program inciude replacing
outdated equipment in the courthouse, purchasing and upgrading sofiware programs and
replacing outdated vehicles with new “green” hybrid vehicles.

The Johnson County Sheriff’s Office acknowledges that a disparity exists between the cities of
Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie Village, Roeland
Park, Shawnee and Johnson County in Kansas.

Programs funded through this grant are faceted for law enforcement and will cover a range of
areas. Johnson County activities include replacing outdated video arraignment equipment and
purchasing a digital voice recording system to assist with court proceedings. Prairie Village’s
program includes equipment purchase of & voice stress analyzer and ballistic vests. The police
departments of Gardner, Leawood, and Olathe will up-grade their existing radio communication
equipment to meet the low band frequency requirements. The City of Lenexa will implement a
technology based program including automatic plate readers, photograph evidence storage and
audit tracking along with personal portable video cameras. Both Mission and Merriam Police
Departments will purchase software programs which when converted, will aide with employees’
computer access. The software enhancerments for the Merriam Police Department will enable
citizens to make minor reports on line. Merriam is projecting this feature as a time saving
program allowing for a reallocation of officer resources. The Shawnee Police Department will
undertake an in-car video recording project with major financial coniributions being _
supplemented from their financial budgst. The cities of Roeland Park and Overland Park will
purchase light bars for fleet vehicles. In additicn, Overland Park will purchase low emission

—————hybrid-vehiclestoreplaeethei-existing-high-mileage-vehicles:

The timelne for grant programs have been established wath programs commencing thirty to sixty
days after grant award. Most programs have a target date for final equipment purchases no later
than December 2010. The funds provided for the programs will improve the quality of service
each agency provides to its community through their activities, upgrades and equipment
purchases.

The funding provided from the Edward Byrne Memorial Grant will support United States
manufactures whenever possible and increase economic capacity by using local service
companies. The Johnson County Sheriff’s Office and cities of Gardner, Leawood, Lenexa,
Merriam, Mission, Clathe, Overland Park, Prairie Village, Roeland Park, and Shawnee recognize
the importance of supporting and encouraging local economies whenever possible.
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RESOLUTION NO,- 207~ )</

A RESOLUTION APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE A
COOPERATIVE AGREEMENT BETWEEN THE CITY OF LENEXA (“CITY") AND
THE BOARD OF COUNTY COMMISSIONERS OF JOHNSON COUNTY, KANSAS
(“COUNTY”) CONCERNING THE CITY'S PARTICIPATION IN AND USE OF FUNDS
FROM THE 2009 BYRMNE JUSTICE ASSISTANCE GRANT (“JAG") FORMULA
PROGRAM. h

WHEREAS, Johnson County {("CCUNTY") and the cities of Gardner, Leawood,
Lenexa, Merriam, Mission, Glathe, Oveirland Park, Prairle Village, Roeland Park and
Shawnes are eligihle to apply for a joint award of $920,485.00 under the American

Recovery and Reinvestment Act of 2009; and

WHEREAS, the American Recovery and Reinvestment Act of 2009, signed into
law by President Obama on February 17, 2009, provides the U.S. Depariment of Justice
with funding o assist state, local and iribal law enforcement, fo combat viclencs against
women, to fight intermet crimmes against ¢hildren, to improve functioning of the criminal
justice system, to assist victims of crime and fo suppart youth mentering; and

WHEREAS, aftached hereto as Exhibit “A” is a projection by the Bureau of
Justice Assistance for the JAG Program fund allocation showing that the City may
receive approximately $60,830; and '

WHEREAS, the City has determined that it is in the best interests of the public
health, safety and welfare to undertake and cooperate In appiying for JAG funding

Under the Amarican Recovely and neinvesimentAct o200 foassistintiteprevention
and reduction of local crime and*viclence through. purchasing upgrades for computer

systems, pollce cruisers, video surveiilance systems, automatic license recogmtlon
systems, and cther simflar purposes; and

WHEREAS, both parties have read and understand the-terms and conditions. of
said Cooperative Agresment, which is gtiached hersto as Exhibit “B".

NOW, THEREFORE, BE [T RESOLVED BY THE GOVERNING BODY OF THE
CITY OF LENEXA, KANSAS:

SECTION ONE:  The City of Lenexa, Kansas, a municipal corporation, does
hereby authorize the Mayor to execute the Cooperative Agreement, attached hereto as
Exhibit “B" and incorporated herein by reference.

SECTION TWO:  This resciution shall become sifective upon adoption by the
Governing Body.

ADOPTED by the Governing Body this 213t day of April, 2008.

SIGNED by the Mayor this 21st day of April, 2009,

QADATA\LEGAINLECAL FILES\CT Contracts\CT-07 Federal Project Agreements\CT07-09-001 Edward J. Byme Memorjal Justice
Assistance Grant JAGFNAG Reso.doc
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Exhibit A

Jurisdiction Name

Government Type

|

Eligibie Individual
_Allocati

Eligible
All

Joint
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Jurisdiction Mame

Government Type

Eligible Individual

Allocation
EE

Eligible Joint
Allocation

K3

AUGUSTA CITY

Municipal

$12,925

KS

BONNER SPRINGS CITY

Municipal

$14,570
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State Jurisdiction Name Governmeant Type Eligibls iml:i.mdua[ Eligible “.lomt
Allocation Allocation
KS BUTLER COUNTY County 538,540
KS CHEROKEE COUNTY County $18,800
KS EDWARDSVILLE CITY Municipal $10,810
KS EL DORADO CITY Municipal $26,750
KS JACKSON COUNTY County $17,860
K8 JEFFERSON CCUNTY County §17.625
K3 MiAMI COUNTY County $19.,74C
KS OSAGE COUNTY County $17,350
KS OSAWATOMIE CITY Municipal 513,160
KS | POTTAWATOMIE COUNTY County $25,850
KS RILEY COUNTY Caunty $185,910
KS STEVENS COUNTY County $10,340
K3 WINFIELD CITY Municipal $30,315
WYANDOTTE COUNTY AND
KS KANSAS CITY UNIFIED Municipal $840,124

GOVERNMENT
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State Jurisdiction Name Government Type Eligible fndﬁn{lduai Eligible \:Ioint
Allocation Allocation

* Couniles that have an astarisk {*) under the “Eligible Individual Allocation” column are ineligible for a direct

FY 09 Recovery Act - Edward Byrna Memerial Justice Assistance Grant (JAG) award from BJA. For JAG

purposes, these counties remain a pariner with the jurisdictions receiving funds and must be a signatory on

the required Memorandum ef Understanding (MOU). A sample MOU is provided online at:

htioffwww.oip.usdoi.qovw/B.iAlrecovery AGL AGrecoveryil OU. pdf.
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State Jurisdiction Mame Government Type Eligible Individual Eligible Joint

Allocation Allocaticn

* Shaded allocation amounts for disparate jurisdictions appaaring In the “Eligible Individual Allocation”
column are suggested amounis based on what ezch Jurisdiction weuld have been eligible to receive if there
was no identified disparity. Disparate jurisdictions are responsible for determining individual allocations and
decumenting individual allocations in the MOU, Additional JAG Frequently Asked Questions can be found on
the BJA JAG web page at: http/flwww, ojn.usdol.qgoviBIA/recoveryJ AG/J AGrecoveryFAQ ndf.
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Exhibit 8

OMS APPLICATION NUMBER:

A COOPERATIVE AGREEMENT BY AND AMONG
THE BOARD OF COUNTY COMMISSIONERS OF JOENSON COUNTY,
KANSAS, AND THE CITIES OF GARDNER, LEAWOOD, LENEXA,
MERRIAM, MISSION, OLATHE, OVERLAND PARK, PRAIRIE VILLAGE,
ROELAND PARK, AND SHAWNEE, KANSAS
2009 BYRNE JUSTICE ASSISTANCE GRANT (JAG) FORMULA PROGRAM

THIS AGREEMENT is made and entered into by and among the BOARD OF
COUNTY COMMISSIONERS OF JOHNSON COUNTY, KANSAS (hereinafter the
“COUNTY™), and the CITY OF GARDNER, KANSAS (hersinafter “GARDNER™), the
CITY OF LEAWOOD, KANSAS (hereinafter “LEAWOQ0D™), the CITY OF LENEXA,
KANSAS (hereinafter “T.ENEXA™), the CITY OF MERRIAM, KANSAS (hereinafter
“MERRIAM™), the CITY OF MISSION, KANSAS (hereinafter “MISSION), the CITY
OF OLATHE, KANSAS (hersinafter “OLATHE?), the CITY OF PRAIRIE VILLAGE,
KANSAS (bereinafter “PRAIRIE VILLAGE™), the CITY OF ROELAND PARK,
KANSAS (hereinafter “ROELAND PARK™), the CITY OVERLAND PARK, KANSAS
(heremafter “OVERLAND PARK™), and the CITY OF SHAWNEE, KANSAS
(hereinafter “SHAWNEE™), with each party hersto having been duly organized and now
existing under the laws of the State of Kansas.

WITNESSETH:
WHEREAS, the parties hereto are eligible to apply for a joint application award

of $920,495.00 under the American Recovery and Reinvesiment Act of 2009 (the
"Recovery Aot”) Burean of Justice Assistance (BJ A) Edward J Byme Memorial Justice

LS Department of Tustice (DOD; agd

WHEREAS, the Recovery Act provides the DOJ with funding fo assist state,
local and tribal law enforcement {(including support for hiring), to combat violence
against women, to fight internet crimes against children, to improve functioning of the
criminal justice system, to assist victims of crime and to support youth mentoring; and

WHEREAS, the JAG Program fosters streamline justice funding and gramt
administration, and allows local governments to support a broad range of activities to
prevent and contzol crime based on their own local needs and conditions, and to improve
the criminal justice system; and

WHEREAS, the COUNTY, through the Johnson County Sheriff’s Office, has
coordinated with the law enforcement agencies of the various cities hereunder fo obtain
information about budget funding disparities amongst the parties and its jurisdictions, and
their proposed permissible uses of awarded funds under the JAG Formula Program grant; -
and

A Cooperative Agreement by and among the Board of County Commissioners of Johnson County, Kansas,
and the cities of Gardrer, Leawood, Lenexa, Memriam, Mission, Olathe, Overland Park, Prairie Village,
Rosland Park, and Shawnee, Kansas for the 2009 Byme Justice Assistance Grant (JAG) Formula Program
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GMS APPLICATION NUMBER:

WHERFEAS, the parties hereto have determined that it is in the best interests of
the public health, safety and welfare to undertake and cooperate in applying for JAG
funding under the Recovery Act to further and support the efforts of the COUNTY and
the CITTES in preventing or reducing local crime and violence through purchase
upgrades for computer systems, police cruisers, video surveillance systems, automatic
license recognition systems, and other similar purposes; and

WHEREAS, K.S.A. 12-2908, and amendments thereto, authorize the parties
hereto to cooperate in such governmental undertaling; and

WHEREAS, each of the parties heretc have determined to enter into this
Agresment for the aforesaid public purpose and undertaking as authorized and provided
for by K.5.A. 12-2908, and amendments thersio.

NOW, THEREFORE, in consideration of the above and foregoing recitals, the
mutual covenants and agreements herein contained, and for the other good and valuable

consideration, the parties hereto agree as follows:

SECTION 1. PURPOSE

A, The COUNTY, and GARDNER, LEAWOOD, LENEXA, MERRIAM,
MISSION, OLATHE, OVERLAND PARK, PRAIRIE VILLAGE, ROELAND PARK,
and SHAWNEE (hereinafter collectively the “CITIES™) hereby agree to join in applying
for the JAG disparate jurisdiction joint application award amount of Nine Hundred
Twenty Thousand Four Hundred Ninety-Five Dollars (5920,495.60) from the Office of
Justice Programs, U.S. Department of Justice, based on a funding disparity in Johnson

CotrtyKansasas=setoutat-littpwwvsoiprisde o BiAtrecovervAGkestaslis s

and to reallocate the hereinabove stated JTAG award amongst the parties in those amounts

set forth at http.//www.oip.usdoj.gov/BiA/recoveryJAGireciag/KS xls, for the express
purpose of furthering and supporting the efforts of the COUNTY and the CITIES in
preventing or reducing local crime and violence through purchase upgrades for computer
systems, police cruisers, video surveillance systems, auwtomatic license recognition
systems, and other similar purposes.

B. The joint application, aftached hereto as Exhibit A and incorporated
herein by reference, specifies the purposes for which the funds wili be used.

C. The COUNTY and CITIES hereby designate the Johnson County Sheriff’s

Office (the “Sheriff”) to serve as the applicant/fiscal agent for the joint funding JAG grant
awarded hersunder.

SECTION 2. ADMINISTRATION

A. The CITIES understand and acknowledge that the COUNTY will be the sole
recipient of the JAG finds from the OJP to be reallocated and used for the purposes

A Cooperative Agreement by and among the Board of County Commissioners of Johnson County, Kansas,
and the cities of Gardner, Leawood, Lenexa, Mermriam, Mission, Olathe, Overland Park, Prairie Village,
Roeland Park, and Shawnee, Kangas for the 2009 Byrne Justice Assistance Grant (JAG) Formula Program
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GMS APPLICATION NUMBER:

A The CITIES understend and acknowlisdge that the COUNTY will be the sole
recipient of the JAG finds from the OJP to be reallocated and used for the purposes
described under Section [ of this Agreement. Further, ithe CITIES and COUNTY
understand and acknowledge that all Recovery Act JAG Program awards: (i) are subject to
the availability of appropriated funds and any modifications or additional requirements that
may be imposed by law; (ii) are made m the first fiscal year of the approptiation and may
be expended during the following three (3) years, for a total of four {4) grant period years;
(iil) may not be expended outside of the JAG purpose areas; (iv) must be used to
supplement existing local funds for program activities and must not replace those funds that
have been appropriated for the same purpose; and shall be subject to the provisions and
requirements, including certification requirements, of the Recovery Act.

B. The COUNTY shall be responsible, through the Sheriff, for the
administration of the funds; monitoring the award; and submitting any reports, including
performance measure and program assessment data that may be required in connection
with the funding provided by the OJP hereunder. The COUNTY and each of the CITIES
agree to cooperate and assist with any such grant related reporting requirements that may
be need to performed under this Agresment.

C. The CITIES and COUNTY acknowledge and agree that the COUNTY will
receive the total allocation of the $920,495.00 JAG funding award under the JAG joint
application submitted hereunder to be reallocated amongst the parties hereto pursuant o the
provisions and requirements of the Recovery Act and this Agreement.

D. Each of the CITIES acknowledges and agrees that any and all records
pertaining to the joint application and grant award shall be subject at all reasonable times

by—the-EQUNTY—as well-nsFHederal persennel. Each of the CITIES assures that all

financial records, supporting documentation, statistical records and any and all other
records pertinent to the grant award shall be retained by the respective CITTES for at least
five (5) years following the end of the grant period.

SECTION 3. GENERAT PROVISIONS

Al Nothing in the performance of this Agreement shall impose any liability for
claims against COUNTY other than claims for which liability may be imposed by the
Kansas Tort Claims Act.

B. Nothing in the performance of this Agreement shall impose any liability for
claims against any of the CITIES cother than claims for which liability may be imposed by
the Kansas Tort Claims Act.

A Cooperative Agresment by and zmeng the Board of County Commissioners of Johnson County,
Kansas, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie
Village, Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula
Program
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GMS APPLICATION NUMBER:

C. Each party to this Agreement will be responsible for its own actions in
providing any services under this Agreement and shall not be liable for any civil liability
that may arise fTom the farnishing of services, if any, by the other parties.

D. The parties to this Agreement do not mtend for any third party to obtain a
right by virtue of this Agreement.

E. This Agreement shall be governed by, enforced and construed in
accordance with the laws of the State of Kansas. Further, the COUNTY and CITIES
agree to abide by the JAG grant special conditions and certifications, and all applicable
federal, state and local stamutes, rules, regulations, OMB Circulars and Guidelines,
meluding the provisions of the OJP Financial Guide, which may pertain to the grant
award ag well as the OJP Recovery Act Additional Requirements found at
www.oip.usdoi.govirecovery/solicitaionrequirements. htm.

T By entering mto this Ag;réement, the parties do not mtend to create any
obligations express or implied other than those set out hersin. Further, this Agreement shall
not create any rights in any party not a signatory hereto,

G. All agresments, covenants and clauses contained herein are severable, and
in the event any of them shall be deemed or held to be unconstitutional, invalid, or
unenforceable, the remainder of this Agreement shall be interpreted as if such
unconstititional, invalid or unenforceable agreements, clauses and covenants were not
contained herein.

1IN WITNESS WHEREOF, the parties hersto have caused the above and foregoing

Agreement to be executed by their Tespective and Guly authorized Teplesetatives:

[Signatures of authorized representatives appear on subsequent pages.]

A Cooperative Agreement by and among the Board of County Commissioners of Johnson County,
Kansag, and the cities of Gardner, Leawood, Lenexs, Merriam, Mission, Olathe, Overland Park, Prairie
Viliage, Roeland Park, and Shawnes, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula

Program
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GMS APPLICATION NUMBER:

CITY OF GARDNER, KANSAS

ATTEST:

APFROVED A5 TO FORM:

[The remainder of this page was left blank intentionally.]

A Cooperative Agreement by and among the Board of County Comumissioners of Johmson County,
Kansas, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Qlathe, Overland Park, Prairie
Villagz, Roeland Park, and Shawnee, Kangas for the 2009 Byrne Justice Assistance Grant (JAG) Formula

Program
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GMS APPLICATION NUMBER:

CITY OF LEAWCOD, KANSAS

ATTEST:

APPROVED AS TO FORM:

[The remainder of this page was left blank intentionally.]

A Cooperative Agreement by and among the Board of County Commissioners of Johnsen County,
Kansag, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Patk, Prairie
Village, Roeland Park, and Shawnes, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula

Program
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CITY OF .LENEXA, KANSAS

f
‘f

4
i

CATTL >

By:

ATTEST:

/ / (e - //"' ;7

APPRUOVED ASTO FORM:

%@@&%@Q{,
Ay S

A==t QH—E{ :

[The remainder of this page was left blank intentionally.]

A Cooperative Agreement by and among the Board of County Commissioners of Johnson County,
Kznsas, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie
Yillage, Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula

Program
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GMS APPLICATION NUMBER:

CITY OF MERRIAM, KANSAS

By
ATTEST:
APPROVED-ASTOFORM

[The remainder of this page was left blank intentionally ]

A Cooperative Agreement by and among the Boeard of County Commissioners of Johnson County,
Kansas, and the cities of Garduer, Leawood, Lenexa, Mernam, Mission, Olathe, Overland Park, Prairie
Village, Roeland Park, and Shawnee, Kansag for the 2009 Byrne Justice Assistance Grant (JAG) Formula

Program
- 53660516



GMS APPLICATION NUMBER:

CITY OF MISSION, KANSAS

By

ATTEST:

APPROVED AS TO FORM:

[ The remainder of this page was left blank intentionally.]

A Cooperative Agreement by and among the Board of County Commissioners of Johnson County,
Kansas, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olaihe, Overland Park, Prairie
Village, Roeland Park, and Shawnes, Kansas for the 2009 Byrne justice Assistance Grant (JAG) Formmila

Program
- 53676



GMS APPLICATION NUMBER:

CITY OF OLATIIE, KANSAS

By

ATTEST:

APPROVED AS TO FORM:

[The remainder of this page was lefi blank intentionally.)

A Cooperative Agreement by and among the Board of County Comimissioners of Johnson County,
Kansas, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie
Village, Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula

Program
-1B368cc15



GMS APPLICATION NUMBER:

CITY OF OVERLAND PARK, KANSAS

ATTEST:

APPROVED AS TO FORM.

[The remainder of this page was left blank intentionally.]

A Cooperative Apresment by and among the Board of County Commissioners of Johnson County,
Kansas, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie
Village, Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula

Program
- B3EY°L 1S



GMS APPLICATION NUMBER:

CITY OF PRAIRIE VILLAGE, KANSAS

By:

ATTEST:

APPROVED AS TO FORM:

[The remainder of this page was left blank intentionally.]

A Cooperative Agreemeni by and among the Board of County Commissionets of Johnson County,
Kanpsas, and the citles of Gazdner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie
Village, Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula
Program

THBEQLI6



GMS APPLICATION NUMBER:

CITY OF ROELAND PARK, KANSAS

By:

ATTEST:

APPROVED AS TO FORM:

[The remainder of this page was left blank intentionally.)

A Cooperative Agreement by and among the Board of Counfy Commissioners of Johnson County,
Kansas, and the ciiies of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie
Village, Roeland Park, and Shawnee, Kansas for the 09 Byrne Justice Assistance Grant (JAG) Formuia

Program
RE37E L



GMS APPLICATION NUMBER.:

CITY OF SHAWNEE, KANSAS

By:

APPROVED AS TO FORM:

A Cooperative Agresment by and among the Board of County Commissioners of Johnson County,
Kansas, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie
Village, Roeland Park, and Shawnee, Kansas for the 2005 Byrne Justice Assistance Grant (JAG) Formula

Program
+53#246



GMS APPLICATION NUMBER:

[The remainder of this page was left blank intentionally.]

BOARD OF COUNTYCOMMISSIONERS
OF JOHNSON COUNTY, KANSAS

By:
Chalrman
ATTEST:
Casey Jos Carl
Clerk of the Board

APPROVED AS TC FORM:

Nicholas Saldan
Deputy County Counselor

A Cooperative Agreement by and among the Board of County Commissioners of Johnson County,
Kansas, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairle
Village, Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula
Program



GMS APPLICATION NUMBER:

EXHIBIT A

Recovery Act: Kdward Byrre Memorial Justice Assistance Grant (JAG) Formala
Program: Local Selicitation

Foint Applieation

A Cooperative Agreement by and among the Board of County Commissicners of Johnsonm County,
Kansas, and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie
Village, Roeland Park, and Shawnee, Kansas for the 2008 Byrne Justice Asgistance Grant (JAG) Formula

Program
Page 16 0f' 15
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OMB No. 1121-0323

{.S. Department of Justice

Office of Tustice Programs
Bureau of Justice Assistance

o e R L R TR B O S A 2 e S A N

The U.S. Department of Justice, Office of Justice Prograrns’ (OJP) Bureau of Justice Assistance
(BJA) is pleased to announce that it is seeking appliications for funding under the Recovery Act
Edward Byrne Memorial Justice Assistance Grant (JAG) Program.

On February 17, 2009, President Obam a signed into law the landmarik American Recovery and
Reinvestment Act of 2009 (the “Recovery Act"). As cne of its many elements, the Recovary Act
provides the U.S. Department of Justice (DOJ) with funding for grants to assist state, local, and
tribal faw enforcement (including suppart for hiring), ic combat violence against wom en, {o fight
internat crimes against childran, to imprave the functioning of the criminal justice system, to
assist victims of crime, and to support youth mentoring, DOJ is committed o working with cur
national, state, local and tribal partners to ensure this funding invests in the American workforce.

Specifically, under this solicitation, BJA will be making awards to assist staie, local, and trigal
efforis to prevent or reduce crime and violence.

0 ke

— %@@v@@i Act:

Eligibility
Applicants are limited to states, the District of Columbia, the Commonwealth of Puerto Rico, the
Northern Mariana islands, the Virgin islands, Guam , and American Samoa.
To view the efigibility list, go to: www.ojp.usdoi.gov/BJA/recoveryJAG/recoveryallocations.himi
(See “Eligibility,” page 2)

Deadline
Ragistration with OJP’s Granis Management Sysiem Is required prior {o application
submission.

Applicants must obtain a DUNS number from Dun and Bradstreet pricr to application
submission. Applicants, including those appiving through GMS, must register with the
Central Contractor Registration (CCR) database,

{See "Deadline: Registration,” page 1)

All applications are due by 8:00 p.m. Eastern Time. on April 8, 2009,
(See ‘Deadline: Applications,” page 2)

- 5375 -



Important Note to Prospective Applicants

This solicitation {s issued pursuant to the American Recovery and
Reinvestment Act of 2009 (Public Law 111-5), which was signed intc
law by President Obama con February 17, 2009, As of the date this
solicitation is issued, government-wide guidance is still forthcoming
on varlous aspecis of the Act.

Applicants are strongly advised to ¢ heck the appropriate web site
and Hwww.oip.usdoj.govirecovery/solicitationrequirements himH
periodically (including before submitting an application) for u pdates
to this solicitation and its assocciated requirements, Additional
information may become available that could affact project proposal
narratives, timelines, budget requests, certifications, and other
rmatters reiated to applications.

Award recipients will be required to follow any applicable provisions
of government-wide guidance that m ay be issued pursuant to the
Recovery Act.

Contact Information

For assistance with the requlrements of this solicitation, contact: BJA toll-free at 1-866-263-0079
oe-mail- JAGRacovel gav, This e-mafl account will be checked heurly, A respanse will

be provided within one business day. You m ay also contact your BJA State Policy Advisor at

www _op.usdoL.goviBJA/resalrca/steunCitin o Eifeam v Cary, Beputy BtrectorferProgrants:
at 202-307-6226 or sileen.garrv@usdoi.gov.

This application must be submitted through OJF's Grants Management System {GMS). For
technical assistance with submitting the appiicaticn, call the GMS Support Hotline at 1-888-
549-9901, option 3. The GMS Support Hotline hours of operation are Monday-Friday from 7:00
a.m. to 9:00 pan. e.t. For step-by-step GM S guidance, please utilize OJP’s oniine Granis
Managemeint System training tool: www . ojp.usdoi.qovigmscbt/,

Releass date: March 6, 2009

OMB No, 1121-0323 i
Approval Explras 9/30/2009
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Recovery Act: Edward Byrne Memorial Justice Assistance
Grant (JAG) Program: State Solicitation
CFDA% 16.803

Overview of the Edward Byrne Memorial Justice Assistance Grant
Frogram

This grant program is authorized by the American Recovery and Relnvestment Act of 2009
(Public Law 111-5) (the "Recovery Act") and by 42 U.S.C. 3751(a).

The stated purposes of the Recovery Act are: to preserve and create jobs and prom ole
economic recovery; to assist those most impacted by the recession; to provide inve stments
neaded to increase econo mic efficiency by spurting technoiogical advances in science and
healih; to invest in transportation, environmenial protection, and other infrastructure that will
provide long-ierm economic benefits; and to stabilize state and locai government budgets , in
order ta minimize and avoid reductions in essenti al services and counterp roductive siate and
local tax increases.

The Recovery Act places great emphasis on accountability and transparency in the use of
taxpayer daollars. Among other things, it creates a new Recovery Accountability and
Transparency Board and a new websi te — Recovery.gov — to provide Information to the public,
Including access 1o detailed informaticn on grants and contracts made with Recovery Act funds,

The Edward Byrne Memorial Justice Assistance Grant {(JAG) Program is the primary provider of
federal criminal justice funding to state and local jurisdictions. JAG funds support all
components of the criminal justice system, from muitijurisdictional drug and gang task forces to
crime prevention and dem estic violence programs, courts, corrections, treatment, and justics

Informztion sharng mitauves. JA G funded projectsmay address crinmrtiroegirtreprovisionof
services directly 1o individuals and/or comm unities and by improving the effectiveness and

efficiency of criminal justice systems, processas, and procedu res.

Deadline: Registration

Registering with OJP's Grants Management Sysiem {GMS)

Applications must be submitted through OJP’s online Grants Management System (GMS). To
accsss the system, go to hitps.//qrants.aip.usdei.gov. Applicants should begin the process
immaediately to meet the GM S registration deadline, es pecially if this is the first time they have
used the system. Each apglication requires a se parate GMS registration. The regis tration
process for organizations includes: (1) Obtaining a Data U niversal Numbering Systam (DUNS)
numboer; {2) Registering your or ganization with the Central Coniractor Registration (CCR)
datahase; and (3) Registering with GMS prior tc applying.

The deadline ic register is 8:00 p.m. Eastern Time on Aptll &, 2009,

A DUNS number is required. All applicants under this solicitation must include a DUNS (Data
Universal Numbering System) number in their application, A pplications without 2 DUNS number
are incomplete.

OMB No, 1121-0323 q
Appraval Expires $/30/2009
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A DUNS number is a unique nine-digit sequence recognized as the universal standard for
identifying and keeping track of entities receiving Federal funds. The identifier is used for
tracking purposes and to validate address and point of contact informaticn for federal assistance
applicants, recipients, and subrecipients . The DUNS number will be used throughout the grant
life cycle. Obtaining a DUNS number is a free, simple, one-time activity. Obtain one by calling 1-
866-705-5711 or by apnlying online at hitp/ffedgav.dnb.com/webform/displayHomePage.da.

Central Contractor Registration (CCR) is required. In addition to the DUN S number

. requirement, QOJP requires that all applicants {other than individuals) for federal financial
assistance maintain current registrations In the Central Contracior Registration (CCR) dalabase.
The CCR database is the repository for standard informaticn about federal financizl assistance
applicanis, recipients, and subrecipients. Organizations that have previously submitted
applications via Grants.gov are alre ady registerad with CCR, as it is a requirement for
Grants.gov registration. Please note, however, that appli cants must update or renew thair CCR
registration at least once per year to maintain an active status. Information akout registration
procedures can be accessed at www.ccor.qov.

Deadiine: Appiications

The due date for applying for funding unde r this anncuncement is 8:0C p.m. Eastern Time on
April 9, 2009,

Eligibility

Applicants are limited to states, the District of Columbia, the Commonwealth of Puerto Rico, the
Northern Mariana lslands, the \/|rgm Islands, Guam , and American Samoa. Please view the

eligibility list at: www,o';g.usdo'.govaJA/recovemJAG!recovemaIlocations.html.

Additional Requirements Related to the Recovery Act (including certification

requiremenis):

Reporting on the Us e of Funds. In arder to be eligible to receive funds undar this sclicitation,
applicants must certify that they will satisfy the reporting requirements of section 1512(c) of the
Recovery Act, which requires detailed renorting (including reporting on subawards) not later
than ten calendar days afier the end of each calendar guarier. Detailed information on
section 1512(c) appears below, under "Accountability and Transparency under the Recovery
Act." A template for the certification is included in the appe ndix. Applicants may expect that a
standard form and/or standard reporting mechanism will be made available at a future date.

Funding Distribution and Appropriate Use of F unds, Section 1607 of the Recovery Act requires
either a certification by the Governor or a concurrent resolution of the state legislaiure

concerning funds distribution and assurance of appropriate use of funds, States may not receive
funds under this Recovery Act solicitation unless section 1607 is satlsﬂed (Refer to the CJP
Raccvery Act Additional Requirem ents web page at

www.oig. Usdol. govirecovery/salicitationreguirements. him for the text of section 1607.)

Certification regarding Infrastructure Investments. Pursuant to section 1511 of the Recovery A ci,
a state or local governm ent (inciuding a faderally-recognized Indian tribal government) may not
receive funds for an infra structure investment (for example, construction or major renavation of
a correctional facility) uniess the Governor, mayar, or other chief executive, as appropriaie,

certifies that the infrastructure investment has receaived the full vetting required by law and that

OMB No. 1121-0323 2
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the chief executive accepts responsibility that the infrastructure is an ap propriate use of
taxpayer dollars. The certification must include a description of the infrastructure investment, the
estimated total cost, and the amount of Recovery Act funds to be usad, and must be pasted on
a web site that is linked to Recovery.gov. (Refer o the OJP Recovery Act Additional
Requirements web page at waw.ojp.usdoj.gavirecovery/solicitationreguirements . him for the lext
of section 1511.)

Caonsistent with section 1511, all applicants under this solicitation must complete a "General
Certification as to Requirements for Receipt of Funds for Infrastructure Investments,” a template
for which is included in the appendix. Recipienis that are awarded funds for one or more
infrastructure investment projects must also submit and post a certification that salisfies section
1511 as to each such sp ecific project prior 1o obligating, expending, or dr awing down funds for
such a project. Applicants or recipients that intend o prepare a section 1511 certification should
consulf the OJP Recovery Act Additional Requirements web page at

wwWw ojp.usdol.govirecovery/salicitationrequirements. him. If a standard form becomes available,
OJP will include a rotice in the appro priate section of the web page.

JAG Program-Specific information

All awards are subject io the avallability of appropriated funds and any modifications or
additional requirements that may be imposed by faw. Applicants also should anticipate
that awards under the Recovery Act will be one-time awards and accordingly should
propose project activities and deliverables that can be accomplished without addiijonal
DOJ funding.

Established to streamiine justice funding and grant administration, the JAG Program allows
states, tribes, and local governments to support a broad range of activ ities {o prevent and
control crime based on their own locai needs and conditions. JAG blends the previous Byrne
rormula and Local Law & nforcement Block Grant (LLEB G) Pregrams to provide agencies with

the flexibility to prioritize and place justice Tunds where they are needeéd most.

Farmula

The Bursau of Justice Statistics {BJS) calculates, for each state and terriiory, a minimum base
allocation which, based on the statutery JAG formula, can be enhanced by (1) the state's share
of the national ponulation, and (2) the state's shars of the country’s Part 1 violent crime
statistics. Once the state funding is calcul ated, 60 percent of the allecation is awarded to the
state, and 40 percent to eligible units of local government.

States also have a variahle percentage of the allocati on that is required to be “passed through”
to units of local government. This amount, also calculated by BJS, is based on each state's
crime expenditures. In addition, the formula is used to calcuiate direct allocations for local
governments within each state, based on their share of the {otal violent crime repartad within the
state, Local government s entitled to at ieast $10,000 awards may apply directly to BJA for local
JAG grants. To view the list of required passthrough percentages, go to:

www oip. usdoj.govw/BJAlrecovervJAG/JAGrecoveryvot pdf

Award Amount

Eligible statefterritory recipients are enlitied to the state allocation determined by the above
formula plus any funds designated for the state’s units of local governm ent whose diract i
allocation would be less than $10,000, Funds from these “less than $10,00C jurisdictions” must
be distributed by the state to state police departm ents that provide criminal justice services, to

OM2 No. 1121-0323 3
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units of local government, and/or to any units of local government whaose allccations would be
less than $10,000,

Purpose Areas

JAG funds may be used for state and local initiati ves, technical assistance, training, personnel,
equipment, supplies, centractual support, and Information sys tems for criminal justice, as well
as criminal justice-related research and evatuation activ ities that will improve or enhance:

Law enforcement programs,

Prosecution and court pr ograms.

Prevention and education progr ams.

Corrections and community corrections programs.

= Drug treatment and enforcement programs.

= Planning, evaluation, and technology im provement programs.
s Crime victim and witness programs (other than com pensation).

e o & @

SAA Responsibilities

in each state, the Gavernor or other Chief Executive Officer designates a state agancy (Stale
Administering Agency, or SAA) to apply for and administer these funds. The SAA is responsible
for:

s Cocrdination of JAG funds among state and local justice initiatives.

o Preparation and submi ssion of the state JAG application.

o  Administration of JAG funds inciuding establishing funding priorities, dis tributing funds,
monitoring subrecipi ents’ compliance with all JAG special conditions and provisions, and
providing ongoing as sistance to subrecipients.

s Submitting financial reporis, programmatic reports, performance measure data, and
subgrant information.

Stales are strongly encouraged to priaritize evidence-based or evidence-generating pr actices

because such practicesareproverror-mray be-effective-and-may-vereplicable:

States are also strongly encouraged o conform Recovery Act spending to their existing
statewide strategic plan. If such a plan does nct now exist, states are strongly encouragad to
develop and underiake, as soon as pr acticable, a strategic planning process using a

- community-hased enga gement mode! in order to guide spendmg underth|s and future fiscal
vear allocations.

Administrative Funds
An SAA may use up to 10 percent of the state award, including up to 10 pe rcent of any accrued
interest, for costs associated with administering JAG funds.

Governing Body Review

The SAA must make the grant application avail gble for raview {c the governing body of the
state, or to an organization designated by that governing bady, nat fewe r than 30 days hefore
the application |s submitted to BJA.

Public Comment
At the time of application submission, an SAA must provide an assurance that the application
was made puhlic and an ogpor tunity to comment was provided to ¢cilizens and to neighborhood

OMB No, 1121-0323
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or community organizations to the extent the applicabi e law or established procedure makes
such an opportunity available.

Length of Awards
Awards are made in the first fiscal year of the appropriation and may be expended during the
following 3 years, for a tetal grant period of 4 years,

Passthrough

JAG requires that states pass through a pre-determined percentage (varizble passthrough) of
funds to units of local government, such as a city, county, township, town; tribe; or faith- or
community-based group. Calculated by BJS, this percentage is established by assassing the
total criminal justice expenditures by the state and units of | ccal gavernment. if an S AA helievas
fts assessment is incorrect, the SAA may appeal the percent age by providing alternaie,
verifiable data to BJA,

* If an SAA wishes to fund a project that will be administered by the state but be counted as
variabie pass through for JAG purposes, It may do so if the project will directly benefit a
unit(s) of local governm ant, and if each local jurisdiction to benefit voluntarily signs a waiver.
This waiver must certify that the local jurisdiction recegnizes that the funds in question ars
set aside for local government use; believes that the proposed project will provi de a direct
local benefit; and agrees that funding the project ai the state levet is in the best inferests of
the unit of local government.

Trust Fund

SAAs may draw down any or all JA G funds after acceptance of the award. T ¢ do so, & trust fund
must be established in which to deposit the funds. The trust fund may or may not be an inierest-
bearing account. If subrecipients draw down JAG funds in advance, they alsc must establish a
frust fund in which to deposit funds .

———————Flesipients-etundsHowever=sheuld-be-aware-that-the-autheityto-retain such advance.funding

may be withdrawn shouid the recipi ent persistently remain delinquent-in applicabie reporting

required by the Recovery A ct. Specific information relating o this will be detailed Tn grant award
documents,

Prohibited Uses

No JAG funds may be expended outside of the JA G purpose areas. Even within the purpose
areas, howaver, JAG fun ds may not be used directly or indire ctly for security enhancements or
equipment for nongovernmental entities not engaged in criminal justice or public safety, Nor
may JAG funds be used directly or indirectly to provids far any of the following matters unless
BJA certifies that extraordinary and exigent circumsiances exist, making them essenlial to the
maintenance of public safety and good order .

o Vehicles (excluding police cruisers), vessels {excluding police beats), or aircraft (excluding
police helicopters).

o Luxury items.

= Real estate.

e Construction projects {other than penal or corr ecticnal instituticns).

s Any similar matters,

CMB Noa. 1121-0323 5
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Non-Supplanting

Federal funds must be used to supplement existing state and local funds for program aclivities
and must not replace those funds that have been appr opriafed for the same purpose. See the
OJP Financial Guide (Part |l, Chapter 3). Additional information appears on the "CJP Recovery
Act Additional Requirements” web page at
www.ojp.usdoj.aovirecovery/solicitationreguirementsg. htm.

Recovery Act: Buy American

All applicants that propose o use grant funds to construct, alter, maintain, or repair a public
building or public wark should be aware that the Recovery Act (in section 16808) contains a "Buy
American” provision that applies 1o iron, steel, and manufactured goods, subject {c certain
exceptions. The provision is o be applied in a manner consistent with United States cbligations
under internaticnal agreements. Government-wide guigance on this provision is not yet
available, but is expected. For the text of section 1605, please refer to the ""CJP Recovery Act
Additional Reguirements” wab page at

wwyy, oip. isdoj.qov/recovery/solicitationrequirements. him.

Recovery Act: Wage Rate Requirements

All applicants should be aware that the Recovery A ¢t contains a provision on wage rate
requirements that concerns projects funded or assisted by Recovery Act funds that employ
laborers and mechanics. See saction 1608 of the Recovery Act, the text of which appears on
the "“OJP Recovery Act Additional Requirem ents” web page at

www.oip. usdol.gov/recovervisolicitationreguirements. htim. Government-wide guidance on this
pravision is not yet available, but is expected.

Recovery Act: Preference for Quick-Start Activities

Pursuant to section 1602 of the Recovery Act, recipient of funds under this solicitation for
infrastructure investment are o give preferaence to activities that can be startad and com pleted
expediticusly, and also are expected ic use gra nt funds in a manner that maximizes job crealion
anc-econemie-benafit-Eerthe-details-aftbisrequirement-ploaserafartothetextaf section

1602, which appears on the "OJP’s Recovery Act Additicnal Requirements” web page at

www. oip. usdol. gov/recoveny/soliciialicniequiraments.Atm.

Recavery Act: Contracts

Generally speaking, the Recovery Act places special emphasis on the use of fixed-price
contracts awarded through com petitive procedures, As information becomes available, OJP will
provide guidance to applic ants as to what, if any, particular procurement requirements or
procedures may apply to contracts awarded with Reg overy Act grant funds, apart from those
that appearin 28 C.FF.R, Pari 66 and 28 C.F .R. Part 70.

Recovery Act: Limit on Funds

The Recovery Act specifically provides that funds m ay not be used by any state or local
government, or any private entity, for any casino or other gambling establishment, aquarium,
zoo, golf course, or swim ming poct.

Recovery Act: Use of Funds in Conjunction with Funds from Other Sourcas.

Recovery Act funds may be used in conjunction with other funding as necessary to comuplseie
projects, but tracking and reporting of Recovery Act funds must be separate, to meet the
reparting and other requirements of the Recovery Act and other applic able law. There can be no
commingling of funds. {See "Accountability and Transparency under the Recovery Act,” below.)
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Accountability and Transparency under the Recovery Act

Separate Tracking and Reporting of Recovery Act Funds and Qutcomes

Consistent with the special purposes and goals of ihe Recovery Act, and iis strong emohasis on
accountability and transparency, it is esseniial that all funds from a Recovery Act grant be
tracked, accounted for, and reported on separately from all other funds (including DOJ grant
funds from non-Recovery Act grants aw arded for the same or similar purposes or programs).
Recipients must aiso be prepared to track and report on the specific outcomes and benefits
atfributable o use of Recovery A ct funds.

The accounting systems of all recipients and subrecipients must ensure that funds from any
award under this Recovery Act solicitation are not commingled with funds from any other
source,

Misuse of grant funds may result in a range of penaltles, including suspension of current and
future funds, suspension or debarment from federal grants, recoupment of monies provided
under a grant, and civil and/or criminal penalties.

Quarterly Financial and Programmatic Reporiing

Consistent with the Recovery Act emghasis on accountability and transparency, repoiting
requirements under Recovery Act grant programs will differ from and expand upon OJP's
standard reporting requirements for grants. [n particular, section 1512(c) of the Recovery Act
sets out detailed require menis for quarierly reports that must be submitted within 10 days of the
end of each calendar quarter. Receipt of funds will be contingent on meeting the Recov ery Act
reporting requirements.,

Under this Recovery Act program, quarterly financial and programmatic reporting wiil be
required, and will be due within 10 calendar days after the end of each calendar quarter,
starting July 10, 2008,

Programmatic and Financial Reporting Due Dates l
Periods |
Cctober- December January 10

January- March April 10

April-June July 10

July-September Octnber 10

The information from grantee reparts will he posted on a public website. To the exient that grant
funds are available to pay a grante e's administrative expenses, those funds may be used to
assist the grantee in meeting the accelerated tim e-frame and extensive reporting requirements
of the Recovery Act.

Recovery Act grant recipients may expect that the inform ation posted by OJP will identify
grantees that are delinquent in their reporting. in addition, in keeping with standard QJP
practice, grant recipients whe do not submit required reports by tha due date will not he
permitied to draw down funds thereafter, during the pende ncy of the delinquency, and may be
subject fo other appropriate actions by OJP, including, but not limited to, restrictions on eligibility
for future OJP awards, restrictions on draw-down on other OJP awards, and suspension or
termination of the Recovery Act award.

OMB Mo, 1121-0323 . 7
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Funding recipients may expect that a standard form and/or repcriing mechanism may be
available, Additional instructions and guidance regarding the required reporting will be provided
as they become available. For planning purposes, however, all applicanis should be aware that
the Recovery Act section 1512(c) provides as follows:

Recigient Reports: Not later than 10 days after the end of each calendar quarter, each
recipient that received recovery funds from a Federal agency shall submit & report to that
agency that contains—
(1) the total amount of recovery funds received frem that agency;
(2) the amount of recovery funds received that were expended or obligated to
projects or activities; and
(3) a detailed list of all projects or activities for which recovery funds were expended
or chiigated, including--
(A) the name of the project ar activity;
(B) a description of the project or activity;
(C) an evaluation of the completion status of the project or activity;
(D) an estimate of the number of jobs created and the number of jobs
retained by the project or activity, and
(E) for infrastructure investments made by state and local governments, the
purpose, total cost, and rationale of the agency for funding the infrastructure
investment with funds made avaiiahie under this Act, and name of the person
to contact at the agency if there are concerns with the infrastructure
investment.
(4) Detailed information on any subcontracts or subgrants awarded by the racipient
to include the data elements required to comply with the Federal Funding
Accountability and Transparency Act of 2006 (Public Law 105-282), allowing
aggregate reporting on awards below $25,000 or to individuals, as prescribed by the
Director of the Office of Management and Budget.

SubawardsunderRecovensbet-Grands

Raporting: DUNS and CCR. As indicated above, quarterly repeiting requirements for Recovery

Act awards include reporting with respect to subawards. [n order to faciiitate that reporting,
award racipients must work with their first-tier subawardees (if any) to ensure that, no later than
the due date of the award recipient’s first quarterly repart after a subaward is made, the
suhawardes has a DU NS numbers and is registered with the Central Contracter Regis tration
(CCR) database. See “Deadline: Registration,” above, for mors information on CCR and DUN S
numbers.

Monitoring of subawards . All applicants should bear in mind that any recipient of an award
under this sclicitation will be responsible for m onitoring of subawards under the gr ant in
accordance with all applicable statutes, reguiations, OMB circulars, and guidelines, including the
OJP Financial Guide, Primary recipients will be respensible for oversight of subawardee
spending and monitoring of specific outcom es and benefits attributable to use of Recovery Act
funds.

Reporting Fraud, Waste, Error, and Abuse

Each grantee or subgrantes awarded funds made available under the Recovery Actis to
promptly refer to an appropriate inspector general any credible evidence that a principal,
employee, agent, coniractor, subgrantee, subcontracior, or other person has submitled false
claim under the False Claims Act or has committed a criminal or civil viclation of laws pertaining
to fraud, conflict of interest, bribery, gratuity, or similar misconduct invelving Recovery Act funds.

OMB Mo, 1121-0323 a
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You may report potential fraud, waste, abuse, or misconduct to the U.S. Department of Justice,
Office of the Inspeacter General (O1G) by—-—

mall: Office of the Inspector General
U.S. Department of Justice
Investigations Division
950 Pennsylvania Avenusg, N.W,
Room 4708
Washington, DC 20530

e-mail: olg.hotline@usdacj.gov
hotline: (contact inform ation in English and Spanish): (800) 8638-4499
or hotline fax: (202) €16-9881

Additional information is available from the DOJ OIG web site at www.usdoi.govioig/.

The Recovery Act provides certain protections against reprisals for em ployees of non-Federal
employers who disclose information reasonably believed to be evidence of gross management,
gross waste, substantial and specific danger o pu blic health or safety, abuse of authority, or
violations of law related to contracts ¢r grants using Recovery Act funds. For additional
information, refer to section 1553 of the Recovery Act.

Performance Measures

To assist in fuffilling the accountahility objectives of the Recovery Act, as well as the

Department's responsibilities under the Government Performance and Resuits Act of 1893

(GPRAY}, Public Law 103-62, applicants who receiv e funding tnder this solicitation must provide
——%%a%n%%%&%%%%@m%@%m@%&%tw

collection methods in the application. The following are reguired measures for awards made

under the Recovery Act:

OMB No, 1121-0323 q
Approval Expires 9/30/2009
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Objective

Parformance Measures

Data the grantes provides
for 3-month reporting period

Description
(Piain language explanation
of what exactly is baing
providad}

Recovery Act:
Preserving jobs

MNumber of jobs saved (by type) due to
_Recovery Act funding.

a) How many jobs wers
prevented fram being
eliminatad with tha Recovery
Act funding during this
reporting period?

b) How many jabs that wers
efiminated within the last 12
months were reinstatad with
Recovery Act funding?

An unduplicaled number of
jobs that would have been
gliminated if nol for the
Recovery Act funding during
the three-month

quarter. Report this data for
gach paosilion oniy once during
the grant. A job can include full
time, part ime, contraclual, or
other employment relationship.

Recevery Act:
Creating jobs

Number of jobs created (by type) due lo

Recovery Act funding.

How many jobs were created
with Recovery Act funding this
reporting period?

An unduglicated number of
jobs crealed due to Recovery
Act funding during the three
menth quarter. Report this
data for each posilion only
once during the grant. A job
can include full bme, gart time,
contractual, or other
ermployment relationship.

In addition, new performance measures specific to the JAG Program have been developad by
BJA with input from criminal justice members in the field (including SAAs). Performance

measures can be found at; www,ojp.usdoi.gov/BJA/grant/JAG Measures.pdf.

How to Apply

Grants Management Sysiem Instructions. Applications must be submitied through OJP's

online Granis Management System (GMS). To accass the system, go to
hitps://qranis.oip.usdoi.gov. Applicants should begin the process a few weeks prior to the GMS

registration deadline, aspecially if this is the first tima they have used the system. Each
application requirss a separate GM S registration. For a step-by-step guide, visit
htip:/Awww.oip.gov/amscbt! and refer to the section entitled “External Overview: Locating &

Applying for Funding Opportunities.” For additional assistance, call the GMS Support Hotline at
1-888-549-9901 from 7,00 a.m. to 9:00 p.m. Eastern Time.

Mote: OJP will not review any application whoss attachments are in Microsoft Vista or
Microsoft 2007 format. Applications submitted via GM8 must be in the following formats:
Microsoit Word (*.doc), Word P erfect (*.wpd), Microsoft Excel (*.xls), PDF files {*.pdf), or Text
Documents {*.1xt). GMS is not yet compatible with Vista and cannot yet procass Microsoft Word
2007 documents saved in the new default form at with the extension “.docx.” Please ensure that
any Word decum ents you are submitting are saved using "Word 97-2003 Docum ent (*.doc)”
format. Additionally, GMS does not accept executable iil e typas as application attachments.
These disailowed file ty pes include, but are not limited to, the following exiensions: *.com,"

" hat," ".exe," ".vbs," ".cifg," ".dat," ".db," ".dbi," ".dil* "ini," ".log," ".ora," ".sys," and ".zip."

OMB No, 1121-0323
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Recovery Act CFDA Number: The Catalog of Faderal Domestic Assistance {CFDA) number
for this solicitation is 16.803, titled "Recovery Act: Edward Byrne Memorial Justice Assistance
Grant {JAG) Program/Grants to States and Territories.”

What an Application Must Include
Standard Form 424

Program Marrative {Attachment 1)

Applicants must submit a program narrative that describes the proposed program activities for
the 4-vear grant period. The narrative must outiine the type of programs to be funded by the
JAG award and provide a brief analysis of t he need for the programs. Narratives must also
identify anticipated coordination efferts involving JAG and related justice funds.

The program narrative must include:

= Project objectives that are linked to meaningfut and measurable outcomes consisient with
the goals of the Recovery A ct, and the likalihood of achieving such ocutcomes, such as job
creation and preservation.

States are encouraged, where passible and appropriate, 1o include an estim ate of the
number of jobs that will be retained or created for programs or projects underiaken with this
funding.

s Qrganization capahiliies and com petencies, including a description of how the arganizati on
will track all drawdowns and grant expenditures separately from other federa 1 funding.

» Activities that can be started and compleied expeditiously, and in a manner that maximizes
job creation and econom ic benefits.

o Timeline or project plan identifying w hen the goals and objectives will be compleied.

Ferformance measures established by the organization to assess w hether grant objectives

are heing met.

L]

Budget and Budget Narrative {Attachment 2)

Appticants-must-submita-sudget-and budgetrarrative-cuthining HowJAG fundsincluding

administrative funds if applicable, will be used to support and implement the program. A sample
budget form may be found at www,ojp.usdei.gov/fundina/forms/budaet detail pdf.

Review Marrative {Attachmant 3)

Applicants must include in this atiachment documentation regarding the following requirements:

= [nclude the date that the JA G application was made available for review by the applicant' s
govarning bady. This governing body notific ation must accur no less than 30 days hefore
submission to BJA.

o Include a statement that the application was made public and that, {o the extent of
applicable taw or established procadure, an opporiunity to comment was provided to citizens
and neighborhood or community organizations.

Abstract (Attachment 4)

Applicants must provide an abstract which includas the applicant's name, title of the project, the
goals of the project, a description of tha sirategies o be used, major deliverables, and
coordination plans. T he abstract must not exceed one-half page, or 400-500 words,

Certifications (Attachment 3)
See the Appendix.

OMB Ne. 11214-0323 11
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Review Process

QJP is committed o ensuring a standardized pr ¢cess for awarding grants. The Bureau of
Justice Assistance reviews the application to make sure that the information presented is
reasonable, understandable, measurable, and achievabl e, as well as consistent with program cr
legislative requirementis as siated in the sclicitation.

Absent explicit statutory autherization or written delegation of authority to the contrary, ali final
grant award decisions wiil be made by the OJP Assistant Atterney General {(AAG).

Additional Reguirements

Successful applicants selected for awards under this Recov ery Act solicitation must agree to
© comply with additional applicable requiremeants prior to receiving grant funding. We strongly
encourage you fo-feview the list below periaining o these additional requirernents pricor to
submitting your application. Additional information for each can be found at

www ol usdoj.govitecovery/soliciationreguirements.htm.

e Civil Rights Compliance

s Funding to Faith-Based Crganizations

»  Confidentiality and Human Subjects Protection
»  Anti-Lobbying Act

o  Financial and Government Audit Requirements, includes Single Audit Act Requirements

s National Environmental Pclicy Act (NEPA)

e DOJ Information Technology Standards

o Single Point of Contact Review

o Non-Supplanting of State and Local Funds

Criminal Penaity for False Statements

o  Compliance with Office of Justice Programs Financial Guide
o Suspension or Termination of Funding

o Non-Frofit Organizations

= For-Profit Organizations

s Government Performance and Results Act (GPRA)

= Rights in [ntellectual Fronerty

OMB Mo, 1121-0323 19
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e Faderal Funding Accountability and Transparency Act (FFATA) of 2006

= Recovery Act Reporting Requireme nts; Section 1512(c} of the Recovery Act
e Section 1511 of the Recovery Act: Certifications

o Section 16802 of the Recovery Act: Preference for Quick-Start A ctivitias

s Section 1804 of the Recovery Act: Limit on Funds

= Section 1605 of the Recovery A ct: Buy American

Section 1606 of the Recovery Act: Wage Rate Reguirements

o

Section 1607 of the Recovery Act: Additional Funding Distribution and Assurance of
Appropriate Use of Funds

@

Section 1608 of the Recavery A ct: Relating to Naticnal Environmental Policy Act

OMB No, 1121-0323 13
Aporoval Expires 8/30/2009
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ELSAG's new Fixed Plate Hunter-800° ALPR technology is now an All-ln-One {A10}
system that combines the power of our fixed digital cameras with a hyper ruggedized
mini computer along with low power consumption to sliminate the need for
additional hardware in fixed applications. This compact, efficient system can be set

up anywhere and even deployed as a best of class covert selution.

¢ Splid State 64 GR hard drive (larger sizes available) and 1.33 GHz Intei Atom Processor, 2 GB fiash memory
and rugged military connectars.

e Three Ethernet ports for additional FPH-800® cameras in order to support multi lane coverage; twe USB ports.

s Qptional communication slots which support both celiular or Wi-Fi connsctivity, allowing for seamless
integration with ELSAG Operation Center™ software.

e Low power consumnption.
¢ Low installation costs.

For mare informatian about how ELSAGs All-In-One FPH-8007 Automatic License Plate Recognition
technology can aid your missions, contact us at 866.9.MPH.300.

ELBAG North America, LLC, a Finmecoanica company  Global Leaders In Public Safety Technology

{ vinnwslsag.com’




Fired-PMlate-tHunter3862—-- - - - e —

EL SAG NAs Autcmatic License Plate Reader {ALPRY), the Fixed Plate Hunter900® (FPH-800%)
can be mounted to bridges, gates, overpasses and other siationary structures to help
constanily monitor sensitive areas. Data captured can be reviewed for relsvant periods of time

assisting with vehicle tracking and other investigative purposes.

Cameras, a processing unit and proprietary software, allow customers to capture images of
license plates and instantaneously compare them with millions of Hot List records io identify
vehicles of interest. This highly advanced Automatic Licenss Plate Reader reads plates day or
night, from all European countries. It can also read other alphanumeric identification
systems—aeven from 1500 feet in the air, ELSAG's FPH-800® ALPR system minimizes the

guesswork and safety risks that challenge law enforcement officers every day.

With superior algorithm technology, no other ALPR system comes close to the FPH-500's

ease of deploymant, capabilities and accuracy.




City of Lenexa Police Department

Lt Dawn Layman

12500 W 87th St. DATE: February 28, 2012
Lenexa, KS 66215 INVOICE #
Phone (913) 825-8042 Fax (913) 888-0660
BIL TO: FOR: 1201 1-DJ-BX-2735
Johnson County Sheriff's Office
125 Cherry Si.
Olathe, KS 66061
Attn: Kent Brown
913-791-56109
) DESCRIPTION _ RATE AMOUNT
Fixed License Plated Reader systems ADSAIO Cell 2.00 16380.00 32,780.00
ELSAG
Enginering Support 2.00 1250.00 2,500.00
= PR S y - 200 12?530 2 55000
LJ}JGI AL GET TS LSS =3
FoCInimitiet-Service 200 875:08 186006
Shipping 1.00 23.0C 23.00
City of Lenexa Funding (28,058.00) (28,0568.00)
Lensxa #305376
Grant Reimbursement-Fixed License Plate Readers-ELSAG
11,745.0C due from Grant
SUBTOTAL 11,745.00
TAX RATE
SALES TAX -
OTHER
TOTAL 11,745.00

Make all checks payabie to City of L.enexa Police Depariment
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include
Datalls on hack,

" @ SEr.urll)' featurns
I\ANSAS cITy, MISSOUR!
18-85

C‘HECK ‘DD_‘I‘E

ES DEEDRMDRE SAEETVEEATURES

CTTY OF LENEXA VENDCR ¥O. - 15192 cHECK Wo. 305376

R PRPPT VO N . 3 N --------- ey
213777 e o ..'| £3 808 ll,’I‘ﬂ_C._ﬂﬂ fixed ﬁ:mn'r'::q_#ge‘r-rﬂ Fa=Y
216000 531¢ 163805 28,058.00 Fized Cameras/serv Pl
15192 EL5AG NORTH AMERICA LLC

#*%*The City of Lenexa‘s gales tax exemption number is KSBZCHEENQW.**

If your company regulres an exemption Torm Lo bhe on file, it can be
found on the City’s website.

We are also effering payments by ACH. If vour company accepts
ACH payments, please fax the form found at www.cl.lenexa.ks.us
undexr Finance Dept., Applications & Forms/ACH Enrolilment Form to

(913)477-7586 or emall us at 1fd@ci.lenexa.ks.us.

City of Lenexa / 12350 West 87th Street Parkway / Lenexa, Kansas 66215-2882
City of Lenexa / P.O. Box 1 Lenexa, Kansas 66285-4588
Telephone 913-477-754051% Hall / Fax 913-477-7586



EL.SAG MNorth Americal
205-H Creek Ridge Road
Greensborg, NG 27406

PREPRGYED
él}“ﬁ@fém 1,7Ys,

2/20/20:b% 1532 1 28 85AM

336-378-7135
338-379-7164

Voles:
Fax

VOIGE

Invoice Number: 163808
Invoice Date: Janig, 2012
Page: 1

Cuplicate

Lenaxa Po!:ce Dept
12500 W 87th St
Lenexa, KS 66215

Lenexa,

United Siates

S 6621 5
‘ Wi mé’ﬁ“'ﬁ’ates

iR '2

e

2 "EWFr"f;:mﬁﬁkl

I i SR Lo
R AD3 AIC Ce 16,u9(} g
2:00=-126046C ECE-00G-MIMN=AS
2.00 | 210003 Enginesring Support - Days 1,250.00 250000
2.00 (410322 Operation Center Licensa 1,275.00 2,550,060
2.00 [ 520108 TOC UNLIMITED SERVCE - 3 YEAR 975,00 1,860.00
2.00 | 520001 Service Plan Year 1
1.00| 210012 Shipping Service 23.00 23.00
Subtotat 39,B03.00
Sales Tax
Total Inveics Amount 38,803.00
Check/Credit Memo No; Paymentfc redit Applisd

Overdue invoices are subject fo late charges.
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Lenexa gl

PURCHASE ORDER NO, 20110176

PAGE NO. 1

5
\Ff[—lfégé_ ORTH AMERICE LLC 1 80 iy or Lewsxa-vorice pEpRRTME |
N DhSAG NORTH 0B }'j 12500 WEST 87TH STREET PARKWAY
5 205 H CREEK RIDGE R  IENEXA KANSAS
0  GREENSBORO NC 27406 T eezis
R[_ I .Y |
ATTN: LAYMAN/EVANS
ORDER DATE: 10/27 /11 |BUYER: TR REQ. NG.: 33434 REQ. DATE:
TERMS: NET 20 DAYS lF.O.E.: DESC.:
ITEM#' QUANTITY |UOMI DESCRIPTION ] UNIT PRICE EXTENSION

Telephone 213-477-7500

ITER# ACCOUNT AMOUNT PROJECT CODE PAGE TOTAL $ 39,803.00
TOTAL $ 3%,803.00
01 (213777 5316 11,745.00f
021216000 5316 28,058.00(
APPROVED BY:
L, L (f
onrtie ( sien
\Quthorized Signature |
City of Lenexa/12350 W 87th & /Lenexa KS GG621B-2887

aft



205 - H Creek Ridge Road
Greensboro, NC 27408
Duns # 196140821

FED TAX ID# 800112568

2\
7 EL.SEGNorthAmerica

A Finmeccanica Company

Prepared by; Matt Maxwell Tel: 1.877-77-ELSAG
Phona: 937-572-9014 (1.877.773.5724)
Email; matthew.maxwell@elsag.com Fax: 1.336.379.7164
Quote#; 2011-161 Quote Date;  10/19/2011
Funding Source: Quote Expiry Date;  12/18/2011
Grant Details: Scheaduled Install Date:
Payment Method;

Terms: Net 30 days from date of shipment. If installation is required then Net 30 days from the installation
Date. Elsag agrees not to ship equipment untit an Installation Date is agresd upon by the Parties.
All orders shipped FOB Greensboro.

Comment.
Bl Tor [-enexz Folice Depaniment Ship Ta: Lenexa Police Department
12500 NV-07th-Btreet 2506 W-8Fth=Strast
LENEXA, KS 668215 Lenexa, KS 66215
United States United States
Phone:(913) 825-8042 Phone;{913) 825-8042
Product Qty | Product /Service Unit Price Amount
2 | AIC (120027} 16,380.00 32,780.00
Ground Shipping 23.00
2 | Engineering Days(210003) 1,250,00 2,500.00
2 } ECC License Fee (410322) ) Do - 127500 2,550.00
2 | TOC (520108) ‘ "‘ ' 975,00 1,950.00
Upfroni Goeds & Services Sub-fotal (Pre-Tax): ‘ 39,803.00
Tax Exempt 0.00
Goods & Services Total: 38,803.00

* Training and 24 Hour Telaphons Suppor are included in your purehiase af no addifonal cost and will continue throughout yolur warranty period.

* Terms listed above may nof be changed or modified unless in writing and signed by authorized represantative of Elsag. Elsag wiil not be bound by any terms of Buyer's purchase
arder unless expressly agreed to in writing and signed by an authorized representative of Elsag,
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GMS Application Number

Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program
FY2011 Local Solicitation:

City of Lenexa, Johnson County, Kansas
Program MNarrative

The City of Lenexa has a population of approximately 49,000 residents with a
business population around 90,000. The City is primarily industrial based serving
high tech communication centers, national and local laboratories, critical
emergency management centers, public ulilities, regional land-based shipping
hubs, warehouses, underground storage, and financial processing centers.
Lenexa is located in the heart of the Midwest along Interstate 1-35, a major
freeway extending from Mexico to Canada. These factors combine to make
Lenexa a primary iarget for criminal activity and a viable target for terrorism.

In keeping with the philosophy and mission of the Lenexa Police Department:
“Working-in partnership to protect and serve the community with honor, imtegrity

—and=professiepalisms—we-have-created-sirong-parnerships=with-eur—residential
and business communities. Our community consists of single and multi-family
residential, retail, commercial and residential construction sites, hotels and
storage locker facilities. Our officers and personnel are actively involved in
proactive intelligence led policing efforts io solve problems and identify potential
problems within our community.

As a means to continue to be proaciive and responsive to the neseds of the
community and enhance our intelligence led policing efforts we are requesting
funds to enhance our current license plate reader program.

The Automatic License Plate Reader (LPR) from ELSAG North America.is
made In the United States of America and their local distributor is located in
Olathe, Johnson County Kansas. We wish to enhance our current mobile LPR
systems with two fixed systems. Our current system consists of two mobile units
and was put in place with the assistance of funds from a 2008 JAG/BYRNE
Grant. Since, implementation of our system in December 2009 we have recorded
approximately 2 million reads. This has resulted in several arrests, recovery of
stolen property, and more importantly; we have utilized the data as evidence in
investigative efforts in crimes ranging from property type crimes to homicide. The
LPR systems allow our department to collect data and have proven fo provide
the following benefits:

» Proactively remove suspended and revoked drivers from the road
e Proactive identification of wanted subjects
e Recovery of stolen vehicles

UAGrant\2011 JAG Local\2011 LenexaPDJAGJusg%cggon.doc Page 1of 4
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e Assistance with AMBER Alerts and missions related to missing and
exploited children

» Development and mainteénance of Sexual Predators Hot Lists

¢ Drug interdiction

o Highway Safety

o ldentifying commercial vehicles targsted for inspection from PRISM

o Homeland Security initiatives

s Gang and racketesring interdiction

» Provides a searchable database for criminal intelligence.

The City of Lenexa in partnership with several agencies in the Kansas City
Metropolitan area have entered into the ALERT-ETAC System. The purpose
of this cooperative venture of the criminal justice agencies in the Kansas City
Metro area is to enhance the effectiveness of law enforcement and justice
agencies by increasing the information sharing related to criminal activities.
The implementation of the ALERT-ETAC System serves as a solufion to the
problems of inaccessible or irretrievable information resulting from the

disparate informatiorsystems that tacka common platformmand - the difficuity

_in-sharing. data acrossjurisdictionalboundades

Qur goal is fo integrate and share the data collected from our LPR system
with other agencies and to share data with other agencies who also acquire
LPR systems. The sharing and coilection of data will assist officers and
investigators in multiple jurisdictions to solve crime and identify potential
threats.

UnGranti2011 JAG Local\2011LenexaPDJAG Justifiggig-doc Page 20f 4
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Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program
FY2011 Local Solicitation:

City of Lenexa, Johnson County, Kansas

Budget Worksheet

Qty DESCRIPTION Each Extended
E .

2 FPH 800 All in One

Fixed High Performance License Plate Reader — Includes solid state $16,300.00 | $32,780.00
64GB hard drive, 2GR flash memory, three Ethernet ports, two USB
ports,

2 MPH-300 OPC $1,275.00 $2,550.00

Operations Center License designed to coordinate muliiple fixed and
mobile units across.

2 Engineering Days — Day rate irc ELSAG North America engineering staff either $1,250.00 $2,500.00

on site or in cevelopment lab.

Total for LPR Project $37,853.00
JAG/BYRNE Grant Funds -§ 11,745.00
Funds from City of Lenexa $28,108.00

The above project is expected to be in place within ninety days of receiving
notification that the grant has been awarded. The draw down on funds will occur
within 90 days of the grant award notification.

Lt. Dawn Layman will be the lLenexa Police Depariment agency contact on all
matiers concerning this grant award and will be responsible for project monitoring
as well as quarterly compliance reporting.

Li. Dawn Layman

Lenexa Police Department
12500 W. 87" st.

Lenexa, KS 66215
(913)825-8042
dlayman@ci.lenexa ks.us

Edward Byrne Memorial Jusiice Assistance Grant (JAG) Formula Program
FY2011 Local Solicitation:

UAGrant\i2011 JAG Local2011LensxaPDJAGJustification.doc Page 3of 4 711812011
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City of Lenexa, Johnson County, Kansas
Review Narrative

The (JAG) application grant was made available for review to the lLenexa
Governing Body on July 8, 2011. This has also been placed on the agenda for
the regular City Council Meeting on July 19, 2011. On July 19, 2011 the
Governing Body authorized the Mayor to sign the memorandum of understanding
with the Johnson County Sheriff's Office and participating cities.

The application was made public on the City website (hitp://www ¢l lenexa.ks.us)

on July 8, 2011 with a notice for the opportunity for public comment on the
application to be held at the Lenexa City Council meeting on July 19, 2011.

Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program
FY2011 Local Solicitation:

City of Lenexa, Johnson County, Kansas

Abstract Narrative

The License Plaie Reader project outlined inciudes two fixed License Plate
Reader camera units. The project will be funded with the grant and
supplemented with funds from the City of Lenexa Police Depariment.

Our overall geal in implementing this technology based project within the Lenexa
Police Department is to continue to be proactive and responsive to the needs of
the community and enhance our intelligence led policing efforts. The project has
a significant impact on efiiciency and accountability within the department. The
project will encompass several overall strategies to include implementation,

tracking and data sharing. Quarierly financial and programmatic reporting io
 include the implementation process and outcomes for the project will be
submitted according to requirements set forth in the Edward Byre Memorial
Justice Assistance Grant (JAG) Program FY 2011 Local Solicitation.

UAGranti2011 JAG Local\201 1LenexaPDJAGJustg%ﬂ£n.doc Page 4of 4
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Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program
FY2011 Local Solicitation:
Johnson County Equipment Purchase
Abstract Narrative

The Johnson County Sheriff's Office will be the administrative and fiscal reporting agency for the
disparity funding grant on behalf of the cities of Lenexa, Merriam, Shawnee, Olathe and Overland Park
for the Edward Byrne Memorial Grant. The Johnsen County Sheriff's Office acknowledges that a
disparity exists among Johnson County and the cities of Olathe, Lenexa, Shawnee, Merriam and
Overland Park in Kansas. Projects funded through this grant are faceted for law enforcement and will
include purchases of equipment to supoort programs and purchases for replacing aged and outdated
equipment.

Lenexa License Plate Reader Program. The project funded for the Lenexa police departmant will support
data sharing/linkage and policing as the agency will increase their capacity in their license piate reader
program. Data collected through this process can be utilized by agencies that share in the mukti
jurisdictionat ETAC program. Project identifiers: Data Sharing/Linkage and Equipment-Tactical

Merriam Less-Than-Lethal Program, The project funded for the Merriam police department will support

the less-than-lethal program. Merriam has chosen to purchase Tasers© which will be Issued to officers
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Olathe Eguipment Update Project. The Olathe police department will pursue projects that replace aged
and obsolete equipment. These projects include a less-than-lethai program in their purchase of Tasers©
and Capsicum canisters, equipment-video/audio recording for bett recorders for officers interacting with
the public, a policing program that will replace two aged radars, and a general equipment program for
their replacement of a nan-functioning printer. Project identifier: Equipment-General

Overland Park and Shawnee License Plate Reader Programs. The police depariments of Shawnee and
Overland Park will use their 1AG funding to support tactical enforcament and policing activities with
their purchase of license plate readers. Both agencies believe the benefits of information gained
through this purchase wiil increase enforcement action within their cities and aid in the recovery of
stolen vehicles. Project identifiers: Data Sharing/Linkage and Equipment-Tactical

The timeline for grant programs has been established with programs commencing thirty to sixty days
after grant awards. Most programs have target dates for final equipment purchases no later than
October 2011, Funds provided for the programs will improve the quality of service each agency
provides to its community through their activities, upgrades and equipment purchases.
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Edward Byrie Memeorial Justice Assistance Grant (JAG) Formula Program
FV2011 Local Solicitation:

Program Narrative

The Johnson County Sheriff's Office is applying for $144,695 in grant funds through the Bureau of Justice
Assistance Edward Byrne Memeorial Local Law Enforcement Grant Program. The Johnson County
Sheriff's Office will assume the role of fiscal agent for the purpose 5 of this coordinated grant and will
administer the financial and programmatic requirements. Due to a disparate allocation between the
county and the municipalities, a single joint application must be filed per the grant specifications. The
Johnson County Sheriff's Office is applying on behalf of the cities of Lenexa, Merriam, Olathe, Shawnee
and Overland Park. A Memorandum of Understanding (MOU)} among the eligible cities and Johnson
County has been collected from and signed by each participating city and the County. On July 14,2011,
the objective for the Edward Byrne Memorial Justice Assistance Grant was presented to the Johnson
County Board of Couniy Commissioners {BOCC) and approved by the BOCC on July 21, 2011. The
activity allowed for citizen comment and to obtain the BOCC's approval with the BOCC's chairman’s
signature on the MOU. There were no public comments were received,

Compenent 1 {$11,745) Lenexa Police Department Automatic License Plate Reader (LPR)

Fhe-kenexa-PoliceBepacimentwillpurehase-2EL:SAG-Neorth-Ameticalicense-plate-readar{LRR)systems:
The system will include 2 License Plate Readers, 2 Licenses and 2 engineering days either on site of in
deveicpmaent lab.

The ELSAG North America LPR with enhance the current mobile LPR with two fixed systems. The
previous data collected by the LPR has allowed identification and action in various areas of law
enforcement, including but not limited to suspended and revoked drivers, wanted suspects, stolen
vehicles recoveries, assistance with AMBER Alerts, gang and racketeering interdiction. In addition the
LPR provides a searchable database for criminal intelligence.

The price for the ELSAG North America License Plate Reader system is $37,853 with $11,745 to be paid
with the FY11 JAG funding and the additional 526,108 to be paid from supplemented funding from the
City of Lenexa.

| aty | Description Unit Price Total Cost

Automatic License Plate Reader

2 FPH 200 All in One
Fixed high performance licanse plate reader-includes 516,401.50 532,803
solid state 64GB hard drive, 2GB flash memory, three
Ethernet ports, and two USB poris and shipping costs.

2 MPH-S00 OPD 51,275 $2,550
Operations Center License
2 Engineering Days — Day rate from ELSAG North America S1,250 52,500
engineering staff for on site or in lab development.
Total Cost 537,853
Less city additicnal funds -526,108
Total Federal Funds $11,745
Pape Z 0T 6
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Component 1 Time Line and Performance Measures
in year one October 1, 2011 - September 30, 2012

1) 30 days after grant award: order will be placed through a local company ELSAG North America

located in Olathe Kansas.
2} 120 days after grant award: eqguipment will be in use and fuily functional

Goals and Performance Measures for this project include:

1} Successful implementation and operation of LPR units in mobile operations
2) License for operation of the LPR system
3) Monitoring and follow up leads of mined data obtained from the LPR system

Component 2 {$10,950) Merriam Police Departrment TASER® Electro Muscular Disruption Device

- The-Merriampotice-department-will-purchase TASER ©-electro-Museutar BisruptionBeviee {(TASERS ) for

officeruselihas beenshown-the tse of the TASERCLin use of force encounters has reduced. the

amount of injuries to officers and suspects alike. There are not enough devices to equip every officer
while working extra assignments l.e., SWAT call outs, court security assignments, and invastigations.
With enough supply to outfit every officer with their own TASER®©, the weapon will be availabie for ail
officer assignments. TASER® cartridge damage has been cited as a result of excessive handling among
officers. With the purchase of additional cartridges and one to one TASER© assignment; the reduction
of damage to cartridgas should be reduced.

Price of the TASER®@ X26 Electro Muscular Disruption Devices and additional cartridges is $10,950

Qty | Descripticn Unit Price Total Cost
TASER®© Electro Muscular Disruption Devices
13 | X26 TASER® $785 $10,205

Compressad nitrogen propulsion and transmits HEMI
impulses. Effective at a distance up to 35 feet.

24 | TASER® Cartridges for 26 TASERO $30 5720
Estimated Shipping Cosis §25 $25
Toial Cost $10,950

Component 2 Time Line and Performance WMeasures

in year one October 1, 2011 — September 30, 2012
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1} 1-30 days after grant award: bids will be obtained on taser equipment and cartridge supplies
2) 31-60 days after grant award: order for equipment purchase wiil be issued to vendor.
3) 51-20 days after grant award: issue equipment to personnel for field use

Goals and Performance Measures for this project include:

1) Successful implementation and cperation of taser to personnel
2} Costsavings realized from purchase of additional tasers and cartridges
3) Number of times tasers were deployed.

Component 3 ($66,674) Clathe Pclice Department Taser©, Recorders, Radars, Printer and Capsicum
Canisters

The Olathe Police Depariment will purchase 43 Taser@®@ that will replace aging equipment, 50 Belt
Recorders for audio recordings of citizen contacts, two Laser Radars which will replace current aged
equipment and provide enhanced operation as newer technology has improved the equipment
operation, four Oleoresin Capsicum Canisters to provide crowd control and deter civil unrest, one Bar
code printer to replace aging technology and used primarily for property and evidence labels.

Several items will be replaced due to inoperable equipment, excessive repair costs and ohsolete

TeChToIOgy. Laser radars, GUe to aging, [ave Experienced GOWN Uine resulting i a 1658 0f revenas, The
replacement of these items will ensure updated technology, savings of equipment repairs and sustained
revenue realized frem enforcement infractions.

The Taser®@ currently in use will be replaced at the recommendation of the manufacturer due o the age
of the equipment. Replacement Taser® will be utilized by front line personnal and will ensure positive
operation of equipment.

Cost for the replacement equipment and crowd control items is estimated at $66,674 and itemizad
below.

Qty | Description Unit Price Total Cost
Replacement equipment and supplies _ ‘
43 | Taser@ _ ' ' $1,000 - $43.000 .
Purchased from Ed Roehr Safety Producis 1
90 | Relt Recorders $150 $13,500
UUsed by patrol division
2 Laser Radars $3,200 $6,400
Purchased from Kustom Signais
4 Large Dlecresin 5400 51,600
Capsicum Canisters '
1 Inteyface Systems Bar Code Printer $2,174 82,174
Total Cost S66,674
Page £ of G
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Component 3 Time Line and Performance Measures
in year one October 1, 2011 - September 30, 2012

1) 30 days after grant award: order will be placed through a focal company ELSAG North America

located in Olathe Kansas.
2) 120 days after grant award: equipment will be in use and fully functional

Goals and Performance Measures for this project include:
1) Successful implementation and operation of LPR units in mobile cperations
2) License for operation of the LPR system
3) Monitoring and follow up leads of mined data obfained from the LPR system
Component 4 {$14,527) Shawnee Police Department ELSAG North America License Plate Reader (LPR)

The Shawnee Police Depariment will purchase 1 ELSAG North America license plate reader (LPR) system.

The ELSAG North America LPR will enhance the detection and apprehension of eriminal offenders within

The City of Shawnee generally, and wiil be used withimareas identified througn the Shawnee Pofice
——— Departmentis-DDACTs initiative

The price for the ELSAG North America License Piate Reader MPH-500 ALPR system is $21,505 with
$14,527 to he paid with the FY11 JAG funding and the additional $6,978 to be paid from the City’s
Special Narcotics Special Revenue Fund in FY2012.

Qty | Description Unit Price Total Cost

Automatic License Plaie Reader

1 MPH- 900 ALPR License Plate Reader
Reads plates from all 50 states, alerts within mitliseconds $21,505 521,505
and features multi-level alarms, versatile camera
configuration and data sources.

Total Cost 521,505
Less city additional funds {56,578)
Total Federal Funds §14,527

Component 4 Time Line and Performance Measures
In year one October 1, 2011 — September 30, 2012

1) 1- 30 days after grant award: Select requested equipment and obtain cost estimates

2) 31-60 days after grant award: Collaborate with IT staff to identify necessary software and
hardware suppart for project

3) 61-90 days after grant award: Request funds for equipment purchase

4) 91-120 days after grant award: Receive equipment and installation

5} 121+ days after grant award: Equipment in use and operational
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Goatls and Performance Meaasures for this project include;

1} Successful implementation and cperation of LPR unit in mobile cperations

2) Use is the described areas for DDACT initiative

3} Monitor and follow up leads of mined data obtained from the LPR system

4) Report the number of arrests from equipment in use.

Component 5 {$40,799) Cverland Park Police Department Automatic License Plate Reader (LPR)

The Overland Park Police Department will purchase two ELSAG North America license plate reader (LPR)
systems. The system will inciude two License Plate Readers, and two Licenses.

The ELSAG Narth America LPR will aliow use of this LPR technology to efficiently gather plate
information and aide in apprehension of wanted criminals. This LPR technology can provide measurable
benefits by helping officers in enforcement action. Use of this equipment will become beneficial in
recovery of stolen vehicles, locating drivers with active warrants or suspended license and identification
of expired or stolen license plates. In addition the LPR provides a searchahbie database for criminal

intelligence.

e _The pricefarthe EISAG North Americalicense Plate Reader sysiem is $42 A50 with S1.851 ta he paid

with federal forfeiture funds or from the general operating budget from the City of Overland Park.

Qty | Description Unit Price Total Cost
Automatic License Plate Reader
2 MPH 200XE
Mobile license plate reader includes LPR processor, $20,350 540,700
& cameras, cables and related software.
2 Operations Center License $975 $1,950
Total Cost 542 650
Less city Additional Funds (51,851)
Total Federal Funds 540,799

Component 5 Time Line and Performance Measures
In year one Octoher 1, 2011 - September 30, 2012

1) 1-180 days after grant award: Obtain bids for equipment

2) 181+ days after grant award: Order and receive equipment, put equipment into operation

Goals and Performance Measures for this project include:

1) Successful implementation and operation of LPR units in mobile operations

2) License for operation of the LPR system

3} Monitoring and follow up leads of mined data obtained from the LPR system

4) Report the number of arrests made as a result of LPR equipment
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Detail Budget Warkshest

BUDGET SUIMMARY AMOUNT
A. Personnel 50.00
B. Fringe Benefits 50.00
C. Travel 50.00
D. Equipment $144,695.00
LENEXAPOLICE DERARTME! R Y L
License Plate Reader Package 2 x $18,926.50 ea 37,853.00
Funds from City of Lenexa (26,108.00)
Fungs from JAG Byrne Grant 11,745.00
MERRUAR A .
Tasers© 13 % $785 a8 - 10,205.00
Taser@ cartridges 24 % 30 ea 720.00
Shipping costs 1% 525 25.00
Funds from JAG Byrne Grant 10,950.00
TErse A5x4 5000 es 43,506:08
Belt Recorders 90 x $150 ea 13,500.00
Laser Radars TX 53,0068 5,400,00
Capsicum Canisters 4 x $400 ea 1,600.00
Bar Code Printer 1x82,174ea 2,174.00
Funds fram JAG Byrne Grant 66,674.00
. License Plate Readers 1 x §21,505 21,505.00
Funds from City of Shawnee {6,978.00)
Funds from JAG Byrne Grani 14,527.00
DVERLA EDEPARTME ok
License Plate Reader Package 42,650.0
Funds from City of Overfand Park (1,851.00}
Funds from JAG Byrne Grant 40,799.00
£. Supplies $0.00
F. Construction $0.00
G. Consultants / Contracis $0.00
H. Other 50.00
Total Direct Costs $144,695.0C
I. Indirect Costs $0.00
TOTAL PROJECT COSTS $144,685.00
Federal Request 144,695.00
Non-Federal Amount



EDWARD BYRNE MEMORIAL
JUSTICE ASSISTANCE GRANT {(JAG) PROGRAM
BUDGET NARRATIVES

Lenexa Police Department Component 1 811,745 License Plate Reader

Z- FPH 900 ESLAG License Plate Readers - Fixed high performance Total $32,803
license plate reader, includes solid state 64GB hard drive,
2GB flash memory, three Ethernet ports, and two USB ports,

2-Operations Center License —License Plate Reader licenses Total §2,550
2-Engineering days- Site visit or lab work Total $2,500
i-City of Lenexa payment on cost above allotment Total ($26,108)

Merriam Police Department Component 2 $10,950 TASERS® and Cartridses

T3=Tasers TFotal-510;205
24-Taser Cartridges Total $720
1-Shipping Costs Total 525

Olathe Police Department Component 2 $66,674 TASERS®, Recorders, Radars, Printer, gas canisters

43-Tasers Total 543,000

90-Belt Recorders Totai 513,500

2-Laser Radérs ~ Total $.6,4OD

4-Large Oleoresin Capsicum Canisters | Total 51,600

1-Interface Systems Barcode Printer Total 52,174
Pageiof2
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EDWARD BYRNE MEMORIAL
JUSTICE ASSISTANCE GRANT (JAG) PROGRAM
BUDGET NARRATIVES

(continued)

Shawnee Police Department Component 4 $14,527 License Plate Readers

1-MPH-300 License Plate Readers

1-City of Shawnee payment on cost above allotment

Overland Park Police Department Component 5 540,799 License Plate Readers

2-ELSAG Morth American License Plate Readers

Total $21,505

Total (56,978)

Total $40,700

Tt &4 OE

~——————gaOperationsCanter-tHeense

1-City of Overland Park payment on cost above allotment

PageZof 2
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Department of Justice

Office of Fustice Programs

Office of the Assistant Attorney General Washington, D.C. 20531
Angust 12, 2011

Sheniff Frank Denning
Johnson County

125 North Cherry Street
Olathe, KS 66061-3443

Dear Sheriff Denning:

On behalf of Attorney General Eric Holder, it is my pleasure fo inform you that the Office of Justice Programs has approved
your application for funding under the FY 11 Edward Byme Memorial Justice Assistance Grant (TAG) Program Local
Sclicitation in the amonnt of $144,695 for Johnson County.

Enclosed you will find the Grant Award and Special Conditions documetts. This award s subjeet to all administrative and
financial requirements, including the timely submission of all financial and programmatic reports, resolution of all interim
audit findings, and the maintenance of a minimum level of cash-on-hand. Should you not adhers to these requirements, you

will be in viclation of the terms of this agreement and the award will be subject to termination for cause or other administrative
action as appronriate.

FrE==F

Hyon-have-questions-regaeding-this-awerd=please-contact:

- Program Questions, Shauna D. Connolly, Program Manager at (202) 353-0019; and

- Financial Questions, the Office of the Chisf Financial Officer, Custumer Service Center (CSC) at
(800) 458-0786, or you may contact the CSC at ask.ocfo@uedoi.gov,

Congratulations, and we look forward to working with you.

Sincerely,

<R < Tl

Laurie Rebinson
Assistant Attorney General

Enclosures
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Department of Justice

Office of Justics Programs
Office for Civil Rights

Washingion, D.C. 20531

August 12, 2011

Sheriff Frank Denning
Johnson County

125 Nozth Cherry Street
Olathe, KS 66061-3443

Dear Sheriff Denning:

Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt of Federal funding to
compliance with Federal civil rights laws. The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U.S. Department of Justice
is responsible for ensuring that recipients of financial aid from OJP, its component offices and bureaus, the Office on Viclence Against
Wornen (OVW), and the Office of Cotrnunity Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and
regulations. We at OCR are available to help you and your organization meet the civil rights requirements that come with Justice
Department funding,

Ensnring Access to Federally Assisted Programs

As you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis of race, color, national origin,
religion, sex, or disability in funded programs or activities, not only in respect to employment practices but elso in the delivery of services or
benefits. Federal law also prohibits fimded programs or activities from discriminating on the basis of age in the delivery of services or
benefits.

Providing Services to Limited English Proficiency (LEF) Individuais

In accordance with Department of Justice Guidance pertaining to Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 20004, recipients of
Federal financial assistance must take reasonable steps to provide meaningful aceess to their programs and activities for persons with limited
English proficiency (LEP). For more information on the civil rights responstbilities that recipienis have in providing language services to
LEP individuals, please see the website at htip//www.lep.gov.

Ensuring Equal Treatment for Faith-Based Organizations

The Department of Justice has published a regulation specifically pertaining to the funding of faith-based organizetions. In general, the
regulation, Participation in Justice Department Programs by Religions Orgeanizations; Providing for Equal Treatment of all Justics
Deparfment Program Participants, and kinown as the Equal Treatment Regulation 28 C.F.R. part 38, requires State Administering Agencies
ta treat these orgarnizations the seme as any ather applicant or recipient. The reguiation prohibits State Administering Agencies from making
awerd or grant administration decisions on the basis of an organization's religious character or affiliation, religious name, or the religious
composition of its board of directers.

The regulation also prohibits faith-based organizations from using financial assistance from the Depariment of Justice to fund inherently
religious activities, While faith-based organizations can engage in non-funded inherently religious activities, they must be held separateiy
from the Department of Justice furded program, and customers or beneficiaries cannot be compelled to participate in them. The Equal
Treatment Regulation also makes clear that organizations participating in programs funded by the Department of Justice are not permitted to
discriminate in the provision of services on the basis of a beneficiary's religion. For more information on the regulation, piease ses OCR's
website at http:/fanww.ojp.usdoj.gov/ocr/etfbo him,

State Administering Agencies and faith-based organizations should also pote that the Safe Streets Act, as amended; the Victims of Crime
Act, as amended; and the Juvenile Justice and Delinquency Prevention Act, as amended, contain prohibitions against discrimination on the
basis of religion in employment. Despite these nondiscrimination provisions, the Justice Department has concluded that the Religious
Freedom Restoration Act (RFRA) is reasonably construed, on a case-by-case basis, to require that its funding ageacies permit faith-based
organizations applying for funding under the applicable program statutes both to receive DOJ funds and to continue considering religion
when hiring staff, even if the statute that anthorizes the funding program generally forbids considering of religion in emplayment decisions
by grantees.

Questions about the regulation or the application of RFRA (o the statutes that prohibit discrimination in employment may bs directed to this
Office.
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Enforcing Civil Rights Laws

All recipients of Federal financial assistance, regardless of the particular funding source, the amount of the grant award, or the pumber of
employees in the worldforce, are subject to the prohibitions ageinst unlawfu! discrimination. Accordingly, OCR. investigates recipients that
are the subject of discrimination complaints from beth individuals and groups. In addition, based on regulatory criteria, OCR. selects a
number of recipients each year for compliance reviews, audits that require recipients to submit data showing that they are providing services
equitably to all segments of their service population and that their emaployment practices meet equal employment opporiunity standards.

Complying with the Safe Streets Act or Program Requirements

In addition to these general prohibitions, an organization which is & recipient of financial assistance subject to the nondiscrimination
provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968, 42 U.S.C, § 3789d(c), or other Federal grant
program requirements, must meet two additional requirerents:(1) complying with Federal regulations pertaining to the development of an
Equal Employment Opportunity Plan (EEOP), 28 C.F.R. § 42.301-.308, and (2) submitiing to OCR Findings of Discrimination (see 23
C.F.R. §§ 42.205(5) or 31.202(5)).

1) Meeting the EEOP Reqgnirement

In accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No, 8.8, or certain Federal grant
prograim requirements, your organization must comply with the follewing EEOP reporting requirements:

If your crganization has received an award for $500,000 or more and has 50 or more employees {conating both full- and part-time
employees but excluding political appointess), then it has to prepare an EEOFP and submit it to OCR for review within 68 days from the
date of this letter. For assistance in developing an EEOF, please consult OCR's website at http://www,ojp.usdoj, sov/oct/ecop.htm.  You
may also request technical assistance from an EEOP specialist af OCR by dialing (202) §15-3208.

If your organization received an award betwesn 525,000 and $500,0C0 and has 50 or more employees, vour creanization still has to prepate

an EROP, buf it does not have to submit the EEOP to OCR for review. Instead, your organizafion has to maintain the EECF on file and
make it available for review on request. In addition, your organization has to complets Section B of the Certification Form and retum it to
OCR. The Certification Form can be found at hitp://www.ojp.usdoj. gov/ocr/eeop.htm.

If your organization received an award for less than $25,000; or if your organization hags less than 50 employees, regardless of the amount of
the award; or if your orpanization is a medical institution, educational ingtitution, nonprofit organization or Indian tribe, then your
crganization is exempt from the EEOP requirement. However, your organization must complete Section A. of the Certification Form and
return it to OCR. The Certification Fonm can be found af http://www.ojp.usdai.goviocr/esop.hirn,

2) Submitting Findings of Discrimination
In the event a Federal or State court or Federal or State administrative agency mekes an adverse finding of discrimination against your
organization after a due process hearing, on the ground of race, color, religion, national origin, or sex, your organization must submit a copy
of the finding to OCR for review.
Ensuring the Compliance of Subrecipients
If your organization makes subawards to other agencies, you are responsible for assuring that subrecipients also comply with all of the
applicable Federal civil rights laws, including the requirsments pertaining to developing and submitting an EEOP, reporting Findings of
Discriminaiion, and providing langnage services to LEP persons. Staie agencies that maks subawards must have in place standard grant

assurances and review procedures to demonstrate that they are effectively monitoring the civil rights compliance of subrecipients.

If we can assist you in any way in fulfilling your civil rights responsibilities as a recipient of Federal funding, please call OCR at (202) 3¢7-
0690 or visit our website at http:/fwww.ojp.usdoj.gov/ocr.

Sincerely,

Ly
Wit 3. Fitfi
Michagl L. Alston

Director

cc:  Grant Manager
Financial Analyst
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Department of Justice
Office of Justice Programs
. . PAGE 1 OF &
Burean of Justice Assistance Grant
1. RECIPIENT NAME AND ADDRESS (Including Zip Cods) 4, AWARD NUMBER: 2011-DJ-BX-2735
Jehnson County
125 North Chey Street 5. PROJECT PERIOD: FROM 100012010 TO  09/30/2014
Olathe, KS 66061-3443
BUDGET PERIOD: FROM 104172010 TO  09/30/2014
6. AWARD DATE  08/12/2011 7. ACTION
1 A. GRANTEE IRS/VENDOR NO. 8. SUPPLEMENT NUMBER Initial
486034760 Q0
9, PREVIOUS AWARD AMOUNT $0
3. PROJECT TITLE 10. AMOUNT OF THIS AWARD $ 144,695
Johnson County FJAG Law Enforcement Equipment Project
11, TOTAL AWARD 3 144,695

12, SPECIAL CONDITIONS

ON THE ATTACHED PAGE(S),

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS QR LIMITATIONS AS ARE SET FORTRE

13 STATUTORY AUTHORITY. FOR GRANT

This project is supparted under FY11{BIA - JAG) 42 USC 3750, et seq.

15, METHOD OF PAYMENT
GPRS

16, TYPED NAME AND TITLE OF APPROVING OFFICIAL

AGENCY APPROVAL

Leaurie Robingon

Assistant Atiorney General

GRANTEE ACCEPTANCE
18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

Frank Denaing
Sheiff

17, SIGNATURE OF APPROVING OFFICIAL

15. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL 19A. DATE

USE ONLY

FISCAL FUND BUD.
YEAR CODE ACT.

DIv.

OFC. REG. SUB, POMS AMOUNT

X B DI 80 [Vi¢] Q0 144655

21. KDJUGTO345

OIP FORM 4000/2 (REY. 5-87) PREVIOUS EDITIONS ARE OBSOLETE.

QIP FORM 400072 (REV. 4.88)
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1

Departmnent of Justice
Office of Justice Programs AWARD CONTINUATION
Bureau of Justice Assistance SHEET PAGE 2 OF §
Grant
PROJECT NUMBER  2011-D§-BX-2735 AWARD DATE 08/12/2011
SPECIAL CONDITIONS

The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the
Office of Justice Programs {OJF) Financial Guide,

The recipient acknowledges that faiture to submit an acceptable Equal Employment Opportunity Plan (if recipient is

required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a
violation of its Certified Assurances and may result in suspension or termination of funding, until such time as ths

recipient is in compliance.

The recipient agrees to comply with the organizational audit requirements of OMB Circular A-133, Andits of Staies,
Local Governments, and Non-Profit Organizations, and further understands and agrees that funds may:be withheld, or
other related requirements may be impaosed, if outstanding audit issues (if any) from OMB Circular A-133 andits (and
any other audits of OJP grant finds) are not satisfactorily and promptly addressed, as further deseribed in the current
edition of the OJF Financial Guide, Chapter 19.

4 Recipient-understandsand-agress that-tcamot-yeamy-feders]

enactment, repeal, modification or adoption of any law, regulation or pohcy, at any level of govemment without the

prresspﬁarwmten—aﬁpmm [ 0

The recipient must promptly refer to the DOJ OIG any credible evidence that a principal, employse, agent, contractor,
subgrantee, subcontractor, or other person has either 1) submitted a fatse claim for grant funds tmder the False Claims
Act; or 2} committed a criminal or eivil violation of Jaws pertaining to fraud, conflict of interest, bribery, gratuity, or
similar misconduct invelving srant funds. This condition also applies to any subrecipients. Potential frand, waste,
abuse, or nisconduct should be reported to the OIG by -

mail:
Office of the Inspector General
U.8, Department of Justice
Investigations Division
950 Pennsylvania Avenue, N.W,
Room 4706
Washington, DC 20530
e-mail; oig.hotline@usdoj.gov
hotline: (contact information in English and Spanish): (800) 869-4499
ar hotline fax: (202) 616-9881

Additional information is availeble from the DOJ CIG webgite at www.usdoj.zov/vig.

Reciplent understands and agrees that it cannot wse any federal funds, either dirsctly or indirectly, in support of any
contract or subaward to either the Association of Community Organizations for Reform Now (ACORN) or its
subsidiaries, without the express prior written approval of QJP,

The recipient agrees to comply with any additional requirements that may be imposed during the grant performance
period if the agency determines that the recipient is a high-risk grantee. Cf. 28 C.F R. parts 66, 70.

QIP FORM 4000/2 (REV, 4-38)
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8. Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text Messaging While Driving," 74 Fed. Reg,
51225 (October 1, 2009}, the Department encourages recipients and sub recipients to adopt and enforce policies
banaing employess from text messaging while driving any vehicle during the course of performing work funded by this
grant, and to establish workplace safety policies and conduct education, awareness, and other outreach to decrease
crashes cavsed by distracted drivers.

9. The recipient agrees to comply with applicable tequirements regarding Cenirzl Contractor Registration (CCR) and
applicable restrictions on subawards to first-tier subrecipients that do not acquire and provide a Data Universal
Numbering Systern (DUNS) number. The details of recipient obligations are posted on the Office of Justice Programs
web site at hitp:/fwww ojp.gov/funding/cer him (Award condition: Central Contractor Registration and Universal
Idectifier Requirements), and are incorporated by reference here. This special condition does not apply to an award to
an individual who received the award as a natural person (i.s., unrelated to any business or non-profit organization that
he or she may own or operate in his or her name}.

10— The recipieni Agrees [0 CoMply Willl applicable TequITEmeNIs to TepoTt HTsL-Tiet subawerds of $25,000 ¢r more aud, in
certain circumstances, to report the names and total compensation of the five most highly compensated executives of

THE TECIPIent Al [ITst-iiel SULTECIPIENts Of aWard s, Such data Will be SUDIHIed 10 he FEALA Suoaward
Reporting System (FSRS). The details of recipient cbligations, which derive from the Federal Funding Accountability
and Transparency Act of 2006 (FFATA), are posted on the Office of Justice Programs web site at

https/ferww. ojp.gov/funding/ffata. him (Award condition: Eeporting Subawards and Executive Compensation), and are
incorporated by reference here. "I'his condition, and its reporting requirement does not apply te grant awards made to
an individual who received the award as a natural person (i.e., nnrelated to any business or non-profit organization that
he or she may own operate in his or her name).

11. The recipient is required fo establish a trust fund account, (The trust fund may or may not be an interest-bearing
account,) The fund, including any inisrest, may net be used to pay debts or expenses incurred by other activities beyond
the scope of the Edwdrd Byme Memorial Justice Asststance -Grant Program (JAG). The recipient also agrees o abligate
and expend the grant funds in the trust fund (including any interest eamned) during the period of the grant, Grant funds
(including any interest earned) not expended by the end of the grant period musi be returned to the Bureau of Jusiice
Assistance no fater than 90 days after the end of the grant period, along with the final submission of the Federal
Finaneial Report (SF-425),

12. To avoid duplicating existing networks or IT systems in any initiatives funded by BJA {for law enforcement information
sharing systems which involve interstate connectivity between jurisdictions, such systems shall empioy, to the extent
possible, existing networks as the communication backbons ta achisve interstate connectivity, unless the grantes can
demonstrats 1o the satisfaction of BIA that this requirement would not be cost effective or would impair the
functionality of an existing or propesed IT system.

13. To support public safety and justice infermation sharing, OIP requires the grantee to use the National Information
Exchange Model (NIEM) specifications and guidelines for this particular grant. Grautes shall publish and make
available without restrction all schemas generated as a result of this grant to the component registry as specified in the
enidelines. For more information on cornplizuce with this special condition, visit
http://werw.niem.gov/implementationguide,php.

OJF FORM 4000/2 (REV. 4-88)
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14.  The grantee agrees to assist BJA in complying with the National Environmental Policy Act (NEPA), the Mational
Historic Preservation Act, and other related federal environmental impact analyses requirements in the use of these
grant funds, either directly by the grantee or by a subgrantes, Accordingly, the grantee agrees to first determine if any
of the following activities will be fundsd by the grant, prior to obligating funds for any of these purposes. Ifit is
determined that any of the following activities will be funded by the prant, the grantee agrees to contact BJA,

The grantee understands that this special condition appties to its following new activities whether or not they are being
specifically funded with these grant funds, That is, as long as the activity is being conducted by the grantee, a
subgrantee, or any third party and the activity needs to be undertaken in order to use these grant finds, this special
condition mnst first be met, The activities coversd by this special condition are:

a. New construction;

b. Minor rencvation or remodeling of a property located in an environmentally or historically sensitive area, including
properties located within a 100-year flood plain, a wetland, or habitat for endangered species, or a property listed on or
eligible for listing on the Naticnal Register of Historic Places;

c. A renovation, lease, or any proposed use of a building or facility that will either {a) result in a chanse in it basic

prior use or (b) significantly change its size;
d. Imnlementation of & new program involving the use of chemicals other than chemicals that are {a) purchased as an

incidental component of a finded activity and {b) waditionally used, for example, in office, household, recreational, or
education environments; and

e, Implementation of a program relating to clandestine methamphetamine laboratory operations, including the
identification, seizure, or closure of clandastine methamphetamine labaratories.

The grantee understands and agrees that complying with NEPA may require the preparation of an Environmental
Assessment and/or an Environmental Impact Statement, as directed by BJA, The granies further understands and
agrees to the requirements for implementation of a Mitigation Plan, as detailed at
htip:/farwrw.ajp.usdoj.gowBFA/resource/mepa.hitml, for programs relating to methamphetamine laboratory operations.

Application of This Special Condition fo Grantee's Existing Programs or Activities: For any of the grantee's or its
subgrantess' existing programs or activities that will be funded by these grant funds, the grantes, upon specific request
from BJIA, apress to cooperate with BIA in any preparation by BJA of a national or program environmental assessment
of that funded program or activity,

15. The recipient agrees that any information technology systsm funded or supported by OJP funds will comply with 28
C.E.R. Part 23, Criminal Intelligence Systerns Operating Policies, if OJP determines this regulation to be applicabie.
Sheuld OJF determine 28 C.F.R. Part 23 to be applicable, OJP may, at its discretion, perform audits of the system, as
per the regulation, Should any violation of 28 C.F.R. Part 23 occur, the recipient may be fined as per 42 US.C.
378%g(c)-(d). Recipient may not satisfy such a fine with federal funds.

16. The recipient agrees to ensure that the State Information Technology Point of Contact receives written notification
regarding any informeation technology project funded by this grant during the obligation and expenditure period. This is
to facilitate communication among local and state govsrnmental entities regarding various information technology
projects being conducted with these grant funds. In addition, the recipient agrees to maintain an administrative file
documenting the meeting of this requirement. For a list of Stats Information Teclnology Points of Coniact, go to
hitp:/fwww.it.ojp.gov/defanlt.aspx Tarea=policy AndPractice&page=1046.

QJP FORM 4000/2 (REV. 4-88)
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18.

SPECIAL CONDITIONS

The grantee agrees te comply with the applicable requirements of 28 C.F.R. Part 38, the Department of Justice
regulation governing "Equal Treatment for Faith Based Organizations" (the "Equal Treatment Regulation"), The Equal
Treatment Reguiation provides in part that Department of Justice grant awards of dirsct funding may not be used 1o
fund any inherentty religious activities, such as worship, religious instruction, or proselytization. Recipients of direct
grants may still engage in inherently religious activities, but such activities must be separate in time or place from the
Department of Justice funded program, and participation in such activities by individuals receiving services from the
grantee or a sub-grantee must be veluntary, The Equal Treafment Regulation also makes clear that organizations
participating in programs directly funded by the Department of Justice are not permitted to discriminate in the provision
of services on the basts of a beneficiary's religion. Notwithstanding any other special condition of this award, faith-
based organizations may, in some circumstances, consider religion as 2 basis for employment, See
http:/fwww.ojp.gov/about/ocr/equal_fbe him.

The recipient acknowledges that a¥{ programs funded through subawards, whether at the state or local levels, must
conform to the grant program requirements as stated in BJA program guidance.

19.

Graniee agrees to comply with the requirements of 28 C.F.R. Part 46 and all Office of Justice Programs policies and

20.

21.

22,

23,

24,

preceduresrogmdmg-theproteetiorefhmmarresearchsubjectsTincludiveobainmenrof nstinational-Review-Ruard

approval, if appropriate, and subject informed consent.

Grantee agrees to comply with all confidentiality requirements of 42 U.8.C. section 3789¢ and 28 C.F.R. Part 22 that
arc applicable to collection, use, and revelation of data or information. Granlss further agrees, as a condition of grant
approval, to submit s Privacy Cexrtificate that is in accord with requirements of 28 C.F.R. Part 22 and, in particular,
section 22.23,

The recipient agrees that funds received under this award will not be used to supplant State or local funds, but will be
used to incresse the amounts of such funds that would, in the absence of Federal funds, be made available for law
enforcement activities.

Award tecipients must submit quarterly a Federal Financizl Report (SF-425) and snnual performance reports through
GMS {htips:/grants.ojp.usdoj.gov). Consistent with the Deparirrent’s responaibilities under the Government
Performance and Results Act (GPRA), P.L. 103-62, applicants who receive funding under this solicitation mmst

provide data that measure the resalis of their work. Therefore, quarterty performance metrics teports mnst be submitted
through BIA's Performance Measurement Tool (PMT) website (www.bjaperformancetools.org). For more detziled
information on reporting and other JTAG requirements, refor to the JAG reporting requirements webpage, Failure to
submit required JAG reports by established deadlines may result in the freezing of grant fimds and future High Risk
designation.

The recipient agrees to monitor subawards under this JAG award in accordance with all applicable staiutes, regulations,
OMB circulars, and guidelines, including the OJP Financial Guide, and to include the applicable conditions of this
award in any subaward. The recipient is responsible for oversight of subrecipient spending and monitoring of specific
outcomes and benefits attributable to use of JAG funds by subrecipients, The recipient agrees to submit, npon regquest,
documentation of its pelicies and procedures for monitering of subawards uader this award.

Award recipients must verify Point of Contact{(POC), Financial Point of Contact (FPOC), and Authorized
Representative contact information in GMS, including felephone number and e-mail address. If any information is
incorrect or has changed, a Grant Adjustment Notice (GAN) must be submitted via the Grants Management System
(GMS) to document changes,

OIP FORM 400042 (REV, 4-38)
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25. The grantee agrses that within 120 days of award acceptance, each member of a lew enforcement task force funded
with these funds who is a task force commander, agency executive, task force officer, or other task force member of
equivalent rank, will complete required online {internet-based) tagk force training. The training is provided fres of
charge online throngh BIA's Center for Task Force Integrity and Leadership {www.ctfli.org). All current and new task
force members are required to complete this training oncs during the life of the award, or once every four years if
muliiple awards inchude this requiremsnt. This training addresses task foree effectiveness as well 25 other key issues
including privacy and civil liberties/rights, task force performance measurement, personnel selection, and task force
oversight and accountability, Additional information is available regarding this required training and access methods
via BJA's web site and the Center for Task Force Integrity and Leadership {www.ctfli.org).

26, Recipient may not expend or drawdown funds unt! the Bursau of Justice Assistance, Office of Justice Programs has
received documentation demonstrating that the state or local governing body review and/or community notification
requirements have been met and has issued a Grant Adjustment Notice (GAN) releasing this special condition,

OIP FORM 4000/2 (REV. 4-88)
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Department of Justice

Office of Justice Programs

Bureau of Justice Assisiance

Washington, D.C, 20531

Memorandum To:; Official Grant File

From: Orbin Terry, NEPA Coordinator
Subject: Incorporates NEPA Compliance in Further Developmental Stages for Johnson
County

The Edward Byme Memorial Justice Assistance Grant Program (JAG) allows states and local governments to
support a broad range of activities to prevent and control crime and to improve the criminal justice system, some of
which could have environmental impacts. All recipients of JAG funding must assist BIA in complying with NEPA
and other related federal environmental impact anatyses requirements in the use of grant funds, whether the funds
are used directly by the grantee or by a subgrantee or third party. Accordingly, prior to obligating fimds for any of

the specified acfivities, the grantee must first determine if any of the specified activities will be funded by the
grant

The specified activities requiring enviropmental analysis are:

a. New construction,

b. Any renovation or remodeling cf a property located in an environmentally or historically sensitive area,
including properties located within a 100-year flood plain, a wetland, or habitat for endangered species, or a
property listed on or eligibie for listing on the National Register of Historic Places;

¢. A renovation, lease, or any proposed use of a building or facility that will either (a) result in a change in its basic
prior use or (b) significantly change its size; ‘

d. Implementation of a new program involving the use of chemicals other than chemicals that are (a) purchased as
an incidental component of a funded activity and (b) traditionally used, for example, in office, household,
recreational, or education environments; and

e. Implementation of a program relating to clandestine methamphetamine laboratory operations, including the
identification, seizure, or closwe of clandestine methamphetamine laboratories.

Complying with NEPA may require the preparation of an Environmental Assessment and/or an Envirommental
Impact Staternent, as directed by BIA. Further, for programs relating to methamphetamine laboratory operations,
the preparation of a detailed Mitigation Plan will be required. For more information about Mitigation Plan
requirements, please see http://www.ojp.usdoj.gov/Bl Afresource/nepa.himl.

Please be sure to carcfully review the grant conditicns on your award docurert, as it may contain more specific
information about environmental cormpliance.
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Department of Justice
Office of Justice Programs

Bureau of Justice Assistance

GRANT MANAGER'S MEMORANDUM, PT. It
PROJECT SUMMARY

Grant

PROJECT NUMBER
2011-D3-BX-2735

PAGE 1 OF |

This project is supported under FYL1{BIA - JAG) 42 USC 3750, et seq,

1. STAFF CONTACT (Mame & telephone number)

Shauna D Cormolly
(202) 353-0019

2. PROJECT DIRECTOR (Mame, address & telsphone number)

Carrie Swisher

Grant Specialist

123 Morth Cherry Street
Olathe, KS 66051-3443
(913) 791-5276

3a, TITLE OF THE PROGRAM
FY 2011 Justice Assistance Grant Program

3b. POMS CODE (SEE INSTRUCTIONS
ON REVERSE)

4, TITLE OF PROJECT

Johnson County JAG Law Enforcement Equipment Project

5. NAME & ADDRESS OF GRANTEE

Johnson County
125 Nerth Cherry Streat
Olathe, KS 66061-3443

6. NAME & ADRESS OF SUBGRANTEE

7. PROGRAM PERIOD
FROM: 10/0142010 TO: 09/30/2014

8. BUDGET PERIOD

FROM: 10/01/2010 TO: 09/30/2014

9. AMOUNT OF AWARD
§ 144,655

10. DATE OF AWARD

08/12/2011

11. SECOND YEAR'S BUDGET

12. SECOND YEAR'S BUDGET AMOUNT

13, THIRD YEAR'S BUDGET PERIOD

14, THIRD YEAR'S BUDGET AMQUNT

15. SUMMARY DESCRIPTION OF PROJECT (See instruction on reverse)

The Edward Byrme Memoriat Justice Assistance Grant Program (JAG) allows states and vnits of local govermment, inchuding tribes, te support a broad range of
activities to prevent and control crime based on their own state and local needs and conditions. Grant funds can be used for siate and local initiatives, technical
assistance, raining, personmel, equipment, supplies, contractual support, and information systems for criminal justice, including for any one or more of the
following purpose areas: 1} law enforcement programs; 2) prosecution and court programs; 3) prevention and educalion programs; 4) corrections and community
cocrections programs; 5) drug treatment and enforcemnent programs; §) planing, evaluation, and technology improvement programs; and 7) orime victim and

witness programs (other than compensation).

The Johnson County Shemiff's Office will serve as the fiscal agent and disperse all grant fimds te its disparate agencies, The Lenexa Police Depariment will support
data sharing/linkage and poljcing, as the agency will increase their capacity in their license plate reader program, The Merram Police Department will purchase

OJP FORM 400072 (REV, 4-88)
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Tasers® which will be issued to officers in various areas of law enforcement. The Olathe Police Department will procure various types of equipment needed for
officer safety, communication, and fisld reporting (e.g., cameras, crime scene equipment, recording devices, ete.). The Shawnes Police Department and Overland
Park Police Department will support tactical enforcement and policing activities with the purchase of licznze plate readers,

NCA/MCF
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CMB No. 1124-0328

o

U.S. Départment of Justice y
Office of Justice Programs g
Bureau of Justice Assistance

The U.S. Department of Justice (DOJ), Office of Justice Programs' (OJP) Bureay of Justice
Assistance (BJA) is pleased to announce that it is seeking applications for funding under the
Edward Byrne Memorial Justice Assistance Grant (JAG) Program. This program furthers the
Department’s mission by assisting state, local, and tribal efforts {o prevent or reduce crime and
violence.

Edward Byrne Memorial
Justice Assistance Grant (JAG) Program

FY 2011 Local Solicitation

Eligibility

Applicants are flimited to units of local government appearing on the FY 2011 JAG Allocations
List. To view this list, go to www oip.usdoi.gov/BJA/grant/1 1jagallocations.himl. For JAG
program purposes, a unit of local government is: a town, township, village, parish, city, county,
boerough, or other general purpose political subdivision of a siate; or, it may also be a federally
recognized Indian tribe that performs law enforcement functions (as determined by the
Secretary of the Interior). Otherwise a unit of local government may be any law enforcement
district or judicial enforcement district established under applicable state law with authority to
independently establish a budget and impose taxes. In Louisiana, a unit of local government
means a district attorney or parish sheriff. In the District of Columbia or any United States Trust
Territory, a unit of local government is any agency of the District of Coluimbiz or federal
government performing law enforcement funciicns for the District of Columbia or Trust
Territories of the United States.

Deadline

Registration for this funding opportuniiy is required prior to application submission, by selecting
the "Apply Online” button associated with the solicitation title in OJP’s Grants Management
Svsiem (GMS). (See "How to Apply," page 11.) All registrations and applications are due by
8:00 p.m. eastern fime on July 21, 2011. (See “Deadlines; Registration and Application,” page
4)

Contact Information

For technical assistance with submitting the application, contact the Grants Management
System Support Hotline at 1-888-549-9901, option 3, or via e-maii to
GMS . HelpDesk@usdoj.gay.
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Note: The GMS Support Hotline hours of operation are Monday—Friday from 6:00 a.m. to 12
midnight eastern time, except federal halidays.

For assistance with any other requirement of this solicitation, contact the BJA Justice
information Center at 1-877-927-5657, via e-mail to JIC@telesishg.com, or by live web chat.
The BJA Justice Information Center hours of operation are 8:30 a.m. to 5:00 p.m. eastern time,
and 8:30 a.m. to 8:00 p.m. eastern time, Monday through Friday, on the solicitation close date.
You may also contact your State Policy Advisor:
www.oip.gov/BJA/resource/ProgramsOffice himl,

Release date: June 6, 2011

BJA-2011-3031

OMB Mo. 1121-0329 2
Approval Expires 02/28/2013
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Edward Byrne Memorial
Justice Assistance Grant (JAG) Program: Local Solicitation
CFDA #16.738

Overview

The Edward Byrme Memorial Justice Assistance Grant (JAG) Program (42 U.S.C. 3751(a)) is
the primary provider of federal criminal justice funding to state and local jurisdictions. JAG funds
support all components of the criminal justice system, from mulfijurisdictional drug and gang
task forces to crime prevention and domestic violence programs, courts, corrections, freatment,
and justice information sharing initiatives. JAG-funded projects may address crime through the
provision of services directly to individuals and/or communities and by improving the
effectiveness and efficiency of criminal justice systems, processes, and procedures.

Deadlines: Registration and Application

Registration is required prior io submission. The deadline to register in GMS is 8:00 p.m.
eastern time on July 21, 2011 and the deadline for applying for funding under this

———————ammotncerentis §:00 pomeasternineumduly 2 20 Pleaseses the " How to Apply™

section, page 6, for more details

Eligibility

Please refer io the cover page of this solicitation for eligibility under this program.
JAG Program-—Specific Information

Formula

Once each fiscal year's overall JAG Program funding level is determinad, BJA partners with the
Bursau of Justice Statistics (BJS) to begin a four step grant award caiculation process which
consists of:

1. Compuiing an initial JAG allocation for each state and territory, based cn their share of
" violent crime and population (weighted equaliy).

2. Reviewing the initial JAG allocation amount fo determine if the state or territory allccation
is less than the minimum (“de minimus”) award amount defined in the JAG legislation
(0.25 percent cf the total). If this is the case, the staie or territory is funded at the
minimum level, and the funds required for this are deducted from the overail pool of JAG
funds. Each of the remaining states receives the minimum award plus an additional
amount based on their share of violent crime and population.

3. Dividing each state’'s final award amount (except for the tertitcries and District of
Columbia) between staie and local governiments af a rate of 60 and 40 percent,
respectively.

4. Determining local unit of government award aliocations, which are hased on their
proportion of the state’s three-year violent crime average. If a local sligible award

amount is less than $10,000, the funds are returned fo the state to be awarded to these
BJA-2011-3031

OMB No. 1121-0328 4
Approval Expires 02/28/2013
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local uniis of government through the state agency. If the eligible award amount is
$10,000 or more, then the local government is eligible to apply for a JAG award directly
from BJA.

Award Amount

Eligibie award amounits under JAG are posted annually fo BJA’s JAG web page:
www.ojp.usdoj.gov/BJA/grant/jag.himl.

All awards are subject to the avaiiability of appropriated funds and any modifications or
additional requirements that may be imposed by law.

Purposc Areas
JAG funds may be used for state and local initiatives, technical assistance, training, personnel,
equipment, supplies, contractual suppott, and criminal justice infarmation sysiems for criminal

justice that will improve or enhance such areas as:

Law enforcement programs.
Prosecution and court programs,

Frevention and education programs.

Cerr'ar-{-inhe AR A EEL s e PEm et e e
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Drug freatment and enforcemnent programs,
e [Planning, evaiuation, and technelogy improvement programs.
e Crime victim and withess programs (other than compengation).

Note: The authorizing statute for the JAG Program provides that funds are to be used for the
purposes above and notes that these purpeses include all of the purposes previously authorized
under the Edward Byrne Memorial State and Local Assistance Program (Byrne Formula) and
the Local Law Enforcement Block Grant Program (LLEBG). This pravision may be useful to
applicants in understanding all of the allowable uses under the above purpose areas. For
example, relying on this provision, it can be understood that the JAG Purpose Area “Prosecution
and court programs” listed sbove, provides the states and local units of government with the
authority to fund defender, judicial, pretrial, and court administration efforis as well as
prosecution proegrams. For a lisiing of prior Byrne Formula and LLEBG purpose areas, see
www,ojp. usdol. gov/BJA/grant/byrnepurpose.himl. Although these two programs have been
eliminated, their prior purpose areas may be useful in appreciating the scope of the JAG
purpose areas.

JAG funds may also be used {o address key stafutory requirements that may not be otherwise
funded, including requirements from the state and federal level, such as addressing limited
English proficiency requirements and other similar mandates.

Priorities

BJA recognizes that the downturn in the economy has resulted in significant pressures on state
and local criminal justice systems. In these challenging times, shared priorities and leveraged
resources can make a significant impact. In light of this, it is imperiant to make SAAs and local
JAG recipients aware of several areas of priority that may be of help in maximizing the
effectiveness of the Byrne JAG funding at the state and local level.

BJA-2011-3031

QOMB No, 1121-0329 5
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As an overall framework for success, we encourage both state and local comprehensive justice
planning, bringing all of the system stakeholders together, including law enforcement, courts,
prosecutors, defenders, corrections officials, and other stakeholders to create a comprehensive
and strategic justice plan to ensure coordination and a more effective justice system.

As a part of this strategic planning process, we strongly enccurage state and local planners o
consider programs that are evidence-hased and have been proven effective; in a difficuit
budgetary climate, it is critical that dollars are spent on programs whose effectiveness is proven.
However, we recognize that state and iocal programs can also be excellent laboratories for
innovative programs that can be models for other states and Jocalities addressing difficult
problems. BJA has made resources available to SAAs and others to provide training and
technical assistance in identifying and using evidence-based practices as the outcome of 2
comprehensive and strategic justice plan in the state or local community. We also strongly
encourage SAAs and local recipients to use JAG funding to suppert, replicate and expand
strategic efforts to assess system cost drivers and to make appropriate policy changes that can
reduce systein costs while not jeopardizing public safety. These efforts include justice
reinvestiment and court reengineeting as well as others.

in addition to these overarching considerations and in addition to our longstanding and
—_———unwaverhg-commiiment to keeping violent erime at its lowestlevelin-desades - the-following ———
priorities represent key areas where we will be focusing nationally and invite each state 1o join

us in addressing these challenges as a part of our JAG partnership.

Countererrorism and Infoermation Sharina/Fusion Centers

A key priority for DCJ and, indeed, the entire Administration, is effective counterterrorism and
terrorism prevention programs. We recognize that state and local law enforcement are critical
partners in detecting, identifying, preventing, and disrupting acts of violence against the United
States by both domestic and internaticnal extremist organizations, Preventing terrorism remains
the first goal of DCJ's sirategic plan and remains a priority for BJA. A key priority of the National
Strategy on Information Sharing for preventing terrorism includes suppori for State and Major
Urban Area fusicn ceniers (fusion centers) to address gaps in achieving full implementation of
Global's Baseline Capabilities for fusion centers. Through the parinership of the U.S.
Depariment of Homeland Security and DOJ the support for these fusion centers also enhances
a state's response to “ali crimes” by improving information sharing and coordination with iecal -
law enforcement agencies.

Evidence-Based Programs or Practices

OJF considers programs and practices to be evidence-based when their effectiveness has been
demonstrated by causal evidence (generally obtained through one or more outcome
evaluagtions). Causal evidence documents a relationship between an activity or intervention
{inciuding technology) and its intended outcome, including measuring the direction and size oi 2
change, and the extent to which a change may be atiributed {o the activity or intervention.
Causal evidence depends on {he use of scientific methods to ruie out, fo the extent possible,
alternative explanations for the documented change. The strengih of causal evidence, based on
the factors described above, will influence the degree to which OJP considers a program or
practice to be evidence-based,
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Economic Crime

As our economy shows signs of recovery, it is essential that we not allow this progress io be
thwarted by economic crime, including moitgage fraud, financial crimes, fraud, and intellectual
property crimes that threaten our economic growth and stabiiity.

Reentry and Smart Probation

In order to lessen the burden on what has been described as an overreliance on incarceration, it
is essential that those who have served time can transition back into the community and into
crime-free pro-social lives. To do this, we will emphasize smart and effective approaches to
offender reentry and will support statewide and local efforts in justice reinvestment, which
reduces costly spending on incarceration and reinvests a portion of the savings into other areas
of the justice system without sacrificing accountability.

Indigent Defense

Another key priority area is ensuring that justice is truly done in the criminal justice system—the
Attorney General has consistently stressed that the crisis in indigent defense reform is a serious
concemn of his, a concern which is shared by OJP and BJA. As a former prosecutar and judge,
however, the Attorney General is also acutely aware that without adequate funding for the
courts, prosecution, problem-solving courts, and other innovative, cost-saving alternaiives o
incarceration, true justice cannot be achieved.

Children Exposed To Violence

Last, but certainly not least, we must ensure that, in the confext of our continued focus on
addressing violeni crime, children who are exposed to violence are responded io effectively so
that these experiences do not risk the futures of these children and do not fuel the cycle of
vicience,

These priorities and others will be the focus of our efforts during FY 2011, and we invite you as
a partner and grantee to join us in our efforis to address these crifical issues.

Interoperable Communications

Grantees (including sub-grantees) that are using FY 2011 JAG Program funds to support
emergency communications aclivities should comply with the FY 20771 SAFECOM Guidance for
Emergency Communication Grants, including provisions on technical standards that ensure and
enhancs interoperable communicstions. Emergency cornmunications activities include the
purchase of Interoperable Communications Equipment and technelogies such as voice-over-
internat protocol bridging or gateway devices, or equipment to support the build out of wireless
broadband networks in the 700 MHz public safety band under the Federal Communications
Commission (FCC) Waiver Order. SAFECOM guidance can be found at

www . safecomprogram.goy.

Grantees interested in deveioping a public safety broadband network in the 700 MHz band in
their jurisdictions must adhere to the technical standards set forth in the FCC Waiver Order, or
any succeeding FCC orders, rules, or reguiations pertaining to broadband cperations in the 700
MHz public safety band. The recipient shall also ensure projects support the Statewide
Communication interoperability Plan (SCiP) and are fully coordinated with the full-time
Statewide Interoperability Coordinator (SWIC) in the state of the project. As the ceniral
coordination point for their stale’s interoperability effort, the SWIC plays a critical role, and can
serve as a valuable resource. SWICs are responsible for the implementation of the SCIP
through coordination and collaboration with the emergency response community. The U.S.
Department of Homeland Securify Office of Emergency Communications maintains a list of
BJA-2011-3031
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SWICs for each of the 56 states and territories. Please contact OEC@hq.dhs.qov if you are not
familiar with your state or territory's SWIC, If any future regulatory requirement (from the FCC or
other governmental entity) results in a material technical or financial change in the project, the
recipient should submit associated documentation, and other material, as applicable, for review
by the SWIC to ensure coordination. Please note that for future year solicitations (FY 2012),
BJA will require that the SWIC provide approval for changes in inferoperable communication
projects. Grantees should establish communications with the SWIC in their state or territory in
the near future in order fo ensure seamiess coordination on all projects going forward.

Grantees (and sub-grantees) should provide a listing of all communications equipment
purchased with grant award funding {(plus the quantity purchased of each item) ic their assigned
BJA State Policy Advisor once items are procured during any periodic programmatic progress
reporis.

Responsibilities

The Chief Executive Officer (CEQ) of an eligible unit of local government or other officer
designated by the CEQ must submit the application for JAG funds. A unit of local government
receiving a JAG award will be respensible for the administration of the funds including:
distributing the funds; monitoring the award; submitting quarterly financial status (SF-425) and

—————performance-mettlesreporis-and-annual programmeticrepersand providing-engoing-oversight———————————

anhd assistance fo any subrecipients of the funds.

Length of Awards

Awards are made in the first fiscal year of the appropriation and may be expended during the
following 3 years, for a foial grant period of 4 years. Extensions beyond this period may be
made on a case-by-case basis at the discretion of the Director of BJA and must be requested
via the Grants Management System (GMS) no less than 30 days prior to the grant end date.

Administrative Funds

A unit of local government may use up to 10 percent of the award, plus any interest accrued, for
costs associated with administering JAG funds.

Disparate Certification

A disparate allocation occurs when a city or municipality is allocated cne-and-one-haif times
{150 percent) more than the county, while the county bears more than 50 percent of the costs
associated with prosecution or incarceration of the municipality’s Part 1 violent crimes. A
disparate ailocation also occurs when muliiple cities or municipalities are collectively allocated
four times (400 percent) more than the county, and the county bears more than 50 percent of
the collective costs associated with prosecution or incarceration of each municipality’s Part 1
violent crimes.

%* Jurisdictions certified as disparate must identify a fiscal agent that will submit a joint
application for the aggregate eligible allocation to all disparate municipalities. The joint
application must determine and specify the award distribution fo each unit of local
government and the purposes for which the funds will be used. When beginning the JAG
application process, 2 Memorandum of Understanding (MOU) that identifies which
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jurisdiction will serve as the applicant/fiscal agent for joint funds, must be completed, and
sighed by the Authorized Representative for each paricipating jurisdiction. The signed
MOU should be attached fo the application. For a sample MOU, go to
www.ojp,usdoj.gov/BJA/arant/jagi /1 1JAGMOU. pdf.

Governing Body Review

The applicant agency (fiscal agent in disparate situations) must make the grant application
availabie for review by the governing body (or to the organization designated by the governing
body) not fewer than 30 days before the application is submitted fo BJA.

Public Comment

The applicant agency (the fiscal agent in disparate situations) must include a statement that the
application was made public and that, to the extent of applicable law or estahlished procedure,
an opportunity to comment was provided to citizens and io neighborhood cr community-based
organizations.

Budget Information

viatch Requirement

While_matchis nofrequired-with-the JAG Program—mateh-can-be-tsed-as-an-cffectivestrategy
for states and units of local government to expand justice funds and build buy-in for local
criminal justice initiatives.

Suppianting

Federal funds must be used {o supplement existing funds for program activities and cannot
replace or supplant nonfederal funds that have been appropriated for the same purpose.
Supplanting is prohibited under JAG. Please see BJA's JAG web page and the updated JAG
FAQs for examples of supplanting.

Trust Fund

Award recipients may drawdown JAG funds in advance. To do so, a trust fund must be
estabiished in which to deposit the funds. The trust fund may or may not be an inierest-bearing
account. If subrecipients draw down JAG funds in advance, they also must establish a trust fund
in which te deposit funds. This trust fund requirement only applies to direct JAG award
recipients as well as subrecipients that are not on a reimbursement basis.

Prohibited Uses

No JAG funds may be expended outside of JAG purpose areas. Even within these purpose
areas, however, JAG funds cannot be used directly or indirectly for security enhancements or
equipment for nongovernmental entities not engaged in criminal justice or public safety. Nor
may JAG funds be used directly ot indirectly to provide for any of the following matters unless
BJA certifies that extraordinary and exigent circumstances exist, making them essential to the
maintenance of public safety and good order;
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s Vehicles (excluding police cruisers), vessels (axcluding police boats), or aireraft (excluding
poiice helicopters).

Luwxury items,

Real estate,

Construction projects (othar than penal or correctional institutions).

Any similar matters.

@ e e o

*For information related to requesting a waiver to use funds for any prohibited item, please refer
to the updated JAG FAQs on BJA's JAG web page.

Reporting Requirements

Once an award is accepted, award recipients must submit gquarterly financial status (SF-425)
and annual performance reports through GMS.

In addition, applicants who recsive funding under this solicitation must provide data that

measures the results of their work. Please refer to “Performance Measures” below for further
information. :

Performance Measures

Foassistimfalfilimgrtie Department sresponsibiliities onder theSovermment Penormance and
Results Act of 1993 (GPRA), P L. 103-62, applicants who receive funding under this solicitation
must provide data that measures the results of their work. Quarterly performance meirics
reports must be submitted through BJA’s Performance Measurement Tool (PMT) web
site: www.bjaperformancetools.org. The performance measurs can be found at:

wiwvw. bjaperiormancetools.ora/helplARRAJACand AGCombinadlndicatorGrid. pdf.

All JAG reciplents should be aware that BJA is currently considering changes to the JAG
performance reporting processes, including measures. While state administering
agencies will play a role in the process, recipients are advised that the reporiing
requirements noted abovea may be subject to modification through this process,

Submission of performance measures data is not required for the application. Instead,
applicants should discuss in their application their proposed methods for collecting data for
performance measures. Please refer to the section “What an Application Must Include” (below)
for additional information.

MNote on project evaluations: Applicants that propose to use funds awarded through this
solicitation to conduct project evaluations should be aware that cerfain project evaluations (sueh
as systematic investigations designed to develop or contribute to generalizable knowledge) may
constifute “research” for purposes of applicable DOJ human subjecis protections. However,
project evaluations that are intended only to generate internal improvements to a program or
service, or are conducted only to meet OJP's performance measure data reparting requirements
likely do not constitute “research.” Applicants should provide sufiicient information for OJP to
determine whether the particular project they propose would either intentionally or
unintentionally collect andfor use information in such a way that it meets the DOJ regulatory
definition of research.
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Research, for the purposes of human subjects protections for OJP-funded programs, is defined
as, “a systematic investigation, including research development, testing, and evaluation,
designed to develop or contribuie to generaiizable knowlsdge” (28 C.F.R. § 48.102(d)). For
additicnal information on determining whether a proposed activity would constitute research,
see the decision tres o assist applicants on the “Research and the Protection of Human
Subjects” saction of the OJP Other Requirements for OJP Applications” web page
{www.ojp.usdoi.govifunding/other reguirements.him). Applicants whose proposals may involve
a research or statistical component also should review the “Confidentiality” section on that web

page.

Motice of New Post-Award Reporting Requirements

Applicants should anticipate that all recipients (other than individuals) of awards of $25,000 or
more under this solicitation, consistent with the Federal Funding Accountability and
Transparency Act of 2008 (FFATA), will be required to report award information on any first-tier
subawards totaling $25,000 or more, and, in certain cases, to report information on the names
and total compensation of the five most highly compensated exscutives of the recipient and
first-fier subrecipients. Each applicant entity must ensure that it has the nacessary processes
and systems in place to compiy with the reporting requirements should it receive funding.
Reports regarding subawards wili be made through the FFATA Subaward Reporting System

¥ el e W LY

Please note also that applicanis should anticipate that no subaward of an award made under
this solicitation may be made to g subrecipient {other than an individual) unless the poteniial
subrecipient acguires and provides a Data Universal Numbering System (DUNS) number.

How to Apply

Applications are submitied through OJP’s Grants Management System (GMS). GMS is a web-
based, data-driven computer application that provides cradle to grave support for the
application, award, and management of awards at OJP. Applicants must register in GMS for
each specific funding opportunity and should begin the process immediately to meet the GMS
regisfration deadline, especially if this is the first time using the system. Complete instructions
on how to register and submit an application in GMS can be found at
www.olp.usdoj.gov/gmschi/. If the applicant experiences fechnical difficulties at any point during
this process, piease e-mail GMS.HelpDesk@usdoj.gov or call 888-549-9901 (option 3},
Monday-Friday from 6.00 a.m. to midnight eastern time, except federal holidays. OJP highly
recommends that applicants start the registration process as early as possible to prevent delays
in submitting an application package by the specified appiication deadline.

All applicants should complete the following steps:

1. Acquire a DUNS number. A DUNS number is required fo submit an application in GMS. In
general, the Office of Management and Budget requires that all applicants (other than
individuals) for federal funds include a DUNS (Data Universai Numbering System) number in
their application for a new award or renewal of an existing award. A DUNS number is a
unigue nine-digit sequence recognized as the universal standard for identifying and keeping
track of entities receiving federai funds. The identifier is used far tracking purposes and to
validate address and point of contact information for federal assistance applicants,
recipients, and subrecipients. The DUNS number will be used throughout the grant life
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cycle. Obtaining a DUNS number is a free, one-time activily. Obtain 3 DUNS number by
calling Dun and Bradstreet at 866-705~5711 or by applying online at www.dnb.com. A
DUNS number is usually received within 1-2 business days.

2. Acquire or renew regisiration with the Centrat Contractor Registration (CCR)
database. QJP requires that all applicants (other than individuals) for federal financial
assistance mainiain current registrations in the Ceniral Contractor Registration {CCR)
database. The CCR database is the repository for standard information about federal
financial assistance applicants, recipients, and subrecipients. Organizations that have
previously submitted applications via Granis.gov are aiready registered with CCR, as itis a
requirement for Grants.gov registration. Please note, however, that applicants must update
or renew thelr COR registration annualiy to maintain an active status. Information about
CCR registration procedures can be accessed at www,ccr.gov.

3. Acquire a GMS username and password. A nhew user must create a GMS profile by
selecting the “First Time User” link under the sign-in box of the GMS home page. For more
information on how to register in GMS, go to www.oip.usdoj.gov/gmschbt/.

4, Verify the CCR registration in GMS, QOJP requests that all applicants verify their CCR
registration in GMS. Once logged into GMS, please click the "CCR Claim® link on the left

side-oi-the-default screen.-Click-the-submit-buttop-te-verify- the GERregistration:

5. Search for the funding opportunity on GMS. After logging into GMS or completing the
GMS profile for username and password, go fo the "Funding Opportunities” link on the left
side of the page. Please select the Bureau of Jusiice Assistance and the Edward Byme
Memorlal Justice Assistance Grant (JAG) Program—Local Solicitation.

6. Register by selecting the “Apply Online” button associated with the solicitation title.
The search results from step 5 will display the solicitation title along with the regisfration and
application deadlines for this funding opportunity. Please select the “Apply Oniing” button in
the “Action” column to register for this solicitation and create an application in the system.

7. Submit an appiication consistent with this solicitation by following the directions in
GMS. Once submitted, GMS will display a confirmation screen stating the submission was
successful. Important: In some instances, an applicant must wait for GMS approval before
submitting an application. Applicants are urged io submit the appiication at least 72 hours
pricr to the due date of the application.

Noie: CJP's Granis Management System {GMS) does not accept executable file types as
application atiachments. The disallowed file types include, but are not limited to, the foliowing
extensions: “.CDm'” “.bat’" H-exe,l! ".Vbs’” H.C_fgl’l “.dat’ll “'db,“ H'dbfl?! [(.d”,ll i ' ’ n W |Dg’ll “I now Sys
and ".zip."

Experiencing Unforeseen GMS Technical Issues

if an applicant experiences unforeseen GMS technical issues beyond the applicant’s conirof that
prevent submission of its application by the deadiine, the applicant must contact the Bureau of
Justice Assistance Programs Office siaff within 24 hours atfter the deadline and request
approval to submit the application. At that time, BJA Programs Office staff will instruct the
applicant to submit specific infermation detailing the technical difficulties. The applicant must e-
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mail: a description of the technical difficulties, a timeline of submission afforts, the complete
grant application, the applicant DUNS number, and GMS Help Deask tracking number(s)
received, After the program office reviews all of the information submitted, and contacts the
GMS Help Desk fo validate the technical issues reported, OJP wili contact the applicant to either
approve or deny the request to submit a late application. If the technical issues reported cannot
be validated, the application will be rejected as untimaly.

The following conditions are not valid reasons to permit laie submissions: (1) fallure to begin the
registration process in sufficient time, (2) failure to follow GMS instructions on how to register
and apply as posted on its Web site, (3) failure tc follow all of the instructions in the OJP
solicitation, and (4) technical issues experienced with the applicant’s computer or information
technology (IT) environment.

Notifications regarding known technical problems with GMS, if any, are posted at the top of the
OJP funding web page, www.oip.usdoj.gov/funding/salicitations.hfm.

What an Application Must Include

This section describes what an application is expecied to include and sets out a number of
elements. Applicants should anticipate that failure to submit an application that contains all of
——the specified elements may negativaty affect the Teview of the application and, shoald g decisiohn

neveriheless he made to make an award,_will resulf in.tha.inchusion.of special conditions. that

preclude access to of Use of award funds pending satisfaction of the condltlons

Q.JP strongly recemmends use of appropriately descriptive file names (e.g., “Program
Narrative,” “Budget and Budget Narrative,” “Memoranda of Understanding,” etc.) for all required
attachments.

1. Appiication for Federal Assistance (SF-424)
The SF-424 is a standard form required for use as a cover sheet for submissicn of pre-
applications, applications, and related information. Grants.gov and GMS take information
from the applicant’s profile to populate the fields on this form.

2. FProgram Narrative
Applicants must submit a program narrative that generally describes the proposed program
activities for the four year grant period. The narrative must outiine the type of programs to be
funded by the JAG award and provide a brief analysis of the need for the programs.
Narratives must also identify anticipated coordination efforts involving JAG and related
justice funds. Certified disparate jurisdictions submitting a joint application must specify the
funding distribution to each disparate unit of local government and the purposes for which
the funds will be used.

Failure io submit this required information will result in an application being returned
in the Grants Management System (GMS) for inclusion of the missing information OR
the aitachment of a withholding of funds special condition at the time of award.

3. Budget and Budget Narrative
Applicants must submit a budget and budget narrative outlining how JAG funds, including
administrative funds if applicable, will be used to suppori and implement the program. This
narrative should include a full breakdown of adminisirative costs, as well as an overview of
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how funds will be allocated across approved JAG purpose areas. Applicants shouid utilize
the following approved budget categories to label the requested expenditures: Personnel,
Fringe Benefits, Travel, Equipment, Supplies, Consultants/Centracts, and an Other
category. For informational purposes only, a sample budget form may be found at
www.oip.usdoj.goviiunding/forms/budget detail.pdi, Faiture to submit this required
information will resulf in an application being change requested in the Grants Management
System (GMS) for inclusion of the missing information OR the attachment of a withholding
special condition at the time of award if time does not permit for a change request process.

Falltre to submit this required information will result in an application being returned
in the Grants Management Sysiem {GlMS) for inclusion of the missing infermation OR
the attachment of a withholding of funds special condition at the time of award.

4, Review Narrative
Applicants must submit information documenting that the date the JAG application was
made available for review to the governing body, or to an organization designated by that
goveming body, on a date not less than 30 days before the application was submitted to
BJA. The attachment must also specify that an opportunity to comment was provided to
citizens to the extent applicable law or established procedures make such opportunity
available. Failure to submit this required information will result in an application being

-_— e —change-requestedin-the-Grants-Maragerent-System-(GMES-fornclusion-of the-missing

information OR the attachment of & withholding special condition at the time of award if time

does not penmit for a change request process.

Failure to submit this required information will result in an application being returned
in the Grants Management System (GMS) for inclusion of the missing information OR
the attachment of a2 withholding of funds special condition at the time of award.

B, Absiract
Applicants must provide an absiract that includes the applicant's name, title of the project,
goals of the project, and a description of the sirategies to be used. In addition, above or
below the abstract narrative, applicants must identify the top five project identifiers that
would be associated with proposed project activities. The list of all ideniifiers, separated by
JAG program area, can be found at www.oip.usdoi.gov/BJA/arant/jag1 1/JAGIdentifiers.pdf.
The abstract must not exceed a half-page, or 400-500 words.

Failure to submit this required information will result in an application being returned
in the Grants Management Sysiem (GMS) for inclusion of the missing informatien OR
the attachment of a withhoiding of funds special cendition at the time of award.

6. Tribal Authorizing Rasolution (If apglicable)
If an application is being submitied by either (1) a tribe or tribal organization or (2) a third
party proposing to provide direct services or assistance to residents on tribal lands, then-a
current authorizing resolution of the goveming body of the tribal entity or other enactment of
the tribal councii or comparable governing body authorizing the inclusion of the tribe or tribal
organization and its membership should be included with the application. In those instances
when an organization or consortium of tribes proposes to apply for a grant on behalf of a
tribe or muliiple specific tribes, then the application should include a resolution from all tribes
that will be included as a pan of the services/assistance provided under the grant. A
consortium of tribes for which existing consortium bylaws allow action without support from
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all iribes in the consortium (i.e., without authorizing resolution or other enactment of each
tribal governing body) may submit a copy of its consortium bylaws with the application in lieu
of tribal resolufions.

Additional Attachments (if applicable)

Jurisdictions certified as disparate must identify a fiscal agent that will submit 2 joint
application for the aggregaie eligible aliocation to all disparate municipalities. The joint
application must determine and specify the award distribution to each unit of local
government and the purposes for which the funds will be used. When beginning the JAG
application process, a Memorandum of Understanding (MOLU) that identifies which
jurisdiction will serve as the applicant/ffiscal agent for joini funds, must be completed, and
signed by the Authorized Representative Tor each participating jurisdiction. The signed MOU
musi be attached to the application. For a sample MOU, go to
www.ojp.usdoj.gov/BJA/grantfiag11/11JAGMOU, pdf.,

Failure to submit this required information will resuif in an application being change
requested in the Grants Management System (GMS) for inclusion of the missing
information OR the attachment of a withholding special condition af the time of award
if time does not permlit for a change request process.

Qther Standard Forms

Additional forms that may be required in connection with an award are available on

OJP’s funding page at www.oip.usdoj.gov/fundingforms.htm. For successful applicanis,

receipt of funds may be contingent upon submission of ali necessary forms. Flease note in
particular the following forms.

a. Cerlifications Regarding Lobbying; Debarment, Suspension and Other Responsibility
Matiers: and Drug-Free Workplace Requirements (required to be submiited in GMS prior
to the recsipt of any award funds).

lobbying activities; this form musi be downloadad, completed, and then uploaded).

¢. Accounting System and Financial Capability Questionnaire (required for any applicant
other than an individual that is a non-governmental eniity and that has not recsived any
award from OJF within the past 3 years; this form must be downloaded, completed, and
then uploaded). ‘ ' :

d. Standard Assurances (required 1o be submitted in GMS prior to the réceipt of any award
funds).

Review Process

0OJP is committed to ensuring a fair and open process for awarding grants. The Bureau of
Justice Assistance reviews the application to make sure that the information presented is
reasonable, undersiandable, measurable, and achievable, as well as consistent with the
solicitation.

Absent explicit statutory authorization or written delegation of authority to the contrary, all final
grant award decisicns will be made by the Assistant Attorney General (AAG).
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Additional Requirements

Applicants selected for awards must agree to comply with additional legal requirements upon
acceptance of an award. We strongly encourage you to review the information pertaining to
these additional requirements prior to submitting your application. Additional information for
each can be found at www.ojp usdoj.covffundinc/other requirements.him.

Civil Rights Compliance

Faith-Based and Other Community Organizations
Confideniiality

Research and the Protection of Human Subjects
Anti-Lobbying Act

Financial and Government Audii Requirements

National Environmental Policy Act (NEPA)

@

DU Hormation echmology otandards (fapplicable])
Single Point of Contact Review

Nonsupplanting of State or Local Funds

Criminal Penalty for False Statemenis

Compliance with Qffice of Justice Programs Financial Gulde

Suspension or Termination of Funding

Nonprofit Organizations

* For-Profit Organizations

Government Performance and Results Act (GPRA)

Rights in Intellectual Property

Federal Funding Accouniability and Transparency Act (FFATA) of 2008
Awards in excess of $5,000,000 - federal taxes certification requirement

Active CCR Registration
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Application Checklist
FY 2011 Edward Byrne Memorial Justice Assistance Grant (JAG) Program:
L.ocal Solicitation

The application checkiist has been created to aid assist in developing an application.

Eligibility Requirement:;
The jurisdiction listed as the legal name on ihe application corresponds with the eiigible
jurisdiciion listed on BJA's JAG web page
The federal amount requested is within the allowable limit of the FY 2011 JAG
Allocations List as lisied on BJA’s JAG web page

The Application Contains:
Standard 424 Form (sse page 13)
Pragram Narrative (see page 13)
Budget and Budget Narrative (see page 13)
Review Narrative (the date the JAG application was made available fc the governing
body for review and that it was provided to the public for comment) (see page 14)

A L 4 = A4\
ADstTract{see Pale %)

Additional Atiachment: Memorandum of Understanding (MOL).if in.a funding. disparity.

(see page 15)
Tribal Authorizing Resolution (if applicable) (see page 14)
Other Standard Forms as applicable (see page 15), including:
Disclosure of Lobbying Activities (if applicable)
Accounting System and Financial Capability Questionnaire (if appiicable)
DUNS Number (see page 11)
CCR Registration (see page 12)
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About this guide

This guide is the reference manual for the CarSystem, which is the Mobile Plate
Hunter™ 900 user interface.

This document is intended to provide the User with basic information on the system
operations for suceessful use in the field. Additional information on Hot List data
conversion; System Administration and Vehicle Installation are available in separate
documents.

The system user interface is a sofiware program, called CarSystem, which runs on a
Mobite Data Terminal, a laptop, or any other on-board computer. The computer must be
connected to the MPH™O00 processor or to the MPH™O00 junction box if AD3M
cameras are used, as explained in the Installation manual.

Section 1_explains the general framework_of the CarSystem including the Main Ment

page.

Section 2 presents all the License Plate Reading (LPR) applications.
Section 3 shows the GPS Localization control page.

Section 4 is about the Hot List and section 5 explains the Virtual Fence function.
Section 6 is concerned with the Communication function.

Section. 7 describes the Login and user management functionality.

Finally, section 8 includes a table with the permissions associated to users’ profiles.

Revision History

Original Document Masciangelo
A |5/18/2005 New Software Revisions Child
B | 10/07/2005 Updated for 9-9 release Child
and NYSP
C | 02/28/2006 Update for release 1.2.0; Masciangelo
CarSystem 2.9.0
D 103/31/2009 CarSystem 4.7.1 Masciangelo
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List of acronyms

e T o

Moblie Plate Hunter 500 Series

AMC Account Manager Control
HL Hot List

GPS Geo Positioning System
T.AN Local Area Network

LPR License Plaie Reader
OPC Operations Center

MDT Mobile Data Terminal
MWP Elsag Middleware

MPH Mobile Plate Hunter

USB Universal Serial Bus
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1 MPH900 Car System Framework

The MPH90C Is 2 license Plate Reading System, which consists on the following
components:

» a set of LPR cameras

e a processor or a junction box

e a Mobile Data Terminal (MDT) hosting the on-board user interface,
Refer to the Instaliation Manual for instructions on how tc set up the hardware
components in the car and power the system up.

The MPHO00 Car System is a framework for the execution of different applications
cn-board a car.
'The functions curfentl\/ avaﬂa‘b.‘le on the graphic interface are:

o License Plate Reader (LPR)}

o GPS Localization

o Communicationdoa rmnt{:aj_[j_pacaf'imnq Center

Userlogln.managaemect. oo e o rnminne s

The Car System Graphic User Interface (GUT) has been developed to be viewed on a
display at 800x600, 1024x768 resolution. At 10241768 resolution the GUI displays the
plate images at the best possible quality, while providing a good view of interface icons.
At any other display resolution, the application will have a dimension of 800x600 pixels.
The Car Systemn is fully touch-screen enabled and optimized, meaning that if the vehicle
MDT/PC/laptop has a touchscreen, the icons and buttons are touchscreen sensitive.
Button and icon sizes have been chosen o maximize touch screen ergonomics.

The LPR application monitors the activity of the LPR carmeras connected to the on-board
PC. It gives the user a view of the plates being read and of the staius of the system. The
interface also provides the operator with important Hot List and alarm management
functions.

The GPS Localization function allows the operator to monitor and manage GPS data
being received from an NMEA compatible GPS receiver attached to a USB or Serial
Com port.
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1.1 Login and Main Menu Pages

The Car System must be launched from the Desktop double-clicking the following icon.

| |
a: s | d 17 g R i K A
Z ‘ X C v b n m | 4|V i B
Caps #@... Canc

At this step, in order to access the system, the user is required fo insert his credentials
{username and password). The window always displays in the user name field the latest
user who successfully logged on to the system. The CarSystem Login page is optional:
Login control can be disabled during the CarSystem setup.

User name and password must be long from a minimum of 6 up to 20 characters and
moteover the username cannot contain the chars "\/{]:;,|=+*? <>,

The application verifies the validity of the data inserted, allowing the user to enter the
application and loading the Main page.

There are three possible operative profiles for a user:
o Administrator; role for system administrator with unrestricted functions;
o Operator: role for expert users in the system usage;
o User: role for standard users in the system usage.

In addition, an Installer maintenance profile having known passwords also exists.

8/81
- 5447 -




==
AMC
PR —GPS Aottt Mansge et
Mobile Plate Hunter Pogition Control
_A00 ]| I— e e , -

Fig. 1.1 — Main CarSysiem sereen

After a successful login, the main page is shown and you can select the desired

application.

The top section contains the following information:

Vehicle Application Pending Alerts Alert Minimize
Description Title Counter Button Button

Close
Button

o Name of the active application {(example: Menu if there isn't any active
application).
o Vehicle description: Vehicle Identifier (number or alias).

o Alerts: This button blinks when there are alerts to be managed (for example, a
pending alarm).

o Pending Alerts: Number of the non-managed alerts.
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o Close button [B3} Closes the Graphic User Interface.

o Minimize button [::;g: Minimizes the application as an icon on the taskbar.

The central section contains buttons to start the applications.
In the figure below, there is an example with the following applications installed:
LPR — License Plate Reader
GPS - GPS Localization;
COM - Radio Communication;
AMC-Account Management Control.

The bottom section contains the diagnostics of the system status:

About Button Datefhour Diagnostic Area

. Date/Time: {Date/timie_as ner PC clock).

Diagnosiic Area (for all configured services/devices): The diagnostic bhOWb (hree basic
statuses to help user’s troubleshooting.
The status is described with the following colors:

Grey: The device/process is disabled.

Green:  The device/process is active and working normally.

The device is connected but paused;
This status may also mean that the device is starting up.

Yellow:

Red: The device is not connected or in fault.

Hazard button [958 This button is activated only if the long range radio
communication is integrated in the system (Cellular communication). By pressing this
button, a panic message is sent to Operations Center. If the long range communication is
not installed, this button is disabled and appears as a grey button.

About button AL By selecting this button a Message Box is shown with the
version of the software installed on the Car System.

To close the Car-System application press the “Close Button” .
When the user pushes the Close button, the following Message Box is displayed asking
the operator for confirmation to close the Car System application:
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The Cancel button will make the application go back to the preceding window.

The Switch User button will make the application return to the login window.

By pressing the OK button the application will proceed to shut down and, if the
application is configured to shutdown the PC hosting the services, the following message
box will be displayed.

By pressing the OK buiton the PC (Windows XP) will shut down. Pressing the Cancel
button will cause only the application to close.

By pressing the “Minimize button™ the application will be minimized and an icon
will be present on the taskbar.

The user can restore the application by selecting the icon on the taskbar (or with the
Alt+Tab keystroke).

[1{%': is also possible to close the application with the Alt+F4 keystroke. j
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2 License Plate Reader functicon

2.1 LPR — License Plate Reader — main window

B Diagnostics |

Hot fist last i pefa ie
AR08-04-28 12:04

Réade‘rs

R R T g L

Fig. 2.1: Main LPR window

The main LPR Screen provides a number of different controls and indicators described
below.
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Transit/Alarm Image

Camera
CodefAlias

| Mgm%fw ] I t 11:26:48
Plats T
State/
Country

Fig. 2.2 Reads/Alarms View Arsa

Field / Description
Function

Transit/Alarm The i{nage o‘f tk.le current Read or Alarm. . .

Image Cl‘lckmg on it, if the ADD3 dual sensor camera is used, the panoramic
color image is presented.

Camera The code or alias of the camera which has detected the read or the

. alarm. The background color changes from yellow (normal reads) to

Code/Alias
red (alarms).

Plate The plate of the cuirent Read/Alarm.

State/Country The State/Country of the current Read /Alarm. A “?” means no state
has been detected or state recognition function is not enabled.

Transit/Alarm | The time stamp of the transit/alarm in the format Hour:Minute: Second.

Time

Colored Blinking sidebars showing the side of the read if only two cameras

Sidebar have been configured.
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2.4.1 Colored Sidebars

Colored Sidebars are present at the lateral sides of the displayed image, their colors
change to distinguish among reads, alarms or live images.

When the system is configured with only two cameras M-00 and M-01 (in association
with elaboration unit ID=00000 and 00001} a direction arrow will be present and it
identifies which camera (right=M-00, 1eft=M-01) has read the license plate.

Colors

Green --Normal Read: if the displayed license plate is NOT present in the
hot list it remains green until the next read

Red — Alarm: the displayed license plate is present in the hot list.

Bhue —- Live: the live function of the camera is enabled.

ATTOWS Direction

SIDE BARS

Right: M-00 camera transit/alarm

Left; M-01 camera transit/alarm

Note: the color in the bars changes as described above

2.1.2 Overview Camera

The overview camera function is an optional feature of the system that provides a color
image for each read or alarm.

It consists of an additional color image coupled with the B/W image which acquires a
wider angle image (panoramic view) than the B/W and allows the user to see more details
in the scene (e.g.: car type, color eic.).

2.1.3 Plate ambiguities

The presence of characters in brackets means that there are
ambiguities in the siring interpretation: CD37[0D]BF means that the
third character may be either a 0 or a D. Usually both the possible
strings CD370BE and CD37DBF are matched against the Hot list.

[1
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When the MPH90C detects a License Plate that is in the hot list, an audible and visual
alarm shows the presence and location of the alarm. This alarm can be accepted by the
operator by pressing the Aecept button whenever the actual plate matches the Hot List
information, including the State. Otherwise, the operator can reject the alarm by pressing
the Reject button. Rejected alarms are still stored, but are marked differently for after-
action reporting. Typical reasons for rejecting an alarm are state mismatch or a bad plate
read. The Reject could be also be used to avoid duplicated alarm entries, in cases when
the same alarm is hit more than once.

The Operator can zoom and adjust the image to view details.

ispnosiics i

[ =

Hek list last update

2006-10-30 09153

Mote that the Tools Panel above is only active in Alarm
Management Mode. That is, you can only zoom and adjust
Alarm images.

The message from the Hot List is displayed in the Alarm note box. This note is created
when the Hot List extract is performed and can be general (“STOLEN VEHICLE!) or
specific (“Warrant for registered Owner — John Public, 6’0” White male, ...) based on the
available information.

The State displayed during an alarm represents the State that applies to that alarm/plate
record.
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As mentioned earlier, when an alarm is active, the zoom and image enhancement icons
become active, allowing the operator to verify the plate and manipulate the image to
gather information about the target vehicle.

The Alarm Panel shows the details of the detected plate string:

2.21 Alarm lmage Controls

The commands of this section allow the user to improve the image brightness, zoom and
contrast when an alarm occurs.

=':751?ﬁ:t';dtiorf- e ' 'Iéo;.i'.__’- ' -_.;;Dé@cv'i;jﬁbﬂgg L -
| Zoom +: to magnify the plate area or increase map details
Zoom
0 Zoom - ; to show the full image of alarms or decrease details

Brightness + : to increase the image’s brightness
Brightness

Brightness - : to decrease the image’s brightness

Contrast + : to increase the image’s contrast
Contrast

Contrast - : to decrease the image’s contrast

2.2.2 Zoomed Plats Area
The license plate read is automatically enlarged and displayed for better viewing

This feature is useful to check the plate at a glimpse without searching for it in the image.

2.2.3 Alarm Panel
The panei reports details of the license plate in alarm:
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'Stolen Plate

/

Plat State/ Hot List Alarm Alarm Alarm
Country Source Class Accept Reject
%utton Button
A Last evenrks L / ]1
[AZ315KH Mocal -

/
Alarm Muifipie Alarm Time-Out
selection Progress
Spin-Buttons Bar
Field / et e _
Funcﬁ@n i Fh L vy Jit.ll AP

Plate

The plate of the current alarm.

State/ Country

The State/Country of the curreni alarm detected.

Hot list that has generated the alarm.

A name indicates that the alarm has been generated by a
match with a record in the specified hot list.

“Local” indicates that the alarm has been generated by a
match with a record in the local user defined hot list.
“External” indicates that the alarm has been generated by a
match with a record in the external hot list (loaded manually
from a flagh drive or automatically from a wirelessly
connected Operations Center)

Hot-list Source

Alarm Class Specifies the class of alarm associated with the plate (0-5).
Alarm Note: 21\1121;6 associated with the license plate coming from the Hot
Alarm Accept Button | Button to accept the displaying alarm.

Alarm Reject Button Button to reject the displaying alarm.

Multiple Alarm .

Selection Spin-Buttons Buttons to select among multiple alarms.

Time-Out Bar Progress bar time-out for accepting alarm by user.
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If the plate, hot list source, or note, exceeds the visualized characters, the string is
trancated and 3 dots are present. A tool-tip containing the entire string can be displayed
by putting the pointer over the plate, hot list source, or note,

1234567... |
| 441 22456789086 |~

Hotlist ... |

THIS TEXT IS TOD LORG

[ THIS TEXT I5 TOQ LONG

2.2.4 Alarm Time-Out

The Acceptance Timer allows the user to identify a valid alarm or 1o reject an alarm for
reasons such as state mismatch or incorrect plate reading. Both the accepted and rejected
alarms are stored, but marked appropriately for after-action reporting. If the operator
fails to respond within the Acceptance Period (about 3 minutes), the system times out and
saves the alarm for processing at the Operations Center.

A progress bar at the bottom right of the display area shows the elapsed time; if the user
fails to respond within the acceptance period a message-box is dispiayed.
The alarm is always saved for further analysis.
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2.2.5 Alarm with Multiple Cholce

The system can read plates but is not aiways able to associate the state. If the hot list
contains the same piate (e.g. the same sequence of letters and numbers) but from different
states (e.g.. [ABC123, COJ, [ABC123, AZ], [ABC123, NVY), the system generates an

alarm and presents the various plate/state alternatives. The user can examine the different
choices by means of the spin buttons E{ in order to select the right one.
In the example below, the same plate “AZ313KH” is present in the hot lists with two

different “State” options, I (a) and § (b). The system is unable to associate the correct
State/Couniry, in fact the field state in the Read/Alarm view area is set to ““7”.

s

Hot tist (25t spdate . Het llst Fast opdate

{7 2805-10-30 09:53 2006-10-30 69:53
;

TR
iy

i aeEy] Diagnostes ¢ Py ECI R s visamosties 2

prgsie

A

= Oy tns L events |

PTETEnL] T4 Tiocal foE™
IStelon car 2

In this case the user can see the two different alarm descriptions by pressing on the up
and down arrows and selecting the right one in accordance to the image displayed on the
screen.

EEETE] T . Locol )
Skotan caf 1

AR
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2.2.6 Zoom Button

Every time an alarm goes off, the alarm image controls become active. This feature

allows the user to enlarge the image in order to focus on the area of interest and enhance

the image quality.

ut Dlagnostics |
Hot Hist last update

200G-30-30 QW55

1
Loant ga9EIG 7

3
YETETT] [T [oeat o8

Stoien Flata

2.2.7 Alarm Class

The system is able to manage up to 5 different alarm classes plus the standard default

alarm (Class 0).

Each alarm class is associated to a customizable sound (.wav) making it possibie to

differentiate the level of user’s attention.

This is the default Class specification:

Class | Alarm [D Alarm sound file NYSPIN Id
1 STOLEN VEHICLE Stolen2A.wav Y
2 WANTED PERSON Wanted2 A .wav W, M
3 STOLEN PLATE stolen plate.wav P
4 SUSPENDED REVOKED SUSPENDED2A wav X ()
5 SCOFFLAW Scofla.wav
6 STOLEN OQUT STATE -V
7 VIOLENT GANG T
8 SEXUAL OFFENDER S
9 OTHER C, H,N
10 TAX SCOFFLAW
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2.2.8 Delayed Alarm

If an Alarm goes off while the LPR main window is closed, for example, while you are
viewing GPS status or running ancther program, a dialog box appears.

LPR - Mobile Plate
Hunler 300

GFS - Localization

If you select OK, you retumn to the main LPR window and you can Accept or Reject the

alarms. If you select Cancel you remain in the current window and the alarm

management is postponed. The Pending Alerts counter is incremented as shown above.

If the operator wants to manage a pending alarm, it is also possible to press the Alerts
pushbutton. The following window is displayed.
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By selecting the alarm row, it is possible to open the LPR main window and manage the
pending alarm.

2.2.9 Geofencing Alamm

A Geofencing alarm is a special kind of alarm that goes off when two conditions are met
at the same time:
o We have a match in a specific class of the hot list associated to Geofencing
related license plates
o The match happens within a specified area (called virtual fence) according to the
GPS read. -

The typical application is the protection of school areas from registered sexual offenders;
also the function can be used to enforce restriction orders related to a specific house or
location.

When the alarm is generated on a virtual-fence violation, and the map has been installed,
this button becomes active {Fig. 2.3)

Fig. 2.3 — Virtual fence map button
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fance test

Fig. 2.4 — Geofencing alarm

Before accepting the alarm, press this Virtual-fence map bution to switch to cartography

and check the position of the alerted plate inside the forbidden area. The virtual fence is
enclosed in a red rectangle.
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Fig. 2.5 — Geofencing alarm display
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2.3 LPR —~ Last Events Panel
The “Last Events Panel” is divided in two sections: Reads and Alarms.

The section on the left displays the last 6 reads and the right displays the alarms (if any) .
For each alarm/read the information of reader code/alias, plate number, state and the
timestamp are shown.

The window is continuously updated even during alarm handling.

The LPR activity ig associated to an audio “Read beeping sound” emitted, if enabled,
after each completed read.

Last events
Panel

Transits Alarm

Alarms

e G T DEZA e L LOwIT T BR5ZEME I 10:07:53
;o iM-01 CD307BFS I 10:09:11 i
iMoo BT498IK I 10:09011 | i
i | M-02 BCA7IFT? I 10:09:11
i | M-03 AXBU2GA I 10:09:10 i
| M-OL AEQALAT I 10:09:10 A A R
A = < = S
: it Reader :
1 Reader Plat State/ Ti ‘ Plate State/ || Time
H ate &LE fme Code/Alias
: /Al I ' Country
§ Code/Alias Country H o

Double-clicking on an alarm present in the alarms section allows you to switch to the
Report result panel.

"If the user closes the LPR window and returns to the Main menu, the last reads table is reset and begins to

fill again as new plates are read.
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2.4 LPR - Camera Management

This Section allows the user to enter the operations menu and turn on/off the plate reader.
The Operations menu allows the user to look up the read and alarm database and to
manage the external and local hot lists. This menu will be described in Section 2.7.

Hot-List
Update
Timestamp

Operations
Button

Plate

P end 1l ) PSS

Start/Stop

Fig. 2.6 — Management area

241 List Update Info
The date below “Hot list last update” shows the latest External hot list update.

If the Hoft list is not available or empty the field displays “--/--/-- --1--.
Clicking on the “Hot list last update” field displays the message box in Fig. 2.7, showing

all the available information about the Hot List.

-Hot Hst 1
| Last update

|za0v-10-24 18:01

_

r Last operaticn
Date/Time
{2008-02-15 26:22

Result

lsuccess

Fig. 2.7 - Hot List info
See Tabie 2.1 — List info descriptionfield/functions along with description.
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Field /
Funection

Description

Last update

The date and time when the last update occurred.

Last eperation

The date and time when the last operation occurred (may coincide with
Last update). This means the last time when the system checked for a
new Hot List with the Operations Center,

The result of the iast operation {Replace/Update/Skip/Railed). Skip

Result means that the currently loaded Hot List is up to date.
>> gy << Toggle between Hot List and Fence information box.
Close Closes the Info box.

Table 2.1 ~ List info description

By pressing the button “>>" the message box i Fig. 2.8 is displayed, showing all the
available information about the Fence List. This is the geographical description of the

location protected by the Geofencing function. This is can be generated and sent by the

Operation Center similar to the Hot List.

When the Long Range Communication is enabled and a Hot List update is in progress the

~PFence iist
H
- Last update

i j2008-02-19 16:21

- ast nperation
! Date S Thme

| [2o08-02-19 i6:21
i

1

; Rasult

|
|
i

|skip

Fig. 2.8 — Fence List info

"In Progress" string appears in the date field (Fig. 2.9).

Mot list ast update

| Inprogress..

Fig. 2.9 ~ Long Range updating
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242 LPR Cameras Control

The plate readers can be controlled through the start/stop buttons as shown in Fig. 2.10.

-rReatiers

Readers

Readers
STOP

START

Fig. 2.10 — Start/Stop reader

By pressing the “Readers Start” button all the configured cameras are set to reading
mode. By pressing the “Readers Stop” buiton all the cameras are stopped.

The pressed button, Start or Stop, becomes disabled (grey); referring to Fig. 2.10 the
reader is in “Start” condition.
When all the LPR cameras are stopped the LPR status indicator changes from green to

ye”nw
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The “Diagnostic” tab on the upper right of the interface brings the user to the Camera

Diagnostics area.

Management
Right :
M-02
M-03
R-0O T :
R-0% @g
R-02 : E¥ B
R-03 : 57 58
/g. ...... I s .,\-‘ N -
Reader List Reads counters Status
Fig. 2.11 — Diagnostic panel description
Fi;figain Descriptien
This section contains the list of all readers configured in the
Reader List system; up to 8 readers can be present. Each reader is identified

by a user-defined name.

Reads counters

This section shows the reads counted per LPR camera

e

s

The transit/alarm images coming from the

= corresponding reader are digplayed.
View __ The images of transit coming from the
=4 corresponding reader are not shown.
. Alarms are always active and displayed.
tatus B2  Green Thereader is present and active (running).
The reader is present, but stopped or in live
Reader Yellow mode.
Red The reader is not present, not functioning or

disconnected.

Tabie 2.2 — Diagnostic panel function
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Mobite Plate Hu
2514 Live Mode
The Live function allows the user to see live images coming from the selected reader.
This feature can be useful during calibration or to check the image quality of each
camera.

DEN - f— i
nter 900 Sarias

When a camera is set to Live, active recognition and hot list checking STOP
on both cameras until the stop button is pressed, returning the camera to
active plate reading mode.

The user can activate the live function by clicking on the name of the selected reader; the
background color of the activated live camera and sidebars changes to blue and the status
becomes yellow,

To stop live mode press the selected name again or click on the “Management” tab.

When the color camera is present, by clicking on the displayed image the user can switch
between the B/W and the color image.

In Fig. 2.12 the live mode on reader “Left” is active.

= ] = h [ - L.

Fig. 2.12 — Live function

e Only one camera can be “live” at a time.

e Only active readers can be selected.

e When a reader is set to “live” mode, plate recognition and hot list checking on all
readers are suspended until the reader is set back to normal mode.

2.5.2 Reader Info

By moving the cursor on the status color, a tool-tip box (Fig. 2.13), containing some
information on the selected reader, is shown.
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Management | Reader 000002

By double-clicking on the colored status indicator, a message box (Fig. 2.14) opens,

o

Seftware version:05,00,00

Config, version:01.00.00
LEFT Config. code! TEST 540

Serial number: 143%22

RIGHT
FRONT 14 Li BE
REAR i6 i 5B

Fig. 2.13 — Reader info Tooltip

displaying some information regarding the selected reader.

Reader name IFRONT
Reader ID [00003
Software version |05.00.00
Config. version 101.00.00
Config. code [TEST.640
Sertal number I143322

Fig. 2.14 — Reader info

Field / . L.
Funciion Deseripiion
Reader name The default camera name or user defined alias of the reader
Reader 1D The identification number of the reader

Software version

The version of the software installed onto the reader

ConFig. version

The version of the configuration installed onto the reader

ConFig. code

The name of the OCR protocol

Serial nnmber

The serial number of the reader

Table 2.3 - Reader info fields
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2.83 How to take a shapshot with the LPR cameras

The purpose of the function is to use the LPR cameras as normal digital cameras and to
take snapshots of the scene in the camera field of view.

You have to select the Live mode by clicking on the camera status indicator under the
Diagnostic tab. Then you can select either the color or the B/W image clicking directly of
the live image feed area. When ready, hit the camera icon on the top left to freeze the
frame.

R ST
=%
'ts

Ry

Management

Right 27 B o=

Left [Z]117 7 16140137
Lefk [1I]173 T 16139120
Left 1673685 7 16137116
Leftr 1378 ? 168130102
Left 1172 4 16429159

1R2671 T 144124:22

You can then retrieve your pictures in JPG format from the Data Export folder defined in
the setup phase. The installation setup default is C:\DataExponrt.
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2.6 LPR - Other controls ,

Fig. 2.15 - Appilication hutions

2.6.1 Info Button

The Info bution shows information about the software and configuration version installed
(Fig. 2.16).

GUT version I}(X.){}{.){K
Bervice version 20000 XX
Downloadear version |}(}(, ¥ XK

Fig. 2.16 — Info panel

Field Description
GUT version Software version of the CarSystem GUI
Service version Service software version
?;:;n)i:mder Downloader software version

Table 2.4 — Info fields

2.6.2 Setup Buiton
The Setup button opens the configuration panel shown in Fig. 2.17
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Transit

q Reader view §:: Ta Booo
_ir M-00 B R-00 =] L '«J W Class 1
Twor @ omeor g if S| et Advanced
i i i V| Class 3
I M-D2 @ R-02 = i ﬂ
d HE L) Class 4 Cancel
b E _"_'_
E M-03 5-03 = E.: 13| Class 5 Bution
*55 ................... aet Fanorasunarsecuny P
- OK
; . Button
Reader View Alarm Class Virtual
enable Enable Fence
Fig. 2.17 - Setup panel
R Function Description

Alarm class enable

To enable/disabie the alarm class sound.

Check B to enable.

1f the alarm is disabled, all the alarms of that class will be silent.
They will still be sent to the Operations Center, but no real-time
notification will go off on-board.

Pefault start condition is Enabled for all the classes.

Click on the M button to preview the configured sound for that
level.

The globe (@) indicates that the class is associated with a virtual fence.

Virtual Fence :

See Section 2.2.9 for more details.

To enable/disable the sound generate at each read.
Transit beep Check & to enable. -

The default start condition is scund enabled.

Reader View enahle

To enable/disable the view of transits of the corresponding reader.
Check M to enable.

The grayed reader means that it is configured but disabled; to enable,
enter “Advanced” Menu.

Advanced Buiton

To enter “Advanced” menu fo change configuration settings.
See 2.6.3 for more details.

Cancel Button

To close the panel without changing the previous settings.

CK Buatton

To close the panel acquiring the new settings (if any).

Table 2.5 — Setup functions
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Transit

Ferveaarannnens Giteinesirsenseizames ? RLLUETTE LT L PP ELEE / Beep
{ ooooo § HRIQE‘IE— '1 iTransit beap ﬂ
f ooool T
i 00002 | Moz ] Back
i 00003 | oz 4
{ 00004 | oo
i 00005 | tRor % Cancel
i 00006 ! R0z §
i 00007 Hroz ]
: T : : 20 - OK
Reader Reader || ReaderID Reader
enable/disable |  Code Aliag
R S . ..Fig. 2.18 — Advanced Setup, .. . .
Functior Description
Transit beep To enable/disable the sound generated at each read.
Check I to enable.
To enable/disable reader.
Reader Check M to enable.
| enable/disable | The disabled reader will be unavailable and no longer in the
reader list in the Diagnostic panel.
Reader Code | The internal code of the reader.
Reader ID The identification number of the reader. This is embedded in
the ILPR camera and cannot be changed.
A mnemenic name of the reader. The user can change the
Reader Alias | default name with a new one (up to 6 chars). This will be the
alias referring to the reader shown for transits and alarms.
Back Button | To return to Setup panel.
Cancel To close the panel without changing the previous settings.
Button
OK Button To close the panel acguiring the new settings (if any).

2.6.4

Menu Button

Table 2.6 — Advanced Setup

"This button closes the LPR. application and returns to Main window menu.
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Mobile Plate Hunter 900 Series

2.7 LPR = Operations - Hot List Management

This area allows the operator to manage the Hot List and check a plate against the list
manually.

When the Operation button is pressed, the screen below is shown. The following
pushbuitons are available:

e Search - Search for 2 Plate in the Hot List

« Insert - Insert a Plate into the Hot List

» Delete - Delete a Piate number from the Hot List

o Delete Local Hot List® - Delete the temporary Heot List, made up of

plates manually inserted by the Operator
o CLlosa ~ Close the window and returns back to the LPR window,

s Hot fist resulis IReps}rts Report results \

ERrareereetl

Hate - Pt - ALLCOUNTRIES | 4 [l B g} Search

I i SRR Pt e o i ] ST

ShE Insert

Deleta

? The Temporary Hot List is the set of plates entered manually since the last external hot list update. An
operator may choose to delete the Temporary Hot List at the end of  shift, thereby removing all the
temporary plates.
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Fiif{l:g;n Description
To select one of these tabs
o Hotlist
, e Hot list results
Function Tabs e Reports (if enabled)
e Report results (if enabled)
e Carfography (if enabled)
Plate Field Field where to input the plate string; see Table 2.8 for
allowable characters
Note Field - Field for the insertion of a note associated to the wanted
plate (not mandatory) and set the alarm level
State/Country | To select a State/Country from the list using drop-down
Selection menu or spin-buttons

Search Button

To search the specified string in the hot lists

Insert Bution

To insert the specified plate into the Local hot list

Delete Butten | To delete the specified plate from the Local hot list

Local HL . .

PefetcButton— To delete the entire Local hot list .

Caps Lock Key To toggle the alphabetic keys between capitol and small
letters

Space Bar Key | To insert a blank space

Special To toggle between alphabetic and symbols ( refurns to

Characters . ,

Key alphabetic after cach symbol pressing)

Backspace Key | To erase one character at the right of the cursor

g;;:or rove To move the cursor in the direction of the arrows

Close Button To close the Operations panel

Tabie 2.7 — Hot list functions

The Temporary Hot List is composed by all the plates inserted from the Car System
interface through the Insert button. The External Hot List is the one downloaded at the
beginning of the mission. The External Hot List can’t be deleted from the Car System
user interface. :

Table 2.8 specifies the characters that can be entered in the Plate field
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Character Description
AL Alphabetic characters
G=9 Numeric characters
Special character which means any alphanumeric chars
o (A-Z and 0-9),
' Only one ‘?’ can be inputted in the string and it can be

in any position (e.g. AB?23CD ).

Table 2.8 - Plate allowable characters

If an invalid character is inserted the following message-box is displayed.

Figure 2.19 — Invalid character message

2.7.1 Search — Plate Ssarch

This command performs a search for the specified plate in both the L.ocal and External
Hot list.

o Insert the string of the plate to be searched [Plate field]

e Select the Country/State using the drop-down list or the spin buttons
[ State/Country Selection]

e Press “Search” button

Using “?- ALL STATES” in State/Country all plates that match the plate string are
included in the result.

To speed up the search operation, the user can press (after the insertion of the plate) the
“FEnter” key while the focus is on the “Plate” or “State” field. The Enter key is equivalent
to the Search button m this context.
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Fig. 2.20 — Search resuli messages

Plate Found

The message-box in Fig. 2.20-a is shown if one or more plates are found and indicates the
number of hits.

Clicking on “OK” the system presents the “Hot list panel results”.

ey I

Tlatenot Found ] ==

If the searched plate is not present in Hot lists the message-box in Fig, 2.20-b s
displayed. Clicking on “OK”, the system retums to “Hot list” pane!l (Fig. 2.6).
2.7.Z2 Hoi List Search Resuits

Clicking on tab “Results”, after a search with at least 1 plate found (see Section 2.7.1),
the panel in Fig. 2.21 ig displayed.

Number of
match(es) ::
Hat lst
Z5o Note
Plais Seurce Note
n Lozal Stoban car
AAL2SAA R Extermal This note Intentlonslly exceed..,
AR 2204 7 | = Locs) Sholen cer
State/ z
Couniry o
o
Mot-list 3 Burttons
source =
Alarm Class .
Close
Buiton

Fig. 2.21 — Hot list results panei
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Fiﬁzén Description j
The plate searched for.
Plate It is possible to find the same plate twice, one in Local and the other in
the External Hot list.
State/Country The Origin State(s) or Country{ies) of the searched plate
Selection s pate.

Hot-list seurce

It indicates in which list the plate is present:
Name of the hot list owner (e.g. “NYPD™), “External” if the list has no
pame or “Local” for the on board list.

Alarm Class

It specifies the class of alarm associated with the plate (0-5).

Note

The note linked to the plate.

‘When the note is too long the field cannot show the entire string and it
will be truncated. When this happens 3 dots will be present; a tool-tip
containing the entire string will be dispiayed (Fig. 2.22); however, the
string cannot exceed 100 characters.

Seroll Buttons

To scroll the lst up 12] or down L¥]

Close Buttor

“To cl88e e OFEraiions patek

Table 2.9 — Hot list Resuits Function

R e e e T s e o

Motz

Fig. 2.22 ~ Hot list Note tool-tip

2.7.3 Inserti — Plate Insertion
This command inserts the specified plats into the Local Hot list.

s Insert the string of the plate to be nserted [Plate field]

» Select the Country/State using the drop-down list or the spin butions
[State/Country Selection ]

o Insert a note (optional) [Note field ]

e Press “Insert” button

Alarm Class choeice

During the plate insertion procedure the system requires to select the Alarm Class by
pressing one bulton present in the message box (Fig. 2.23).

Up to 5 different alarm classes can be chosen. If you don’t want to select a class
{standard alarm), press the “Skip™ button.

Each alarm class is associated to a customizable sound message ((wav) making it possible
to specify the exact meaning of the alarm (Stolen car, Wanted or missing person, etc...).
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When selecting a class with an associated “Virtual fence”, the alarm goes off only if the
plate is inside the fence area.

Fig. 2.23 - Alarm Class choice

If msertion succesds, the message-box in Fig. 2.24 ig shown.

Fig. 2.24 — Insertion succesd message

If the plate has been previously inserted, the message-box in Fig, 2.25-a 1s presented. By
clicking the “OK” button, the “Retroactive alarms” search box is shown (Fig. 2.26).

If the command fails, the message-box in Fig. 2.25-b is displayed.
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Fig. 2.25 - Insertion result messages

Whenever a plate is inserted into the current Local Hot list an optional query on all the
past reads in the database can be carried out. A dialog-box is presented for confirmation
to the user (Fig. 2.26). In case of positive match a table with all the previous reads of the
new wanted plates is presentec. See chapter 2.8 for more detalls about results.

Fig. 2.26 — Search in previous reads

2.7.4 Delete — Plate Deletion
This cormmand deletes the specified plate in the Leocal Hot list
o Ingert the plate number [Plate field]
o Select the Country/State using the drop-down list or the spin buitens
[State/Country Selection]
e Press “Delete” button
Failures occur in the following conditions:
¢ irying to delete a plate not present in Local Hot list (e.g. wrong State/Country)
e trying to delete a plate already deleted
e trying to delete a plate in External Hot list

2.7.5 Delets Local Hot list
This command deletes the complete Local Hot list.
To execute the command follow these steps:

=  Press the buiton “Delete local hot list

¢ A message-box wm Fig. 2.27 is presented

s To confinm the deletion of the entire Local Hot list, press “GK”, otherwise press
“Cancel”
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Fig. 2.27 — Local hot lisi delete message

When the command has been execufed, the message-box in Fig. 2.28 is shown

Fig. 2.28 — Local hot list clear massage

The Local Hot list is the set of plates entered manually since the last external update, A
user may choose to delete the Local Hot list at the end of a shift, thereby removing the
plates that have been of interest during the patrol mission.

The life time of Lecal Hot list entries is a configurable value, The default vajue is
usually set to 5 days. After this period, the CarSystem wiil automatically delete the
expired entries.

LNote: The External Hot list cannot be delefed by the user.

2.7.6 Refroactive alarms

‘Whenever a new plate is inserted into the current Temporary Hot List an optional query
on all the past reads in the database shall be carried out. A Dialog Box shall ask for
confirmation to the Operator. In the case of a positive match, a table with all the previous
reads of the new wanted plates is presented.

Fig. 2.29 — Search in previcus reads
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2.8 LPR - Operations — Reports and queries

The OPERATIONS button on the main page opens up the Hot List management
functions and the on-board reporting.
The reporting functions are the following:

e Shift report: The report contains the total reads, alarms and rejected alarms of the
current day. Data s presented as a table, each row containing the total numbers of
reads and alarms for each one-hour time interval of the day, from 00 to 11 PM.
The last row refers to 23.00 - 00.00.

e General report: The report contains the total daily reads and alarms for every
previous operations day. This is a multi-page table where each row corresponds to
a day. The totel number of recorded days is an installation parameter and can be
‘set according to the user needs.

All the previous reads and alarms are stored in the system. The user interface provides
means to query and retrieve data and images.

| The reporting and query operations can be utilized even if the MDT/Eapmﬁn is

| Ot connected 1o e MPHR™ B8 processor —

Shift definition. A Shifi coincides with a sclar day from 00.00 {c 23:59:56
Statistics definition. Fach statistic record shall inciude:

1) Reads. Any actual plate read, including alarms.

2) Alarms. Accepted {confimned by the user) alarms by means of the Accept
button on the user interface + Time-out alarms (neither confimmed nor
rejected)

3) Rejected alarms. Rejected (false or repeated) alarms by means of the Reject
bufton on the user interface
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2.8.1 Shift Report

The Shift Report contains the total reéds, alarms and rejected alarms of the current day.

Data is presented as a table, each row containing the total numbers of reads and alarms
for each one-hour time interval of the day, from 00 to 23 (11 PM). The last row refers to
23:00 - 00:00

o e T e e e R U B e

Pejected alarms

Fig. 2.30 — Shift report panel

Field / o
Funetion Descripiion
Reads Number of reads (including Alarms and Rejected Alarms)

for the specified hour interval

Alarms Number of Alarms for the specified hour interval
Rejected Alarms | Number of Rejected Alarms for the specified hour interval
Expeort Bution To save the query result into a file for exporting

Clese Buiton To close this panel and return to Main Window panel

Table 2.10 - Shift report functions
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2.82 General Report

The General report contains the total daily reads and alarms for every previous
operations day. This is a multi-page table where each row corresponds to a day. Fig,

Hunter 900 Series

shows an example of & General Report.

Rejected
Alarms

231

Date Date
ITEpA-05- 2
q 2005-05-25
LIRS0

T 1= = 7
Reads Alsrim,
Loz s
52516 )
1o 24 5

Fig. 2.31 — General report panei

Buttonsg

' Export
Button

Back
Button

- —]
Fﬁfiﬁén Deseription |

Date Y ear-Month-Day, one day per row

Reads Number of reads (ingluding Alarms and Rejected
Alarms) for the specified day

Alarms Number of Alarms for the specified day

Rejected Number of Rejected Alarms for the specified day

Alarms ‘

Scroll Buttons | To scroll page up f&lor down IFlto see more pages

Export Button | To save the query results info a file for exporting

Close Bution To close this panel and return to Main Window panel

Tabie 2.41 — General report functions
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2.8.3 Queries

It is possible to query the database of reads/atarms. The search input fields shall be:
1) Reads, alarms, rejected alarms (default = alarms)
2) State (default = All States)

3) Plates

4) Date Range (default = today}). The Year defavlt is the current year. A button
allows changing it to the last Year.
5) Time Range (defauit = last hour)

Fﬁ;eclgén | Description
Fields with Day-Month-Year-Hour-Minute of start for

Start Date/Time searches of alarms/reads stored in database; if an invalid
date is entered an error message box is digplayed
Fields with Day-Month-Year-Hour-Minute of end for

L End Date/Time searches ofalarmsfreadsstored in-databasetfantnvalid
- 1 L date is entered an error message box is.displayed

Flate String Plate number to search for.

Keys to enter the string (Plate) and Date/Time values (Start
and Stop). Keys are context sensitive and change in.

Input Keys accordance with the field (highlighted); it will be like in
Fig. 2.32-a for date fields, Fig. 2.32-b for hour and minute
fields and Fig. 2.32-¢ for plate string.

State/Country Couniry/State selection using the drop-down list or the spin

buttons

Search Buiton

To search in database with the inserted constraints

Selection among Alarms/Rejected alarms/ Reads for queries
Alarms: Accepted (confirmed by the user) alarms
and Time-out alarms(neither confirmed nor rejected)

Type Selection e Rejected alarms: Rejected (false or repeated)
' alarms by means of the Reject button on the user
mterface
o Reads: Any actual plate read, including alarms.

To run a Data Download, that is a back up of all the
Data Downlead .

reads/alarms to be manuaily exported to the Operations
Button

Center

To generate a report that lists the total number of Reads,
General Report - . ] .

Alarmsand Rejected Alarms present in database, one row
Buiton

per day.

To generate a report that lists the total number of Reads,
Shift Report Button Alarms and Rejected Alarms present in database, one row

per hour. A Shift coincides with a solar day from 00.00 to
23:59:59 (11:59:59 PM) of the current day.
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Field /

Function

Close Button | To close this panel

Description

Table 2.12 —~ Reports functions

HotHat  |#al ILst iesuls RKepott 1azults

Searth Scarch

ShEiEees
7 - ALL STAYES
Bay Honlh Year Hoor Konth ¥oar
1 2 a 4 s 6 Januady Fabiuary 2007 1 1 3 b+ E L] Jannury Fabruary 2007
7 3 ] 14 | 53 1T Hareh Aord 2008 | 7 B 9 10 | 11 | 22 Hagch Al 008
13| 14 | 185§ 16 | 17| o May June WL L4 LB ) Ae | 17 ] 18 Hay June
e | 2021 2T) 23 24 July Aupust 1wjzof2taa|23foo July Aunuse
25| a8 | =7 | 20 28 | 20 Septambar | Deknbel fr— Sogtember | Ortober
an Wovember | Decombor ag { 15 | 3n | as Uavemnbar | Brcanibier
—_— —_

11213 ¢|5 §
alw|le|rlT]y
alslolrfe]n
z|lwilc vla N
Caps

¢

Fig. 2.32 - Inpuf keys

If search succeeds, a panel with the results is shown, otherwise the Fig. 2.33 message-box
18 presented.

Fig. 2.33 — No matches found

The search field values are kept after the end of the query as the starting point for the next
guery. The search values returns to the default vatues when the Search window is closed.
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As soon as the focus is on one of the input fields, the corresponding keyboard is
activated. For example, if you click (or touch) the “Day” field, the 31-day keys are
activated.

If the focus is on the “How” fields, a 24-keys “hours” keyboard shows up, replacing the
31 “Day” keys.

‘The search field values are kept afier the end of the query as the starting point for the next
query. The search values retum to the default values when the Search window is closed.

Search for partial plates.

v

It is possible to perform wildcard searches to find out plates compatible with partial
information. The wildcard characters are:

e % corresponds to * (every substring of any length)
° _ means any single character
® [2b] means eitheraocrb

Examples:

XYZ% search for every plate starting with XYZ of any length.

X 7 search for plates of length 3 with any character in the middle position
X[WY]Z search for either XWZ or XYZ
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2.8.4

Report result page

Match(es) Seroll
T f Butions
Het ks | ot [ist results |Reports LOibiiges
ol = hia A5 : : 5 B ;
Date & Date flate State Reader Lat long =1 4
Time 2007-10-24 13:17:13 DF487FG 1 M-00 44,428487  8,750425 -\
. 2007-10-24 13117113 ZKEiSRS O I '4-4 428437.. - 750425
o202 S i st || 4
Plats 2T : 'AZ;I:AH R 4‘1 423“37 T8, 750425
-4 "OO?—IG‘-Z{# 1.> 11" 13 AZ3E I 00 24,4244 37 8. F50425 ™
State) 20h07-10- A ES ~ BC330TC i T OMe0L 44,528487  B.75042% %
-m-z 13 ;z.;i_s CA3OSGA I M0 44,423487 75 ]
Country - 3 , . ! 72042 :
I
Reader PR e .
Code/Alias SR e Alemstatus
Latitnde & Z
: ] Hdd Class 2 ¢
Longitude E ~ er Hot hist
hveo h awner
Stolen vehicle
Image/Map [ A Taris class
Arca Shaet e S -
E’_ ,_'; . Nots
5 E‘gpﬂrt CEse
: :
[mage/Map Bxport Close
Conirols Button Button

The previous figure shows an example of the Report Resulis page.
The performed query returned 15 records. Every record is a row of the scroll-down table
on the upper pane. The record is made up of the following ﬁelds

O
(0]

Date. Timestamp of the read.
Plate. Read Plate string. The presence of characters in brackets means that there
are ambiguities in the string interpretation. For example, 96[001AG means that
the third character may be either a 0 or an O. Usually, both the possible strings
960AG and 960 AG are matched against the Hot List.
State. Normally the reader can’t determine the State so the field is filled with a
‘7. If there is a match in the Hot List (alarm), the State in the Hot List associated
to the Plate is placed in the State field.
Reader. That field shows which camera provided the Read.

M-00 refers to the Right Hand camera

M-01 refers to the Left Hand camera
Lat and Long. Those are the GPS coordinates.

50/81

- 5489 -




Mabile Plate Hunter 800 Senes

Export Function

Bvery result page contains the EXPORT button, including the Shift Report and general
Report pages. The buttons allow saving the result of the queries in a selectable folder.
The following dialog box allows the Operator to browse for the desired folder.

e

_‘..3

Erme Fur Fulder

{[2% Desicop

1 H2) My Documents

[ @ My Computet

] E’a My Metwork Places
Bl Recyde Bin

r Male Mew Folder } [ 0K JLCancel J ’

The output files have the following naming convention:
Car_<Carld>_GeneralReport <date><time>. txt is the output of the General Report
Export.

Car_<Carld>_ShiftReport <date><time>.txt 18 the output of the Shift Report Export.

Cayr_<Carld>_Query Reads <date> <time>.{xtis the output file for any Search
operauon on the Read database..

Car_<Carld> CQuery Alorms <date> <tzme> bct is the output file for any Search
operation on the Read database.

<Carld> is the Car [dentifier, which is a 5-character numeric string from 00001 to
99999.
<date> <time> is the date and time of the Bxport operation.
The output files are Tab delimited text files, easily irnportable in any commercial
Spreadsheet programs.
The Shift and General reports contain basically the same information of the relative
tables. The result of any query contains a list of records. Each record is made up of the
following fields;

1. Date of'the read

2. Time of the read

3. Plate
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4. State

5. Note, that is the Hot List description for alarms only
6. Latitude

7. Longitude

The record can also be directly imported on many commercially available mapping
programs in order to visualize the read position on a geographical map.

If the Zip format has been selected during the setup phase, data and images will be
exported as a ZIP file including an HTML file with links to both B/W and color images.

Database Houselkeeping.

Data (database records and images) shall automatically be crased after a configurable
number of days. The data persistence must be selected during the software installation
procedure.

I is possible to reset all statistics on-demand at any time by using a special tool, available
1‘N=- 'Fr\”nﬁr-!-nn- 'Pf\](qDY‘

1 -..u.u EAwE=x Eawy s a

C:\Prograrﬁ Files\Elsag spa\Car System\Lth aDat'aW\l%siét\Reset_Ltbaﬁdata.bat

Double-click on the above batch file and follow instructions.
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2.9 LPR - Operations - Cartography

Cartography is the plug-in that allows the user to localize each detected transits and
alarms on a map.

The user must set first the search criteria in the “Reports” tab, then clicking on the

“Cartography” tab and a map with the resulting transits/alarms is shown (Fig. 2.34).

"The scale factor can vary to include all transits/alarms; multiple blocks (maps) are
generated if they exceed the configuration limit,
Each read is represented as a green circle. An alarm is shown as a red triangle.

Cartography panel description

Map Panning
Indicator

Scale

Confrols

Block
Serolt

// Points

Display
Summary

Qut of Map

Fig. 2.34 — Cartography panel description
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Field / Function Description
To change the scale factor of the map.
Click on & to shrink the area and see a more detailed map (max
1:100).

Seale controls

Click on B for a wider area view (min 1:2000000).

Move the slider cursor to operate in the same manner.

The zoom factor increment/decrement is logarithmic allowing more
accuracy when it operates in detail or faster panning in large area
view.

The number of steps from min to max is a configurable value.

Map Panning
Indicator

Click inside the map near the eight light-blue zones for map panning,
cursor becomes + making it possible.

To re-center the map: point the cursor + on the wanted center-point
and click.

Man disniaving area
S P -

A flag pushpin, with a label containing the plate string, indicates the

Map Area

place where the fransits/alarms were captured; the color change from
green for transits to red for alarms.

If an alamm was generated by a virtual fence violation the limits of the
fence are also depicted.

Out of Map Points

It notifies if there are poinfs not included in the displayed map (e.g.
with invalid/missing coordinates) for the current block,

Block Screil

To move to (¥ next or previous (4] biock.

| There is a limit of transits/alarms visualized in the map, if

reads/alarms exceed the limit they will split in multiple blocks
(maps).

Use this control to switch among the blocks.

The max number of transits/alarms in a map is a configurable value.

Display Summary

Indicates the range conditions of displayed map.
Reads/Alarms: number of transits/Alarms in the map
Start/BEnd Date-Time: temporal ranges

Reset Bution

To reset to first block visualization

Close Buiton

To close this panel and refurn to Main Window panel

Table 2.13 = Cartography panel functions
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3 GPS — Localization

The application GPS Position is developed in order to allow the customer to receive and
monitor the localization data in NMEA format coming from a GPS recetver connected to
the on-board PC through a USB or serial post.

The LPR. system still reads plates and actively compares each to the hot list while the
operator is in this mode,

To access to the GPS application, the operator selects the application button from the
main window.

Once the application has started, the Graphic User Interface shows the following panel:

Localization
l Panel

All the fields shown in the panel are explained in the table below.
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3.1 Satellites

satellites in view

By pressing the button "Satellites”, the message box in Fig. 3.1 will pop up showing the
information about the satellites in view,
In the upper part the Signal to Noise Ratio of each satellite is displayed with a vertical bar

graph.

[n the lower part the data regarding each satellite 1s shown.
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Fﬁfiﬁéﬂ Description
Latitude Latitude value with the hemisphere N=North / S=South
Current | Longitude Longitude value with the back E=East / W=West
Location | Altiiude Maean sea level altitude (regarding the Geode) M=meters
UTC Time Ceordinated Universel Time hh:mm:ss
Navigation Direction Direc‘r.ipn m degrees North=0
Info Speed (Kph) Speed in Kilometers per hour
Speed (Mph) Speed in Miles per hour
Quality GPS Quality: 0 =not valid, 1= GPS, 2 = DGPS.
On the right of this field a diagnostic status indicator shows
the quality the GPS signal (green=good, yellow= not enough
satellites, red=the receiver does not work or is not
connected). It represents the same code shown in the
diagnostic section
Age Time in second from last DGPS update
Station 1D DGPS station Identification (0000 - 1023)
Current (Feoseparafion Separation from 'geoc.ie '
oot Guakity MNuimber-of Number-efsatellitesin view=From-the- GPS-scnsar ===
Satellites
Dilution of A low DOP value represents a better GPS positional
Precision ACCUrACY
Horizontal DOP Horizontal Dilution of precision
A Tow HDOP value represents a better GPS positional
aCCuracy
Vertical DOP Vertical Ditution of precision
A low VDOP value represents a better GPS positional
ACCUIacY
Satellites Bution To open a Message box showing the information about the




O =it ™ Z~W

i I'EET‘“I—I“F
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> Ts s 7

Az:huth|24|25l37|“|5|15|1'3]73| ! |

Codel 1

Fig=3ri=Satellitesrirrview—

FE::E?;;D _ Description
Code The code number of the satellite
Azimuth The azimuth vatue of the satellite
Elev, The elevation value of the satellite
SN The Signal to Noise Ratio of the satellite
Close To close the current view
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3.2 Diagnostic

The diagnostic related to the position service, shown in the bottom section of the
application, allows the operator to understand if there is any problem about the service
and the GPS sensor.

The position diagnostic can assume the following statuses:

Grey: the service hasn’t sent any information about the status

Green: the service and the GPS sensor are working

Yellow: the sensor is connected but it isn't receiving information from enough
satellites in order to give accurate information

Red: the device is not connected or is not working

g %t‘l b ¥
[= B L N b

The Version bution on the Localization application shows a message box with the
information about the release of the software.
The Menu button closes the application and returns back to the main window.
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4 Hot List Manual Import

A prerequisite for the MPH900 Alarm Mode function is the availability of a list of
wanted License Plates or Hot List. Without a cotrectly loaded Hot List, the system can
only work in Data Collection Mode, meaning it just reads and stores every plate that
crosses the cameras field of view.

The MPH900 uses a very simple format for Hot List entry. Records consist of an 8-
character plate number, a 2-character state and a note or comment field that can be up to
100 characters long. The note field is displayed to the operator on an alarm and can be
unique to the record.

Once a properly formatted hot list is prepared and placed in a .txt file, copy the file to the
MDT folder:

<path>\hotlist

Where:

<path> is the installation drive (for example C:)

The Hot list-file-name-can-have theformmat—<AnyNames-<exte .

Where:

AnyName a generic or mnemonic alphanumeric name

ext file extension (for example TXT) as defined in the |
configuration file. The default extension is TXT

When a Hot List with a generic filename is impdrted, the GUI shows the load time.
If the Hot List filename is in the format: YYYYMMDDhhmmss. TXT,

where:

Field | Deseription Valne
YYYY | year 1900~
MM | month 01-12
DD | day 00-31
hi hours 00-23
mm | minutes 00-59

88 seconds 00-59

the GUI shows the date and time as specified in the filename;

__Hot list last update
' 2005-06+14 09:06

59781
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After the Hot list file has been copied into the specified directory, the system starts

transferring and the message in Fig. 4.1-a is shown, as the transfer ends, the Hot list
update process begins.

€

Data wansfer In progresse. Data transfar Completed

Hot list update In progress. Hot list update In progress...

Fig. 4.1 — Hot list import

At the end of update process, the message in Fig. 4.2-a is displayed if the operation
succeeded. Tf something went wrong, the message box in Fig. 4.2-b appears. Inform your
administrator or technical support if a failure occcurs.

Dats transfer Gamplated Data branster Completed

Hot list update Success Hot list update Faited

Fig. 4.2 — Hot list import result

Click on the “OK” button to close the message box.

When the Traffic light furns green, the operator hits OK and the Hot List is loaded. Itisa
good idea to perform a Search for a few plates in the Operation area to assure that the list
is correctly formatted and loaded before the start of the Shift.

4.1 Import from a USB drive

The import of a HotList from an USB drive can be enabled by setting the proper
parameter in the configuration file or can be specified during the setup procedure.

After the insertion of the UUSB drive the import starts and the IfotList is downloaded.
When the importing is successfully completed the message box in Fig, 4.3 is presented.
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Data transfer Carnpleted

List update Sucress

Fig. 4.3 — Hot list import success

The Hotlist is detected in any drive associated to the thumb drive. The HotList file must
be placed in the drive root and shall not be deleted so that the same thumb drive could be
used many times.

Warning: The event that triggers the HotList download is the insertion of the thumb
drive; therefore, if the drive is already inserted at the PC startup, the HotList is not
lnaded
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5 Virtual Fence

The Virtual fence is a feature that allows the system to generate an alarm when two
conditions are met:

o Match on arecord of the HotList when the plate belongs to a specific class

(normally class 8, Sexual Offenders)

o The read GPS location is inside an area called Virtual Fence.
The typical application is the protection of school areas from registered sexual offenders;
also the function can be used to enforce restriction orders related to a specific house or -
location.

The'virtual fence is defined and attached to one of the alarm classes through a fence
configuration file {.fc).

The map, generated by a virtual fence violation, shows the plate detected, the area-limits
and the area-center (Fig, 5.1).

T Hdnee

Limits

ot list

onaenh .

DEEW]H—

e, L
Brawester Warkis
.wﬁ

Fig. 5.1 - Virtual Fence map
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5.1 Geofencing Setup Check-list

I8

2.

w

Decide which alarm class to use for Geofencing. It is recommended to use class 8
or a class that you are not using. Prepare your Hot List accordingly.
Get the addresses you want to put a fence around and then find the coordinates of
those areas like schools, parks, etc. You can find coordinates of those places on
the internet that can give you this information. For example you can use this site
http://www batchgeocode.com/lookup/ .
In the folder <Kit\KIT AD3M_2.3.1\Utility , open the file with the name
20071101134525f; fc. The file can be opened with notepad or any text editor.
Inside that file you will see an entry: 6 41,4202 -73,5720 100 . You must follow
this format for the fencing to work. The entry format is as follows:
6 - represent the alarm class to use
41,4202 -73,5720 - is the coordinates of the center of the area to fence
100 - is the radius in yards of the area
Eater one line for every area to fence.
The file then must be renamed in a timestamp fonnat yyyymmddhhmmssfr.fo

where:

<yyyy> 4 digit year

7.

<mme> 2 digit month

<dd> 2 digit day

<bh> 2 digit hour

<mm> 2 digit minute

<gs> 2 digit second

<fi> leave as it is

<.fc> this is the extension that must be fc

After entering the information to the file, save and then copy it to the c:\hotlist
folder.

If you need to update the Geofence, you must append to the last file you created and
rename it to the current timestamp. The new file will replace the previous file, so you
would need to update the file as needed by adding or removing coordinates.
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If the Geofence file has been loaded, the Geefence alarm class is shown in the Setup

menu as in Fig. 5.2.

Fig. 5.2 — Geofence alarm class
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6 Wireless Communication Function

This section describes the connection to the Elsag Operations Center (EOC) via a
wireless network. This function is optionai and the following pre-requisites are required.:
o A central server must be installed with the EOC software.
o A TCP/AP wireless network must connect the CarSystem MDT to the central
Server.

6.1 Short-Range {(Wi-Fi)

The Short-Range connection is usually achieved via system such as WiFi IEEE802.11b-
g.

The connection to the operations center (EOC) is started automatically when the LPR car
is in the Wi-Fi Access Point coverage area.

During this phase the Operations Center establishes a conmection with the system to carry
out the following operations: '

Task Direction
e ~Hotl=istreplacefupdate— Cemer—~car
Fence list replace Center—Car
Locally Stored reads upload | Car—Center
Locally Stored alarms upload Car—Center

Table 6.1 — 3hort Range tasks

6.1.1 Hot List and Data Transfer

The user is mformed of the operations status by the messages presented on the Data
Transfer dialog box.

At the beginning of operations the dialog box in Fig. 6.1-a pops up. The traffic light is
red, which means that the user has to wait until the end of the operations without moving
the patrol car outside the Access Point range.

% B

Data fransfer . In progress..; Data transfer Completed

List update In progress. : List update ‘ Success

ERERERERREERERERE R R =]

Fig. 6.1 — Data transfer status
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‘When data transferring and hot list / fence list updating operations are successfully
completed, the dialog box in Fig. 6.1-b is displayed. The traffic light is green and the OK
button is enabled. The user must close the dialog box by clicking on the OK button to
terminate the procedure.

During data transferring, the communication between the patrol car and operations center
might be broken up. In this case, if the Hot List update file has been transferred and
processed correctly by the system, Fig. 6.2-a is displayed, otherwise, Fig. 6.2-b is
displayed. In both situations the user must close the dialog box by clicking on the OK
button.

To start the connection over, the user can drive away from the Access Point range and
then'back inside. Otherwise the user can close and open the Wi-Fi link (for example,
Disable and Enable the Wi-Fi network connection).

[2ia-ira e terd DY AT

g

Data transfér Interrispted Data’ transfer Interrupted
List update. Success List update Fajleg
EEREGII R FEE R |

Fig. 6.2 — Data transfer interrupted

The Hot list update process might fail even if the data transfer process was correctly
completed (e.g. bad format file). In this case, the dialog box in Fig. 6.3 is displayed. The
user must close the dialog box by clicking on the OK buiton and can start patrolling. It is
recommended to signal this event to the systern administrator.

&

Data.tringfer Completdd

List update- - Faiad,

&

Fig. 6.3 — Data transfer completed
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6.2 Long-Range (Aircards)

The Long-Range connection is usually achieved via systems such as high bandwidth
Cellular modems (EV-DO).

The Operations Center establishes a connection with the CarSystem to carry out the
following operations:

Table 6.2 — Long Range tasks

6.2.1 Hot List Update and Data Transfer

When the Operation Center performs a Hot list updating the user is informed by the
string "In progress® in the date field (Fig. 6.4).

~ Hotlistlast update .

Fig. 6.4 — Long Range updating

The user can control the result of the operation by clicking on the date.

6.3 Short+lonog-Range

The Short and Long Range connections can coexist in the same CarSystem.
When both channels are active at the same time, the tasks are assigned as described in
Table 6.3,
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Task Direction
Hot list replace/update Center—Car
Fence list replace Center—»Car
Single plate in Hot list Center-—»Car
Single alarm upload (during the patrolling) | Car—>Center
Locally Stored reads upload Car—Center
Locally Stored alarms upload Car—Center
WViEssages send/feceive (it enatied) TarssCentor -
GPS coordipates (future function) Car—»Center
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Task Direction | Connection
Hot list replace/update Center—Car | Short range
Pence list replace Center—Car | Short range
Single plate in Hot list Center—Car | Long range
Single alarm upload (during the patrolling) | Car—Center | Long range
Locally Stored reads upload Car—Center | Shortrange
Locally Stored alarms upload Car—>Center | Short range
Messages send/receive (optional) Car¢<>Center | Long range
GPS coordinates (future) Car-»Center | Long range

Table 6.3 - Short/Long Range fasks
The Short range tasks take place only within the Wi-Fi range. When the Wi-Fi

connection is not available the Long Range mode takes over all the commumnications,

including Read uploads.

The double channe! means that the Central Server must be accessible

through two separate TCP/IP networks (different IP addresses).
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7 AMC Account Management Conirol

The AMC (Account Management Control) plug-in has been developed in order to
manage users’ accounts and their profiles in the Car System.

In order to access the AMC application, the user has to press the relative application
button in the main window Menu (Fig. 7-1).

),
AD-M @Ps
Auto Detactor Mobiie Paosition

pEESCOoORBmoNDepE¥EDODREOON

AMC
Application

AMC
Acconnt Management
Control

COM
Radiv Communication

R R0

Fig. 7-1 — Main Menu
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Once the application has started, the Graphic User Interface shows the following
window:

Alerts

The application allows the user to manage Car System users’ accounts and their
passwords.

The available prefiles for a new user are:
o Administrator: role for sysiem administrator with unrestricted privileges
o Limited_Admin: role for system adminisérator with restricted privileges
o Operafor: role for expert users
o User: role for standard users
e Limited: role for users with restricted

See section 8 for a description of the privileges for each profile.

in addition an /nstalfer service profile, with known password, aise axists.

This profile is only used at the very first access to the application after sefup, and allows the
operator to add a new Administrator user. The fnstaller user is deleted immediately after that.
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As shown above, once the user enters the plug-in, the following commands are available,
depending on the role:

o Search;

« Insert,

o Modify,

e  Modify Password;
e+ Delete;

o Resef;

s ExporiLog;
e Info

o Menit.
In order to be used on a touch screen monitor every window in the plug-in has an
embedded keyboard component that allows the user to edit the required fields.

Search

The Search function allows the current user to look up any user in the database in order
to check the consistency of his data and perform updates, using the username field as a
search key.

If the user doesn’t exist, the following message box will appear:

Fig. 7-3 — Mo User

If the user data is found, every field in the window will be populated with the data
retrieved from the database, and the current user can perform administrative tasks on
them, as explained in the next paragraphs.
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Insert

This function is accessible only to a user with an administrative profile and allows the
insertion of a new user account into the database.

Description "

Fig. 7-4 — New Usar Insartion Fields

Username and profiles are mandatory fields, therefors when one of them is missing, a
message box (Fig. 7-5) warns the user.

Fig. 7-5 — Fields missing message boxes

A User Name must be a string anywhere between 6 and 20 characters; the username
cannot contain the chars "\/[]:;,|=+*7<>.

The profile can be chosen among one of those available on the profile combo box.

Limitad_Admin
User
Oparator

\Admin istrator

T T T 1

Flg. 7-6 — Profile Selection
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After the mandatory data is inserted, the user i3 required to insert the password in the
following window.

Fig. 7-7 — Password Setting

By pressing the buiton “Cancel” the user returns to the previous window and no user is
inserted.

The password may contain any character and must be a string anywhere between 8 and
20 characters. If less than required characters are inserted, the message box in Fig. 7-8

211 1. I b IR,
Wil UC Ulspldyull,

Fig. 7-8 — Password too short

The user can also.create an account with an empty password. In this case, by pressing the
“OK” button the following message box will appear:

Fig. 7-8 — Empty Password confirmation
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After the successful creation of the new account, the following notification message box.
will show up:

Fig. 7-10 — New User Inserted

The created accounts have different password expiry policies depending on its password:

o Users with empty password never expire,
e Users with non empty password expire 90 days after the date of creation.

——————Ofee-a-user-expires-he Wi be-warned-at-thenextlogom to-the-systenrandredivected to—— - —

the AMC main page where he i3 asked to modify the password in order to renew his

credentials, otherwise any other system functionality won’t be accessible.

Modify

This fumction is accessible by users of any profile and allows the user to modify any
existing user accounts.

‘The administrator profile can modify the description and the profile of any other user in
the database, but cannot modify its own profile.
The operator and user profiles may only modify their own description field.

By pressing the “Medify” button, a message box window appears askmg the user
whether he is sure to proceed or not:

Fig. 7-11 — Modify confirmation

By pressing the “Ok” button, the updates will take place on the user database.
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Modify password

This function is accessible by users of any profile and allows the user to modify the
password.

The administrator profile user can modify the password of any other user in the database,
while operator and user profiles may only modify their own passwords.

By pressing the “Modify Password” button the following window appears:

z | x| ¢ |l vib!nim|<d]|7%F

Caps #@... Canc

Fig. 7-12 - Modify Password panel

The user is required to edit the old password as well as the new one and confirm it.
The password must be between 6 and 20 characters, and may contain any character.

The system checks the correctness of the old password warning the user in case of wrong
editing:
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' Wrong password

Fig. 7-13 — Wrong Old Password

In case the new passwords inserted don’t match, the user is warned with the following
message-box;

Fig. 7-14 — New Passwords mismaftch

Once all data is correct, the update of the password takes place on the users’ database.

MNote: 2 user’s non empty password cannot be replaced with an empty password.

By pressing the button “Cancel” the user returns to the previous window.

Delete

This function is accessible only by a user with adininistrative profile and allows the
deletion of a user account.

By pressing the “Delete” button, a message box window will appear asking the user
whether they are sure to proceed:
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Fig. 7-15 - Delete Confirm dialog box

By pressing the “Ok” button, the deletion will have effect on the user database, showing
the foliowing message box:

Fig. 7-16 — User Deleted

Reset

This function simply clears the form, prompting current user for a new database search.

Export f.og

Pressing the button "Export Log" a dialog box is opened (Fig. 7-17).

3 EZ) My Dotuments

M % My Compiter

2] EQ [y Netwerk Places
_i';) Recycle Bin

I Make New Folder ] [ OK ] [ Cancel

Fig. 7-17 -~ Export dialog box
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Select the folder in which to save the exported file named
"Car <Carld>_User_Log_<date><time>.txt".

Where:
<Carld> Car Identifier, which is a 5-character numeric string from 00001 to
99999,
<date> date of the export operation in YYY YMMDD format
<time> time of the export operation in hhmmss format.

(Ex: Car_00001_Wser Log_20080131134522. txt}

Note: when USB is specified in the configuration file, the dialog box above is not shown
and the exported file is sent directly to USB drive. If the USB drive is not present the
message box, Fig. 7.18 is displayed; click "OK", connect an USB drive and try again.

Fig. 7.18 — USB drive not found
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If the export succeeded, the message box in Fig. 7-19-a is shown, otherwise a failure
message is displayed (Fig. 7-19-b).

ort Failed-

Fig. 7-19 — Export resuit
Info

The Info button on the AMC apnlication shows a message hox with the information about

the release version of the software (Fig. 7-20).

GUI Version I G4.05,00

Fig. 7-20 — Info Window

¢

The information shown in this Message Box is:

o GUI Version: Graphic User Interface Version;

Meru

The Menu button closes the application taking the user back to the car system Main
window.
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8 Profile permissions

The Table 8.1 shows the permitted functions for each profile, relative to the User
Management function.

Function Profile
Administrator Operator User Limited Limited Admin

User search v & & & v’
User insert v’ & & & v @
User modify v 4o) 40} 4o) V'@
Password modify v 40! v @ ‘40 v
User deletion v R & & v
e —— | v w | w | ~

Tahle 8.1 — Profile permissions

v’ = Permitted @ = Denied

@ For own user only
@ For user with Limited' profile only

Table 8.2 shows permissions for LPR related functions.
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Fuanction

Profile

Administrator

Operator

User

Limited

Limited Admin

Transits and alarms
displaying

v

v

./

~

v

Alarms management

Start/stop readers

Cameras Live

Enable/disable  images
displaying

| Enable/disable alarm
classes

Readers configuration

.
Q&eﬁr_fer_?l_a%g 3 laeal
¥ NI Ol

hot list

Q)RR | NSNS

Local hot list plates
insertion

®

Local het Iist plates
removing

Query for plates in local
and external hot list

Local hot list deletion

Query for alarms in
database

Query for rejected
alarms in database
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Chapter 1 —
Preface and General
information

About This User’'s Manual/Purpose

This user's manual contains information about the ELSAG North America Operations Center System. It
covers the various parameters of the application inciuding instructions for daily operation of the system.
The intended audiences for this manual include ELSAG North America's customers’ general operating
personnel, system administrators, authorized ELSAG North America clients and business partners, and
Software Product Evaluaiors. [tis particularly intended for personnal who are responsible for day-to-day
operation of the system. In addition and as is appropriate, this manual may be used in customer fraining.

Information in this manual includes the following:

m Available functions

B Step-by-step system operation, and

B Sysiem messages.

IMPORTANT: The information that pertains to basic level users is contained in the
Query/Statistics Chapter that begins on Page 36.

v IMPORTANT: This manual contains information about the Operations Center System

Y, manufactured by ELSAG Morth America. The manner and scope of the material presented
is reasonable and customary for this type of application. Mo representations or warranties
are made as to the accuracy or completeness of the information contained herain.

Revision Information

if it becomes necessary to revise this manual, ELSAG North America will give the reasons for the revision
in this section. : . :

Table A — Manual Revision Information (English Version)

Revised Revised | Approved
Revision Description Daie By By

0.0 Original internal document release. 5/17/2005 TC TC, SM

1.0 Numerous technical changes. First official document { 10/10/2008 | CG, TC TC, 8M
release. :

2.0 Extensive document formatting, graphics, and text 10/01/2009 cw NM, SM
revisions.
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Sofiware, Database and Manua! Versions and Revisions

Software and Database Versions

The user can establish their current softwars version frem the Web site’s Main “Lcgin” screen by clicking
on “Help." The information supplied includes the current versions of the following:

B QCRS (Operation Center for Reading Systemns)
@ OCW (Operation Center Web Application), and
OCD (Operation Center Database),

From the “Help” screen, a cony of the latest User Manual is also available by clicking on the "User
Marual” link. After clicking on ihe link, a Portable Document Format (PDF) version of the manual appears.
The user has the options of either printing the manual or saving the file for Iater use. To escape from this
screen the user must once again click “Home” button to return to the Main Menu or *Home" Soreen OR
click "Logout” to return fo the “Login” sereen.

Manual Versions

Referring to Figure 1 that follows the front cover page of the ELSAG North America Oparafions Center

Users Manual is clearly marked with its publication number as well ag information about its version

nurmpoer arna dpproxmrale taie ol pUUlIdeIUH. e MisIug CUVET PalE alst MTCIUGES S THOTTITSon as
does aevery page in the manuai,

When troubleshooting a probiem that may occur, ELSAG Customer Service and Support Personnel may
ask for this information in order to ensure that the user is referencing a suitable version of the manual.

AP
[

pt
3

Y BT S Erirh A ricn
R, T Y ey, Sy

ife Blpte Humiee-000 P ———— —
b_nﬂ'h'm Fla ! | " |Wersien 2.0 « Desember 2009
Dpergtions Cemter o —
Liger's Manal :

[ BEor; M A LY b o oo

Figure 1 — Manual Version Information
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Software and Manual Versions and Revisions

It is important to note that there is no direct correlation between the versions of both software and the
user's manual. For example, at the time of this writing, the latest version of the ELSAG MPH-800
Operations Center User's Manual was Version 2.0 and the software version may have been 2.3. In
addition, the various input parameters were OCRS Version 2,15.2, OCW Version 2.10.5, and OCD
Version 2.15.2. ELSAG Customer Service and Support Perscnnel have the necessary information
needed to establish whether your version of the user's manual is appropriate for the software version you
are using.

Change Management

In the future ELSAG North America may offer future enhancements and changes o the system by
releasing new software versions. If this occurs, exisiing users will be offered the opporiunity to updaie
thelr software.

Graphic User Interface (GUI)

The Graphical User Interface (GUI, pronaunced gooey) is a Wab-based dlient/server applicaticn: the QP-
Center station runs a Web server ar Infernet Information-Sendcss (1S} fer-remete-cennections and =

Graphical User Interface through which the operator can access the system.

Referring to Table B, the minimum hardware and sofiware configuration for the clisnt PC io be akle to uss
the GUI is as follows:

Table B — Required Configuration of the OP-Center PC (Minimum)

ltem Description
Processor Pentium' 4 (Pentium M) 1 GHz
Memory ‘1 1GB
Display Resolution 1024768
LAN Port 100 MBfs LAN

Operating System Microsoft® Windows? 2000 (requires a Unzip utility program),
© | Windows XP Professional, Windows 2003 Server

Browser .| Internet E><pIDrer4 v.6.00rv. 7.0

Web Server Apachs Tomcat®

NOTE: The Web site needs the Java Virtual Machine to execute Java Applet. Alink at the bottom
of default page of the GUI, allows downioading the installation program if needed.

¥ Pentium™ is a trademark of Intel Comoration,

2 Microsoft® is a registered trademark of Microsoft Corparation.

3 windows® is a registered {rademark of Microsoft Corporation.

* Internat Explorer® is a copyrighted product belonging tc Microsoft Corporation.

5 Apachse Tomecat™ is a trademark of the Apache Saftware Foundation,
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The GUI application is hosted on the Web server. We can have more than GU1 PC on the network since
PCs can use Internet Explorer both to access the application and to monitor, centrol, and manage the
system. These operations are described in detail later In this manual.

Access to system funciions is restricted and controlled through the “Roles Management' tool. Different
user profiles specify permitted operations for classes of usaers. They are as follows:

Maintenance

B System Administration
® User Administration

B Manage Alarms, and
B User

Although this manual covers all facsts of the system as they are available to a Systerm Administrator,
individual users without the required permissions may not be able to access certain functions and
features, Details on the characteristics of other. profiles are given later in this manual.

ELSAG North America Terminclogy, Acronyms, and Terms

The following terms include acronyms that may appear throughout this and other ELSAG North America

TErm Expiaration/Definition/Deseription
ANPR Autch’lﬂéti;:ﬂﬂrumber Plate Reader
DDS Bata Download Station
EHL External Mot List
HL Hot List
HLPN Hot License Plate Number
s Internet Information Servicas
LAN Local Area Network
LPR License Plate Reader
ocDh Operation Cenfer Dafabase
OCRS Operation Center for Reading Systems
OCwWY Operation Center Web Application
ODM Operations Center Data Manager
oPC OPerations Canter
OP-Center CPerations CGenter
OWA Operations Center YWeb Apnlication
PC Personal Campuier
PS_DB Peripheral Station Data Base
THL Temporary Hot List
MPH-80C-OCUM Page 12 Version 2.0 « December 2009
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Chapter 2 —
system Overview

Introduction

The purpose of the ELSAG Operations Center is to manage a fleet of MPH900 mobile LPR units and/for a
network of Fixed LPR cameras. The purpose of the Central Server is io upload and archive read and
alarm data coming from all the vehicles and fixad cameras. The Operation Center software includes a
Web site allowing remote access to the data via a friendly user interface. The ELSAG Operations Center
{EQC) is also in charge of the distribution of the wanted plates database or “Hot List” to the LPR units.

System Architecture

Figure 2 shows the general system architecture, The ELSAG Operations Center Server keeps data on a
central database and is connected {o the wireless MPHS00 LPR systems mounted on vehicles, threugh
an Access Point. A secondary Network interface Card of the server is connected to the existing building

LAN allowing multipleaccess-poeints-to-the-OPC-functenality:

oo UG

TN /
)T 7
Car Number 1 4 ’ﬂ"‘ 4. I.PR Operaticn
a Center Server
| ] 1 Fixed Camera
_.—i‘,;___,

—
Car Number 2 U ‘ L e

.»%,, H Fixed Camera

] | System Admin
Sile L_acat Network

Car Number 3 and so an (

Client Data Browsing § g Client Data Browsing

MPH-800-OGUM-094.CDR

Figure 2 — System Architecture (Shown Using Wi-Fi Connectivity)

An alfernafive configuration is called Long Range Communication. This refers fo cellular connectivity via
cellular Air Cards between the Mobile Data Terminal (MDT) and the Server. The EOC also supports the
Manual Data Download Mode. That means that read data can be exported manually by means of a USB
Flash Drive and imported into the EOC Server.
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Chapter 3 —

Login Procedure and
Main Menu Overview

After the ELSAG North America Operations Center Sysiem is ready for your comptter, your ELSAG EOC
Administrator will give vour the infermation needed to login to the system for the first time. When the user
is ready fo fogin and the Web site has been accessed, a screen similar to the ona shown in Figure 3 will

ba displayed.

B £20AM D0 2T

Figure 3 — Login Screen

ELSAG suggests that you malke a notation of your EQC URL below and that you add the Web site to your

Web browsers “Favorites” menu.

http://

Operational_Center

MPH-800-0CUM
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Cautions Concerning Passwords and Password Expiration

The system reguires that each user change their password when first accessing the system and every 30
days thereafier. When a password has been used for 15 days, the system will prompt the usar to change
their password soon and within the next 15-day period. At the end of the 30-day cycle (15 days plus 15
days), the system will attempt to force the user to change the password,

/o4 IMPORTANT: After 15 days of prompts for the user to change their password, the system
# « Y will allow lock out the user and it will be necessary for your ELSAG EOC Administrator to
re-enable the account. Refer to the Password and Login Flow Chart shown in Figure 6.

IMPORTANT: Whenever a user attempts o login only five attempts can be made. After the
, fifth attempt, the system will lock out the user. If this occurs, it will be necessary for your
® ELSAG EOC Administrator to re-enable the account for the user. Refer {o the Password
and Login Flow Chart shown in Figure 6.

, IMPORTANT: If the user has not accessed the system until after a 30-day period has

%, expired, such as in the case of the user having been on vacation, the system will lock out
the user and it is no longer possible for the user to change the password. If this occurs, it
will be necessary for your ELSAG EOC Administrator to re-enable the account for the user.
Refer to the Password and Login Fiow Chart shown in Figure 6. There is currently no way
for the local System Administrator to change the password expiration period.

There are two time intervals affecting the EQC Login procedure and Users Management: If a user does

poteainformare-than{days-his-oginds-autematically-disabled-and-the-password-expirss-affer-36
days (default value).

The parameter that controls the passwerd expiration is included in the TOMCAT properties file found in
the following path:

\Program Files\Apache Group\Tomeat 4.1\webapps\
Operational_Center\WEB-INF\classes\operational_center\properties

This is the locafion where a change can be made, The valus is expressed in minutes. For example 86400
means two months. The default is 43200 or one month.

To modify the time interval after which the Login expires, the user should open the database, select the
PARAMETER table and modify the parameter LAST_LOGIN_DURATION_DAYS. The parameter is
exprassed in Days. The maximum is 365 days and do NOT pass this limit. Then restart the Tomeat
gervice o activate the change.

To enable a Disabled User, login as User Administrator {this is the minimum level of privilege required).
The open the User Config Menu, select Modify User, and check the ENABLE radio button.

MPH-800-OCUM FPage 15 Varsion 2.0 « December 2009
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Password Expiration

As mentioned, ussars are required to periodically change their passwords. After the inltial 15-day perlod,
tha message shown in Figure 4 will display. The user may choose to change the password by entering
and then reentering a new password, cor the can choose to click “Skip” to delay the password change.

| Pasgword exniring, chanae it now? }

Ehare paskvat]

Fasrwinnd

CogliFm Bassson

R

FARH-EE L e SIS

Figure 4 — Password Expiration Notification

In addition to the information above, as shown In Figure 5 a Password Expiration Reminder also begins to

appear above the tser name on the.main screen.

PRI

Hiome
Ciawys on pa&mgrﬁ A PRESWRT SRR T
axpire = 14
| Chris Wyman |

LRt s Aol R oL 1 ) T WoH H

Figure 5 — Password Expiration Reminder
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USER

User sends Credentials

Password is
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(user and password)
through the Login menu

2
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maxitnum number

NG of attempfs been

 Useris disabled |[<—— NO

r-y

encrypied

l

Are credentials
correct?

YES
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Is the User
enabied?

NO

|
¥
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Change "
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maximum time
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expired?

Is this the
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panwnr J
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Request
for immediate
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password
change

NO

YES

first Login?

password validity
iime intervai
expired?

Are there
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from the password
expirafion date?

NO

System access <
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Figure § — Password and Login Flow Chart
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First Time Users/Change Password

Your ELSAG EOC Administrator will supply you with a login name and a temporary password. As shown
in Figure 7, ensure that the American flag (English language version) is selected. By default, the
American flag (English language version) is normally selected automatically,

Next, enter your user name in the space provided and then enter your temporary password, After the user
is successfully logged in, follow the on-screen instructions o change the temporary password. Be sure fo
click "Save” after the new password has been entered and reentered.

NOTE: Be aware that your Internet browser’s Back Arrow buiton does not work in the Operations
Center System. To return to a previous screen the user must first select "Home” from the left
column and then once again select the associated function to return to the desired scraen.

When the user enters their password, only symbols are displayed, For example, if the operating sysfem
were Windows 2000, each character would appear as an asterisk "+ and for Windows XP, each
character would appear as a large dot "¢" (see Figure 7).

Hgar Marms Uzer Mame Hers
.
oy, IE?IE FREEEEEE ﬁ Fr———— Gy usEs name o
- T
S Efer passesnid bere
Loz

[l Bet] BN | L s o T4

Ensura el Englaly vavslon i seesled

Figure 7 — Login Procedure

Password Parameters and Requirements
Password parameters are as follows:
Passwords are case-sensitive

m Passwords must include at least eight characters minimum and 40 characters maximum. A
new password must be different from the last password.

® The characters in a password may mclude letters and numbers or only letters or only
numbers

m The letters may be either upper or lower case, and

There is no requirement concerning the need to have at least one upper or one lower case
letter in the combination.

i

IMPORTANT: 1§ is each user’s responsibility to safeguard the confidentiality of their user

y hame and password and fo take steps to ensure that this important information is not lost,
. forgoiten, or compromised.

When a password has been successfully changed, the system does NOT display a confirmation
message. However, as shown in Figure 8, if an error is made when changing the password with different
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enfries, the message “Password and confirmed password are different” appears, If this occurs, carefully
raenter the desirad passward change and then click "Save.”

] Baoaward and confirmed peeword sre differsol |

Chare padsad @

Fimiwrm] | o
Barfiliris: Hasmwsinl L )

PSRRI

Figure 8 — Error Message Shown if the Two Password Entries Do Mot Match

Login Error

Referring to Figure 9, if an incorrect user name or password Is antered during login, the message
“Credentials Errorl® appears, If this occurs, carefully reenter your user name and password. After five

consaecutive falled login aftempts-the-Loginisdisabled—Adisablettugimoan beTe-ensbigd By Tg Sysiem
Administrator.

[ Credentizlsfrroct ]

H® o=k BAEH T S T T,

Figure 9 — Login Error Message

Logging in to System

For access to be granted, the application has fo be running. This means that the Apache Tomeat or
Internet Explorer interface must also be running. The system default seftings sctivale these services,

To log into the system from the Login Screen (see Figure 3 on Page 14), ensure that the American flag
{English language version) is selected, and then entar your user name and password before clicking the
Login buiton.

Main Menu or “Home” Screen Overview

From the upper right corner of the screen and circling countsrclockwise, the Main Menu screen consists
of a Help feature (refer to the Soffware and Dafabase Versions on Page 10), a Logout feature (refer to the
Software and Database Versions on Page 10 and Main Menu Permissions by Category (Table C) on
Page 21}, an acfive System Clock that includes the day of the week and current date {In the format
MM/DBYYYY) with 2 24-hour or “military fime” format.
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Next is the Alarms Count window, a Home Link that is used to refurn to this screen from other screen, a
display of the actual name of the logged-in user (rather than an abbreviated login user name), the
Change Password function (explained earlier in this chapter and shown in Figure 143, and seven groups
of menu options. The menu options are detailed below in Figure 10 and in the chapters that follow. Refer
to this manual’s Table of Contents to locate particular chapters and sections, The Menu that appears
depends on the specific role associated to the Login user. The ane shown in Figure 10 includes all
possible options and only appears to Maintenance level personnel.

Diagnostic 3
L ¥ ¥ Manual Troubls Insartion
Query Reads T
Query/Statistics Export Hof List 3
T Trouble Management
l Alarm Validation pagn
| Insert Delete HL ¥ * -
Hot List Management T - Diagnostics Email Address
* Mission Replay 7
Show Hai List T
T Diagnostic Applet
Deleie Reads
\ Hot List Impart Stafus 3
]
- Statistics
Post Hit Analysis
¥
Hot List import
Status History
Import Extern HL
v
v Import Local HL
User Configuration } nt
il v Modify User
Activate Camera SW ¥
Software Management Cross Search ¥
Users Log
| Nested and Activaie Remote S T
i
Data Mining Convoy Searc v Add User
Import SW Camera
v
- Import SW Peripheral
Parameters
Management +
¥ Parameters Managemeni—l
¥ Add Role 7
Roles Management ”
l Email Address Alarms
Modlfy Roles Menu }
¥
Add/Delete Functions MEH-B00-CEUM 545, COR

Figure 10 — Menu Options Schematic Diagram
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Main Menu Permissions

Refarring fo Table C, the default settings of Main Menu Permissions are shown by general category,
specific funclions, and user roles. User class roles are Maintenance (Main.), System Admin(istrator)
(S.A.}, User Admin(istrator) (U.A.), Manage Alarms {M.A.), and User, "YES" indicates that the particular
“Role” is permitted to make changes under particular General Categories and Specific Functions.

Table C — Main Menu Permissions by Category

General Category Specific Function Main. | S.A | UA, | MA. | User
Manual Trouble Insertion YES | YES — — —
. , Trouble Management YES | YES — — —
Diagnostic " P
. Diagnosiics Emait Address YES | YES — — e
Diagnestic Applet YES | YES — — —
Query Reads YES | YES — YES | YES
Alarm Validatian YES | YES — YES | YES
Query/Statistics Mission Replay YES | YES — YES | YES
Delete Reads YES——YES = TES | YES
Stafistics YES | YES. VES=HES
Export Hot List YES | YES — YES —
Insert Delete HL YES | YES — YES —
Show Hot List YES | YES — YES —
. Hot List Import Status YES | YES — YES —
Hot List Management - -
Post Hit Analysis YES | YES — YES —
Hot List Import Status History YES | YES — | YES e
Import Extern HL YES | YES — YES —
import Local HL YES | YES — YES —
Modify User YES | YES | YES — —
User Configuration Usarg Log YES | YES | YES — —
-Add User YES | YES | YES — wom
Activate Camera SW YES — — — —
Software Management Activate Remots SW YES — — — —
Import SW Camera YES — — — —
lmport SW Peripheral YES — — -— —
Data Mining Cross Search — YES — — -
Nested and Corvoy Search — YES — — _
Parameters Management — YES - — —
Parameters Management | A ddress Alarms — | YES | — | = [ —
Add Role — YES — - —
Roles Managsment Modify Roles Menu — YES — — —
Add/Delete Functions — YES — — —

MPH-200-OCUM
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Logout Feature

Select “Logout” fo return to the Login screen. This method is preferred to simply closing the Web browser,
Refer o Figure 11.

B4 B0 DL BAFS TR

Figure 11 — Logout Feature and Help Button

System Clock

As mentioned, an active System Clock that includes the day of the week and current date {in the format

MM/DDAYYY) with-a-24-heuser-military-tirme™format-See Figure 12"

A BPORTANT: The System-Cleckds-the-basisforthetimesorailiTuged event times 1 he

é i Y System Clock is based on the user's computer clock, so extra steps should be taken to
ensure that your computer is running on the correct date and fime. The System clock is
the clock of the Server. The time shown in Figure 11 is the clock of the client that is the
computer where the browser is running. This clock may not he aligned fo the System
clock.

=

Bdestmite =7

Figure 12 — System Clock

Alarms Count Window

Referring o Figure 13 (the Alarms Count Window), this window displays alarms that have not yet been
acted upon by the user. The user must either accept or reject each alarm. To accept or reject the alarms
the user should doubie-click on the icon at which time an audible sound or voice will be heard.

These alarms relate to fixed camera environments and Lnprocessed vehicle alarms. Referring to Figure
13, also note that the bell and background colors indicate the severity of the alarm class.

A blue background indicates that the alarm came from a fixed camera and a beige background indicates
that the alarm came from a mobile camera.
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The colors used for the alarm icons are as foliows:

BLUE: Suspended or Revoked License Plates, and

" Scofflaw, or Other

B YELLOW: Wanted Person
B GREEN: Stolen Plate

&

]

GRAY: Scofflaw.

RED: Stolen Vehicle, Stelen Out (of) State, Vialent Gang (Member), Sexual Offender, Tax

e

|

.

AOOIIO0N3 -7 | -
S

434LHL - 7 .
CRIBE]D - 7 l 8
L

o

Figure 13 — Alarms Count Window

Home Link, User Name Display, and Change Passwaord

Refeiring to Figure 14, the next control is the Mome Link that is used to return to the Main Menu or

“Home” Screen from other screens. Below that is a display of the aciual user name of the logged-in user
{rather than an abbreviated login user name). In addition, below that is the Change Password link, which
is used to initiate password changes.

Heamss iink

ezennn |

FYLEIT e LT

L

[_ChrisWyman_ <~

s RRnenrd Bk e g T e

MR (L= Rt ] T P

= LIRRT MO IRy

Figure 14 — Home Link and User Name Display
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Main Menu or “Home” Screen

Reports

Refarring to Figure 15, after the user successfully logs in to the system, the Main Menu or "Home” screen
appears. This screen contains system infermation including car Download Status, Import Status, and
Statistics including total alarms, accepted alarms, and rejected alarms.

NOTE: Dates included in the summaries are given as year, followed by month and date {i.=.,
YYYY/MM/DD), Times are given in 24-hour or “military ime” format {e.g., 19:22:32 is the equivalent

of 7:22:32 p.m.).

Explanations of the various fields in the Download Status, Import Siafus, and Statistics {abies ars given in
the sections that follow, specifically in Table D, Table E, and Table F.

Tar dosenload shabus
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Figure 15 — Main Menu or “Home” Screen
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Car Download Status Report

The various fislds in the Car Download Status report are explained below in Table D,
Table D — Car Download Status Report

Column Heading

Description

Object Name This is the vehicie name or a description of a spedific car.

Type This gives the status a car download. The choices are Aborted, In
Progress and Completed.

Operation The possible listings are Hot List, Reads, or Img (image).

Start Time Start time is the time a particular actual upload was started.

End Time End time is the time a particular actual upload was ended.

Number of Files to This is the number of files ready fo transfer up to the server OR down

Transfer from the server, This is usually the actual number of files that need to be

uptoaded.

Number Transferred Files

This is the total number of files that have already been uploaded.

H o %
Lastile-on-Car

Wterrioaded fromra Aot LT, s s helgst file that was successfully
transferred to the vehicle *

Last Transferred File*

This is the last zipped image file that was transferred from the vehicle.*

* NOTE: The difference between the number fo transfer and the number transferred represents the
transfer backlog and is the most important indicator to the local System Administrator of the
network stability and bandwidth between the vehicle and the EOC. In the best case, these numbers
will be consistently equal. [n cases where the network is not supporting the vehicles, the backiog

will grow.
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Import Status Report

The various fields in the Impeort Status report are explained below in Tabls E. In the table, if any phase
falls, the result will be an error message and associated report, Import Staius refers o the last External
Hot List, Concerning the three phases, Phase 1 is the input file parsing and syntax chack, Phase 2 is the
aclual data import info the database, and Phase 3 is the generation of output files to be distributed to the
other system modules.

Table E — import Status Report

Field Name ' Description
File Name This is the name of the last Hot List file Imported to the server.
Start Time This is the date and time when impoitation of the Hot List file was started.
End Time - | This is the date and time when importation of the Hot List file was ended.
Phase 1 Status OK s a confirmation of a successful importation of Phase 1. Otherwise, an error

message would be prasent.

Phase 1 Elapsed This is the time it took o finish the importation of Phase 1.

Phase 1% 100% is a confirmaftion of a completely successiul importation of Phase 1. if it
: werenot-tG0% comptetedarmerror Message wolld populate this field.
Phase2-Status SlEsgcorfimatiomofasactessiOhimpaortation of Case 2. Utetwise, an error

message would be present.

FPhase 2 Elgpsed This is the time it took fo finish the Importation of Phase 2.

Phase 2 % 100% is a confirmation of a completely successful importation of Phase 2. If it
were not 100% completed an error message wotld populate this field.

Phase 3 Status OK is a confirmaticn of a successful importation of Phase 3. Otherwise, an error
message would be present.

Phaze 3 Elapsed This is the ime it took fo finish the importation of Phase 3.

Phase 3 % 100% is a confirmation of a compleiely successful importation of Phase 3. If it
were not 100% completed an error message would populate this field.

Statistics Report

The three fields in the Statistics report are explained below in Tabie F. Note that the pericd of ime
covered by the report is as indicated in the text abova the table. Referring fo Figure 15 on Page 24, the
period is for one day. Accepied alarms and rejected alarms should be deleted from the Statistics Report.

Table F — Statistics Report

Column Heading Description

Total This is the tofal number of alarms combined.

Accepted Alarms This is the total number of accepted reads and afarms.

Rejected Alarms This is the total number of rejected reads and alarms.
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Session Time Out

Referring to Figure 16, after a user has been logged in to the system for an extended period, the system
forces the user to re-log in, without interacting with the sysiem, by displaying the message "Session Time
Out, Please Log Outl” and once again displaying the Login scraen. The user must then re-snter their User
Name and Password to once again enter the system. This is a safety feature to protect systems that have
been left unattended for extended periods.

Sassion Time Qut, Fleaze Log Outl

1
|

e Hagme

e

Fasword

FEH AR L L T L DR

Figure 16 — Session Time Out Message
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Chapter 4 —
nostic Features

1 Jiao

{ntroduciion

The available Diegnostic Features explained in this chapter are as follows:
B Manual Trouble Inserfion
®m Trouble Management
Diagnostics Email Address, and
m Diagnostic Applet.

fianual Troublg lnsertion

Through the default setiings, this feature may be usad by Maintenance and the System Administrator and

is_nota ieaﬂme-thaLt\jptcaLuse;s-ean—aesuss Flgure47-showstheManual-Troubteinsertiorrscreem:

When the screen is first accessed, the Device window displays the first in a series of alphabetically listed

tdevices, whitiT arg ThsEied 1 e sysem. |he aetadlt value for the Severty window is “Low” foliowed by
“Medium” and “High.”

A Manual Troubls insertion is any system problem that is relevant to the maintenance of the car system
and EOC, I could refer to any system ohject such as a Fixed Camera, a Fixed Camera Field Control Unit,
or an LPR maebiie unit. It is an internai ticketing system te suppart the maintenance process.

The screen aiso inciudes a window were descriptive taxt is entered. If email is properly set up on the
server and the server is properly configured, you can send the system administrator an email about the
problem. [f the message has been successiully sent, the next screen will include a confirmation message
and reset the previous window more additional Manual Troubie insertions.

Msna! Tivlds Insertiom

Drasrifphiisg

e

Folied S-S 0 W T CXES

Figure 17 — Manual Trouble Insertion Secreen
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Trecuble Management (Query Troubles)

Through the default setiings, this feature may be used by Maintenance and the System Administrator.
Referring to Figure 18, when the user selects Trouble Management the Query Troubles screen appears,
Both the Time Interval Onsat Alarm and Time interval End Alarm sections of the screen are populated

with the current date. This feature is used to query both manually inserted froubles and automatically
generated diagnostic alarms.

If “Disabie onset time interval” is selected, the totat reports that were ever sent through will be displayed
(including systematic probiems).

NOTE: By definition, a systematic problem is an internal problem associated with the EQC.

If “Disable end {ime interval” is selected, the fotal reports that were ever sent through will be displayed
(including systematic problems).

In the Trouble Status field, the following are included:
g Open: Open trouble statuses
# Closed: Previously closed statuses, and

m  Acknowledgaed: Opened and acknowledged, but not worked on.

TR LoaN s

CTHTT RTIETT qaet e

way  [Er Howih  {0S = Wawe  [70@ 7|

day Hemile [F52 s [ g]  PElkeonemtties
W RTER S L ;ls
Y may B Mostn [oE = ¥amr  [o003 7
o Gay  |Thr|  Mesth [03] Fosr [0 v Dbl s b Inted T
Tranple SEstus Rpen = Twrgice fm_“_'_:]
figk W=er - ] |

|5t}

WA EH, DD Ldlr B 00

Figure 18 — Query Troubles Screen
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After the user clicks “Find" a Trouble Managemant Report similar to the one shown in Figure 19 will be
displayed. If the user selects “Export” a report simitar to the one shown iIn Figure 20 will generate, other
wise the user may select “Back” to return to the previous screen to bagin again,
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Figure 20 - Exporting a Trouhle Management Report

Diagnostics Email Address

This is the list of recipients of automatic rouble messages. Those messages can he either manually
enterad by a user or automatically generated by the system. Through the defauli settings, this fealure
may be used by Maintenance and the System Administrator. When Diagnostics Email Address is first
selected, the Add New screen initislly opens {see Figure 21), All existing entries will be displayed in the
Email Addresses Window. This feature allows the user to add an email contact for fufure use., After the

MPH-000-0CUM
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email address has been enterad in the Email field, the user may then select an appropriate "type” to the
email contact. The type expresses the svent that triggers the e-mail. The choices are Diagnostic (which is
the defzauit and represents any trouble insertion), Import {a new external Hot List is loaded), Export (an
Hot List is exported), or Transits Delete (a set of reads has been erased from the database).

IMPORTANT: Never use the “subtype” fiald, In addition, Import, Export, and Transit Delete
are nof yet implemented.

Toiptesdion Crmnid dekiroy
2t ey ket

Emaf Adifreees

Tipz |Dsognozze =

(aacsls

Seep |

el O e o g

Figure 21 — Diagnostics Email Address Add New Screen

Referring to Figure 22, clicking "Delete” will activate the Diagnostics Email Addrass Delete Screen. The
existing emafl addresses will be displayed in the Email Addresses Window. Ta delete an email contact,
simply highlight the email address to be deleted then click the Delete button. As shown in Figure 23, a

“Message from webpage” dialog box appears and the user ¢an then select “OK” to delete the email
address or “Cancel” to abort the deletion.

Ldmgniostics Bmait Acddress
Sedsd e bty

Ermal il dremes

| 2etete

BT s SRR

Figure 22 — Diagnostics Email Address Delete Screen

[ Rhzs BEcia rEm M LY Rl [ fwriad

Figure 23 — Delgtion Confirmation Dialog Box
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Diagnostic Applet

Through the default settings, this feature may be used by Maintenance and the System Administratar.
When the user sefects Diagnostic Applet the screen shown in Figure 24 appears. The active focls on this
screen are Policy File, Virtual Machine, and Start Diagnostic.

Attention: to axecute the Diagnostic Applet vou must
install the follow g.ﬂ va Runtime, Then download the
pollcy file into the User Home Directory C\Documents and
Settings',

Policy File

Wirtual Machine

[ e e
! kil lekabakal I WS GRS ST LI

Figure 24 — Liagnostic Applet Screen

Policy File

if the user selects Policy File, the File Dawnload Dialog Box shown in Figure 25 appears. The user can
now open the zipped file, save it io the user’s computer, or cancel the downioad. The user shouid save
the file to their “User’s Profile” under a path similar to: "C\Documents and Seftings\Chris Wyrman
EL.SAG RELATED” or wherever existing ELSAG files are stored.

The policy file must be installed only the very first time a user launches the Diagnostic Applet on a new
machine. The file must be unzipped after having been copied.

- . LI . "
REPH-SRR R 078 09

Figure 25 — Policy File Download Dialog Box
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Virtual Machine

If the user selects Virtual Machine, a screen similar to the one shown in Figure 26 appaars. To run the
application it must be installed, Otherwise, install a Java virtual machine from the Web site link. The
Virtual machine must be installed only the very first time a user launches the Diagnostic Applet on a new
machina.

To install the Virtual Machine, first select Diagnostic, then select Diagnostic Applet. Referring to Figure 24
on Page 32, click on “Virtual Machine” and an installation screen appears (see Figure 26 below). Click
"Save" io save the file to a specific felder and then run the installation from that location by following the
onscreen instruciions, Otherwise, click run and follow the onscreen instructions.

BT (R D LR 1T

Figura 26 — Virtual Machine ldentification Screen

Start Diagnosiic

When the usar selects Start Diagnosiic an additional browser window opens and displays the Java Logo
{see Figure 27). Immediately affer the Java window opens the Operational Center Diagnostic Dialog Box
appears (see Figure 28).

B s RS Re ml 1 Bl Rdon rig

Figure 27 — Java Logo
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Referring to Figure 28, first select “Always trust content from this published” and then click Run.

The opplication's digilel sioraivre conrest e verified,
Do you weantt 1o nm the agpllcatlon?

Figure 28 — Operational Center Diagnostic Dialog Box

After the diagnostic has run, a new Web window will open with a three-fabbed report. The first report is
“System Status” and will present a report similar to the shown in Figure 28, The report begins by iisting all
vehicies in the system and concludes by listing each of the objects in the system. The objscts include
fixed LPR units, mobile LPR units, Gate, Peripherals, and Garage. In the figure, the vertical format report

is shown horizontally o

fit within document page resiraints.
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Figure 289 — System Status Report
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Referring to Figure 30, the second report is “Car Download Status.” This report iists Object Names. Types
{refer to the vehicle icons in the lower left corner of the figure}, Operation, Start Time, End Time, Number
of Files to Transfer, Number of Transferred Filas, Last File on Car, and Last Trangfer event. This screen
also includes a refresh bution.
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Figure 30 — Car Download Status

Referming o Figure 37, fhe third repoit s "Errors Table” that includes information about computer Type,
Description, a Parent \D _and Errors that have.-bean speountered
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Figure 31 — Errors Tahle
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Chapter 5 —
Query/Statistics

The available Query/Statistics functions explainad in this chapter are as follows: Query Reads, Alarm
Validation, Mission Replay, Delets Reads, and Stiatistics,

Query Reads

When the user selects Query Reads a screen similar to the one shown in Figure 32 appears. The End
Time defaults to the current date and time and the Start Time default to the day befors,

Tﬁe Reader section of the screen lists all readers in alphabetical order and the Transit Status is listad in
the order shown in the figure. Standard Alarm Classes are 00 — Alarm, 01 — Stolen Vehicle, 02- Wanted

Person, 03 - Stolen

Plate, 04 — Suspended or Revoked License Plates, 05 - Scofflaw, 08 — Stolen Out

(of) State, 07 — Violent Gang (Member), 08 -- Sexual Offender, 09 — Other, and 10 - Tax Scofflaw. If no

—  agiarniT olEsy s selered i will e selected.
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Figure 32 — Query Reads Screen
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The Reader Window lists each of the vehicles and fixed cameras that are part of the system. The Transit
Status Window includes the foliowing categories:

Deferred Alarm (alarm that timed out at the user end and no action was taken against it)
Expired Alarm (alarm that was expired by the system, expiration time for a deferred atarm)
Rejected Alarm {alarm thai was rejected the user)

Normal Transit {regular read from ths vehicle or fixed camera)

Pending Alarm (pending acknowledgement by the and user [usually fixed camera]}, and
Accepted Alarm {alarm that was accepted by the user).

To generate a report in Query Reads, select the desired start and end dates and times and any other
specific criteria that the user wishes fo include in the report (Select Geographic Area [Map Based
Searches} will be covered later in this section), then select “Show Thumbnalis Image” and click “Find.”

NOTE: items not selected will in turn search for ail items in a particular window.

The message “Please Wait” appears while the report generaies. Then, the Query Results scraen
appears. A sample screen is shown in Figure 33. If the user passes their mouse arrow over a thumbnail,
an enlarged thumbnail will appear as shown in Figure 34,
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Figure 33 — Sample Query Results Screen
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Figure 34 — Sample Enlarged Thumbnail

When the user dlicks on a thumbnall, a second Web browser window cpens with a PDF (Portable
Document Format produced using Adobe® Acrobat’ or a simitar software preduct) report of the license

plate reading as shown in Figure 35. The PDF document is obtained only after clicking on the PDF icon.
The standard report is an HTML page.

®Adoba® is a registered traderark of Adobe Corporation,

? Acrobat® is a registered trademark of Adobe Comoration.
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Figure 35 — Vehicle Report

When the second Web browser opens, the grayscale image is shown as the defauit. The user may also
click on the color image of the vehicle for & second view, Usually the grayscale image is easier o read,
However, this is not always the case so a colgr version is also laken at the time of the license plate read.

The grayscale image shows the infrared image of the license plate, which was read by the LPR. The color
image shows an overview plciure of the whole vehicie,
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To more closely examine with photo, the desired photo should be showing in the screen main (enlarged
panel {in Figure 35 the grayscale phote is showing in the main panel). The user would next click on the
image and the Image Analyzer download window will appear {see Figure 36).

The applicaticn's digita] signatire cannest be sorified.
Do e weant ba e tha appllcation?
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Figure 36 — Image Analyzer Download Window

The user should ihen select run and another Web browser window opens with the photo selected. At the
bottom of the window are the tocls shown below in Figure 37. The Zoom Contro! allows the user to zoom
in or out, the Brighiness Control aliows the user to make the image lighter or darker, and the Contrast
Control allows the user fo increase or decrease contrast. Clicking on the Create PDF icon allows the user
o save the image as a PDF file and the Refresh Control resets the image o how it appeared when the
window first opened. The Zoom In Control allows the User o create a box around any part of the image
and the system immediately zooms in on the selected area of the image. The Close Control closes the
window,
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Figure 37 — Image Examination Window Controls
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As shown in Figure 38, when ths user clicks on the PDF icon the Select Destination File Window opens.

The user should then locate a suitable subdirectory to save the file and give the file an appropriate name
to help locate the file when needed,
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Figure 38 — Select Destination File Window

If the user clicks on the World Map icon, a third Web browser window apens and show the exact map
focation of the read (see Figure 38). The Read Map Location screen also allows the user to zoom in and
out from the locafion and to shift the center of the map in any direction,

In the upper left cornar of the screen, the latitude and longitude or the read are given. When the user

passes the mouse curser over the map the latitude and longitude readings change to rafleci the paosition
of the crosshairs on the screan.
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Lissger

Figure 38 — Read Map Location Screen
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Map Based Searches

O Cartographic Teol

To use this embedded Java-based tool first check the Cartographic Tool and then click on Select
Geographic Area feature. The map that appears is the default location for the client's system. The
currently available map represents the geographical fimit of the Query. This means that the query resuits
are reads that happened within the limits of the map. The geographical criteria are used in conjunction
with any other selected criteria (ime, dale, plate, state, elz.).

NOTE: If the user had searched for a lecation and used the back button in the Web application, the
user can return fo that map with the same location and scale as long as that Web application
window has not been ¢losed by the user. Closing the window or logaing out of the sysiem will
return the map to the default setting. As an example and referring to Figure 40, Manhattan Island in
New York City was last viewed by this user,
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Figure 40 — Cartographic Tool/Select Geographic Area Example

O Geographic Coordinates

To use the Geographic Coordinates feature first check Geographic Coordinates and then fill in the
Latitude, Longitude, and Radius (in Miles) values, Howevar, the user must know the correct Istitudinal
and longftudinal coordinates that will be used io locate the center of the map.
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Query Resuits Tools and Functions

Figure 41 show the tools and functions that are available at the botiom of the Query Resuits screen. The
Back bution returns the user io the previous screen. File Export, Export Html File, and Show all on Map
are described in the subsections that follow.
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Figure 41 — Query Resulis Tools

Whean the user selects File Export (see Figure 41), a report similar to the one shown in Figure 42 will
generate. If desired, the user can use the Web browser fo save a capy of the report. To.refirn ta_the

previous screen use your browssr's Back Buiton.
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Figure 42 — Sample File Export Report

When the user selects Export Himl File (see Figure 41), a compressed copy of the file is generated. This
may take several minutes before the Export Html File Save/Open Window appears (see Figure 43). The
user may QOpen, Save, or Cancel the file downioad.
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0 Show All On Map

When the user selects Show all on Map (see Figure 41), a report similar to Figure 44 appears. Referring
to the figure, each of the green pinpoinis represents g captured read or in other words, a captured image

Figure 43 — Export Htm! File Save/Open Window

Flaghr

Figure 44 — Sample Show All On Map Report
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Alarm VYalidation

Alarm Validation is used to confirm or reject alarms from fixed cameras or alarms that were not managed
in the vehicle. This is typically because the alarm fimed out or the alarm was not of a suitable class,
msaning that the alarm was of a disabled class {silent alarm).

When Alarm Validation is selected, a screen similar to the one shown in Figure 45 appears. When the
screan first opens "Not Expired is selected as the default setting but may be changed to any combination
of the three choices: Not Expired, Deferred, and Expired, The End Time defaults to the current date and
time and the Start Time default to the day before.

When the user wants to valldate an entire series of alarms they could for example specify a start date of
January 1 and select all. Other opfions include narrowing the search to Not Expired, Deferred, or Expired
or any combination of the three depending upen the type of results that are desired.
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Figure 45 — Alarm Validation Scraen

MPH-9G0-OCUM Page 46 Vearsiocn 2.0 « December 2009

- 5566 -




ELSAG North America Operations Center User’s Manual

After the user has set the parameters for the guery, a screen similar fo the ona shown in Figure 45
appears. The user may use tha Back Bufton to return to the previous screen, Validaie All, Reject All, or

Open Session.

Concerning Deferred and Expired slerm validations, the alarms staiuses must be defined. Validate means
Accept in which case pending alarms are moved to the Accepled status.

Adarms result guery,
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Figure 46 -- Sample Alarm Results Query Screen
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Referring to Figure 47, when Open Session is selected, the first Validation Session Screen appears,
During a Validation Sassion, the EQC displays alarms from the alarm count and tha user then reviews the

images associated with the alarm,

Doubie dicking on the alarm shown in the box opens another window that assists the user in more closely
examining and reviewing the alarm. The user then makes an appropriaie decision and then selects either
“Alarm Confirmed" or “Alarm Not Confirmad" for each alarm.

Referring to Figure 47, note the ambiguity that must be resolved by the user. in the example there are two
alarm records associated with the same read. In this example, itis a false read and the alarm would be

discarded {Afarm Not Confirmed).
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Figure 47 — Validation Session Screen
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Mission Replay

When Mission Replay is selected, the screen shown in Figure 48 appears. The End Time defaults fo the
current date and time and the Start Time default to the day before. Afier the time parameters have been
set and a Reader has been selected, the user would than click the Find Button to generate a report and a
Mission Results Query Resuits screen similar to Figure 48 will appear, Referring to the information that
follows, Misslon Replay tracks the actual trip that was made.

Mrzslnn Fierday
i Car |16 =] Hanth B3 =F e [T59 =] Hoor HJT__ =] Hinsges rﬁz?
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Figut
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Figure 48 — Mission Replay Scraen
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Figure 48 — Mission Replay Query Resulis
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Referring to the Image Column in Figure 49, if the user clicks any of the "+” butfons a display of the raad
will display {(such as is shown in Figure 38 on Page 38). If the user clicks on the Mission Replay Button a
screen similar to Figure 50 will appear, however, the user must first click the Trail Button to begin
populafing the screen with the various Reads,

In the Mission Replay scenario depicted in the figure, the vehicle taking the reads began on terfiary roads
as it headed in a southward direction, It briefly traveled on secondary roads and then returned to tertiary
roads, It then drove onio a parkway before heading sast on Interstate 87,
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Figure 50 — Sample Mission Replay Sereen

Delete Reads

Delete Reads is used to purge the system of unneeded reads. When Delete Reads is selected, the Query
Reads to be Deleted Screen shown in Figure 51 appears. The End Time defautts to the current date and
time and the Start Tirne default to the day before.

The Reader saction of the screen lists sl readers in alphabetical order and the Transit Status is listed in
the order shown in the figure. Standard Alarm Classes are 00 — Alarm, 01 — Stolen Vehicle, 02- Wanted
Persomn, 03 ~ Stolen Plate, 04 — Suspended or Revoked License Plates, 05 — Scofflaw, 06 — Stolen Oui
(of} State, 07 — Violent Gang (Member), 08 — Sexual Offender, 08 — Cther, and 10 — Tax Scofflaw. If no
alarm class Is selected, all will be selected.

Referring to Figure 52, the query results are shown for a time-specific search for “Rejected Alarms” taken
by “Biue Crown Vic.” The user can then go page by page fo review additional rejected alarms or chose fo
delete the alarms that appear on a particular page, in this case Page 1.
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MPH-200-CCUM

Page 51

- 5571 -

Version 2 0 + December 2009




ELSAG North America

Operations Center User's Manual

Statistics

When Stafistics is selectad, the shown in Figure 53 appears, The End Time defaults to the current date
and time and the Start Time default to the day befere. The report that will be generated shows all
stafistics-on a 24-hour basis for the selected number of days, weeks, monihs, etc. There is a stafistics
tabte for every reader in the system. A reader is a vehicle equipped with a moblle LPR unit or a "Gate”

which is a set of fixed LPR cameras.
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Figure 53 — Statistics Screen

After the time period has been selected and the user clicks the Find Button a report similar to the one

SHOwWT I Figure SA THsplays. Te mrorrmadon moluded 1s 1or an venicles tha: nad any actvity within the
time period, Note the blus underlined hyperlinks included on the screen. When the user clicks on any
hyperlink, a bar graph appears. On the horizontat scale of each graph, the 00 e 23 represent the hours of

the day with 00 being midnight and 12 being noon.

Bratletics

t BIOET
FrHE

WISTER) M8 PR U

J17oE Fa pEes

Gote feon
RO A AREE T

TeafE

FFFRE A T

TR AT

Blue Crowm Vi

IORRRERE

Hack || Expon

R B RLRE D 202

Figure 54 ~ Sample Statistic Report
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A sample of the bar graphs that will dispiay is shown in Figure 55.
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Figure 556 — Sample Bar Graph

If the user selects "Export" in the Statistic Report (see Figure 54), the window shown in Figure 56
appears. The user may Open, Save, or Cancet the file download.

Figure 56 — Statistics File Download
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anagement

Hot List

Introduction

The features in this group are for use by System Administrators, Maintenance, and Manage Alarms
personnel only. The available Query/Statistics functions expiained in this chapter are as follows:

®  Export Hot List

a Insert Delete HE (Mot List)
Show Hot List

B Hot List Import Status

B Post Hit Analysis

Hot List Import Status History

B Import Extemn Hi{Fot List), and

frrport-loca-His{HotList);

Export Hot List

When Export Hot List is selecied, the shown in Figure 57 appears. The current hot list in the system can
be exported to a file.

Euport Hob List

-]
1

Hot list ready to be exported |

it

BIRH R U5 S

Figure 57 — Export Hot List Screen

Referring to Figure 58, when the diskette icon is selected the Export Hot List File Download Dialog Bax
appears. At the same time the message "Wait please...” appears behind the dialog box. The Hot ist is
axported as a tex{ file with the file extension ".txt.”
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RIS LT

Figure 58 — Export Hot List File Download Dialog Box

The Hot List file format Is ready to be manually loaded into a Car System. The purpose of the function is

o generate aloadable Hot List file ic be used when The wirgless 1ifks 1o the cars are dowin.

Insert Delete HL (Hot List)

When the user selects insert Delete HL (Mot List) the initial view is of the Inseri Hot List Screen as shown
in Figure 59. Clicking in the Delete Hot List heading will change the view fo the Delete Hot List Screen
shown in Figure 80. This feature Is used to add or delete a single Hot List entry,

NOTE: When deleting a Hot List entry, the entry must have been first added manually, rather than
have been added by importing a Hot List.

Nofice that the Insert Hot List Screen shown in Figure 58 includes a window for “Notes” whereas the
Delete Hot List Screen shown in Figure 60 does not.
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Figure 59 — Insert Delete HL (Hot List} — Insert Hoi List Screen
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Figure 60 — Insart Delete HL (Hot List) — Delete Hot List Screen

When a Hot List entry has been successfully added, a confirmation screen with the tile Post-hit Analysis
Result appears as shown in Figure 61. Refer to the Post Hit Analysis section that starts on Page 60.
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Figure 81 — Post-hit Analysis Result Screen

AL -0 4 0

Canversely, when a Hot List entry has been successfully deleted, a confirmation screen with the message
*Sueccessiul record deleting in hot list” appears as shown in Figure 62. When deleting an entry, the user
need not know the alarm class but must correctly enter the state of origin and the license plate number.
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Figure 62 — Confirmation of a Successfully-Hot List Eniry Deletion

Show Hot List

Referring to Figure 63, when the user selects Show Hot List the Query Hot List Screen appears. The End
Time defaults to the current date and time and the Start Time default to the day before.

Standard Alarm Classes are G0 — Alarm, U1 — Sicler Vehicie, U2- Wanted Parsor, 13 =Siclen Plate 04—
Suspanded.or Revoked License Plates. 05 — Seofflaw, 06 — Stolen Out (of} State, 07 - Violent Gang

{Member), 08 — Sexual Offender, 08 — Cther, and 10 — Tax Scofflaw. If no alarm class is selecied, all will

be selected.

Owner categories are as follows:
B Blank or nothing selected (which is all)
w Exiernal (when a Hot list has been inserted from a file)
= Local {(when a singie plate was added}, and

NCIC {when the source was the Natlonal Crime Informaticn Center).

Concerning the NCIC reference above, it is just an example of user defined Hot Lists. This is not part of
the standard and default installation. Refer to the How fo: Install an image repository on a separate
machine section of the EOC ELSAG Operations Center Installation Guide for additional information. it is
possible io seiup agencies authorized to generate the Het Lisis that can be leaded into the system, This
step is optional since two default agencies are already present {External [generic Hot List generated by
an unspecified external source of data], and Local {Hot List created and managed inside ihe EOC
system]). An additional agency is a different source of Hot List data and is identified by a name (such as

NCIC) defined while installing the system. !t is pessible to define up io 18 additional agencies,
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Figure 83 — Query Hot List Screen

If a license plate is found by entering the state and license plate number, the m-e'ssagé ‘Result query in
hot list” will display and a report similar te the cna shown in Figure 84, otherwise the message “No maich

in hot list” will dispiay.

Referring to Figure 64, the report confirms the plate number and state of origin and inciudes the insertion

date, the owner category, and any related nofes.
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Figure 64 — Result Query in Hot List Message and Report

Hot List Import Status

Referring to Figure 65, Hot List import Status is similar fo the information that appears in Figure 15 on
Page 24 and Tahie E on Page 9. The various fields in the Hot List Import Status report are explained
below in Table G. Import Status refers fo the last External Hot List. Concerning the three phases, Phase 1
is the input file parsing and syntax check, Phase 2 is the actual data import into the database, and Phase
3 is the generation of output files to be disfributed o the other system modules.
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import Status
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Figure 65 — Hot List Impor: Status Screen

~ Table G — Hot List Import 3tatus Report

Field Name Description
File Name This is the name of the last Hot List file imported to the server.,
Start Time This is the date and time when importation of the Hot List file was started.
End Time This is the date and ime when importation of the Hot List file was ended.
Phase 1 Elapsed This is the fime it took to finish the importation of Phase 1.
Phase 1 % 100% is a confirmation of a completely successful importation of Phase 1. if it

were net 100% completed an error message would populate this field.

Phase 2 Siatus OK is a confirmation of a successful importation of Phase 2. Otherwise, an error
message would be present,

Phase 2 Elapsed This is the time it fook to finish the importation of Phase 2.

Phese 2 % 100% is a confirmafion of a completely successful importation of Phase 2. f it
were not 100% completed an error message wouid populate this field.

Phase 3 Status OK is a confirmation of a successful importation of Phase 3. Otherwise, an error
message would be present.

Phase 3 Elapsed This is the time it took to finish the importation of Phase 3.

Phase 3 % 100% is a confirmation of a completely successful importation of Phass 3. If it
were not 100% completed an error message weuld pepulate this field.
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Post Hit Analysis

Referring fo Figure 66, when the user selects Post Hit Analysis, a report similar to the one shown in the
figure will display. This feature is used fo see if there was a hit prior o the Hot List entry. In other words, it
checks against the current Hot List for any hits that were made prior fo the system's current Hot List to
see if any transits were previously captured. If there were no hits, the message “No Reads Found”:

appears (see Figure 67).

Conceming Post-hit Analysis, when the User enters a hot list a series of reads is presented. After a
subsequent hot list is loaded, the system searches for any read after the previcus hot list was loaded,
This feature allows the user to refurn to a location where an earlier read was taken, thereby establishing
the location and allowing the agency to respond accerdingly.
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Figure 66 — Post Hit Analysis Report
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Figure 87 — No Reads Found Message
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Hot List Import Status History

Referring to Figure 68, when the user selects Hot List Impart Status History the Import Status Hot List
Screen appears. The End Time defaults fo the current date and fime and the Start Time default to the day
before. This feature will display a report of all Hot Lists that ware loaded within the selected time frame.

in the Import Status field, the possible setections are as follows:

B Blank or nothing selscted (which is all)

Completed
in progress, and
lmported.
brt shaties ok st
L i Wetti—E =l ke faR el
i Eigst poar T35 #F spoetes [ o]
P nans I | lmgst s | =]
IE?KL AR T LR 3T T
Figure 68 — Import Status Hot List Screen
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Although the user can search for a pariicutar file name by using the File Name Window general searches
are also possible. For a ganeral search, after selecting the desired timeframe and import status, the user
would click Find and a report similar to that shown in Figure 82 will dispiay. Under the File Name heading
note that “Local and Hu” together indicaies 2 manual insertion and "HR" is a replacement.
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Figure 69 — Import Query Result Report
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Import Extern(al) HL (Hot List)

Referring fo Figure 70, when the user selects Import Extern{al) HL (Hot List) the Impori Extern(al) HL (Hot
List) Screen appears. To import an Extern{al) HL (Hot List) select "Browse” and then locate the file to be
imparted then click “upioad” to begin uploading the file. Impotting a Hot List is actually uploading a Hot
List. When a system is first installed, ELSAG will provide the user with a suitable Hot List to import. Use
the Browse button to locate the Hot List tc be imported. Refer 1o the Hot List File Narme and Format
section that follows.

Trevpark, Extern HL

LI O, B LD S AT L

Figure 70 — Import Extern(al) HL. (Hot List) Screen

Import Local HL (Hot List)

Referring to Figure 71, when the user selects import Local ML (Hot List) the import Local HL (Hot List)
Screen appears. To import a Local HE {(Hot List), first select “Replace” to replace an existing Hot List or
“Update” to update an existing Hot List. Then select "Browse” and then locate the file to be imported then
click "upload” to begin uploading the file. This feature allows the user to manually insert a file or batch that
containg multiple entries, The batch is usuailly created by the System Administrator. Refer to the Hot List
File Name and Format section that follows.
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Figure 71 — Import Local HL (Hot List) Screen
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Hot List File Name and Format

The Hot List is a piain “TXT" (ANS)) file that can have any name and the file extension “TXT." The file
grammar {each record in a different line) is as follows:

< Hot_list_fiie > 1i= <record> [<record>]
<record> ::= <plate><state>[<Commeni>]

Referring to the bullets and illustration that follow, this is a fixed-length format, meaning that each field
has always the same length. Details about parameters are as follows: ’

The “PLATE” is an alphanumeric s&ing of up to eight characters. If the plate string length is
less than eight, "SPACE” characters must be added fo fill the remaining positions {up to a
total of sight). Only upper case characters are allowed. No special characters are allowed,
only 0 to @ and Ato Z,

g The "STATE" s an alphabetic string of always two characters, and
Any string from position 10 is considered as "COMMENT" information.

o(t1121314(5|6}7([8}2 | 10=110
PLATE STATE | COMMENT

Commentficld-canbe-usedtoprovide-defailsahout the wanted.vehicle and any other relevant

information {i.e., stolen cars, stolen plates, revoked or suspended licenses). Each new Hot List will be a
new replacement of the previcus one. License plates present In the earlier Hot List but not in the new one
will be deleted. License plates present in the new Hot List, but notin the earlier list, will be added. The
Hat List must be copied into the input folder, which is: \BackofficeProcess\Inpuilist,

If the user wants to load an additonal separate Hot List, and the user has configured the system while
installing the OCD component, the name convention must be followed for this additional file (see below).

YYYYMMDDbhinmmassfto]<&ListOwner><_private>.bl.

This format is used only when the user has configured multipie agencies.

YYYY. vyear [es. 2006]
MM:  month [es. 06]
0D:  day [es. 098]

hh:  hour [es. 03]
mm: minute [es. 08]

gs.  seconds les. 351
t  list type h=hot list (default), w=white list
o: operation r=replace {default), u=update
The section batween angle brackets is optional If present, <_private> contains information for system
internat use; and if present, <&ListOwner> contains the identifier of the agency who issuad the Hot List,

ListOwner id the additional Agency Description as installed (refer to the Upgrade from Previous Version
section of the £EOC ELSAG Operations Center instalfation Guide.

if <&ListOwner> is present in the file name, the Hot List operation (replace/update) is referrad to the Hot
List of the specified ListOwner in the system databasa. Ths secticn between square brackets defines the
type of list and type of operstion. If missing the default values are automatically applisd by the sysiem.

The file can be zip compressed. Zip file name is: YYYYMMDDhhmmss[io]<&ListOwner><_private> zip.
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Introducticn

Through the default settings, the features in this chapter may be used by Malntenance, the System
Administrator, and the person respansinle rmanaging alarms. As mentioned ealier in this manual, access
to system functions is restricted and controlled through the “Roles Managemen{” tool. Therefore, only
higher-level users ¢an use the toals that are described in the following sections. These tools include the
following:

Modify User
m Users Log, and
B Add User

B (1

Wiodify User

Referfing  Figara 72, when he user eaecigwicdifygsertheModifyr JserSereemrappears=Clicker-the
window on the right side of the screen display esach of the existing users.”

Modify User

lisar Hame

bz ] Ll R [ DR

Figure 72 — Modify User Screen

Select the user to be modified and a screen similar fo the cne shown below in Figura 73 will appear. Note
that from this screen the Personal Number and User Name cannct be changed, However, the Passward,
Description, and Role can ba. For the appropriate Role, the following choices are currently availabla:

Maintenance
System Admin
®  User Admin
#  Manage Alarms, and
User.
After the changes have been made and carefully reviewed, click "Save” to make the changss.
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Modify User

Uiney liame

Perzona] mumber
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Figure 73 — Sample of a User {o be Modified

Referring to Figure 74, after the changes have been successfully made, the screen displays the message
“User successiully modified!” If the user made changes to their own profile, they must first Logout and

then Lodin for the changes to take effect.
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Modify Lises

Ueer successfully madified!
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Figure 74 — User Successiully Modified Message
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Users Log

Referring to Figure 75, when the user selects Users Log the Users Log Screen appears. The End Time
defaults to the current date and time and the Start Time defauit fo the day hefore. Although the Type and
User windows normally initially appear without any information selected, Figure 75 shows the Type
window open and a User Name already selecied. The list of users also inciudes Personal Numbers.

The following are explanation of the possible selecions in the Type Window:
= All: All of the items listed in the window
B Debug: Atype of error that indicafive of a system fault
g Info: Information entries including Login, Find Alarms, efc,
Warn: Awarning that there was a problem with the system
B Eror Errors that occurred in the system, and

Fatal: A fatal error that required attention and rectification.
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Figure 75 — Users Log Screen
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Referring to Figure 78, this sampla report was sorted for a single user, The various entries are listed with
the oidest at the top and the most recent at the bottom to the report. At the very bottom of the report is an
Export button. If the user chooses to export the file, a report similar to the one shown in Figure 77
appears. The user must use their Web browser’s back button to retum to the previous screen.
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Figure 77 — Exported Log Information Report
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Add User

Referring to Figure 78, when the user selects Add User the Add New User Scraen appears, Different user
profites specify permitted operations for classes of users. They are as follows:

B Maintenance

System Administration
w  User Administration
Manage Alarms, and
User.

When completing the fields in the Add New User Screen, the User Name is the Login name, which is
normally an abbreviated or shortened name, the usually temporary password assigned should conformi to -
the information detailed in the beginning of this manual. The description is the name that appears on the
main screen when the user logs into the system (see “User name digplay” shown in Figure 14 on Page

23). The Role is to be assigned in accordance with the information ebove. After ihe information is

carefully placed in each field, click Save,

NOTE: The system assigns the User Number, which is always the next available number. Once a
———————————userrumberhas-been-assigred-o a-newuser it canpot be dsleted

Aclel Mews User
sy Hama ]
 Passwond
- ConfirTs Passw o E _
 Ereenrip iR f
Bt | bairde nanga
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Figure 78 — Add New User Screen
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After the user has clicked Save, if the new enfry is successful, the message “User Created Suiccessfullyl”
is displayed (see Figure 78). At this point, the user should login as the user who was just created to
ensure that the new user was successfully created and that the system recognizes the new user,

NOTE: When logging in as the new user the system will prompt the user to change the password,

Acld Mew |fzer
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Passurord
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Figure 79 — User Created Successfully Message
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Chapter 8 —

w  IMPORTANT! These are advanced functions that should only be used under the direction
Yy, of your ELSAG EOC Adminisirator. They are for fixed cameras only.

By default, only Maintenance has the correct penmissions to use these featurses. Howaver, for smaller
depariments the System Adminisirator or other personnel may be better suited to use this feature.
Permissions can be changed by the System Administrator to allow other users access {o this feature by
changing the roles Rolls Management/Modify Roles Menu feature.

Activate Camera SW

When the user selects Activate Camera SW, the screen shown in Figure 80 displays.

Setivate neve CeMors softaars verslon

W SO LA G | -

Figure 80 — Activate New Camera Software Version Screen

Activate Remoie 8W

When the user selects Activaie Remote SW, the screen shown in Figure 81 dispiays.
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Figure 81 — Activate Mew Software Version Screen
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tmport SW Camera

When the user selects Import SW Camera, the scraen shown in Figure 82 dispiays. The user may then
click the Browse Bution fo locate the file and then click the Upload Bution to begin the importation.

Import SW Camers

Version | _ ]
Deseription | 1
Flie mame {2 "0

Lol

L o O L - G L |

Figure 82 — Import SW Camera Screen

import SW Peripheral

When the user selects Import SW Peripheral, the screen shown in Figure 83 appears. The user may then
click the Browse Bution fo locate the fite and then click the Upload Buiton o begin the importation.

fmipeet 5W Reripheral

-‘ vesson [ C T ]
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File name |5
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Figure 83 — import SW Peripheral Screen
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Introduction

By default, only the System Administrator has the correct permissions to use these feaiures, The
available Data Mining functions explained in this chapter are Cross Search, and Nested & Convoy
Search,

Cross Search

This function allows the user to cross check reads from two separate queries and determines "uniques”
and duplicates. "Uniques” are reads (plate numbers) that are present in one query data set only.
Duplicates are reads that are present in both data sets. The function is broken down into three sequential
steps:

in the first step, ihe first query parameters of the first daia set are defined (this is iike any

other query, including cartographic criteria).

@ In the second siep, the second data set is defined.
@ In the third step, uniques or duplicates are selected.

The purposa of the funclion is to compare reads of the same area at different fimes. In this
way, by checking the same parking let for example on two different days, it is passible to
roughly separaie residents from visitors

Cross Search Step 1

When Cross Search is selected, the Cross Search Step 1 Screen shown in Figure 84 appears. The End
Time defaults to the current date and time and the Start Time default to the day before.

The Reader section of the screen lists all readers in alphabetical order and the Transit Status is listed in
the order shown in the figure. Standard Alarm Classes are 00 — Alarm, 01 — Stolen Vehicle, 02- Wanted
Person, 03 — Stolen Plate, 04 — Suspended or Revcked License Plates, 05 — Scofflaw, 06 — Stolen Out
(of} State, 07 — Violent Gang {Member), 08 — Sexual Offender, 08 — Other and 10 — Tax Scofflaw. If no
alarm class is selected, all will be selected.

The Reader Window lisis each of the vehicles and fixed cameras that are part of the system. The Transit
Status Window includes the following categories:

Deferred Alarm (alarm that timed ouf at the user end and no action was taken against it)

Expired Alarm (alarm that was axpired by the system, expiration tme for a deferred alarm)

# Rejected Alarm (alarm that was rejected the user)
Nommal Transit (regular read from the vehicle or fixed camera)
Pending Alarm (pending acknowiedgement by the end user [usually fixed camera)), and
m  Accepted Alarm (alarm that was accepted by the user).
MPH-200-OCUM Page 74 Version 2.0 - December 2009
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0O Map Based Searches
Cartographic Tool

Te use this embedded Java-based tool first check the Cartographic Tool and then click on Select
Geographic Area featura. The map that appears is the defaulf location for the dlient's system. The
currently available map reprasents the geographical limit of the Query. This means that the guery resulis
are reads that happened within the limits of the map, The geographical criteria are used in conjunction
with any other selected criteria (ime, date, plate, siate, eic.).

NOTE: If the user had searched for a location and used the back bution in the Web application, the
user can return to that map with the same location and scale as long as that Web application
window has not been closed by the user. Closing the window or logging out of the system will
return the map to the default setting. As an example, Manhattan Istand in New York City was last
viewed by this user (refer to Figure 40 on Page 43).

Geographic Coordinates

To use the Geographic Coordinates feature first check Geographic Coardinates and then fill in the
Latitude, Longitude, and Radius {in Miles) values. However, the user must know the corract latitudinal
and longitudinal coordinates that will be used to locaie the center of the map.
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Figure 84 — Cross Search Step 1 Screen
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Cross Search Step 2

After completing the parameters of the Cross Search Step 1 Screen, click on the Step 2 botiom at the
bottom of the screen to advance to the Cross Search Step 2 Screen. Wiith the exception of the screen’s
title, this screen is identical to the Crogs Search Step 1 screen (see Figure 84). Complete the parameters
of this screen and then dlick on Step 3 at the botiom of the screan.

QO Map Based Searches
Cartographic Tool

To use this embedded Java-based tool first check the Cartographic Too! and then click on Select
Geographic Area feature. The map that appears is the default location for the client's system. The
currently available map represents the geographical limit of the Query. This means that the query results
are reads that happened within the limits of the map. The geographical criteria are used in conjunction
with any other selecied criterda (time, date, plate, state, etc.),

NOTE: If the user had searched for a location and used the back bution in the Web application, the user
can refurn to that map with the same location and scale as long as that Web application window has not
been closed by the user. Closing the window or legging out of the system will return the map 1o the
defaulf setting. As an example, Manhaitan Island in New York City was last viewed by this user (refer fo
Figure 40 on Page 43),

Geographic Coordinaies

To use the Geographic Coordinates feature first check Geographic Coordinates and then fill in the
Latitude, [Longitude, and Radius (in Miles) values. However, the user must know the correct latitudinal
and iongitudinal coordinates that wilt be used fo locate the canier of the map.

Cross Search Step 3

After completing Cross Search Step 1 and Cross Search Step 2, the user clicks Step 3 (see above in
Cross Search Step 2) and a scresn similar to the one shown in Figure 85 gppears,
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Cuery 1
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Figure 85 — Cross Search Step 3 Screen

Nested & Convoy Search

When Nested & Convoy Search is selected, the Nested & Conwvoy Search Query Reads Screen shown in
Figure 86 appears. The End Time defaults to the current date and time and the Start Time default to the
day before.

In Nested Search, the results of this special query have the piate field furned into a hyperlink. By hitting
the hyperlink, all the instances of that specific plate In the database are shown. In Convoy Search,
clicking on the Convoy lcon causes a new window to open. This window shows the selected read
highlighted in green and number of vehicles preceding and the number following the selected one.

This view should help in the ideniification of convoys, that is, groups of vehicies always traveling together.

The Reader section of the screen lists all readers in alphabetfical order and the Transit Status is listed in
the order shown in the figure. Standard Alarm Classes are 00 —~ Alarm, 01 — Stelen Vehicle, 02- Wanted
Person, 03 - Stolen Plate, 04 — Suspended or Revoked License Plates, 05 — Scofflaw, 06 — Stolen CQut
{of) State, 07 -- Violent Gang (Member), 08 — Sexual Offender, 02 — Other, and 10 — Tax Scofflaw. i no
alarm class is selected, all will be selecied.

The Reader Window lists each of the vehicles and fixed cameras that are part of the system. The Transit
Status Window includes the following categories:

@ Deferred Alarm
Expired Alarm

m Rejected Alarm
Narmal Transit

® Pending Alarm, and

Accepted Alarm.
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Figure B6 - Nested & Convoy Search Query Reads Screen
Q0 Map Based Searches
Cartographic Tool

To use this embedded Java-based toal first check the Cartographic Tool and then click on Select
Geographic Arsa featurs. The map that appears is the default location for the client's system. The
currently available map represents the geographicai limit of the Query. This means that the query results
are reads that kappened within the limits of the map. The geographicat criteria are used in conjunction
with any othar selected criteria (tme, date, plate, state, etc.).

NOTE: If the user had searched for a location and used the back button in the Web application, the user
can return o that map with the same focation and scale as long as that Web application window has not
been closed by the usser, Closing the window or logging out of the system will return the map to the
default setting. As an example, Manhattan Island in New York City was last viewed by this user (refer to
Figure 40 on Page 43).

Geographic Coordinates

To use the Geographic Coordinates feature first check Geographic Coordinates and then fill in the
Latitude, Longitude, and Radius (in Miles) values. However, the user must know the correct latitudinal
and longitudinal coordinates that will be used to locate the center of the map.
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Chapter 10 —
WManagement

Parameters

Introduciion

By default, only the System Administrator has the correct permissions to use these features, which are
used fo configure the entire system. These include Parameiers Management and Email Address Alarms.

Parameters Management

Referring io Figure 87, when the user selscts Parameters Managemsant, the Change Parameters Screan
appears.
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Figure 87 — Change Parameters Screen
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This section displays the system parameters of the EOC. Here the user may make changes on an as-
needed basis, for example changing the retention period of the transits, alarms and statistics. If available
on the user's network, the user can also specify a mall server for sending alarm and diagnostic emails.

NOTE: Some elements are not configurable.

When the user clicks on the Parameter Window, the selection of parameters to choaose from appears {see
Figure 88). These parameters appear in the same order as in the report above them.

To change any of the parameters, first seiect in from the Parameter Window and then enier the
reptacement value and then click Save. To escape from this window without changing and saving any

changes, click on another feature in the Main Manu.
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Figure 88 — Paramefers Selection Window
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Emazil Address Alarms

When the user selects Emall Address Alarms the screen shown in Figure 89 appears. This screen can be
used either to add a new email address or to modify an existing email address,

Add New Email Address Alarms

All existing entries will be displayed in the Email Addresses Window. To add a new email address alarm
first enter the correct email address in the Email Window and then assign an appropriate Alarm Class
before clicking on Save, To escape from this window without changing and saving any changes, click on
another feature in the Main Menu,

Eme] fiddress alzsms
Akt Eo Fatrtiiy
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Figure 8% — Email Address Alarms Screen (Add New)

Referring to the numbered boxes in Figure 89, the numbers correspand to the following Standard Alarm
Classes: 00 — Alarm, 01 — Stolen Vehicle, 02- Wanted Person, 03 - Stolen Plate, 04 — Suspended or
Revoked License Plates, 05 - Scofflaw, 06 ~ Stolen Out (of) State, 07 — Violent Gang (Member), 08 —
Sexual Offender, 09 — Other, and 10 — Tax Scofflaw.
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Modify Email Address Alarms

The existing email addresses will be displayed in the Email Addresses Window. Select the desired amait
address, modify it as desired and then click Maodify to save the changes, The user can also delete the
email address from the system. To escape from this window without changing and saving any changes,
click on another feature in the Main Menu.

NOTE: Referring fo Figure 90, the system wilt cnly see alarms checked when an emall address is
selected.
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Figure 90 — Email Address Alarms Screen (Modify)
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Roles Management

Introduction

By default, only the System Administrator has the correct permissions to use these features, which are
used to add and modify what functions and features a particular fype of user can access. Add/Delete
Functions is similar but goes into more detail about which individual functions a particular class of user
can access. These additional functicns have not been discussed bafore in this manual (refer to the
Add/Delete Functions section that follows on Page 85).

Add Role

Referring {o Figure 91, beyond the defauit users, i.s.. Maintenance, System Admin(istrator), User
Admin(istrator}, Manage Alarms, and User, this feature can be used to add an additional user class.

Creste e Sole

ok esn [

A Hamd g - s b

Figure 91 — Creafe Mew Role Screen

Referring to Figure 92, the new role of “Divisional Supervisor” was entered in the Rale Name Window.
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Figure 92 — Create Mew Role Example
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Modify Roles Menu

Referring to Figure 93, when the user selects Modify Roles Menu the screen shown below appears, The
user then sslects the appropriate role, i.e., Maintenancs, System Admin(istrator), User Admin(istrator),
Manage Alarms, or User.

Mindify Roles Menu

Bl
idainlznnnse
Syatprn Admin
LFser Sdmin
Manage Marms
FIHCER IR OO T ‘ _ I Jsar

Figure 93 — Modify Roles Menu Screen
Referingto-FEigure-94, the userhas-selesied-le-medify-the Userrale- On-the left side-of thescreer-are

the functions that the user is already permitted to access. On the right side of the screen are the

e AU UONE Sy stem [OnGions et the Sysiem AGmInisirator may permt the User (¢ access. In agdition,
clicking on each function heading will open that item to allow the System Administrator to verify what
functions the user will then be allowed to use. Clicking Add will add those functions to the laft side of the
window. The System Administrator may also click the Remove button io remove selected functions. If 2
function is already permitted for that particular role, the message “Atiention, menu already exist for this
role!” will display. If a function is removec, the message “Menu correctly deleted!” appears to confirm the

removal.
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Figure 24 — Modify Roles (User Example)
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Add/Delete Functions

This feature is very similar to Madify Roles Manu, however, it also allows the System Administrator to
allow a user class or role, additicnal funciionality. These include the following:

Activate Remote SW

Activate camera SW

Delete Reads

g Deletion & Delete Reads Delete Reads to Validate
Delete Exported Reads m Delete Validated Reads B Users Log

w View While List ® Add/Delete Functions B Time Marks

@ Copy.and paste Create & Mantal Trouble insertion
= Add Role B Add User a Cross search

Holidays m Diagnostic Applet Delete Scheduled Configuration
| Expoit Faont Crystal B Trouble Management
Parameters Management 2 Permissions from file & Manual Permissions

a Typical DAYS Schema & 'mport local HL B Import Extern HL

s Hot List Import Status s Hot list Import Status hisfory & Import SW Peripheral

# [mport SW Camera & Insert Delete HL Times_Intervals

Mission Replay e Change Configuration B Mocify Roles Menu

& Modify User & Nested & Convoy Search Post hit analysis

Send to gate @ Query Reads LTZ B Query Reads

Export Hot List Staiistics Statistics LTZ

All Reads Fined All Reads Test GIS

m Alarm validation Validate Transits Gates

B View View Import Result Show Hot List
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NOTES:
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Fromi: Keith Hale
Sent: Thursday, August 09, 2012 5:16 PM
To: Dawn Layman

Subject: ELSAG equipment

Car #55
Cameras are s/n GSPBAOQO3, 2501722 and 1601147
Cantrol box s/n are PB 10416 and PB25545

Car #53
Cameras are s/n 2501191, 2500380 and 1601013
Control box s/n are PB 20198 and PB 10159

Keith Hale

Technical Specialist I

Lenexa Police Department
12500 West 87" Street Parkway
Lenexa, K5 66215

Phone: (913) 477-7331

Fax; (913) 438-4322
khale@lenexa.com

1
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ELLEN T, HANSON-CHEEF OF POLICE 12500 WEST 87™ STREET PARKWAY

LENEXA, KANSAS 66215
OFFICE-912-477-7300
FAX-213-888-8630

July 14, 2011

Colonel Terrance Sheridan
Maryiand State Police
1201 Reisterstown Rd.
Pikesville, MD 21208

RE_EL8AG-Lisense-Plate-Reader-Govert-Thuls! System

Colanel Sheridan,

One of my Command Staff Officers, Lieutenant Dawn Layman, recently had the occasion to meet
Sergeant Julio Valcarcel Jr. of your agency at the IACP LEIM Conference i San Diego. Lt
Layman oversees our LPR program. During conversations with Sergeant Valcarcel she learnad
that your agency had an ELSAG LPR 'Thule' system, However, due to a format change of the
Maryland license plate to ‘stacked’ characters the equipment had virtually become an obsolete
piece of equipment to your agency. '

The Lenexa Police Department respectiully requests the opportunity to acquire the retired ELSAG
LPR Thule' system and as such will accept financial responsibllity for shippingftransport.  If you
agres, Lt. Dawn Layman will be the point of contact for our agency and will be able to make any
necessary arrangements for the system to be acquired from your agency. L

| can assure you that these retired componenté will be put to good use in our agenicy as it will
assist us in furthering the goals of our LPR program. We look forward to hearing from you.

Sincerel

Ellen T.-Hansocn, Chief of Police -
l.enexa Police Depariment
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TAH/05/2012/T8U 14:01 FINANCE - H@ FAY No 410 484 2713 P, 003

~Exhibit 3
SEG‘_E‘IGN Vil

STATEMENT OF SURPLUS PROPERTY UTILIZATION BY A LOCAL
SUBDIVISION OR NONuPROFlT ORGANIZATION

The agency named balow certifies that the tems listed on the aocompanymg Excess
Property Declaration (DG3-850-8) are excess 1o this agency.

Bonating Ageni:y:

Praperly Officer: . ' ~_ Date:

Tha recipient pf Maryland State Surpius Property listed below, cerifias that the property

fisted on the accompanying Excess Property Declaration (DGS 950-9).

1. Will be used for frilmg a specific need in the recipient’s program, and for no
sther purpose.

2. Is on an "as is,”"‘where is” basis, without warranty of any kind.

The recipient also ceriifies that funds are available to pay all costs and charges incident to
the transaction, if any, end that these costs and charges will be paid prompily.

Reeipient Qrganbzation: Lenen Pouce Deppaximuat

Address: 12500 . BT &7, ?\L\r\l‘f‘.: Lenerh | W5 bb2i g

Signature: &am \‘\‘\’\- Ql:\',.wm———f

Title:  L1evran s

Date: __ | !5!\?_..

The recipient must provide on their own letterhead documentation stating {he services
that the organizetion provides and what the Intended use of the property will be.

Non-Profit Orgamzatmns must provide wriiten verification of their tax exempt statug from
the Internal Revenue Ser\nce

REVISED 7/43

IAN-ES-2812 13114 410 484 2719 B6Y ' P.&3

- 5609 -




Kansas Departinent of Revenue
Sales and Use Tax Entity Exemption Certificate

R

g 1|1|- ‘l

City of Lenexa
12350 W 87th Pkwy
PO Box 14888
Lenexa, KS 86285

e so18use-o Lty
%@Wﬁa-

EXEMPT ENTITY INFORMA TION:

et T lir
SRRy 29 ﬁ!y
Authorization and scope- A A

o K.B.A 79-3606{b) & {d) - Slate of Kansas, political subdivislons of the slate of Kansns (Kansus eities, countles, townships, spasinl
distriets), nonprafit hospitals, end blood, tissue, or organ banlks,

o __ Fxempliob applies Lo o] dircel purchase, reninl er lasse of langible-personal-propery-and-servicss, cicept-purekmses of poods i unmm

hobitation or purchases mude for ay business nelivity specifically taxnble, ond indireet purchases by o contractor for o renl property

projoct excapl ps noted below,

Linvitations.

e Only direcl parchnses are exempl throvgh the nse of this cerifiente.

s Except for stete, government, this entily qualifies for cxemplion on indirecl purchases by n contracier through the jssuance of o Praject
Bxomplion Cerfificale (PEC). Apply on-linz ot XDOR's weh sile: sownwlsrevenue.org. The only Stole of Kansns ugency stfowed a PEC
is 0 Kansas enrrectional institwtion. Indiveat purchnses by al! ather slale agencies are subject 1o 20les lax

o This exemption does nol apply lo the purchace of ay construction machinery, equipmont or tools used in the consiructing, raintaining,
repeiring, enlarging, famishing or remodaling feeilities for (e exempt entlty.

»  Subjeet to snles tax nre purchoses of capital goods wsed for human habiiation (.. residential housing and dormitedes) 1o include materials
for construction, remmodeling or repoir mod fumishings such rs beds, enrolns, desks ond ferniture.  Labor services on resideniin! houging
and dormitories are exempl as residentin} construction.

o All purcheses of goods and services used n n business thot is specifienlly taxable by the Sofes Tt Act ore subjent 1o tax  This Inelodes
operation of a ulilily, restaurant, ond selling of goeds or services ot reloil,

-

DM %U}{;‘Ud) 48-5085044

Exenspt Emilty duihorized Slpmirture {Offfcer, Qfffes Aenager or Adrtlisivatar) Federnl YD Nimber
Dana Simims, Accountant | City of Lanexa, KS ' 08/06/2008

Primterd Name Date

RETAILER INFORMATION:

e Toqualify Jor excmpiion, tie conificate must have an expiration date in the fulure and be signed by s authorized individual,

o Paymen must bt mode by the entily on their checking acoount or ont 6 credivdebll cord issued 1o the entily  Acceplance of eash, personal
checle, or personnl sredil/debit cords 13 nod pllowed for a tax exempt purchese

a  Theentlly must have n Kansas exemplion cerlifiente. Exemption ceriifiontes issned by other sinles are ot valid in Kansos.

v Retallers ore required to malntaln u copy of the purchinser’s certificate in their records for at jeast 3 yenrs from the dalo of purchnse. Relallom
must maininio a eurrent cortiliente on fle.

o Selling ia% exempt poods or services that sre nol exempt by slatute may result in the onsessment ol th,
= A comploted ceriilicate mny bs used as ¢ blanke! examption for fulure purchuses when of the some Lype and for the same exempl purpose,

[Maryiand Staie Pollse l
EeHer'e sl nod pddeeee

|Mizo. |
Betoripilon of goods unillor services pirchased

For edditional information on Kanses sales and use tuxes sce Publicotion K3-1510, Kansas Soles Tax and Compeatisating Use Fax and Publication
K8-1320, Kansers Exemption Cerliffcates, jocnted bt wynvksrevenue,nrg  Queslions would be dirccled to Taxpayer Assisiunee of 785-368-8222.

PR-78KS
to710)
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L

Diagnostics-

live mode
to adjust
carmeras
image | Last Hotlist
Adjustment Load Date
{onfy on
alarms) . Operations-
= : manual plate
T TR e check, reports
h o} . : s 4w .
P = ok :BBX J‘AB:A or hotlist insert
BDXA34 13:18:12 RT3
B _ ¢ Red button-
, EDXAT4 131812 BDXAZA Mo 1316108 I ETOPS readeﬁ-
o w el UTESAT 13317342 - 3
Last © - \ B
) Reads nasza Tma7i08 v Magnified
Displayed \\ Plate Read
== } i Y ©
7 : > oetup- turn
05 ey G Status © - Alarms- beep on/off
o Indicators click for details

Y.
FEHP WIS

on last alarms

Semrelt for partial plates.

1t is possible to perform wildeard searches to find out plates compatible with pattial
tnformation.  The wiidcard characters are:

s % corresponds to * {every subsiring of any length)

a _ iieans any single character
@ [ab] means eitheraorb
Examples:

MYZ% search for every plate stasting with XYZ of any fength.
X 7 search for plates of length 3 with any character in the niiddie position
XIWY]Z search for etther XWZ or ¥ Z
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LPR Notes:

Overview;

The Identification of stolen vehicles, stolen license plates, wanted and missing persons,
suspended tags and furtherance of criminal investigation are the primary focuses of the LPR
Program. LPR technology uses specialized cameras and computers to quickly capture large
numbers of license plate photographs and compares them to the hot list (NCIC, ALERT/REJIS,
KDOR, PRISM). LPR systems can identify a target plate within seconds of contact with it,
allowing law enforcement.to identify vehicles that may otherwise be overlooked. LPR systems
also record every license plate they scanh and record the location (using GPS coordinates), date
and time of each license plate read. The technology is available in mobile systems, which
are mounted on police vehicles, and fixed camera systems that can be mounted on poles
of on the roadside. Mobile LPR systems are designed to allow officers to patrol at normal
speeds while the system reads license plates with which they come info contact and alerts them
if there is a match to a hot list.

General Guidelines:

The LPR system is only to he used as an investigative tool; confirmation of an alarm is
mandatory prior to a stop.

LPR equipment provides access to stolen and wanted files and is also used in furtherance
of criminal investigations. The use of LPR systems and access to its data requires a
legitimate law enforcement purpose.

No employee may use or authorize the use of the equipment or database records in
any situation that does not involve a legitimate law enforcement purpase.

An alarm alone does not establish probable cause; the alarm must be confirmed prior
to taking any enforcement action. Prior to taking any enforcement action, personnel who
receive an alarm will provide the information to the Communications Unit or conduct a query
on the MDT.

Questions should be directed to Lt. Dawn Layman or MPO Dave Wilson. Any damage or
maintenance issues should be reported through PD Help.

- 5612 -




Tech Updates - Windows 7/ ELSAG / VieVu / L3 (24)

Employee 1.D, Date Hours Score Status

Befor’[ James B 0903 8/1 7,’2011 2.50 Completed
Beyer, Alan 3830 8/15/2011 2.50 Complsted
Bogart, Greg 3362 8/24/2011 2.50 Completed
Borchers, Wade 3581 8/17/2011 2.50 Compieted
Bowen, Bourke A. 7710 8/16/2011 2.560 Completed
Brock, Jeifrey M. 1005 8/17/2011 2.650 Completed
Bryant, Scott 2786 8/17/2011 2.50 Completed
Burris, Karl 2029 8/16/2011 2.50 Cornpleted
Bussell, Laura K. 0806 8/24/2011 2.50 Completed
Camarin, Henry 2824 8/15/2011 2.50 Complated
Chavez, Danny 3481 8/17/2011 2.50 Completed
Cogswell, Chrisiophear M. Q701 8/17/2011 2.50 Completed
Cortright, Bret S. 0814 8/156/2011 2.50 Completed
CewenMatthew L 3HOF BAEE0TH 2:50 Sompteted
DeWitte, Scott B018 B/24/2011 2 50 Compleied
Eads, Kelly M. 1002 8/17/2011 2.50 Completed
Farris, Fred J. 5387 8/1e/2011 2.50 Completed
Fitch, Jeff 6666 8/17/2011 2.50 Gompleted
Ford, Ryan 1685 8/15/2011 2.50 Completed
Friesen, Dan 3488 8/15/2011 2.50 Completed
Giles, Ryan 2345 8/16/2011 2.50 Completed
Gonzalez, Noe J. 1004 81772011 2.50 Compieted
Graniswski, Gary 9804 8/24/2011 2.50 Completed
Grigsby, Steve 5112 8/16/2011 2.50 Completed
Grisell, Michael 5. 0706 8/17/2011 2,50 Completed
Gross, Michael J. 8994 8/16/2011 2.580 Completed
Hagedorn, Tonya Q277 8/15/2011 2.50 Completed
Hamm, Timothy C. 1001 8/17/2011 2.50 Completed
Hansen, Ellen T. 4853 8/15/2011 2.50 Completed
Hayris, James E. 7027 8/17/2011 2.50 Completed
Hartzler, Jeff 5798 8/15/2011 2.50 Completed
Hayes, Heather L. 0803 8/16/2G11 2.50 Completed
Hedflay, Marcus 0901 8M17/2011 2.50 Completed
Hinkle, Jason P. 0707 8/16/2011 2.50 Completed
Hongsio, Thomas 8126 8/15/2011 2.50 Completed
Keenay, Brian 32089 8/17/2011 2.50 Completed
Kimbell, Jacy L. 0904 8172011 2.50 Completed
King, Tim K. 2437 8/15/2011 2.50 Completed
Knsuper, Elizabeth t. 1101 8/17/2011 2.50 Completed
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AUG 82012

Tech Updates - Windows 7/ ELSAG / VieVu / L3 (24)

- 5614 -

Employee 1.D. Date Hours Score Status
Krone Donald 2317 8/1 6/2011 2.50 Completed
Lafary, Kelly 4662 8/15/2011 2.50 Completed
Leeper, Shannon 1508 8/15/2011 2.50 Completed
Marshall, Phillip J. 1548 8/18/2011 2.50 Completed
Martens, Brad 6757 8/17/2011 2.50 Completed
Martin, Jace 5707 8/17/2011 2.50 Completed
McCombs, William 8. 0480 ° 8/16/2011 2.50 Completed
Mendoza, Diana 4970 8/24/2011 2.50 Cempleted
Meyer, Perrin 1345 8/16/2011 2.50 Completed
Murphy, Shannon 6478 8/17/2011 2.50 . Completed
Oliver, Paul L. 9913 ' 8/17/2011 250 Completed
Owsley, Dan §408 8/17/2011 2.50 Completed
Pennington, Aaron 7019 8/15/2011 2.50 Completed
Petersen, Elizabelh-d- 2765 BHH2891 250 Sormpieted
Bader, James 3027 8/15/2011 2 50 Completed
Redding Jr., Garry L. 7322 816/2011 2.50 Completed
Richards, Jay 8939 8/16/201 2.50 Completsd
Redlund, Dave 50562 8/16/2011 2.50 Completed
Rogers, Meghan J. 0804 8/18/2011 2.50 Completed
Rushton, Brett 3063 8/16/2011 2.50 Completed
Sadrakula, Mike 0782 8/16/2011 2.50 Completed
Sanderson, Robert 6280 8/16/2011 2.50 Completed
Schiuben, Bob 1198 81772011 2.50 Completed
Schitz, Eric 4459 8/16/2011 2.50 Completed
Schopfer, Justin 3806 8/15/2011 2.50 Complated
Schuett, Michael 7117 8/17/2011 2.50 Completed
Seay, Todd 5127 8/16/2011 2.50 . Completed
Smith, Galvin E. 8794 8/17/2011 2.50 Compleied
Smith, Christopher A. (202 8/15/2011 2.50 Completed
Stigall, Virgel 3858 8M17/2011 2,50 Complated
3858 8/16/2011 2.50 Completed
Stockton, Jos L. 0808 8/16/2011 2.50 Completed
Sumner, Ryan 2606 8/15/2011 2.50 Completed
Swihait, Gale 8627 8/16/2011 2.50 Completed
Tims, Eric 4975 B/15/2011 2.50 Completed
Vajen, Nicholas J. 0813 8/16/2011 2.50 Completed
Warren, Alisha L. 0811 8/16/2011 2.50 Completed
Watls, Ben 9500 8/15/2011 2.50 Campleted
Wayne, Jennifer 7510 8/17/2011 2.50 Completad




Lenexa Police De Artment .
" Class Atiendance Report

AUG 8,2012

Tech Updates Windows 7 / ELSAG / VieVu / L3 (24)

Employee 1.D. Date Hours Score Status
Weber Gur’us M. 0905 8/1 7;‘2011 2.50 Completed
Weigel, Kurt 5668 8/16/2011 2.50 Completed
Whitcomb, Jarrod R, 0703 8/15/2011 2.50 Completed
Wickizer, Debra K. 6989 8/16/2611 2.50 Completed
Wilson, Dave R. 1965 8/16/2011 2.50 Completed
Wright, Steve 1388 8/16/2011 2.50 Complated
Totals: 84 Pass/Complete 0 Canceled 0 Registered

0 Failed 0 No Show 0 Wait List

0 Incompiete 0 Dismissed 0 Instructed

(Archived employees are not included)
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8/7/2012

0 The Company formerly known as Remingion ELSAG

O A Division of Finmeccanica, a global leader in defense technology
0 Headquartered in Brewster, MY
QO Al manufacturing I Greenshoro, NC

O Years of experience and rapid markat adoption

QO First Introduced in Italy 10 yrs. ago/expanded throughout Eurcpe by Finmeccanica
O Infroduced to US market 4 years age

L Market Leadership

0 Focus on Service Excellence; 24/7 Customer Suppoit §

0O ‘Innovation Yeadership
0 Depth and Breadth of Missicn
0O Nearly 500 agencies in 32 states

- 5616 -




» All License Plates are NOT Created Equal

«The Magic is in the Details that Can Make Alf the Difference in Results

'ﬂHigh performance levels of the OCR aigorithms achieved through

customization using both proprietary software development and parameter
optimization

8/7/2012

Camerza Range & Performance

= QOporates 120 MPH passing and closing speeds
«  Able to read 15 plates/second

*  Works day or night, in any kind of weather

= Only ALPR that reads plates from all 50 stales—day & night, including
flat and red character plates

+ Performs ambiguous searches fo improve accuracy
« Alerts within milliseconds if & vehicle is suspect

o Features multi-level alarm levels for pricritization-—Wanits, Warrants,
Amber Alerts efc.

» Can be configured with a variety of different camera ranges
= Can be configured fo remotely alarm {c an email recipient
»  Can operate with data from different sources and be updated on the fly

COMPANY CONTIDENTIAL
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8/7/2012

QO Border Control
3 Drug and Human Trafficking
O Carjacking and other felony offenses

An estimated 40 million license
privileges are revoked,
suspended or denied for serious traffic violations

(NHTSA)

70% of all criminal activity in US involves vehicles N

“It was DNA 10 years ago LPR s the’ NEXT

HBVUIULIUII T I"UIIL:HIQ

.

Dr. Staniey =0 g:Kson, Tationa] Insutuie of Jusice .

AUto recovary
*Amber Alers

Warits/Warrants
“Traffic Viclations
+Drug Seizures

£rime Scene lnvestigations
farrorist Watch/Homeland
Security Investigations

* Parking Scofflaws
4 - Tax Collection

tremendous."

--Arizona DPS Director Roger Vanderpool

“Working with the MPH 900... is like fishing with dynéinite...

It's
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Lower Manhattan Security Initiative Uses '
MPH-900 Fixed Location Cameras

i

Ring of Steel protecting Financial District
Dignitary security

Integrated with Mobile Units

Special Event Coverags

{ex. Times Square, New Year's Eve)

I

8/7/2012

Fishkill Family of 5 Murdered
Husband, Wife, Children—12, 9 & 6
. State Police Patrol MPH-200 unit identified
suspect plate near time/piace of crime
« 18tiime used in gvidence in criminal proceeding
« Both defendants convicted

“Ten days- after the commlssmn of a homicide, while searchlng
the ELSAG MPH~900 LP basé of a pollce vehicle that -
Wwag on routme patroi iii the _ea we Vere ablé to nit only
obtaln from ihe'LPR'ph' i the Ltcense Plate number but also

the crimse at the time f’che homlmde " Dutchess Counfy
NY District Attorney Wllilam Grady '
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»100% geographic coverage of state

*625+ units at 240 agencies across state
°Long Island, NY—more units than all of
California

*Proprietary Amber Alert software developed
to tie into NY State network

8/7/2012

"An Army of ONE”

Officer David Callister

% of LPR Units 1

Months deplayed 16

Total Reads 1,100,000
%% of Arrests 160

Vehicles Recoverad 157

# of Wanted Persons 5
.|Cash Recoveries £80,000
{Major Drug recovery | Slbs. Meth.

Most Productive Hour - 7 Stojens
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Toil fizads 59,650
Arrase Totol Pairol Tinse Far 3 Vohicles 21 lraurs
Stelen Vahiclos Racmvered ]
Catiarlzny Yehutios Idantified F]
Tractur Tradars 1
Staken Plutes Recovared 14
20 Bench Yarrant farms. 2
TOTAL ALARNMS WITH RITERDICTION 54
Aveiage Tipe Byuveen Alzims m - Zos
¥ Of Quns Atzuverd 3
# Of Currend Arrssfy 1
2 DRUG SEIZURES

Selzute #1 -+ €2 gtams of Crack Cocalne’
Selzure #2 <> 30 Separate Rocks of Crack Cocaina + 2 Zips of Cragk; 1 b of Harijuena + Measwing 2rd Packaging Devices

Stelens of Note

B/7/2012

SEDIEH II'ECEDI' raler [BPBI’[EH SToten 18 Massachiselis [oond i JG,
Capital Groends-

= w1 Stoen Law Moot Tiuex Basd AR T TTRal o
<+ &2 Stolan Taxt Cab £:15 P Raybum Office Building

3 Kidnapped Girls
Recovered—
10/12/06

O Found unharmed in a stolen
truck driven by a man out on
bond for murder and a
passenger who was a convicted
sex offender

1 Officer alerted by MPH-200 “The, MPH-QDO {ag reader
alarm that he was passing a sees when lcant, andi -
stolen fruck beheve thoseé glrls are allve

O MPH-000 enabled officer to ftoday because of it.”

make quick decision, resuliing in

3 saved lives (Rat }Atlanta Ofﬁcer Steven Hediey

- 5621 -




o The Mission Confrof center for ALPR
Activities

o Three primary components

«  Comimunicates with and manages all devices in
your domain

o Manages daia in your domain

- Performs intelligence analysis for ALPR based
activilies in your domain

8/7/2012

EXTERNAL
START 8F PATROL HOT LIST EMD OF PATREL

Campany Conlidential

PATROL

¥

L IMAGES O mReosssmER<d 3 ALARMS

.
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*What can it do to support you?
«Collects and manages the ALPR data turning it into
Intelligence Information
*Provides easy fo use tools when intelligence
__analysis Is required

°# o Able to share information with specialized analytics
7 engines, such as COPLINK

*ELSAG is only COPLINK compliant software

*Contains advanced features such as Data Sharing
and White Lists

8/7/2012

Permanentiy Mounted Mobile

Custom Install
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An average of 27 children die each vear in the U.3.
(Source; NHTSA)

0O Haif of deaths involve children ages 5-7

O Stop Arm Passas a common daily violation throughout U.S.

QA Countless injuties and accidents

O DBifficult to enforce; proof not easily available

8/7/2012

«  One Camera System with software, mounied on the exterior of the bus,
near the driver

«  Bus Driver does not have to do anything to operate the system
» Downloadable results for law enforcement follow-up action

- 5625 -
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8/7/2012

- Commitment to Deveioping Sclutions that work for Law

Enforcement
- Experience {over 5,000 installations worldwide)

- Unmatched in quality, service and support to keep our
cusiomers operational
o 24/7 customer service

° Ongelng training and support
From ABC-TV New York, reporting on Stamford, CT's early usage of the tachnofogy:

“Based upon their sucecess... the question is not if the Deparfment will purchase more,

but how many it can afford,”

STATE CONTRACTS
New York State Office Of Generat Services / NASPO
MNASPO Multi-State Contract #PC62119 Award #19745
This is a muiti-state contract available to any NASPO state,

_Contract Information
htep://www.0gs,state. ny.Us/purchase/spa/awards/3823219745Can. htm
htto: //www.oas, state. ny.us/purchase/spe/ndfdecs/ 3823219745, pdf

Texas State Contract:
Texas Muitiple Award Schedule (TXMAS) Program
Contract Number TXMAS-8-8340130

FEDERAL CONTRACT
US General Services Administration
GSA 'Schedule GS-07F-0073L
This contract is available to any state
http://www.gsaadvantage.qov/
Keyword: Remington ELSAG

11
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8/7/2012

License Plate Reader

LENEXA POLICE DEPARTMENT .
February 22, 2011

LPR — LENEXA PD

O Data . 0 01-01-2010 to 12-31-2010
‘= NCIC ' 1,119,549 reads
w ALERT '
s KDOR "
PRISH 0 7068 hits/alarms

Local

=]

o Registered sex offenders
o Intelligence and Investigation
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l” Data Storage

01-01-2010 to 12-31-2010
1,119,949 reads

0 .ixt files on pd-sqgl are using 1.8 MB of
space.

O images on pd-datastore! are using 61.2
GB of space

8/7/2012

l“ Retention

OActive 1 year then archive
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8/7/2012

” Activity/Arrests

.. Date Case Humber  Repoii Type
I [RGB G R i S hdhende g Ridevel gt
- 2l1/287010 21310—5‘!:5 Quigide Warrant Adresi
] EETAETE g St AT

Recovared Pro

| T L YA e ol HEENN AT EAT

BiZE27 o0 (20167014 s Agene Tratlic Warra

H BT DO 7D Ol A AR S dETREa ar Y Srr
(3201 2010 ?BGB Racmﬂered Propeiy Suspended Tan)

{BlETER Susgiclous Aclivt

R EEEY Possessinin il leqElEme
1213192010 nfmmatmn Etslen Aulo
K T i e ESTHE 7 =

M 4/3/2010 2010-11380

15 [ e R0 B o y ff

16 487200 2010-11883 Lenekc W*n-ant Arrast

17 SRR 2435 G e fan s Hemear ot T AT a ik S
1e[ans2070_ [20i0-12862 Duts%ﬂe Apency Nllsdemaanor Plarrant

1_5 S0 En O T ] e e
20l40202090 A0-13408 5t Cutside (em:\:

2] |BERPOIE B AT SE R T e RSV e e 0 F rop el S U s pefid B
2262842010 12010 182‘-16 fifenyiation on Stelen Auo

] R e L P PP LS idei e Irafie Y arantas) LA
Z4|BAZ00 ?.GiD 19319 DulsldeA ene Mteﬂameanﬁr Vi'arrant i

S Lo PRI e 9 e B e i Sk T G

Activity/Arrests

“g 112010

38 9.’1'2&01@ 201 0_32?75 Infnrmshon on a Traffie Complaint

37 BRI
38 10/3r2010
30 TR0

i EdiptBlEn Al

‘mﬂ 2]
PN TABIES
43 15010 |2010-43163
AR G [ AT g e I i

4’57121‘181‘.2018 2010-43594 Letexa Wanant Astest
AT[AE
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8/7/2012

Investigative Queries

O Detectives were invesiigating a homicide in which a
femnaie was killed and dumped at the sids of a highway. A
suspect was identified, along with a possible co-
conspirator. Both were located and brought in. The co-
canspirator guickly admitted {o knowledge of the crime
and assisting the suspect after the fact, The "witness”
gave a detailed account of their movements and the fact
that they had been living at various hotels in the city over
the last several months, The tags of two suspect vehicles
wetre ran through the ELSAG data base with numerous
hits showing them parked at various local hotels,
confirming his story and aiding us with the time line
leading up to the murder.

Investigative Queries

0 Detectives were investigating a tric (one man and a husband & wife
couple) involved in numerous area car burglaries, auto thefts, and
passing stolen credit cards, We had a good case against the one
male, but a much weaker case against the couple. We were able to
tie them all together when we obtained a surveillance photo of a
female who we identified as our target and a male using one of the
stolen cards. We couid not positively identify the male with her, but
he had on a very distinctive hat. When we ran the main target’s tag
in ELSAG, we found a photo?raﬂh where the fruck was stopped at a
red light next to a patrol car. In the photo you can clearly see the
main target driving and our second male target in the passenger
seat with the same distinctive hat on. This was one of the last pieces
of circumstantial evidence needed to iie the whole case together,

- 5630 -




Comparing Officer Initiated and LPR

Officer in Car

License Plate Reader

Alxte o ohsarve
platss

Check any piate

Can pick and choogse
Can write
dovarndfrecord Info

Always ohserving
Check many piales
Oaptures arg
unbiased
Automaticaily
capiires jirdo

8/7/2012

Comnparing Officer inltlated and LPR

Cfficer i Car

License Plade Reader

= Holes wlh unt reeded of
an provids o investigetor
Fast nfo sy be rebesent o
crirs iater theoontarad

v ieakness ~ Cffioss sust
pawed, e, retoeer anl
remord wihen anfo neaded

*

Hdids data In samrohabis forms
wsl perhed

Ageessiile 2T o nvesiipalor
Retrtvepeitivs dets oy be of
et wallus in SEnEs imeEs o
those with suEgect wehichs infie,
pavsoiatly part ciste
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Us vs. Wilcox

= Defetdant claimed LPR invaded his privacy

interast in “anatiymois shd fres movemaht acress

he cly” — claimed 4% Amend, viclalion,
« 35 District Coun Magistrate, N, Georgia hekl-

— MNO % amendmernd protection

—~ Lawy requires pleie display — no pivacy

— Cheok of ficense plate Is nol a search

— Ciied nidings from 5%, 80, g% phoang ot
Circuits and the US Supreme Colt

8/7/2012

— Moted hat LPR is not 3 technoiogy that

1 EEEAS et R E L] 1%

m Documeniation

S i, Sorer
Pee QIR
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m Manual Entries

Search

TInanit

-
3%
[
L

411
[»}]
._‘I .
o

w

=

8/7/2012

[l INTEL

Frewg  [vevisan Senlr i 920009 Siiv e
s ke Digh « Fatroly Fofos Dost r Petudives

(=1
Seaiactl Pl TR0 RPD - Proebls Toapal Predator b Arde

ave oE Puzables Aoz pad (V4 EI

LI L LRMERS T LTI
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INTEL

From D \son

o Dawn Lagman
s DonRazsmen
Febisats

Bxashvantiz 2

Sonet Tua 3{30J240 LD

The plate mentlonzd in Don s o.mail was scanned ot Warch 37 2t 1113 18 hours on 57 Sirect between Plumm and Caansn Lake

PR T P

8/7/2012

P

ez
Sebiar PEAEwroRk
I3

Pbactnrnm

Toi Do Ly Sy e

GUHITERLE ST FEITH
T Yenn et

cr

-
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RESULTS

31LE0

3

24, DALY

g2

THIROGR 18175 A

8/7/2012

RRREENANFGRERY

Teodeofly

B
EE R

] O R

HAT Y,
GOTATY
EL[2I}na kd

8, 9ra 57

i
=,
4y

2
Bty
WG G

1
b3, BEL MR

St
wIERL
Tiraes

P
IS
R
:

2L 78T
20, 8763

Rawsder
-3
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SHIFT REPORT

el b

Fiz Edit Format  Yiew Help

Hour Raoads Alarms

o0 — 0L 55 0 i
ol - 02 39 o Q
0z - 03 38 o o}
o3 - ¢4 D o] n
g4 - Q5 © Q Q
05 - 0% 0 0 o
0§ - QF G Q ]
o7 - 08 O Q Q
o8 ~ 09 15 o] 1
o9 - LD 20 G o]
10 - 11 O Q o]
1r - 12 & s} o
12 - i ¢ o 0
1z - 14 9 o O
14 - 15 0 o 0
15 - 1% © o 0
16 - 17 0 ] 0
|17 - 18 0O o o
18 - 18 ¢ o 6]
1B ~ 20 G Q =)
20 - 21 G ] G
2L - 22 0 Q [¢]
22 - 23 Q 0 a
' R [afa R e} 3. 1

Fle  Edit Format Wasw  Help

AT 2 Raachs Alarms  RejecTed alarms
2009 -03 -28 1S ] 2
ZOOU-QF =27 3T FL & 146
208 -03 28 5147 Ed 27
2008-03-25 TG 4 oz
O0@-0Z-24 TAB0z kS a3
202 -03 23 - CHEG 17 12
FOOBe Q-2 E X 3 24
2iFEIG-0F =21 45338 1.4 7
ZOO09-03~20 LE32 & Fl
FO09-03-10 1528 < =
L 2009—-03-18 2034 k- bl
2O0D-0F-L7F 4155 el =
200 —03 15 Z52 E 3]
I OOG—O% L4 240 I 5]
2 O0G-0F -~ L3 SEQT z5% i
ZOOG—- OS2 F330 1e 4
20 -03 =171 5872 2% =
2009-03~10 A4 = =
20 -F 08 520 = o
20D 05 -0F 1753 5 A
OB 0% 05 FFOE 1.2 14
200905 ~55 sBF3 . 1
20090 0% 2443 30 O
20080303 4582 18 =]
2009—-03 -0 LEOT k=l E]
A 2000 -0l 60 2 4
Z2002-~02-28 3.0 2 [33
OG- -2 F 2208 Y AL
ZOND-02-2H 3d.4 o E

- 5636 - 10




8/7/2012

ALERT / REJIS

REIIS License Plate Recognition File Format

Ordee | RB2 Fleld Langth | Position Descrintien
1 LIG_MURBER £ -3 Licege Plats Wamber
2 LI_STATE 2 9-10 License #lale $tate
3 Catzgory z 11-12 FL-Feleny
f%-palsdzimearaer
R -Ordinani Lol
Saegtolan Aute
HCSax Siffaruclar
GH-Gang
SP-falen Plate
TW-Tiraead] Assodnit chadded)
FR-Failura to Raturn Rented of
Barrowexl Auke
Rn-tdisceilanzous
4 INCILENT _QATE 10 Lx-22 Crata of tha ingidknt
5 GFRi_DESCRIPTISN 9 33-31 | shart Ggsctiplion of the Jurisdiction
] Vehidla Description 17 8348 vehige fear, Make, Magdal, Coler
L2009 HEY =5 ENRLLE)
7 |F_REF_NO 12 490 Rafagmpce Murber
2 I ANC REATED (WES | 3Ar L5 | Dasoyfption.of the weayitad 1
]

Daia Sharing

Currently working to establish MOU for
~ data sharing.

11
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MPH900 Operations Center

Gusty Reads

siat my (01 How 03 Hhutes

Moet B

¥ Dy {3 Hosth Hew 12 F Mictes

Llcanse Mlate

LEC Sorgd
LEG Gar i3 A
LD Car £ . Rejectad
Reader LFD Car g Teansit Reason
. stats aam
' chy ¢

8/7/2012

Operations Center

2 TR s
Cluievy Results,
sy . ZELIA0LE 000
R . FEIUBFIVEL 8RS
u Lintse Plata L]

B ]f_deopos | sewtiinse |

i Sheveoll o0 map

- 5638 -
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Tactical Operations Center
(TOC)

8/7/2012

Plate S Tizze Cor Comera Tvue Hotlist ¥atas
& R
LS @&" % '\15 “ gptPlenag gy
S l% \*‘i?g.', W% Fhtan)
v ¥
&
£ = = e
¥ ] ¥ ki
~ E ;&' E 5 WeWTem g % ;I‘ H
= F 8 i S5l ; % E
ST = B ¥ {; #
.. g
b
2B . v
A
" : £
M‘:L e
E i 248
it x :“E
A 2
- ; :
P Ly z ‘
L Wt - 4
) 7Y B3

- 5639 -
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Technology Update

August 2011

8/7/2012

ELSAG - TOC

Tackical
Opsrati. .,

@ A shortcut is installed on all MDT's as well as
each console in dispatch.
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- ELSAG - TOC

Connected sources:

[ EFLPD Car 90
$LPD Car 01

@ Mouse over Sources to see which ELSAG cars
| are in setvice,

8/7/2012

ELSAG - TOC

Reaber Natwt,

£
B
Hiiai e

- 5641 -




MPH900 Operations Center

g oy 120N pet 0T Y ver G HE mew 6 R st TN

i o n o meth @ p ver B EM wer 2y oy v D3

:I Ligensy Plate Hpnl)

T
LPQ Car 53
LB G 63
LPD Car 2 Ragectad
Reater LRl Gar 0t Teanslt Rixsan
status s -
Class

8/7/2012

i {iartmpaties Tuut 1 Select Depgraphic Ana

LPR NOTES

@ Use the Accept Alarm acknowledgement when

you have confirmed the tag is the same as the
LPR Alert.

m Use the Reject Alarm acknowledgement when
the target tag does not match the LPR Alert oz is
a false read.

- 5642 -




LPR NOTES

After taling action as a result of the LPR Alarm please enter the
approptiate study codes on the MDT as follows and on the GO
side of any report:

LA — License Plate Reader Atrest - resuits in an arrest

LI — License Plate Reader nvestigation Le. — warrant
associated to tag and wanted subject not in vehicle; recovered
stolen license plate/vehicle

L.C - License Plate Reader Citation - citations issued

8/7/2012

LPR NOTES

After taking action as a result of the LPR Alarm please enter the
appropriate study codes on the GO side of any report:

T.A — License Plate Reader Arrest - results in an arrest

LI — License Plate Reader investigation i.e. — warrant
assoclated to tag and wanted subject not in vehicle; recovered
stolen license plate/vehicle

1.C - License Plate Reader Citation - citations issued

- 5643 -




Study Codes

S P pretion |

8/7/2012

GO SIDE

[ Wity ¥ Etidos [ Detaiis | Tast || Froges Aepal j| Fele Upa || eancs Sach |[ Traages 1A | FHoins |

'
ensiy

) Suoed ﬂﬂg

S L }

I Beonvencd
Wahfainn stalen, Velichen s nvived

¢
Gapn frvohesmnant |

+ FapilpVictenes  Eatens) infa
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NARRATIVE Examples

While on patrol the ELSAG license plate reader
alerted me to a....suspended tag/stolen auto

...I was alerted to a suspended tag/stolen auto
by the ELSAG TOC (and Dispatch) on KS
ABC-123.....

LPR Notes

@ When in back lot of PD- especially if you are
coming in for ecall etc.,— turn readers off — as it
will read any tags it ‘sees’ every 30 seconds. So
if you are parked mn a location and one of the
cameras is focused on another parked vehicle it
will record that tag as a read over and over
again.

- 5645 -
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LPR NOTES

®@ Data Sources

® NCIC

s ALERT/REJIS
KSDOR

PRISM .
In the wotks: DEA Border Crossing File

B

REJIS will include ORI/Agency Description

Operations Center

START 24{011 2630 60:60
RO 72(02/2011 23as
L Livenss Plata 23Ryt

Back |[ Flssxport || Exporisiminie |
showellonmae  §

ki
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Gl
Bl 2AT It
20mzndm Vgt od S mtan
[ e Direaiid

ot HERnh v Byt L

Pt et b i e seand

Pt eizel oy i M(‘

it oo

WM Ay b

ms..}nm‘u-?f.wﬂﬂ'ﬂ‘w; unzI
AR R T T

FRGEA MUCEN YT,

Tated By er s Enecild

S s w1

Yot spw i e

AfRth. wdu RN

When downloading your VieVu videos be sure to list

8/7/2012

any associated CRN’sg

After video is downloaded,
your screen will look
something like this...

- 5647 -
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{™ Fiker Fies By Rerowd Date

.
] H
N P E T

Filz Mame ﬂ Date:[i'necurd :l frate of Upload j Buration i}l:a'mgm'v mﬂ Commant l
PICTOGS _2011,07,06_12.29.54.4¥ JJIINTMIB*EB:EH; 2ULLMTID [DEEGT M:mmi CUﬂENtéTESY“P‘-EKSEB‘ELETE 5
PCTOdDS 201107 AR EL AT alnsJTi idehids o :
" HERRCET 755 0 8 3] o et -
'
i
L
Fike Harne: PIETODUS, 2011.07.08_1%20.54.A¥1 Dugatiom TMS9IL
Recorted: 2041/07/08 £0:28:54 Never geicte? Mo
Uplbaded: 2811 /07/08 L3R6:02 Lategory: Comatt

If you wish to keep one for
future use, click the “details”
tab in lower left corner

- 5648 -




{* ploer Flng By Berorg Onte
i)’lﬁa'::’li'. ok
Jfﬁifﬁll d

TtmafRecord  §  Paiesfuplond | Doration JCategery ™ §

..sif""iﬁlusma P ] Corb vl JEST + PLEASE DELETE

] Fila Hame

" PIEB002 2011075 18,575
AONE0T.E_

Fle Hanw: PICTOSDZ 20110708 19,27 24.AV] Durationy 0000407

Recorded: 2011/07/08 18:27:24 Hever Bulete? No

Upiootad: 201 1/07/08 132553 Catagary:

8/7/2012

When the details window pops
up, click the “category” drop down
list and choose the category that
best fits your video

- 5649 -
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o {7 Fiter Pios By Becord e

8/7/2012

HHML
FiHEGL V|
Ele Name ![ Date of Record d Bate of Uplaad ’J Duration {|Category ™ Eprmmient
FICTODS_201E.07, 06  18.65,54.AV1, 201 1107102 1818554, 20LLj07/05 13:26 0500011 Conitact | TEST - ALEASE LELETE
N ! i
;
TR A g T R Thear T R0t A (e [ ' T
" FICTODNl 2007 0e 18 2k F0rjorl ke Boaiivies 131.25:5& i 7
Fiks Narste: PICTODDS_Z0L1.97.08_15.26,54.891 Duration: 00003
fecarded: 2041 /0708 t8:28:54 Naver Delefe? No
deF Z05 | AT FaE [OeaE TatEgory Lontatt
i

{7 Fotur FFes By Record Date

- Feomt }"?’3!»’“:!. 4

s LT
e Hame | pareofiect PICT0002 20150706, 18.27.24.451 mraent
FETO00 2007 08B STAN BRI 150 cotegarn i i~

ramamn et it o SRR R Comments: s s 50 e

PiCTonhs 20T i oA 18 SR T i

SR o g mone s ren s~
BT, 00T B 8 A B T T o e
i Flle Name: preTosaf .
H [} Hevir delets Eals vidan i

Recardad: 2012 /07

Upinaded: 20 1707]

- 5650 -
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File name:
PUCTOO0Z 201 1.07.05 _1E.27,24.5V1

Eategery: [Coritact ]
Frresh

Comments: Tickat

Rzpart
Corgact,
Inbaervienn
Ckher

8/7/2012

{1 Meweay delebe thiz video

a Choose the type of contact

m In the “comments” field list the
case number FIRST in the correct

form,(8digits- 11012345) then add
comments

a[.E> 11012345 — Interview with
John Doe

- 5651 -
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{.

" RIE 004 2510

Fite Name J Biake of Reg

File names

PICTOT0Z 2011 O7.0B_ 30, 27.24.5Y

" BIETO005 20110705 182659541 2011J57300 0% Lavaqary!

TS0k, 07. 5 _V6 3 Y

" BICTO002_B011.07,08_18.27. 24,01 E 2011 J67I08 185

Fe Mame: PICTE00

Recarded: 2011/07

Lommants:

T Fitar Files By Record Dats -
b Fraors I?iﬁ}:ﬁa‘ii d
AT -

fContact

] Never defete this video

8/7/2012

Uploadad: 28t1/07

After 90 days, the video will
be purged, so if it
be refained, click the box for
“Never delete this video”

needs o

- 5652 -
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o e e amen i e - «f Filsnamer

File Name | Bate of Rees:  PYCTOUD2_Z011.07.03_15.27,33.451

i
; Frooe

=17 Pltde Fias By Record Datz

201107108 19

Category: {Cankact

Camments:

BTN 251105 48 13 3.

" piCiu0t2 20b.07.05_1 5 Flak

Flle Namwe: PICTONDH

7} Navar defete tis video
Recarded: 2015/07

8/7/2012

Bploadad: 28L1/0T:

mSave your changes

- 5653 -
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A7 fier fies By Rezand Date -y

5 Feany RIS > l ;

. i
T

File Hame j Deke of Rerord | Rate of ipkead 1 Duration altamuurv j Cortiment
CT6005_20H.07.08_18,26.54.A¥1 1 20I1/07ja% t2:2mad e 201 1J07/03 13:26:02 [(ideal:l] Centack TEST - FAERSE DELETE
1 H ok I
OIS i
;
% ;
[ i
§ 1
£ Dbl - i i i — S —— e A im -
Fite Hame: PICTODOZ_2811.07.00_10.27.24.AYL Duration: 0RO
: Recordad: 2081/07/08 1ART24 Never Dafete? Mo :
i
Lategoryp Contack

8/7/2012

e

Upleaded: Z011/67/08 13;25:53

m Your screen will now reflect your case
number and comments

- 5654 -
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™ Fler Fisd by Ravord bate -

i
i Fearee Vgl x
H
H THIEG v
File Hama i Date of Record §— Data of Ypload 4 Duration ;cateqory B § Comnient
Flcwms_znu.n?.ca_w.:&.s«'.mx% FOTIGT 08 VR ZE AT 203 167108 e I i | TEST - FLEASE DEVETE
FACTEOM 2408 10705 15,29 50, WL+ Z0LLjUTI08 (81877581 201 Lj0FJ0S 19126:01 BEE T T )
! i !
FICTESE 2017, 0827 B A | O ear o | BT s e i
S 211 7R 2 SR 801 LA 5 R Tt e .
3 1
! 3

-

File Namer PICFCOD2_2011.07.08_18.27.24.5Y Duretiom GHG0:03 i

8/7/2012

; Recorded: 2081/07700 18:27:24 Never Delote? Mo !
H

Upleaded: 2011 /67708 1225:53 Category: Contact ]

H

e S

£ 47 Fiker Fizs By Record Date
[ . sy -

[FE

o Fllapame | ,Da\enfﬂecol;:i & Date of tpload Quratlon q [ Commant
FICTCR0S, 203 | 0708, 16.26.51.601 5 201 L[07[3 16.4eeat 30710708 Yai2bnd e
PiCTEfns,_201 A7 05 I8, 27 B A F01EF08 Tad shE hoi 1 orfaE vy T b
| PTG 2080768 1B 27 5. AN 200 08 eradiaE | eI 1 iR 3 R
BTG 7 T T A | T Y R B o 18R T Eoniack Earkact w158 sibfect i Rein Shog.
FICTCEA1_2011.07.00_16.26.14.8%11 201 107[08 137261 |ﬁ.:; GoiEDE
- S i . e o I s
File Rames PICFE00Z_2011.07.00_i827.24.AV1 Duration: 60:50:03
Recarded: 2013/07/08 LBIZR2S Hever Delate? No :
K
Uploaded:; Z2I11/67/D8 123:25:53 . Cateqory: Contact i
R

- 5655 -

16




& Any VieVu video that is related to
a CRN must be entered on a
property report

= May be listed under
“miscellaneous” for property entry

m | his allows easy reference for

. Discovery motions and DA

requests

8/7/2012

a | he most common errors on
property reports involve case
numbers

- 5656 -
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The most common errors on
property reports involve case
numbers!

Examples of common CRN errors

ma Dashin CRN z 11-11111
s Notenoughdigits "~ = 1111111

m Noyearindicater o ;519111

8/7/2012

m Too many digits

31 140004444

T Filker Fils by Becord Date -
TEmaL v}
[Hemate

Fife Name: { DateofRecord _ Date of Ugload Durstion |
PICTOL0S. 200 L N7.08_18.26.54.0e0 1 #0L1(0F/08 Jd:2ei54 1 20405108 13:26:02 LEETRR

" BETRO0A 2T 0831 ST 0T TR sy i (a0 Tinding opSigl

R S T _205”0?’05!.8}2?:32’; QJ[ljDFfEE s e Ak
H .

78 o TNy AW T (i fagEE [ IR R A Eonkach -
FICTOD01 205 1.07.08_ 15.26. 1941 201 L07/08 12536114 201 L(0F}0B 13125:51 W0AGE i 7
|

H
3
File: Namesz PICFDOO2_2011.83.08_{B27.24.AV1 Duration: £0:09:03 B

Recorded: 20%8/07/08 18:22:24 Mever Delete? Ho

Uploaded: Z0LL/B7/0B 12555

Category: Contact

- 5657 -
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Correct CRN entry

e All CRN’s are 8 digits, Example CRIN
(NUMBERS), long

& The first 2 digits are the
year of the report

The last 6 digits are the
case number

If the case numberis less
than 6 digits, fill in with
zeros preceding the case
number (as many 0's are
needed to create a valid 8
digit CRN) JUST LIKE
PROFERTY REPORTS

11011111

8/7/2012

@ 1f you have problems, contact Justin Craig LT
Layman or Sgt. Hill

- 5658 -
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1.3

The download issues with 1.3 have been
resolved. Additional wireless points have been
installed in the back lot as well as Fire Stations 1,
2,3, and 5, the service center and the Seniot
Cidzens Community Center,

8/7/2012

Scanning a Driver’s License Using

HayApiesnya

- 5659 -
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If you receive an email from
municipal court...

8/7/2012

If you receive an email from
municipal court...

ST TR Bl

- 5660 -
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If you receive an email from
municipal court...

H

8/7/2012

If you receive an email from
municipal court...

- 5661 -
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Seatbelt only tickets...

8/7/2012

Seatbelt only tickets...

Lisenes, ABG128 Siele; KS  Expires 2010
[ Vioksilon

L et and Beére unlawiity:
MPHIna Zona,

1824 Falture to Wear Seat B

Aceigert Qeeured? NO

Constuedon Zone? MO Tetal Flnas: $10.00
Sehool Zona? MO GCourt Coals; $§
Hinz Hat lnvolvad? NO Tetal De; 530,00

- 5662 -
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Seatbelt only tickets...

Hiease allow D Busingess days from ihe daie of the offense bafors
corgacting the courtor paving ihe fine,

You must appesr in Court on the summans date
given under NOTICE TO APPEAR on front of icker Fadre to
appear may result in the Suspansion of your driving privileges and”
O werrant Hemng asseed For your anest

You may pay without appearing In court.  Payment
must Includs fnes pius cour costs, Sign walver betow and inciude

wilh péyrnznt N e

Adaif andlor Juvenile Seat Belt Vietionts). Mo
courl cosls are assessad on e fickel I you arg charged anly with
saat bl viclation,

] Viclatlons with an "EV* designation are eguipment
vinlations, Tao have this violation dismissed, make he necessary
repairs and bring the vehicle along with {his tieket o the Lenexa
Pallce Drepatment focatad ol 12500 W, B7iHh 5t PRy, An officer is
available 24 hours & day 0 verlly the repaoirs were made, This
musl e completled within 10 DAYS from e date the ticke: was
asusd.

8/7/2012

Violatons with a2 "CR” designation are chiid
restrait viclatlons, The fine shaii e walved i the driver provides

iz},

'E;'J“ilrlopﬁ;"ﬂté ci.ﬁlci ﬁasmﬁée};ﬁféy restralnil;‘g' sygien;

Selecting Traffic Charges

- 5663 -
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Selecting Ordinance Violations

SCARE IR FLERIAS K LARD S £ VRGO TR R ST

8/7/2012

E-Ticketing in Detention

E-Ticketing can be used on the detention
workstations.

Logon to the MDT client using generic credentials
that will be posted on each monitor.

- 5664 -
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-Ticketing in Detention

Everything else is the same as in the car. Logon
on to the MRE, complete the ticket, print the

ticket, and send the ticket via the MDT.

8/7/2012

E-

icketing in Detention
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ettty v--uuwﬁrmnmwn«ue
e

Beftiga i Rjedis
Pr—— msisttm
ST Berare KA £ T S
AALACE 3 AR0D P
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If something is not working...

@ Please write it up in PD-Help

B Feel free to send me or Police Dept. —IT a
heads up email.

8/7/2012
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8/8/2012

icense Plate Reader

LENEXA POLICE DEPARTMENT
MARCH 31, 2009

LPR — LENEXA PD

» Data » Feb.24 — March 24
« NCIC > 52,590 reads
o. ALERT

» 187 hits/alarms
« KDOR '

Registered sex
offenders

Intelligence and
Investigation

@

(-]
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Manual Entries

Dotele

Y
b
L)
o

21}
A

NP2

8/8/2012

Bahinsrss;

Fresn Dene'yalson

Ter Tabsteph b PR Ditethoes

@
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Automated License Plaie Recognition Systems &

By Brad Brewey

odays law enforcement com-

munity is being inundared with

technology. It is not just the
technology that is overwhelming, The
sheer pace with which the technology
sdvances malkes it very difficult to keep
op. Just look at whar is out there:
mobile computing sofrware, comput-
sr-aided disparch software, records
management software, AVL/GPS
mapping sofrerace, in-car camera 8ys-
tems angd, of course, automated license

MiniBuyer'sGuide

bl

plate recognition or antomared hicznse
plate reader (ALPR) syscems.

ALPR systems are somewhat new
to froncline policing, but they have
been used in other areas and other
countries for many yeats. Areas like
ground border crossings, rolling, con-
gestion charging, access control, eraffic
monitoring and sutomated site secui-
ty solutions, military, airports, parking
lots, highways and many others.

ALPR typically consists of several
cameras mounted on the roof of a
vehicle, usually in three “pods,” one

A parking lot imags of an nmwarked snit with an ELSAG Mobile Plate Hlunter (AMIPH-900) a1 #he

rear deck.
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4 Automated License Plate Recogniiion Systems

center, one right, and one left. In a
pod, there may be one infrared (IR)
camera to read the plate and a color
caméra to capture the vehicle. Some of
the newer systems offer more cameras
as they are now mwuch smaller. Some
new caméras are slim enough to ft

INEX/ ZAMIRY bandbeld ALF;R. Iystens i deployed or the roadway,

berween the lightbar and the roof of
the vehicle.

The first generations of ALPR
were large, difficult to install, difficult
to conceal and not very accurate.
Today, infrared camera technology and
2 major reduction In camera size have
allowed for some very cost-effective,

Cnesees Juiest Sharp cambra it capably of bebug mstalled in both fixed and mobile configurations,

MiniBuyer'sGuide
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high-quality systems. Infrared illumina-
tors provide a light source for the IR
cameras, This allows the cameras to
take plate images day or night and in
almost any weather conditions. IR
allows the cameras to see even when
there is sun glare and other difficult
conditions.

After the picture is taken, the sys-
tem’s processor takes the computer-
readable text and runs it against one of
more “hor lists” (lists of plates of tar-
get or stolen vehicles) stored in the
vehicle’s trunk-mounted processor.

Hot lists are generally downloaded to
gach ATPR police vehicle either wire-
lessly or manually at the beginning of
each shift. .

The systern usually returas a “hit”
within seconds, and most systerns have
some type of display that shows the
plate for confirmation along with an
overview of the target vehicle. All hirs
are commonly stamped with GPS loca-
tden and tme / date. Andible respons-
es are also common, with voice confir-
mation of a hit, repeat of the plate,
type of hit, and location relative to
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Avtomeied License Plate Recognition Systems

police vehicle. The efficiency of
these systems is nothing shost of
remarkable, some capable of read-
ing 3,000 plates per hour,

Some unexpected benefits exist
with ALPR systems. Consider the
issues around arbiary derenton
or racial profiling. The ALPR sys-
tem tells the officer which vehicle
to stop based on random scanning
of plates thar produces lawful
information allowing the officer to
form grounds for the stop. ALPR
doesa’t sce race or ethnicity, so
racial profiling claims should be
reduced, i nor eliminared. Also,
when an Amber Alert is issued,
ALPR can be deployed in high-
probability areas, scanning plates

Vislerva! Sipead 1 caenel Ggdatherr aned Viclerad Signad Shate fou-profite 11 .PR zasrer.
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Federed Sivnal Mobite A11PR.

with far greater efficieney than regular
patrol undrs.

Significant  differences  exise
herween ALPR manufacturers. When
locking ar various systems, one should
he carcful to understand exacty whart
these differences are. Some claim o
read 95% of the plares ageurately, but
that Is cniv the plates they read, and
docsa’t mke into account all the plates
that passed by thelr camera unread.
The berter rest is to sce how many
places (of a known quandry) the sys-
rem reads, and then how many 313
those it got right. Thore can be a mas-
aive differeace in overall aceuracy.

The ALPR systems are not cheap.
The
$20,000, Adding camems or Function-

avemge svstem costs about

ik
AR
Al

3
wiEl Sl
ﬂﬁﬁn.h A

ality will increase costs accordingly. As
with any rechnology, the nest few years
of ALPR development will sce rhese
systems get smaller, less expensive and
fully integrated into existng police
techaology. As cameras get smaller and
higher quality color /IR lenses are
combined in single housings, the pos-
sibility of embedding ALPR Into CXIs-
ing Jighthars is probably nor that Far
o[,

As with any law enforcement tech-
notogy advancement, there are always
skeptics who believe chat the more
police can ste, the greater the infringe-
ment on their righe ra privacy. Thosc
concerned with their privacy should
consider what's belng developed in
Australing An ALPR eamera that can

E
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be concealed in a road stod has been
developed by a company called
Astucia  Traffie  Safery  Systems
(wwwastucia.co,uk/) and s being test-
ed on Ansrralian highways.

ALPR dogsn’s s race or

sihwicity, so raciad profiling

daims should be raduced,
iF niot eliminatid.

The traffic surveillance camera can
take picrures of the license plates of
cats speeding by ar up fo 150 miles per
hour, The waffic surveillance camera

The BI$.AG Mobile Plate Hunter 200.

protrudes from rhe road surface only 5
millimeters. It is linked to a computer
that can read and decode license plates
written in either italic or cursive
scripts. The camera is so sensitive thar
it can tell if youx tires are balding as
your car moves by at speed. The road
stud measures the spead of the vehi-
cle, as well. It can flash the car license
plate and speed on a display at road-
side, warning the driver to slow down.
That will sure raise a few eyebrows
when they start putting them in our
highwaysl

Brad Brewer is a sargeant with the 1 ancauver
Poiice Departwent. e can be reached at
brad brewer@upd. ca.
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Access Control Technologies Inc
Peachiree City, GA
woww.act-ga.net

Bosch Security Systems
Fairport, NY
www.boschsecurity.us

DataWorks Flus
Greenville, SC
www.dataworksplus.com

Decatur Electronics inc
Decatur, 1L
www.decaturradar.com

ELSAG MNorth Americo

412 Clock Tower Cormmons

Brewster, NY 10509

8646-967-4900

wwnw.elsagna.com

- Pyublic Safely Solutiens

- Automatic License Ploie
Recognition Technology

See our ad on page 9

Federal Signal Corp
2645 Federal Signal Dr
University Park, 1L 60456
B00-264-3578

vnirw. federalsignal.com/alpr

- Aufomoled License Plate

Recogniiion Systems (ALPR)

See our vd on page 7

i FEDERAL SIERIAL

G2Tactics Inc
Alexandria, VA
www.g2tactics.com

Genetec Inc
Saint-Laurent, QC
www.genetec.com

Hub-Datad11

1819 Clarkson Rd

Chesterfield, MO 63017

636-532-491%

wwwedafa?11.com

» in-Wehicle Computer
Systems

« Integrated License Plafe
Recognition {LPR)
Technology

See ocur ad on poage 5

INEX/ZAMIR Technologies
Knoxvilte, TN
www.inexzamir.com

Motorola
Schaumburg, 1L
www.raoiorola.com

NDI Technelogies Inc
Longwood, FL
www.nditech.net

Platescan Inc
MNewport Beach, CA
www.platescan.com

Vigilant Videc
Livermore, CA
www.vigilontvideo.com

Visometrix / The GoteWorks
Group-Califernia

Rancho Santa Margarita, CA
www.visometrix.com
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PRODUCT SPOTLIGHT

PIPS / Fedd

Since 1990, one of the pioneers in ALPR
rechnology has besn PIPS Technology
(www.pipstechaology.com, which is now
part of the Federal Signal Corp.
farww. federalsignal. com). The company
produces an ALPR system that has
unique propuetary features unlike any-
thing on the market. PIPS Technology is
unicue in that it is the only company that

ALPR Siate caweras JJJzz‘ﬁ nga.‘i(]

designs, manufactures, and sells the
ALPR system completely in house.

Tested hy the Department of
Homeland Security, the PIPS / FedSig
systern achieved the highest overall sys-
tern accuracy radng of 91.7%. DHS
showed the ALPR systems 50 plates
and counted how many plates it read
accurately. The nest competitor was
64.6% in overall accuracy. -

The PIPS / FedSig ALPR system

nses one to four camera pods per

Blate Hnder

police vehicle. Bach camera has an
algerithm in it to search for plates
calied “Plate Finder,” which is a patent-
ed PIPS process. It rakes an image of
the plate when it sees it. The system
functions accurately from -walking
speeds 2ll the way vp to highway
speeds over 150 mph, even on traffic
moving in the other direction.

Infrared illumi-
nators provide a
light source for the
IR cameras day or
night and in almost
any weather candi-
tion. The TR LEDs
flash at different
rates, and the cam-
era modifies 1ts
shutter speed to
give three o more
images of a plate at
different
sures, then the computer chooses the

{EXPO-

best oae to sead to the processor. This
is called *Triple Flash™ and is alsc a
patented PIPS process.

The PIPS / TedSig newest Slate
cameras are by far the smallest on the
markez 2t (7.2 inches x 3.5 inches x 1.6
inches) with a weight of 3.3 pounds.
This allows for a mozse stealthy installa-
tion and doas not block any of the
lightbar’ light output.

- 5679 -

£

T

MiniBuyer'sGuide

Mobile Video Solutions 3

n-Gar %Emm

WatchGuard DT -1

By Brad Brewer

echnology in policing is chang-
ing faster than most of us can
keep up with. Most senior
Froat-line offfcers can remember a
time when a single radio was mounted
in the police vehicle along with a pad
of paper and a map beok. Today, we
have young officers who have never
policed without technology. They have
never been in a patrol car without 2
iaptop delivering or: demand, real-time,
critical information in seconds.
With all this technology, few offi-

cers would argue that no single tech-
rology has changed front-line policing
more than mobile in-car video. Even
the US. Supreme Court seems to
apree, referring to in-car video as the
“silent witness” In Scoww v Harrs
(2007), the argument was that Scott
anteasonably used deadly force (PIT
maneuver) to seize Harris. The 11th
Circuit agreed. A review of the in-car
camera video convinced the Supreme
Court to reverse the 1lch Circuir’s
decision and make summary judgment
for Scott, a clear pro-police, pro-
mobile video decision. '
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What started primatly as a wol to
assist in UL investgations has rapidly
begun to provide other invaluable
information and evidence o support
officers who were perhaps skeptical of
having & video camera working along
side them every shifr. )

In-car video intended for evidence

in court has been influenadal in 2 major-
ity of convictons, assisted in providing
real-life training videos for police acad-
emizs, quickly resolved cidzen com-

Ciigitai w-Cor
Wil St

phaints, and basically confirmed how
professional front-line otficers conduct
themselves, repardless of what the
media poctrays. The Iatematicnal
Association Chiefs of Police (TACP)
studies show that 93% of the time a
complaint is Aled against police and
there is video evidence available, the
officer is exonerated.

In-car video is widely viewed as “a
veice that speaks for officers when
they can’t speak for themselves” One
example of this was when an officer

was responding to 2 call with full lights
and siren activated. Upon entering an
intersection on a green light, the officer
got T-boned by another drives
Numerous so-called “unbiased” civil-
fan witnesses gave Sworn Statements
thar the officer went through a. red
light. Unbeknownst to them and the
other driver, a second responding offi-
cer was just behind the officer involved
in the accident.

This second officer fortunately had

L-3 Mobile 1 %ision Digital In-Car Cumeera Systems.

in-car video, and the video confirmed
what the officer said. The light was in
fact preen. The officer was exonerated,
and the other driver’s civil sult was
dropped primarily due rto  the
irrefutable and imparial video evi-
dence. Consider this incident and the
potendal liabilicy along wich lawsuit
payouts when somecne challenges
speading the money for in-car video.
When planning to purchase in-car
video, agencies need to consider if the
squipment selected meets their needs

- 5680 -

both now and inw the fuiure.
Integration with existing mabile com-
puting software, AVL/GPS systems
and mapping applicadons should also
be a factor. Benefit to the community
also plays a role when trying to secure
funding. A 2004
(LACP) study of
200 citizens
from 18 states
showed  that
94% supported
the nse of in-
car video, as

long as they
were told they
Were being

recorded.
Community
support 1s
important, and
don’t underesti-
mate its influ-
ence on politi-
clans or police
board / com-
mission mem-
bers.

In-car video
is made up of
several compo-
nents: a front-
facing camera, 4
wireless micro-
phone worn by
the officer, a
control panel /
monitor some-
tfimes on the

$4.200 Complete
Vehicle System

-« 900MHz Wireless Mic

i« Wireless Data Transfer
- Rear-View Mirror Monitor

- Stealth Antennas

.- 3 Yr Warranty™

*Designed and Matufaciurad o e USA. Check websie lor darails
“simple o use

- and it workst”

Lt. Robert Siron

www.amrdigital.com

MiniBuyer'sGuide
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=

same screen, and o recording device.
Some agencies even add a secend cam-
era for prisoner transpott in rear seat

area. When choosing a hardware and
software system, consider proven,
commercial off the shelf (COTS) as

DIGITAL CORPORATION

[BBE) 28B-FEIH
Email: sales@amrdigital.com

28
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Panasonic Arbitrator

apposed to making up your own con-
figuration.

Remember that things like overhead
consoles having protruding corners
may injore officers in side-impact or
roll-over incidents. Purchasing legacy
technology for barpain prices can lead
to poor support or obsolete service
and no warranty.

The single most important part of
any system should be quality of the
video and the audio. If it is distorted or
difficult to uvnderstand, no court is
going to accept it as evidence. The
orginal systems available had the
option of analog VHS, SVHS, or 8mm
tape, but those are almost legacy sys-

tems replaced by digital storage sys-
tems like CD, DVD, and hard drives
(HIDD).

Today, the recopnized standard is
essentially digital MPEG4 comprassad
and stored on 2n internal (in vehicle)
tamper-proof HDD. These newer sys-
tems allow for complere contimity fol-
lowing the “chain of evidence” for
solid court presentations. Best prac-
fices suggest an in-car camera system
that daesn’t allow the officer to touch
ithe video after it is recorded.

The video would be wansferred
wirelessly through an encrypted dara
network like Wi-Fi hotspots at the sta-
tion when the officer is fnished with

MiniBuyer'sGuide

Mobile Video Soluitons ¥

his shift. Once the video is sent
from the wvehicle HDD to the
main video server in the station,
only a specially designared cech-
nician with advanced training has
the clearance to actually manipu-
late the data for court.

To ensure integrity every time
the data is touched, there is an
andit trail thar can be produced
in court i required. This system
provides the least likelthood of
court challenges and the greatest
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LAMR Dygital In-Car 1idzo

likelihoad of court acceptance, thus
leading to higher conviction rates.

Any agency considering the insralla-
tion of in-car video needs to follow
some basic rules. First, malke sure vou
have support in order to obtain the
rzquired funding for a complere solu-

ton. Second, look around ac what oth-

Safesy Vision ParolRaordsr 4C.

ers in law enforcement are doing. Don’t
relnvent the wheel; just improve It a lit-
te. Third, consider a COTS product as
apposed to a homemade system
fraught with potential issues. Fourth,
make sure adeguare dme and budgeting
is allocated for training There is noth-
ing worse than deploying technology
without proper train-
ng and then finding
cut every patrol vehi-
cle has broken equip-
ment because 0o one
knew how to use it
This
development of
deparmmental policies
and procedures. Fifh,
make sure adequare

- 5682 -

inchudes the

a

video siorage is allocated. Video, even
in compressed MPEGH, tzkes up lots
of room when you run 24/7/365.

In-car canrera systems are complex.
The IACP Technology Technical
Assistance Program is an excellent
resource for agencies o draw from.
Through grants from the US.
Department of Justdce (DO}, Office
of Community Orlented Policing
Services (COPS), and the Natloaal
Institute of Justice (NIJ), the JACP has
conducted numerous smdies on the
topic of in-car cameras.

MiniBuyer'sGuide
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It has also created industey stan-
dards for things like formar, compres-
sion, transfer, storage and minimum
performance specifications for digiral
in-car camera systems. It is these JACP
standards that most vendors and law
enforcement agencies use as the
benchmark when designing and selece-
Ing their in-car video systems.

Brad Brewer is o sergeant with the 1 ancouper
Police: Departaent. He ean be reached at
brad. bremer(@upd.a.

INSIGHT

v

secuity, confidence omd peace of mind

[t Lﬂ;ﬂf ;
t .T e EL
jaticall

Call 1.909.367.0651
to request a white paper.

The Public Safety Media
Management Solution

SR R

CHS

www.InsightYideoNet.com | info@InsightYideoNet.com
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PRODUCT SPOTLIGHT

Raytheon (wwwRaytheon.com) brings
moze than 80 years of experience
working hand in hand with first
responders to implement seamless
communications solutions. Raytheon’s
digital in-car video system (DVU-
1000), developed by Votan Research
Courp., makes it easier for law enforce-
ment agencies to capiure evidence-
ademissible video and audio recordings
without human intervention,

The DVUI-1000 allows high-quality
MPEG-4 ASP video to be recorded at
D1 resolution with triggering by emér-
gency lights, gun locks, vehicle speed,
and many other agency-configurable
activities. The system is GPS interface
capable, as well. The front-line officers
never touch the video storage media.
Upon remrning to the station, the wire-
less  downloading begins, which
reduces information technology sup-
port and training,

The Raytheon Bvideatary
Media Server (EMS) sofrware
allows for online storage, and it
facilitates viewing, organizing
and angmenting the evidentiary
record. Only aunthorized users
can view the video segments on
the server in preparation [or
court appearances, wirh a com-
plete audic trail and logs compli-
ant wirh the chain of custody
regulations. Video can  be
sgarched in many ways via dare,
fime, shift, officer, race code,
offense code, record trigger and
vehicle. The DVU-1000 system
is 2 very clean and simple sohi-
tion for agencies looking for a
cost-effective digital video appli-
CALiOn.
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Alphabet

A Plus ldentification and Security
Claremont, CA
www.apiusid.com

Acura Embedded Systems Inc
Las Vegas, NV
www.acuraembedded.com

Adams Evidence Grade
Technolegy Inc

Utopia, TX
www.evidencegrads.com

MR

DIGITAL CORPORATION

ASRE Dvigital

6825 Hobson VYalley Dr,

Ste 304

Woodridge, IL 60047

888-285-7830

www.amedighal.com

o fn-Cor Mobile Digital Video
Recording (MMDVR) Equipment

See our ad on page 15

Apollo Video Technology
Woodinville, WA
www. avi-usa.com

Camlite Corp
Phoenix, AZ
wyww,camlite.com

e g o0 6 B
M%ﬁ,ﬁm B B

Cobuarn Technologies Inc
12503 Exchange Dr, Ste 536
Stafford, TX 77477
281-277-8288

www,cobaniech.com

o Mobile Digite! Video Recorders
o Coban TopCom il System

o Coban VDT Il System

« Coban DVMS

See our ad on page 17

Crime Point Inc
Camarillo, CA
www.crimepoint.net

CRU-DataFort
Vancouver, WA
www.cru-datapert.com

Custedy Video Technology Group LLC
Marietta, GA
www.custodyvideo_.com

Decatur Eledranics Inc
Decatur, IL
www.decaturradar.com




Digital Ally Inc

7311 W 130t 51

Overland Parle, KS 66213

800-440-4947

wunw.digitalallyinc.com

= Aovanced Digital Video
Pofice Caomern

o Law Enforcement Surveillance
Equipment

DriveCam Inc
San Diego, CA
www.drlvecanm.com

Eagleye Technologies Inc
Rome, GA
www.eagleystech.com

ADVANGING SURVEILLANCE TECHNOLOGY -

ICOP Digital Inc

16501 W 116™ 5¢

Lenexa, K5 66219

913-338-5550

www.icop.com

» Surveiliance technology-
incloding digital in-cay vides
recorder sysiems for
Iaw enforcement

= The ICOP Model 20/20®

o {COP Guordian™

INSIGHT -

insight Video Met

10490 Trademark St

Rancho Cucamongn, ChA

91730-5826

909-367-1300

www. insighividesnet.com

» Mobile Management Sysfem
{MAS) Software

° State-of-the-Art Mokile
{in-Car) Solution

See our ad on page 19

International Palice Technologies Inc
Tulsa, OK
www.policetechnologies.com

L-3 Communications Mobiie-Vision Inc
Boonton, NJ
www.mobile-visian.com

Martel Electronics
Yorbo Linda, CA
www.marieldigital.com

Mobile Digital Systems Inc
Columbia, MD
www.mobiledigitalsecurity.com

Motarola
Schaumburg, 1L
www.motorola.com

MNetlogix ]
San Diego, CA
www.netlogix.com

Netvision Mobile Video Surveillance
Greenville, SC
www.netvisionmobile.com

Pannin Technologies LLC
North Little Rock, AR
www.pannin.com
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Prosecutor of Texas LLC
Humble, TX
www.policevideo.com

Reliance Technologies Inc
lssaguah, WA
www.reliance-tech.com

RoboVu LLC
Phosenix, AZ
www.robovu.com

RVisien Inc
San Diego, CA
www.rvisionusa.com

Safety Vision L.
Houston, TX
www.safelyvision.com

SARMNOFFE”

Corpurarion

Sarncif Corp

PO Box 5308

Princeton, NJ 08543

&609-734-2553

www.sarnoff.com

s Video ResohR™

s Video Enhancement Software
Solution

See our ad on poage 24

SecureEye Systems Inc
Lynnwood, WA
www.sesysinc.com

Security With Advanced Technology
Westminster, CO
www_swaf-systems.com

Seon Design Iné
Coquitlam, BC
WIWW.SEOT.COMm

Signal Measurement Corp
Magnolia, TX
WWW.SME-COrP.comm

Skaggs Public Safety Uniforms &
Equipment

Salt Lake City, UT
www.skoggscompanies.com

TW Mobile Engineering
Santee, CA
www.thunderworks.net

Uliimate Vision Systems Inc
Chino, CA
www.duvs.com

VideoComm Technolagies
Oaleville, ON
waww.videotransmitters.com

Video Systems Plus Inc
Bryan, TX
www.videosystemsplus.com

WAAY Inc
Cambridge, MA
WWW.WAQY.com

IG LI-CAR IE
WatchGuard Videco

3001 Summit Ave

Blano, TX 75074
B860-5605.6734
vwrwatchguardvideo_com

= WatchGuard DVY-1

- Digital In-Car Video System
See our ad on page 2




In criminal investigations, the need for conclusive, tangible evidence Is ;cut@
Video ResolvR™ is a video enhancement software solution that uses super
mmWﬂmmmﬂmWMMmMnmdMmewa@mgmmmpmwmm@
surveillance footage into irrefutable, easy-te-interpret evidence.

Offset the amblguity of eyewitness accounts with Sarnoff's proven
technique for gathering the compelling evidence needed to close
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Store Your LPR

Stors Your LPR
: Data in a Managed : Data Directly In
. Data Hﬂsimg Your Police Dept, .-

Hosted Solution Qpii ons

Chocse which
Approach
works for you

LEARN Seyver
Option # 1

LEARN Server
Option# 2

Fixed LPR Wireless Connection to LEARN ifiobile LPR

LEARN is the most comprehensive LPR data system available. LEARN establishes controlled access of
historical and current LPR information, serves as a “Hot- List” management . tool and features immediate
CarDetector fleet record comparisons threugh mult1 levei record storage. Leveraging the option of the
industry’'s only NCIC approved data center for rec.ord management storage and searchmg, LEARi\!
represents an unparatleied utlhty for usmg LPR data in the fight agamst crime.

Centralize ali of your LPR data in one location for PD accass

Map multiple scans - generate and understand behavioral trends
View "Hit” densities in your community - maximize your resources
Data ana!iysis for department planning & proactive crime reduction

-]

Plate Imane

&

-]

NN Investigate
Y Plate 1 193WYL ’
4 ¥ Platels  lgdwnL o ]
N T aEEe e~ Manage
i % Latituda: 33,421058 "
R O R Archive
® Search partial plates to help solve crimes more eifectively o
M)tw

Féeln‘Gp iy

a

Automated statistical reporting tools with customized reporis
Historical “Hot-List” matching with automated email aleris
Access {o the largest privaie |LFPR database to enhance g
police depariment’s intel and advancad investigations

®

[<]

Geographic Searchmg locate vehﬁcles
in a geo-fenced area




Vigilant Video % = Automafically download
software upcates - to your MDC

Software updates are managed by LEARN and sent automatically to every LPR vehicle
» Free valuable IT staff from having to update manually Eliminate the need to take police vehicles off the streets

HOL Lot National Crime Information Center

4078024

“TT8345 (NCIC)

AVXRI00
4

4WPB8514

AWBBBLS

Vigilant Video’s LEARN server has the intelligence to Sy
manage an unlimited number of ‘Hot-Lists’ - automaticaily T
downioading any state or local ‘Hot-List' file and ensuring
your LPR vehicles are current with real time updates.

¥ 'Tﬁave my own Private "Hot- Listo o
.get "Hits” from everyone's LPR scans.}
;. but | am the only one nﬂtlﬁed

LEARN has-‘User’ account settings to keep adminisirative
{evels separate allowing each department within your LEA
to stay focused cn its own priorities.

: - I want everyone to have acces;" :
Se@u re o my "Hot-List” and receive have a Public “Hot—Llst‘ - l share rny
apay . LPR data with pecpis in my division.
Eﬁt@f@ p@ E"@bﬂ g ﬂty g e ail get the "Hits"and NO_ONE ELS

Within the framework of LEARN
there are many ways {0 manage
priorities and maintain
data integrity.

Auio Theft
Tasit Forge

From stolen vehicles to felony warrants to parking tickets, your LEARN server will offe
you the most effective methods of data management limitéd only by your imagination.




lational Vehicle Location Services {NVLS) is a conglomerate of privately collected License Plate Recognition
ata scans. This LPR data is now available for sharing with law enforcement agencies brought to you exclusively
y Vigilant Video. Today the NVLS database contains over 100,000,000 plate records from cities across the US.

Flower

a3 £.3-

e,

Tavalae

g tawy irtn
Wi
=
e

o

" ameral

Pan ..
Frewde gpangs Pam DasEl o

o —
(. it ~
.,,. P s Nu,. A

P
" ,ﬁ_s“",

L=l

b g

Clukabis
Bttt

Sk kd 3
SeganaPare

Zvmaped Garmarla
Betmzaitines "
bAut

5on Baamiose s S

congi ¥
PL?.cnai_.mn L2 Cunts

Shavesand .
Hamenal Feris,

Uesen Siace #aee

s

Ml
y 0y Iy

.

Cila i "
o

Hadir
e

ety V¥ 3
sha "

Sy
en,

Sraop i~
o pa
terey
l.ll!\\:el' N
Dol gy

P
Sty o

ket CERY
¥ AvPr parigoen

T Liap ga18 2003 Teia Altes.

Email:
ales@vigilantvideo.com
. stipport@vigilentvideo.cd

Vigitant Video, Inc.

2021 Las Positas Cl. Suite # 101

Lmermore CA. 94551
m6882s) 338-2079

Document D¢
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Unprecedented ALPR Technology

Information is Power. With 70% of all crime
connected to a vehicle, deploying the MPH-g00-
—the most advanced License Plate Recognition
technology available—to assist with a wide
range of missions will help your agency reatize
remarkable successes, The MPH-900 arms Law
Enforcement with real time knowledge and

post-action criminal intelligence increasing the

day-to-day productivity of individual units, and

giving agencies the power to make the
difference between life and death in a crisis.
This system is proving to be a force multiplier
so powerful that its positive impact on the
safety and security of our communities is

definite and immediate.

=+ Stolen Vehicle /
Amber Alert

-+ Stolen Tag

- Wanted or Missing
Persons

> Suspended'
Motorist

-» Scofflaws
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Real-Time Technology

Real-time information greatly increases the odds of
resolving issues and in severe situations can be the
difference between life an death.

-+ Captures 1,500 license plate images per
minute reading all 50 States, Canada,
and Mexico

= Processes parked and moving vehicles
across up to 4 lanes of traffic, day or night,
in any weather

= 120 MPH clesing speeds, 75+ MPH
passing speeds

-+ Alerts officers within milliseconds if a
vehicle is suspect

Criminal Intelligence Support

730 VBR

INFRARED CAPGERAS

4063
PROCESSOR

1

THIVER NY 1
T T R T I
Vehiciall

The MPH-500 captures thousands of license plates during a shift. Data recorded for each includes date and time
stamp, photo of vehicle and immediate area, and GPS coordinatas. After Action Analysis of this data from relevant

periods of time can lead to...

- Witness identification

-+ Watchlist develepment - Terrorist interdiction

Officer Safety

-* Placing suspect at a scene

-+ Pattern recognition

Hot List Updating

When The MPH-900 reads a license plate that matches
a Hot List file, officers are alerted immediately.

The alert communicates the nature of the crime

or infraction associated with the plate so officers
understand the risk assodated with that interdiction
before ever getting out of the car.

@egmappﬁng

Hot Lists are more up to date than ever before. Thay
can be updated manually by officers in the field at any
time. They can also be updated by the Command -
Center and transmitted to field units wirelessly.

With GPS coordinates provided by the MPH-90¢, exact locations of each license plate captured can be determined

quickly in situations when every minute counts.
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FEDERAL SIGNAL CORPORATION

Emergancy Products

Mark Bunker

Sanior District Managsr

Factory

2845 Federal Signal Drive
University Park, IL 60468
800/832-5008 ext 8007
Service B00/433-9132
www.fedsig.com

Office

11713 Waest 102nd St
Ovarland Park, KS 66214
913/698-3173
913/589-5020 fax
mbunker @fedsig.com

Automatic License
Plate Recognition




ALPR TECHNOLOGY for LAW ENFORCEMENT

Automated License Plate Recognition (ALPR)
from PIPS Technology is rapidly growing as an
effective tool to combat criminal activity,
enhance productivity and improve officer safety.

Local, state and federal agencies worldwide have
adopted ALPR systems to improve the efficiency
and effectivenass of their enforcement efforts.

ALPR waorks day or night, and [n adverse weather
conditions, by using an infrared camera to
capture images of plates. Uding Optical
Character Recognition, the plate image Is then
translated into text which can be used for
database matching purpeses.

APPLICATIONS

Stolen Vehicle Recovery

identification of Felons or Wanted Individuals

Monftoring Schoal and Playground Perimeters for Sexual Predatots
Amber Alerts

ldensification af Delinguent Citations for Revenue Enforcemant
BOLG Suspects

Crime Scene Intelligence and Surveiliance

Monitoring of Gang Activity and Lecations

Drug Enforcement

Using PIPS Technology as your source for ALPR will put you
in good company. Agencies across the nation and around
the world have adopted PIPS Technology as the standard
for ALPR technology solutions.

With offices and support personnel in two US locations and
onea in Europe, PIPS Technology is always there to provide
its customers with the support they expect and deserve.



REVENUE GENERATION

Improve collection of unpaid citations and taxes by utilizing the system to identify vehicles with outstanding traffic
and parking violations. When used for revenue generation, many agencias will achieve ROl in 90 days or less!

ENHANCED EVIDENCE and DOCUMENTATION

M The system captures and stores a permanent record of everything it sees. The data is encrypted, automatically
H g dismissing any claims of evidence tampering.

ELIMINATION of DISCRIMINATION CLAIMS

Because the system sees and reads avery plate - not just those of suspicious looking vehicles ar persons,
discrimination ciaitns may be laid to rest.

| INCREASE PRODUCTIVITY

" Each PIPS Technology ALPR systemn acts as a force The system provides historical data associated i With PIPS Technology ALPR solutions, integration and
. multiplier...zn aggressive officer could enterin a with a license plate. \ accessing up-io-the-minute data is fast and seamless.
i few hundred plates per day while the system is !
. capable of logging thousands. By making officers aware of their surroundings i . Databases can be easily maintained and new
f ¢ and alerting them to potentially dangerous information can be quickly uploaded across all
With remarkable capture and read rates, even at _ situations before they happen...ALPR can help © deployed units for improved enforcement with
vehicle speads up to 160 miles per hiour, the " o avoid conflicts and save tives. i a PIPS Technology back office system

system can checl tans of thousands of plates
per shift, freeing up the officer for ather duties.
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FOR MORE INFORMATION

Please call one of our offices or visii us online for details on
pIPS Tachnology ALPR solutiens for law enforcement and our
complate line of automatic license plate recog nition technology.

PIPS Technology...the most advancead
license plate recognition systems in the world

A Federal Signal Company

Worldwide/USA Headquarters

PIPS Technology Inc.
804 innovation Drive
Knoxville, TN 37332 USA

Tel -+1 865 392 5540

Email solutions@pipstechnology.com

Wast Coast Office (USA) European Union Headguarters
PIPS Technology Inc. PIPS Technology Lid

Triltium Towers Center York House School Lane

6320 Canoga Avenue Chandlers Ford

Suite 1500 Fastieigh

Woodiand Hills, CA 91367 USA Hampshire 5053 4DG

Tel +18186152018 United Kingdom

Tel +44 (0) 2380 240 250

— | _,, wwy.pipstechnology.com

l




ELSAG North America
L.aw Enforcement Systems, Inc.
Return Goods Authorization

112500 W 87ih Sirest
Lenexa, KS 66215

12500 W 87th Street
Lenexa, KS 66215

United States United States
RGA # RGA Date Casa Number
ENA11447 06/29/2012 201222841
Product: MPH-300 ST3 (110083)
SN#: PB201988-PB10159-2501191-1601147-2500355

Problem Description:

Additiona] Insiruciions:

Case Subject; split camers cable replacement

Customer Authorized Signature / Date

SULTH Thte )5 )

Case Description: customer called in stating his camera cable was bad.
when swapping ports the problem foliow the camera and cable. he replaced
the cable and the system worked, he Is requesting a replacement, waiting
on serial number of the unit before procesding.

Case RGA Comment: Requesting Camera cable replacement part #:

411308, 10 fest.

Ailin:Keith Hale

12500 W 87th Street
Lenexa KS 66215

ELSAG Authorized Signature [ Date

Billing sign off:

- 5701 -




ELSAG North America Pack
205-H Creek Ridge Road

Invoice Number, 17471
Greensboro, NC 27406 invoice Date: Jul 2, 2012

Page: 1
Voice: 336-379-7135
Fax: 336-379-7164
Sales Order Number: 201222941

Lenexa Palice Dept. : : Lenexa Police Dept.
12500 W 87th St i ' Y 12500 W 87ih St
Lenexa, KS 66215 ; ¢ " Keith Hale :
. United States ; ) _ Lenexa, K3 66215
' ' : ' United States :

SRR 2T SR ]
| TRANSPORTABLE WITH STRAIGHT : L o ; ‘
{ENDS : R ORI
: ‘
é ; 9 )
i
5 ! e ——
i : i L .
-
i o
, 3
3 % "- "5 I -
, ! S
5 ; I ]
Camera Serial Numbers: Trunk Box Serial Numirers: Comments:
- “ . B N I i s ;
— S _ T S A IVHINYIE “:__f.,:;t]z i o
{

QA Approval: . —
Packing Approval:




To: Customer

Upon receipt of this package please use this Return Authorization to return defective
product to:

ELSAG North America
205-H Creek Ridge Road
Greensboro, NC 274086

If you were invoiced for your replacement product, your account will be credited upon
receipt of defective product.

Please include a copy of this RGA with the defective product in the return shipment,

Thank you.

ELSAG North America
336-379-7135
336-379-7164 Fax

- 5703 -




ﬁ? E L. =S NorthAmerica

A Finmeccanica Company

ELSAG NORTH AMERICA, LLC
SIX (6) MONTH LIMITED REPAIR WARRANTY

COVERAGE

ELSAG North America, LLC (“ELSAG") warrants this ELSAG hardware product against defects
in design, materials and workmanship under normal use in accordance with the
specifications and documentation for a period of six (6) MONTHS from the date of
installation by the original end- user purchaser (“Warranty Period”). If a hardware defect
arises and a valid claim is received within the Warranty Period, at its option and to the extent
permitted by law, ELSAG will either (1) repair the hardware defect at no charge, using new or
refurbished replacement parts, or (2) exchange the product with a product that is new or
which has been manuftactured from new ot serviceabie used parts and is at least

Tuncticnally equivalent to the original product.

EXCLUSIONS AND LIMITATIONS

ELSAG does not warrant that the operation of the Product will be uninterrupted or error free. ELSAG
is not responsible for damage arising from failure to follow instructions relating to the Product's use,
This warranty does not apply: (a) to errars or defects caused by persens or entities other than
ELSAG, including, without limitation, errors or defects in any third-party software or products and
errors or defects caused by modifications to the Product (including upgrades and repairs) by
someone other than ELSAG or an ELSAG Authorized Service Provider; (b) to any breach of the
Product {camera and trunk box/processing unit} seal by someone other than ELSAG or an ELSAG
Authorized Service Provider; (c) o pre-existing conditions in the installation environment or vehicle;
(d) to damage from accident, abuse, misuse or introduction of foreign objects into the Product; (e) to
unauthorized Product repairs, modifications or alterations; (f) 1o failure to follow the manufaciurer's
instructions; {g) to third party actions {i.e,, fire, collision, vandalism, theft, etc.); (h) tc elements of
acts of war or acts of God; {i) to battery leakage or improper use of any electrical source; (J) to
cosmetic or structural damage to gase or frame of the Product or to any non-operating part including
decorative parts; (k) to any damage to the Product covered by an insurance policy (in such a case,
this Warranty will cover any applicable deductible, subject to the terms of coverage and exclusions
set forth herein); (I} to preventative maintenance; (m) to any damage which is not reported during
the Term of this Warranty; (n) to costs assoclated with the installation, removal or reinstallation of
the Product; and (o) to consumable parts, such as batieries, unisss damage has occurred due to a
defect in materials or workmanship. ltems not covered under warranty (hut avallabie fot purchase)
include; camera glass, batteries and any and all cables.

7 SuttonPlace Brewster NY 10509 D;rect 845-278- 5425 Toll Free 877~77—ELSAG www.elsag.com

- 5704 -




g

PRt

ﬁg E L _SHsNorthAmerica

A Finmeccanica Company

TO THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES SET FORTH ABOVE ARE
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL
OR WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY APPLICABLE LAW, ELSAG
SPECIFICALLY DISCLAIMS ANY AND ALL STATUTORY OR IMPLIED WARRANTIES, INCLUDING,
WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE
AND WARRANTIES AGAINST HIDDEN OR LATENT DEFECTS. IF ELSAG CANNOT LAWFULLY DISCLAIM
STATUTORY OR IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL SUCH
WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION OF THIS EXPRESS WARRANTY AND
TO REPAIR OR REPLACEMENT SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION. No
ELSAG reseller, agent or employee is authorized to make any modification, extension, or addition to
this warranty. if any term is held to be illegal or unenforceable, the legality or enforceability of the
remalning terms shall not be affected or limpalred.

ELSAG's maximum liability under this Warraniy, whether in contract, tort (including negligence or
strict liahility), or otherwise, shall be the cost of repair or replacement of the affected Products

EXCEPT AS PROVIDED [N THIS WARRANTY AND TO THE EXTENT PROVIDED BY LAW, ELSAG IS NOT

RESRONSIBLERORANY-DIRECTANBIRECT-SPECIALHNCIBENTAC OR-CONSEQUENTIAC DAMAGES
RESULTING FROM ANY BREACH OF WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL
THEORY IN CONTRACT, TORT (INCLUDING NEGLIGENCE OR STRICT LIABILITY} OR OTHERWISE,
INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF REVENUE; LOSS OF ACTUAL OR
ANTICIPATED PROFITS (INCLUDING LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF
MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OPPCRTUNITY; LOSS OF
GOODWILL, LOSS OF REPUTATION, WHETHER OR NOT ELSAG 1S OR HAS BEEN INFORMED OF THE
POSSIBILITY OF SUCH DAMAGES.

For technical support or to arrange for service on your ELSAG preduct, call our toll free 24 hour
hotline at 1-866-2MPHS00,

7 Sutton Place




FLSAG North America
Law Enforcement Systems, Inc.
Return Goods Authorization

Lenexa Police Department

12600 W 87th Street

LENEXA, KS 66215
United States

Lenexa Police Department

ATTN: Dave Wilson
12500 W 871h Street

Lenexa, KS 66215
United States

RGA # RGA Date Case Number
ENA11197 04/04/2012 201221186
Product: 25mm ADMS SPLIT CAMERA (420100}
SN GSPBAOCGTE
Problem Description:
Component: .H Camera
S/N#:

Problem Description:

Additignal Instructions:

Case Description: Switched cables and ports. Problem foilows camera, but

Case Subject: intermittent BW, left rear

is somewhat intermittent.

Case RGA Comment:
Repiace 25mm SPLIT camera GSPBAOQD16,

Customer Authorized Signature [ Date

ELSAG Authorized Signature / Date

Billing sign off:
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ELSAG North America Packing List

208-H Creek Ridge Road ~ lnvoice Number: 17050
Greensboro, NG 27406 % 6#5 Invoice Date: Apr 20, 2012
_ C /}—fg Page: 1
Voica: 336-372-7135
.
Fax; 336-379-7164 L‘ ’D
5’// (/ e Sales Order Number: 204221196

Lenexa Police Dept. Lenexa Palice Dept.
12500W 87th St 12500 W 87th St,
Lenexa, KS 66215 : Aitn: Dave Wilson
United States Lenexa, KS 65215

! ) United Siates

Warranty

515112

25mm SPLITCAMERA. - RE

4201 00R

- Camera Serial Numbers: Trunk Box Serial Numbers: Comments:
== e - # 3 2
EOR o2 - (St labed- £6A
QA Approval: k"(%‘::f};h}f Date: _&'*_{f_i@i_ ,.E',éf_;_éj__z
Packing Approvai: Gﬁj i » Date:
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A Finmeccanica Company

DISCLOSURES

RETURN & RESTOCKING POLICY

ELSAG North America takes our clent safisfaction very seriously. We
understand that from tme to fime cliznts maybe faced with a purchase that they
were not completely satisfied with, We will accept returms under the faliowing
conditions:

»  The custamer is to call Elsag Support at 866-967-4800 1o request a
Return Authorizaton Number,

¥ The retumed equipment must be shipped back o Elsag within 14
days of the Refurn Atthorization Number reguest

v

- New, unopaned systems (if shippad within 80 days) can be retumed.
A 10% resiocking fee will be charged.

»~  Lightly used systems in excellent physical condition (if shipped within
the last 120 days) can be retumed. A 25% restocking fee will be
charged.

> Usel:! systems with Ilght physical wear {if shipped within the last 120

days)can-b A 35

% Wil be chsrgea.

reported dusing the Term of this Wamanty, (n) {o costs associated with the
installation, remaval or reirstzllation of the Product, and (o} to consumable parts,
such as baiteries, unless damage has occurrsd due bo & defect In materals or
warkmanship, Items not coverad under wamanty (but avallable for purchase)}
include; camera glass and batteres.,

TO THE EXTENT PERMITTED BY LAW, THIS WARRAMTY AND REMEDIES
SET FORTH ABOVE ARE EXCLUSKWWE AND N LIEU OF ALl QTHER
WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL OR
WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS FPERMITTED BY
APPLICABIE 1AW, ELSAG SPECIFICALLY DISCLAIMS ANY AND ALl
STATUTORY OR IMPLIED WARRANTIES, INCLUDING, WITHOUT
LIMITATION, WARRANTIES OF MERCHANTABILITY, FITMNESS FOR A
PARTICULAR PURFOSE AND WARRANTIES AGAINST HIDDEN OR LATENT
DEFECTS. IF ELSAG CANNOT LAWFULLY DISCLAIM STATUTORY OR
(MPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAWY, ALL
SUGH WARRANTIES SHALL BE LIMITED IN DURATION TO THE BURATION
OF THIS EXPRESS WARRANTY AMD TO REPAIR OR REPLACEMENT
SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION, No
ELSAG resefler, agent or employee Is authorized o make any modification,
extension, or addition to this warmanty. K any temm is held io be fiegal or

e & bttty —of e Temaining terms shall not be
affected or impalred.

— > Refundswill beanplied againstthe-culsianding-helance-upon-reasipt

of payment (If there is an outstanding balance),
» Retumed equipment shipped at cusiomer axpense.

> Dameged equipment may nef be retumed.

ELSAG NORTH AMERICA, LLC
ONE (1) YEAR LIMITED HARDWARE WARRANTY

COVERAGE

ELSAG North America, LLC (*ELSAG”) wamants this ELSAG hardware product
against defects in design, matenals and workmanship under nommal yse in
accordance with the specifications and documentation for a period of OME (1)
YEAR from the date of installation by the ariginal end- user purchassr ("Warmmanty
Period”). IFa hardware defect arises and a valid claim is received

within the Warrarily Pericd, at its option and lo the extent permiitied by faw,
ELSAG will sjther (1) repalr the hardware defect at no charge, using new or
refurbished replacement parts, or (2} exchange the product with a prodoct that is
new or which has been manufactured from new or serviceable used parts and is
at least functionally aquivalent to the orfginal product.

EXCLUSICNS AND LIMITATIONS

ELSAG does not warrant that the operation of the Product will be uninterrupted
or eqor fres. ELSAG is not responsibie for damage adsing from failura to follow
instrictions relating o the Product's use, This wamranly does not apply: (a) lo
errors or defects caused by persons ar enties other than ELSAG, including,
without limitation, emors or defects in any third-parly software or products and
errars or defects caused by moedificalions to the Product (including upgrades and
repairs) by someone other than ELSAG or an ELSAG Authorized Service
Provider, (b) o any breach of the Product {camera and trunk bow/processing
unit) seal by someone ofher than ELSAG or an ELSAG Authorzed Service
Provider; {c} to pre-existing cenditions in the Installation environment or vehicle;
(d} to damage from accident, abuse, misuse of Introduction of foreign objests into
the Product; (&) to unauthoiized Product repairs, modifications or alterations; (f)
to fallure to follow the manufachurers instructiens; (g) to third party actions {.e.,
fire, collision, vandalism, theft, elc.); (h) o elements af acte of war or acls of
God; (i) to battery leakage or irnproper use of any electical source; §) lo
casmetic or structural damage to case or frame of the Product or to any non-
operating part including decorative pars; (k) to any damage fo the Product
<overed by an insurance policy {in such a cass, this Warranty will cover any
aputicable deductible, subject o the teams of coverage and exclusions set forih

~ - hereiny, (I} to preventaiive maintenance; {m) o any damage which is not

ELSAG's maximum fisbfity under this Wamanty, whether in contract, tort
({inctuding negligence or sirict Bahillty), or otherwise, shall ba the cost of repalr or
replacement of the affected Products, EXCEPT AS PROVIDED N THIS
WARRANTY AND TD THE EXTENT PROVIDED BY LAW, ELSAG IS NOT
RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR
CONSEQUENTIAL DAMAGES RESULTING FROM ANY BREAGCH OF
WARRANTY QR CONDITION, CR UNDER ANY OTHER LEGAL THECQRY IN
CONTRACT, TORT {INCLUDING NEGLIGENCE QR STRICT LIABILITY) OR
OTHERWISE, INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF
REVENUE; LOBS OF ACTUAL OR ANTICIPATED PROFITS {INCLUDING
LOSS OF PROFITS CN CONTRACTSY), LOSS OF THE USE QF MONEY: LOSS
CF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OPPORTUNITY;
LOSS OF GOCOWILL,; LOSS OF REPUTATICN, WHETHER OR NOT EL3AG
1S OR HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES.

For techhical support or o arvange for service on your ELSAG product, caif our
tolf free 24 hour hotline at 1-866-8MPHE00.

An optional Extended Warranly providing the coversge detailed zbova can ha
purchased to protect your product for up to four (4) addidonal years, Please
coniact your Elsag Nerth Amefica, LLC Sales Represeniadve for datails.

ELSAG NORTH AMERICA, LLC
ONE (1} YEAR LIMITED SOFTWARE WARRANTY

COVERAGE

(&) Eisag Nodh America, LLG ("Licensor"} does not wamrant that Licensee's use
of the Software and Related Materials will be unintenupted or that tha operation
of the Software will be smor-fres ar secure and hereby disciaims any and all
liability on account therecf iicensor warrants that the Sofiware, without
Modifications, will substantially conform to the Related Materals for the period
designated above ("Warranty Perod™).

(t?} During the warmanty period as described above, Licensors entice liability and
Licenses's exclusive remedy shall, at Licensor's opiien, be one of the foilowing:

{t) Licensor may attempt to correct or work arcund Ermors;
(it Licensor may reptacs the Software and Retated Materais;

(i) ticensor may rsfund to Licenses the license fess, or part thereof, paid 1o
Licensor upon relumt of the Software and Refated Materials to Licensor or its
authorized distributor;

7 Sutton Place, Brewstm NY 10509 Dlrect 845-’978 5425 TQH Free' 8'77 77-ELSAG WWW, elsag com
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(c) Repalred, corrected, or replaced Software and Reteied Materials shall be
covared by this limited wamanty for the period remaining under the warranty that
covered fhe orginal Soitware, or if longer, for thirty (30) days after the date of
shipment v Licensse of the repaired or replaced Scfiware, Only if Licensse
informs Licensor of Licensee's probiem with the Software during the applicabls
warranty paricd and provide evidence of the date Licensee acquired the Software
will Licensor be obligated to honer this warranty described under this Section 9.
Licensor wilt use reascnzble commercial efforis to repair, replace, advise, or
refund pursuant fo the foregoing warranty within thicty (30) daye of being so

nofified,

(dy THIS IS A UMITED WARRANTY AND IT 2 THE ONLY WARRANTY OR
CONDITION MADE BY LICENSOR. LICENSOR EAPRESSLY DISCLAIMS TO
THE FULLEST EXTENT POSSIBLE 8Y LAW ALL OTHER WARRANTIES,
EITHER EXPRESSED OR WMPLIED, STATUTORY OR OTHERWISE,

INCLUDING BUT MNOT LIMITED TO

IMPLIED WARRANTIES OF

MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, WITH
RESPECT TO THE SOFTWARE AND RELATED MATERIALS. MO DEALER,
AGENT, OR EMPLOYEE OF LICENSOR [S AUTHORIZED TQ MAKE ANY

MODIFICATIONS,

EXTENSIONS OR ADDITIONS

TO THIS LIMITED WARRANTY. If the media containing the Sofiwars is subject
to accldent, abuse, or improper use, of if Licensee makes any prohibited
modiications to the Softwars during the warranty pericd, or ¥ Licensee vichaiss
any term of this Agreement, then this warranty shafl immedistely and
automaticslly terminate, This warmranty shall not apply i the Softwars is used on
or in conjunction with hardware or software other than the hardware and software
with which the Software was designed fo be used,

UPDATES

Provided that Licensee is in compliance with the t2rms and conditions of the
Licensa Agreament, Licensor agress to make available to Lu:tznseﬂ all updates

improvements and Enhancemeris for e Soib —iF

10.

11.

Indemmnity. ELSAG Norih Amerca shall indemnify and hold Customer
harmiess from and ageinst any claim of Injury of damags 1 propeity o
the: extent it is caused by the negligent or wrongful acte or amissions of
ELSAG Morth America while on Custorner's premises.

Gonfidentiality. ELSAG Norih America recognizes that during the
performmance of servic: hereunder, ELSAG Nonh Amerca may be
exposed o information of a confidential nature relating to the business
of Custorner, ELSAG Nomit America agrees to kold such Informaiion in
confidence for Customer v the same extent ELSAG Morth Armerica
provides for tts own infermation and not i disdoss such informaien to
any ather party without the pricr writter: consent of Customaer,

LIiTATION OF LIABILITY. IN NO EVENT SHALL ELSAG NORTH
AMERICA BE LIABLE FOR ANY INDIRECT, SPECIAL, INCIDENTAL
CR CONSEQUENTIAL DAMAGES ARISING OUT OF SERVICE
PROVIDED HEREUNDER, EVEN IF ELSAG NORTH AMERICA HAS
ADVANCE NOTICE OF THE POSSIBILITY OF SUCH DAMAGES,

Waiver. Fallure of gither parly to enforce any provision of this
Agresment shail not be deamad a walver of future enforcement of that
or eny other provision,

Azsignmeni. Customar may not assign or otherwise fransfar its rights
or abligations under this Agresmert without the pricr written consent of
ELSAG North America,

Governing Law. For products located in the United States, this
Agreement shall be governed by the laws of the State of Delaware, For
products located outside the United Slates, this Agreement shali be
govemed by the laws of the state in which the equipment is housed.

Repiacement Paris. In the maintenance of any praduct, ELSAG North

y—o-Re—sharge-for-the

Warranty Period described above amd fien at the than updated fee schedule

thereafter. Noething herein shall be construed or interpreted as g

[LUJES |~

Op any SUGH ULGStES, improvenients of Enhancsments,

SERVICE AGREEMENT

Terms and Conditions

1.

General. These general lerms and conditions shakt zpply o 2ll secvice
provided o Customer by ELSAG North America Addmona( erms and
conditions governing pacicular service options or programs may be set
farih on a supplement provided by ELSAG Morth America to Customer
(“Suppiement?), Customers submission of a purchase arder or
acceptance of service shail be deemsd accepiance of these Generl
Terms and Ganditions and those set forth on applicable Supplements to
the exclusion of any addifional or different terms or conditions on
Customer's purchase order, evan ¥ such order Is expressly made
condiional on ELSAG Norh America’s assent to such additional or
different terms.

Agenis, FLSAG North America may 2ppoint third parties to act as ifs
agents In performance of its service obligstions under this Servies
Agreement. Al references herein to ELSAG Morth America shall be
deemed to include such apgenis of ELSAG North Amesica.

Termr. The effective date of the inifial term of sendes coverage shall
commence with the inifial installation of the product,

Telephone Support and Remote Diagoosis. To ensure that the
product is repaired as auickly and
efficlently as possible, Customer must first work cooperatively with
Telephone Support to try fo repair the product, If the product contains
features that enable ELSAG North Amesica to diagnose and repair
problems wiih the: product remniely, ELSAG North Arerica may reguest
that Cusfomer allow such remoie access o the product

uiing. Licensor ___{ha propedy of

12,

13,

14,

6.

18,
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FeRerica-maytse ew, U SqUIVEIETIT 10 New, pans ar assemblies for
equal or improvet qualify, All de‘echve parts and assemblies become

at=its
5

opficn, may request the retum of these parts.

Coverage Elipibility. Products that have been continuously coverad by
an ELSAG Norihy Ametica Warranty are efigible for immediate coverage
uncer this Agreement. Cther products will be eligible for coverage only if
they meel ELSAG Morth America’s specifications. At Cuostomers
request, ELSAG North America may bring the product up to specification
at ELSAG North Amerlca's then cuvrant raies for pads, labor and wavel
so that the product will be eligible for cuverage.,

Faes. Fees for service, If not coverad by purchase contract or warranty,

shall be as stated in & quotation and shall apply only o the producis
specified therein,

Taxes. Service {ees are exciusive of all stateforovincial 2nd Inocal sales,
use, excise, privilege and similar taxes. Such faxes shall be paid by the
Custommer, untess a valid exemptton certificate is furnished by Customer,

tnveices and Payment. Gustomer shall pay amounts invoicad within 30
days from the date of invoice, ELSAG North America may withhold
service it Gustomer fails to make any payment when due.

Lawyer's Fees. If [digation or eollection is commenced e enforce any
provision of this Agreement, #he prevailing party shall be eptiled to
recover reasonable costs, including lawyar feas and colleclion costs.
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! '
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|
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| ]
Camerz Serial Numbers: Trunk Box Serial Numbers: Commenis:




2\,

~¢ EL SFIGNorthAmerica

A Finmeccanica Company

DISCLOSURES

RETURN & RESTOCKING POLICY

ELSAG North America takes our client satisfaction very seriously, We
understand that from time fo time clients maybe faced with a purchase that they
weare not completely satisfied with. We will accept returng under fhe following
conditions:

¥ The customer Is 1o cali Elsag Support at 866-967-4900 to raquast a

Retumn Authorization Number.

% The relumed equipment must be shipped back to Elsag within 14
days of the Return Authorization Mumber request.

»  Mew-unopened systems (if shipped within 80 days) can be retumned.
A 10% restocking fee will be charged,

Lightiy used sysiems in excellent physical condition (if shipped within
fhe last 120 days) can be retumnad. A 25% restocking fee will be
charged,

At

¥ Used systems with light physical wear (if shipped within the last 120
.

reparted during the Term of this Warranty, {n) to costs asscciated with the
installation, remavat or reinstallation of the Product; and (o) to consumabile parts,
such as balferies, unless damage has occurred due to a defsct in materials ar
waorkmanship, ltems not covared under warranty (but availabie for purchase)
include; camera glase and batteries.

TC THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDMES
SET FORTH ABCVE ARE EXCLUSIVE AND IN LIEY OF ALL OTHER
WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL OR
WRITTEN, STATUTCRY, EXPRESS OR IMPLIED., AS PERMITTED BY
APPLICABLE LAW, ELSAG SPECIFICALLY DISCLAIMS ANY AND AlLL
STATUTORY OR IMPLIED WARRANTIES, INCLUDING, WITHOUT
LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FCR A
PARTICULAR PURPOSE AND WARRANTIES AGAINST HIDDEN OR LATENT
DEFECTS., F ELSAG CANNOT LAWFULLY DISCLAIM STATUTORY OR
IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL
SUCH WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION
OF THIS EXPRESS WARRANTY AND TO REPAIR CR REPLACEMENT
SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION. No
ELSAG reselier, agent or employee s authorized to make any medification,
extansion, or addition o this warranty. I any term is held o be Megal or

unenforceable, the legality or enforceability of the remaining terms _shall_not_be

daysicamrberetarned—A-35%festocking fee-will-be-charged:

affected or impaired.

3x._Refunds will be-applied against-the outstanding_balance upontareipt.

of payment {if there is an oufstanding balance}.
¥ Retumed equipment shipped at customer expense,

» Damaged equipment may not be returnsd,

ELSAG NORTH AMERICA, LLC
ONE (1) YEAR LIMITED HARDWARE WARRANTY

COVERAGE

ELSAG North Amerca, LLGC {("ELSAG") wayrante this ELSAG hardware product
againzt defects In design, malerals and workmanship under nommal use in
accordance with the specifications and docirmentation for a period of ONE (1)
YEAR from the date of installation by the original end- user purchaser ("Waranty
Period™. If a hardware defect arises and a valid claim is recelved

within the Warranty Period, at its option and to the extent permitted by law,
ELSAG will either (1) repair the hardware defest at no charge, using new or
refurbished replacament paris, or (2) exchange the product with a product that is
new or which has besn manufactured from new or serviceable used pans and is
at feast functionally equivalent to the original product.

EXCLUSIONS AND LIMITATIONS

ELSAG does not warrant that the operation of the Product will be uninterrupted
ar efor free.  ELSAG is not responsible for damage arising from failure to follow
instructions relating ic the Product's use. This warranty does not apply: (a} fo
erors or defacis caused by persons or eniities other than ELSAG, Including,
without fimitafion, errors ar defects in any third-party software or preducts and
erols or defecis caused by modifications fo the Praduct (insliding upgradés dnd
repairs) by somecne other than ELSAG or an ELSAG Authorized Service
Pravider; (b) to any breach of the Produsi (camera and trunk box/procsssing
unit) seal by someone other than ELSAG or an ELSAG Authorized Service
Provider; (c) o pre-existing condifions in the installation environment or vehicla;
(d) to damage from accident, abuse, misuse or introduction of foreign objects into
the Product; (e} to unauthorized Product repairs, modifications or alterations; (f)
o failure to foilow the manufacturer's instructions; {g) to third party actions {L.e.,
firz, coftision, vandailsm, theft, ete.); (h) to elemenis of acis of war or 2cts of
God; () to batlery leakage or improper use of any elecirical source; §) to
cosmetic or sfructural damage io case or frame of the Product or to any non-

. ....operating..part including decorative. parts; | (k). to any.damage.te. the Product |

covered by an ipsurance policy (In such a case, this Warraniy will cover any
&ppicable deduciible, subject io the terms of coverage and exclusions set forth
- harein); (I} o pieventaiive maintenance; (m) to any damage which s not

ECSAGT maximont LEoilty under (s vearranty, wheher m caniaet, ot
{inclucing negligence or strict llability), or otherwise, shall be the cost of repair or
replacement of the affected Products. EXCEPT AS PROVIDED IN THIS
WARRANTY AND TO THE EXTENT PROVIDED BY LAW, ELSAG IS NOT
RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR
CONSEQUENTIAL DAMAGES RESULTING FROM ANY BREACH OF
WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL THEORY 1N
CONTRACT, TORT (INCLUDING NEGLIGENGE OR STRIiCT LIABILITY) OR
OTHERWISE, INCLUDING BUT NCT LIMITED TO LOSS OF USE; LOSS OF
REVENUE; LOSS OF ACTUAL CR ANTICIPATED PROFITS (INCLUDING
LOSS OF PROFITS ON CONTRACTS); 1L.OSS COF THE USE OF MONEY; LOSS
OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OPPORTUNITY:
LOSS OF GOCDWILL; LOSS OF REFUTATION, WHETHER CR NOT ELSAG
IS OR HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES.

For technical suppert or to arrange for service on your ELSAG product, cail our
toll free 24 hour hotline at 1-866-9MPHA00,

An cpticnal Extendad Warranty providing the coverage detailed above can bs
purchased 1o pratect your praduct fer up to four {4) addilonal years. Please
contact your Elsag North America, LLC Sales Reprasentative for detalls.

ELSAG NORTH AMERICA, LLC
ONE (1) YEAR LIMITED SOFTWARE WARRANTY

COVERAGE

(a) Elsag North America, LLC ("Licensor”) does nof warrant that Licansee's use
of the Software and Related Materiats will be uninterrupted or shat the operation
of the~Sofiware will be emorfree or secure and hereby disclaims any and all
fiability on account ihereof, Lcensor warranis that the Software, without
Wodifications, will substantially conform fo the Related Materials for the period
designated above (“Warranty Period™),

(b) During the warranty period as described above, Licensor's entire liability and
Licenses's excluslve remedy shall, at Licensor's option, be-one of the following:

(i) Licensor may attempt fo correct or work around Ermors;
{iiy Licensor may replace the Softwars and Related Materials;

(i) Licensor may refund to Licensee the llcense fees, or part thereof, psid o
Lioensor-upon return of the Software and Related Materals to Licensor or its
authorized disfributor;




— — Waranty-Peried—described-above-and-then-at-the-then—tpdated-fee—scheduie——————=uualcr-improved-quality—All-defective-parts-and-assemblies-become——————

{c) Repaired, comected, or replaced Software and Related Materials shali be
covered by his limited warranty for the perod remaining under the warranty that
coverad the orginal Software, or If longer, far thify (30) days after the date of
shipment to Licenses of the repaired or replaced Software. Cnly If Licenses
Informs Licensor of Licansee’s problem with the Scftwara during the applicable
warranty period and provide avidence of the date Licensee acquired the Software
will Licensor be abligated to henor this waranty described under this Section 9,
Licensor will use reasonable commercial efforts 1o repair, replace, advise, or
refund pursuant to the foregoing warranty within thirdy (30) days of being so
notified,

{d) THIS IS A LIMITED WARRANTY AND IT IS THE ONLY WARRANTY CR
CONDITION MADE BY LICENSOR. LICENSOR EXPRESSLY DISCLAIMS TC
THE FULLEST EXTENT POSSIBLE BY LAW ALL OTHER WARRANTIES,
EITHER EXPRESSED OR IMPLIED, STATUTORY OCR OTHERWISE,
INCLUDING BUT NOT LIMITED TO IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, WiTH
RESPECT TO THE SOFTWARE AND RELATED MATERIALS. NO DEALER,
AGENT, OR EMPLOYEE OF LICENSOR 1S AUTHORIZED TG MAKE ANY
MODIFICATIONS, EXTENSIONS R ADDITIONS

TO THIS LIMITED WARRANTY, If the media containing the Software is subject
io accident, abuse, or improper use, or if Licensee makes any probibited
modifications to the Scftware during the warranty periad, or if Licensee vialates
any ferm of this Agreement, then this warmanty shall immediately and
aufomaticaliy terminate, This warmanty shall not apply if the Sofiwara is used on
or In conjunclion with hardware or softwara other than the hardware and sofiware
with which the Saftware was designed o be used.

UPDATES

Provided that Licenses is in compliance with the terms and conditions of the
License Agreement, Licensor agrees to make available to Licensee aill updaies,
improvements and Enhancements for tha Software, If any, at no charge for the

thereafier. Mothing herein shall be consiued or interpreied as requiring Licensor

—.—ip develop.any such.updates, improvements.or Enhancements

10,

",

Indermntty. ELSAG Nerth America shall indemnify and hold Customar
harmless from and against any claim of injury or damage 1o property to
the extent it is caused by the negligent ar wrongful acts or omissions of
ELSAG North America while on Customer's premises.

Confidentiality. ELSAG North America recognizes that during the
performance of sarvice hersunder, ELSAG Norh Ameica may be
exposed to information of a confidential naiure relating to the business
of Custorner, ELSAG North America agrees to hold such information in
confidence for Customer to the same extent ELSAG North America
provides for its own information and not to disclose such information to
any cther party without the prior written copsent of Customer.

LIMITATION OF LIABILITY. [N NO EVENT SHALL ELSAG NORTH
AMERICA BE LIABLE FOR ANY INDIRECT, SPECIAL, INCIDENTAL
OR CONSEQUENTIAL DAMAGES ARISING OUT OF SERVICE
PROVIDED HEREUNDER, EVEN IF ELSAG NORTH AMERICA HAS
ADVANCE NOTICE OF THE POSSIBILITY OF SUCH DAMAGES,

Walver, Failure of elther party o enforee any provision of this
Agreement shall not be deemed a waiver of future enforcement of that
or any other provision.

Asslgnment. Customer may noi assign or otherwise fransfer its rights
or obligations under this Agreement without the prior written consent of
ELSAG Narth America,

Governing lLaw. For products located in the United States, this
Agreemeant shall be governad by the laws of the State of Delawara, For
praducts located outside the United States, this Agreement shall be
governad by the laws of the staie in which the aquipment is housed.

Replacement Parts. In the maintanance of any product, ELSAG Narth
America may use new, cr equivalent io pew, parts or assemblies for

the property of ELSAG Norh America. ELSAG North America, at its
option, may reauest the return of thess saris

SERVICE AGREEMENT

Terms and Conditions .

1, General. These general kerms and corditions shall apply to all service
provided to Customer by ELSAG North America. Additional ferms and
condliions goveming particular service options ar programs may be set
forth on a supplement provided by ELSAG Marth America to Customer
("Supplement”). Customer's submission of a purchase order or
acceptance of service shall be deemed acceptance of these General
Terms and Conditions and thosa set furth on applicable Supplements to
the exciusion of any addifional or different terms or conditions on
Customers purchase order, even if such order is expressly made
conditional on ELSAG North America’s assent to such additional or
diiferent terms,

2, Agents. ELSAG North America may appoint third pariies to act as its
agents in performance of ifs service obligafions under this Service
Agreement. All references hersin o ELSAG North America shall be
deemed to include such agents of ELSAG North America,

3. Term. The effective date of the initial term of service coverage shall
commence with the initial installation of the product.

4, Telephone Support and Remofe Diagnosis. To ensure that the
product is repaired as quickly and
efficiently as possible, Customer must first work cooperatively with
Telephone Support to iy 1o repair the product If the product contains
features that enable ELSAG North America o diagnose and repair
problems with the product remotely, ELSAG North America may request
that Clustomer allow such remote access to the product.

12.

13.

14,

18.

1B.
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Coverage Eligibillty. Producis that have been continuously covered by
an ELSAG North America Warranty are sligible for immediate coveraga
under this Agreement, Other products wilf be eligible for coverage only if
they mest ELSAG North America’s specifications. At Cusiomer's
request, ELSAG North America may bring the product up fo specification
at ELSAG North America's then current rates for parts, labor and iravel
50 that the preduct will ke sligible for coverage,

Fees. Fees for service, if not covered by purchase contract or warranty,
shall be as stated in a quotation and shall apply only to the products
specifisd therein.

Taxes, Service fees are exclusive of all state/provincial and lozal sales,
usa, excise, privilege and simitar taxes, Such taxes shall be paid by the
Customer, unless a valid exemption cerlificate is furnished by Customer.

Involces and Payment, Customer shail pay amounts invoiced within 30
days from the date of invoice, ELSAG Norih America may withhold
service If Customer fails to make any pavment when due,

Lawyer’s Fees. If litigation or coileciion is commenced 1o enforce any
provision of this Agreement, the prevailing parly shall be eniitled to
recover reasenable costs, including lawyer fees and coliection costs.




ELSAG North America
205-H Creek Ridge Road
Greenshoro, NC 27408

Voice: 336-379-7135
Fax: 338-379-7184

a2

Packing List
Irvoice Number; 18900
Invoice Date: Apr1, 2012

Page: 1

Sales Order Number: 201221054

Lenexa Police Dept.
12500 W 87th &t
Lenaxa K8 88215
United Siates

Lenexa Police Dept.
12500 W g7th Bt
Lenexa, KS 66215
United States

Lenexa Police Dept.

Net 15 Days

Hiop,

ROBERTS

tst Ovemight - Air 4/16/12

412184
411760

POWER CABLE - 14 GA - 50 feet
Bulk Eihernet Cable - 1000 fi - 100 feai

50 vy
160 Ih 7

Camera Serial Muinbers:

Trunk Box Serial Numbers: ’ Comments:

.

# !

QA Approval: ?f ¢
Packing Approval:

- (/ / 2 : / /
(/ Q !W ;?\(1\’/’//4 Date:-cS/&Q//é?
/

. Mafar
=5720 -
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LPR Pre-Insiallation Worksheet
27102010 4.09:24 PM

Installer name

Compary
Department.

E-mail

Phone

Maobile

Contact Addrass

Agency Name

Installation Contact name

* ) E-maii

Department,

"Phone
Mobile

Technical Support Contact name'

E-mail

Department

Phone
Maokite

Shipping atldress

Shipping Comments

Instaliation address

, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPHO00 www.clsagna.com
__=- = S : = %:f':’-._.m' e




=L . =HisNon
A Finmecoanica Compan‘_f

Scheduled Installation Date

Scheduled Instlistion Time

Estimated Duratian

Actual Arrival Date

Actuzl Arrival Time

Actual Duration

Instaltation Comments
{weather, logistics, location, garsge, efc)

Are we remaoving equipment??
(Ttemize the exact equipment details
directly from custoner)

Unit Serial #

Componeﬁtl Type & Serial #

GFHCR oo 3

O‘}O(’)Ob/-.?:,]

Component? Type & Serial #

Component3 Type & Serial #

Cornponent4 Type & Serial #

Components Type & Serial #

Componenté Type & Serial #

(e

Agency Car ID

§§M$ omm

Car Make, Model & Year

Car License Plate #

VIN #




CESTE T

= i Sty et

4/ EL.=FAENorthAmerica

A Fin meccanica Company

Computer MakefModel/Year

Operating System

Amount of Ram

Processor

Amount of Hard Drive Space Available

Installed Applications
NetMation, Deep Freeze, Fortress...etc

Type of VPN

Virus Protection.

Car System Version | 4434~ 5 (5

‘CarIDfor COM | /¢

Firmware Version

X ADM

X GPS
Components = COM

ACM
Shutdowner
Yes

MNo

Download Data on USB

C O |0 O

- -~ === ~Daownload Path

o Short Range
COM Settings B Long Range
' o 5MS

EOCTCPSenver P | /iy ¢, J) G

EOC FTP Server IP

FTRPOENUNGE | 2 Dh o e o e i e ]

FTP Username sy

FTP Password CsY




W/ m B ﬂd
It x NorthAmeric
A anrtecba-_mua Comparry

o Yes
o No

Transit Data Storage in Days | 3 >

Enable Mission Report

Alarm Data Storage in Days _q)cj
Database login:

Usermame sa
Password

o Plain Text TAB delimited

Query Result Export Type o Zip (HTML File with Images)

Enabie Data Storage.Fdr Downlaad o Yes
‘ c No
Maximum Transit Date Storage Period ‘
Maximum-Alarm-Data-Starage-Period—
R Manoal Dowrlioad Backup Perlod
Data Root Location C:\Program Files\Car System
Save Alarms Only o Yes
' X _ No
Client Remote Access o Yes
X No
Import; list foider on Local Drive o
Import: list folder path C:\Hotlist
Import list folder on USB Drive ©
Fnable Re-Check Transit against new Hotlist |- - 0

Days

GPS Serjal Port

Datamerge

e o,
St f"“‘q-aﬂf‘:". e SElEE T




Car System Test
Hot List Download Test
Data Upload Test
[ PR System Reading
Car Data Import
GPS Test
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Finmeccanica Company

T

Please verify that the information above is correct.

Customer:

Name Print: L7 Dewr Logmac

Date: g /30 //?—/

Name Signature: LT DCLV\ \%

Inétalier:

Name Phnt:

T

Name Signature:

Date:

VA

) e A, Tt S
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A Finmeccanio

LPR Pre-Installation Workshest
2/10/2010'4:09:24 PM

ot

Instailer name

Comgany
Department.

E-mait

Phone

Mabile

Contact Address

Agency Name
Installation Contact name

E-mail

Department

" Phone

Maobile

Technical Support Contact name’

E-mall

Departiment

]

Phone

Mabile

Shipping ‘address

% fra e - - — e . . - . - . L. EECEEIP R - - [

Shipping Comments

Installation address

205-H Cileek Ri 06 Direct: 336-375-7135 Toll Free: 86
= : i SrT e

www.elsagna.

S R D R T )




=i =HsNorthAmeriea

A Finmeccanica Company

Scheduled Installation Date

Scheduled Instaflation Time

Estimatad Duration

Actual Arrival Date

Actual Arrival Time

Actual Duration

Instaliation Comments
(weather, logistics, location, garags, etc)

Are we removing equipment??

(Ttemize the exact equipment details
direct]y from customer)

Unit Serial #

G-FHC L 06eb &

Componeﬁtl Type & Serial #

G-{ boos oo

Component? Type & Seial #

Compenent3 Type & Serial #

Component4 Type & Serial #

ComponehtS Type & Serfal #

Componant6 Type & Serial #

Agency Car ID

Q7%

DWA MNow rs Vit

Car Make, Model & Year

Car License Plate #

VIN #

elsagna.com




< B L= FsNorthAmerica
A Finmeccanica Company

Computer Make/Model/Year

Operating System

Amount of Rai'ﬁ

Processor

Amount of Hard Drive Space Available

' Installed Applications
NetMotion, Deep Freeze, Fortress...stc

Type of VPN

Virus Protection.

Car System Version 4 | S . C-cﬁ
‘Car ID for COM ii
- ) Firmware Yersion
X ADM
X @GPS
Components o COM
o ACM
o Shutdowner
Download Data on USB o Yes
o No B
- -— —— ~Download Path )
o Short Range
COM Settings o Long Range
SM5
EQC TCP Server IP /(3 ) ;C} /, /
EQC FTP Server IP '
‘ FTP Username CSY
FTP Password CsY

¥ 1




A Finmeccanica Company

i Yes
Enable Mission Report '
Nao
Transit Data Storage in Days
Alarm Data Storage in Days
Catzhase login:
Username 53
Password

Query Result Export Type

o Plain Text TAB delimited

Enable Data Storage fdr Bownload

o Zip (HTML File with Images)
Yes '
No

Maximum Transit Data Storage Period

Maximum - Alarm-Bata-Stors
M-Alrm-

MaEximmn viandal Downioad Backop Period

Data Root Location

C:\Program Files\Car System

Save Alarms Only o Yes
' - X No
{lient Remate Access o Yes
X No
Import list folder on Local Drive S]
Import list folder path C:\Hotlist
Impoit list folder on USB Drive o
Enable _Re-Check Transit against new Hotlist |- 0

Days

GPS Serial Port

Datamerge

e e e s e S
R e e e




@—sémﬁ*w“”“; \rieric
A 'fns“ ardca Company

Car System Test

Hof: List Download Test
Data Upload Test

LPR System Reading
Car Data Impart

GPS Test

'705-H Cre.,k R]dcre Road, Greensboro NC 77406 Dlrect 36 379 7135 Toll Pre= 366 9- M'PHQOO WWW, elsz'igna coIm




Flnr‘:ecuamca Gomgqny
Please verify that the information above is correct.

Customer:

Name Print; LT Dawrd  Loqmpr)

Name Signature: _L. @m i ?%

Date: 3 J?“ j

Inéta]ler:

Name Print;

Name Signature:

Date: -/

BN e TS AT

e A = IR = & eI %4 4Ry el Vim TR




ELSAG North America
205-H Craek Ridge Road

Greensboro, NC 274086

Voica: 336-379-7135
Fax: 336-379-7184

Facking List
invoice Number: 18387
Invoice Dates: Jan 18, 2012
Page: 1

Sales Order Number: 201219523

il

i Lenexa Palice Dept.
; 12500W 87th St

! lenexa, KS 66215
: United States

Lemexs Police Dept.

. 12500 W 87th St.
| Lenexa, KS 66215 :
! United States i

Warranty

Net 15 Days

Ground

20212

g Tt Tt SFSAriterna :
; !
; : : - S ]
i . N : {
‘
: ! : i — :
: ; i ) H
! : : i
; ; i i
i : : : |
;
! | . :
H i { i [ N
i : | : I : —
?. ! i !
i i ! ! :
: : : : B
; H

i i -

: !

: i - _ _
i i , !
: : i .

H 3 |

: : i

H ‘ ! -
L ] 1
i i i

i i
: .
! | i
Camera Serial Numbers: Trunk Box Serial Numbers: Comments:
i

QA Approval:

Date:

Facking Approval:

L5

.. Date: T_/ZM%
e AN
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A Finmeccanica Company

DISCLOSURES
RETURN & RESTOCKING POLICY reported during the Term of this Wamanty, {(n) to costs assoclated with the

insiallation, removal or relnstallation of the Product; and (0} to consumable paris,
such as batferies, unless damage has cccured due to a defect in materials or
workmanship, ltems not covered under warranty (but available for purchase)
include; camera glass and batteries.

ELSAG Morth America takes our client saf'sfaction very sercusly. We
understand that from time to time clients maybe faced with a purchase that they
were not complefely salisfied with. We will accept refurns under the following

conditions: 7O THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES

_ ) ) SET FORTH ABOVE ARE EXCLUSNE AND IN LIEU OF ALL OTHER

> The custamer [s lo call £1530 Support at 885-667-4900 fo fequast 2 WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL OR

: WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY

» The retemed equipment must be shipped back to Slsag within 14 APPLICABLE LAW, ELSAG SPECIFICALLY DISCLAIMS ANY AND ALL

e e B et oot STATUTORY OR IMPLIED WARRANTIES, INCLUGING, WITHOUT

LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A

_ _— - PARTICULAR PURPOSE AND WARRANTIES AGAINST HIDDEN OR LATENT
[=11] .

e e Ly S Wiin 60 daye) can be retumed DEFECTS. [F ELSAG CANNOT LAWFULLY DISCLAIM STATUTORY OR

ged. IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL

B Lightly used sysiems in excellent physical condition (if shipped within ggch\hsMFg(Agggg wﬁ‘k!&‘fs#milij ’.PODURATION TO THE DURATION

the last 120 days) can be returned. A 25% restocking fee will be ¢ P REFAR OR REPLACEMENT

sty SERVICE AS DETERMINED BY ELSAG IN TS SOLE GISGRETION. No

ELSAG reseiler, agent or employee is authorized o make any medification,
extension, or addifion to this warranty. If any term is held to be iliegal or

- S - 20 : s
» Used systems with Jight physical wear (if shipped within the [ast 1 ; (SIS —————— - — -

days) can be refurned. A 35% restocking fee will be charged. affectad of impaired.

F=Rutrdswill beapplicdagEnst i oosranding balance upon 1e5ept

of payment {if thers Is an outstanding balance). ELSAG's maximum liability under this Warranty, whether in coniract, tort

(Including negligence or strict liability), or otherwise, shall be the cost of repair or
replacement of the affecied Products. EXCEPT AS PROVIDED IN THIS

> Returned equipment shipped at ustomer expense. WARRANTY AND TO THE EXTENT PROVIDED BY LAW, ELSAG IS NOT
RESPCONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR
> Damaged squipment may not ba relumed, CONSEQUENTIAL DAMAGES RESULTING FROM ANY BREACH OF

WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL THEORY IN

CONTRACT, TORT {INCLUDING NEGLIGENCE OR STRICT LIABILITY) OR
ELSAG NORTH AMERICA, LLC OTHERWISE, INCLUDING BUT NOT LIMITED TO LOSS OF USE: LOS% oF
ONE (1) YEAR LIMITED HARDWARE WARRANTY REVENUE; LOSS OF ACTUAL OR ANTIGIPATED PROFITS (INCLUDING

LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE GF MONEY: LOSS
OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF CPPORTUNITY:
LOSS OF GOODWILL; LOSS OF REPUTATION, WHETHER OR NOT ELSAG
IS OR HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES.

COVERAGE

ELSAG North America, LLC (“ELSAG") warranis this ELSAG hardware preduct
against defecis in design, matetals and workmenship under normal use in
accordance with the specifications and documentation for a pariod of ONE (1)
YEAR from the date of instailation by the original end- user purchasear ("Warranty
Petiod™, If 2 hardware defact arises and a valid ciaim is received

For technical suppont or io amange for service on your ELSAG product, cajf our
foll free 24 hour hotline at 1-866-SMPHS00,

within the Warmaniy Pefod, at its option and fo the exient permitted by law, An optional Exdended Wamanty providing the coveraga detailed above czn be
ELSAG 'will sither (1) repair the hardware defect at no charge, using new or purchasad to protect your product for up to four (4) adgiﬁonaj years. Please
refurbished replacement paris, or (2) exchange the product with a product that is contact your Elsag Nt_:\rth America, LLC Sales Representative for detafis,

new or which has been manufactured from new or serviceable used paris and ie ' -

at least funclionaily equivalent fo the originat product.

ELSAG NORTH AMERICA, LLC

EXCLUSIONS AND LIMITATIONS ONE (1) YEAR LIMITED SOFTWARE WARRANTY

ELSAG does not warrant that the operation of the Product will be uninterrupted

or enor free. FLSAG Is not responsible for damage arising from failure to follow COVERAGE

instructions relating ta the Product's use. This waranty does not apply: {&) to i

errors or defects caused by persons or eniifies other than ELSAG, including, (a) Elsag North America, LLC ("Licensor”) does not warrand that Licensee's use

without fimitation, emors or defects in any third-party software or products and of the Software angi Related Materiais will be uninterrupted or that the operatton
" Errors or detects caused By ficdficatong o the Proddct {incliding Upgra0es and of the-Boftware Wil -be -enor-free-or-secure ‘and hersby disclaims any and af

repairs) by someons other than ELSAG or an ELSAG Authorized Service llability on account thereof,  Licensor waranis that the Software, without

Provider; (b) to any breach of the Produci (camera and trunk boxiprocessing Modificztions, will substartially conform to the Refated Materials for the period

unity ses! by someone other than ELSAG or an ELSAG Authorized Service designated above ("Warranty Period”).

Pravider; (c) o pre-existing conditians in the Installafion environmant or vehicle; (b) During the warranty period as described above, Llcensor's entire liability and

d) to damage from accldent, abuse, misuse or intreduction of foreign objects inte . : h . Y X

ghé Product; (e) to unauthorized Product repairs, madifications or alterations; {f) Licensee's exclusive remedy shall, at Licensor's option, be one of the foliowing:

to failure to follow the manufacturers instructions; (g) to third party actions {.s., (i) Licensor may attempt to correct or work around Errors;

fire, collision, vandalism, theft, ete.); (h) to elements of acts of war or acts of

Gort; (i} o battery leakage or impropsr use of any electrical source; (J) to (I Licensor may replace the Softwara and Related Materials;

cosmetic or structural damage to case or frame of the Product er o any non- (il Licensor may refund fo Licenses the license feas, or part therecf, paid to
.operaling_part !.{Jﬂiudlﬂg_dﬂ_D.q.mt!\.@E.,PaitE; (K. t.Q..a_ny.-i@mﬁ@@.i?,;nafﬂdu@t. . kicensor- upon.returr of the Software and Related Materiais to Licensor or its
covered by an insurance policy (in such a case, this Warranty will cover any authorlzed distibutor;

hpplficable deduciible, subject to the terms of coverage and exclusions set forth
herein); (I} to preventative maintenance; {m) to any damage which is not

- 5734 -




(c) Repaired, comected, or replaced Scfiware and Related Materlals shall be
covered by this limited warranty for the peried remaining under the warranty that
covered the original Scftware, or if longer, for thiy (30) days after the date of
shipment to Licensee of the repaired or replaced Software. Only i Licensee
informs Licensor of Licensee’s problem with the Software during the appiicable
warranty period and provide evidence of the dafe Licenses acyuired the Scftware
will Licensor be obligated to honor this wamaniy described under this Section 9.
Licensor will use reasonable commercial efforts to repair, replace, advise, or
refund pursuant to the foregoing warranty within thirty (30) days of being so
nolified.

(d) THIS 1S A LIMITED WARRANTY AND IT IS THE ONLY WARRANTY OR
GONDITION MADE BY LICENSOR. LICENSQOR EXPRESSLY DISCLAIMS TO
THE FULLEST EXTENT POSSIBLE BY LAW ALL OTHER WARRANTIES,
EITHER EXPRESSED OR IMPLIED, STATUTORY OCR OTHERWISE,
INCLUDING BUT NOT LIMITED TO IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, WITH
RESPECT TO THE SCFTWARE AND RELATED MATERIALS. NO DEALER,
AGENT, OR EMPLOYEE OF LICENSOR IS AUTHORIZED TO MAKE ANY
MODIFICATIONS, EXTENSIONS CR ADDITIONS

TO THIS LIMITED WARRANTY. K the media contaiaing the Softwara is subject
to accident, abusa, of improper use, or if Licensee makes any prohibited
modiications fo the Software during the warranty periad, or if Licanses viclatas
any term of this Agreement, then this warranty shall inmediately and
aulomatically terminate. This warmanty shall not apply if the Software is used on
o In conjunction with hardware or software other than the hardware and software
with which the Sofiware was designed to be used.

UPDATES

Provided that Licensee is in compliance with the terms and conditions of the
License Agreement, Llcensor agrees to meke availabis fo Licensee all updates,

1a,

11,

Indemnity. ELSAG North America shall indemnify end hold Customer
harmiless from and against any claim of injury or damage to property to
the extent # is caused by the negligent or wrongful acts or omissions of
ELSAG MNorth America whils on Custamers premises.

Cenfidentiality. ELSAG Norh Amarica retognizes that duding the
performance of servica hereunder, ELSAG North America may be
exposed to information of a cenfidential nature relating o the business
of Customer, ELSAG Norih America agrees to hold such information in
confidence for Customer to the same extent ELSAG North America
provides for ifs own information and not fo discioss such information to
any other party without the prior written consent of Customer,

LIMITATION OF LIABILITY. IN NO EVENT SHALL ELSAG NORTH
AMERICA BE LIABLE FOR ANY INDIRECT, SPECIAL, INCIDENTAL
OR CONSEQUENTIAL DAMAGES ARISING OUT OF SERVICE
PROVIDED HEREUNDER, EVEN IF ELSAG NORTH AMERICA HAS
ADVANCE NOTICE OF THE POSSIBILITY OF SUCH DAMAGES.

Waiver. Faillure of aither party to enforce any provision of this
Agreement shall not be deemed a walver of future enforcement of that
or any cther provision.

Asslgnment. Customer may not assign or otharwise transfer its Adghts
ar obligations under this Agreement without the prior written consent of
ELSAG Nerth America.

- Governing Law. For products located in the United States, this

Agreement shall be governed by the laws of the Staie' of Delaware, For
products located outside the United States, this Agreement shail be
povemed by the laws of the state in which the equipment is housed,

Replacement Parts. In the maintenance of any product, ELSAG North

America may use new, or equivaiant ic new, parls or assemblies fol

_ . Iimprovements and Ephancements for fhe Seftware, [f any, at no charge for the.

Warranty Perlod described above and then at the then updated fee scheduie
thereafier, Nothing herein shall be consinied or interpreted as requiring Licensor

equat or improved quality. All defective pards and assesmblies become
the property of ELSAG North America. ELSAG North America, at its

=== ib develop any SWCH UPOaIES, IMPraverents or ERhancemenis,

S8ERVICE AGREEMENT

Terms and Conditions

1. General. These gensral terms and conditions shall apply to all service
provided o Customer by ELSAG North America. Additiopal ierms and
conditions governing particular service aptions or programs may be set
forth on a supplement provided by ELSAG Norih America to Customer
(“Supplemnent”). Custormers submission of & purchase order or
acceptance of sapvice shall be deemed acceptance of these General
Tarms and Conditions and those set forth on applicable Supplements o
the exclusion of any additional or differsnt ferms ar conditions on
Custorters purghase order, even if such order is expressly made
conditional on ELSAG North America’s assent fo such additional or
different terms.

2. Agents. ELSAG North America may appoint third parles fo act ae its
agenls in performance of its service obligations under this Service
Agreement. All references berein to ELSAG North America shall be
deemed to inciude such agents of ELSAG North America,

3. Term. The effective date of the initial term of service coverage shall
commence with the initial installation of the product.

4. Telephone Support and Remoie Diagnosfs, To epsure that the
product is repaired as quickly and
efficiently as possible, Cusfomsr must first work cooperativaly with
Telephone Support to try to repair the product. If the product contains
features that enable ELSAG North America fo diagnose and repair
problems with the product remolely, EL.SAG North America may request
that Customer ailow such remole access to the product.

12

13.

14.

18,

6.

- 5735 -

TpHoN, May TeqUest tHe Tefurm of tHese pans.

Coverage Eligibility. Producis that have been confinuously cavered by
an ELSAG Norih America Warranty ars ellgible for immeadiate coverage
under this Agreement, Other producis will be efigible for coverage only if
they meet ELSAG North America’s specifications. At Custemers
request, ELSAG North America may bring the preduct up to spacification
at ELSAG North America's then eurrent rates for parts, labor and travel
50 that the product will be eligibia for coverage. .

Fees. Fees for sanvice, if not covered by purchase contract or warmanty,
shall bs as siated in a quotation and shall apply only to the producis
specified therein,

Taxes, Service fess are exclusive of ali state/provincial and local sales,
use, excise, privilege and similar taxes. Such taxes shall be paid by the
Customer, unless a valid exemptlon certificate Is furnished by Customer.

Invoices and Payment. Cusiomer shait pay amounis invoiced within 30
days from the date of Invoice. ELSAG North America may withhold
service if Customer fails to make any payment when dus,

Lawyer's Fees. If litigation or collection is commenced to enforce any
pravision of this Agreement, the prevalling pary shall be eniitied to
recover reascnable costs, including Jawyer faes and collection costs,




ELSAG North America
205-H Creek Ridge Road

Graensboro, NC 27408

338-379-7135
338-379-7164

Voice,
Fax:

B

- Lenexa Police Dept,
12500 W 87th St.

" Lenexa, KS 66215
United States

i
Fid T G

Fo IR

invoice Number:
Invoice Date:

Page:

Sales Order Number:

@ [ist

18379
Jan1ig, 2012

i

100605278

! Lenexa Palice Dept. .
;12500 W 87ih St.

i Lenexa, KS 66215
i United States

; OGS te5d : ‘ 7 G |

: 1.00 1410322 | Operation Center License ; 1.00 N2 ’

1.00 1421399 | ASN POLE MOUNT 1 CAMERA 100 f (oy

1.00 { 998999 \ Per Matt ship order without cable, he will le$ . = i

! i 4 S A

: ' iUs know,

: ; !

@ | : -

| | % | —

‘ ; ? i

| | ! i

| ; : =

| -

| ; % -

' ! .
! i ;
: |

; ; ? '

| -
] : !
Camera Serial Numbers: Trunk Box Serial Mumbers: Comments:
5 .

E DI

|
QA Anproval: C : \ ‘\, ﬂw’dj; . 42&){‘@ Date: __j_ _/ 9/
Packing Approval: : - S R d)j’ﬂ-/ Date: j ,; ; /?;f '
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EiL.SAG North America
205-H Creek Ridge Read

Greensbora, NC 27408

Voice: 338-379-7135
Fax: 336—379—71 B4

Lenexa Police Dept,
12500 W 87th St.
Lenexa, K3 68215

Packing List
Invoice Number: 18378
invoice Date:
Page: 1

Jan1g, 2012

Sales Order Number: 100005279

Lenexa Police Dept.
. 12B00'W 8Tth St. -
- Lensxa, KS 88215

. United States : ! United Stdtes

: TeGTHZTESE it Rés ﬂYen CETT 257 S5 720 : 7.00 | I i X

: 1.00 1410322 : : Operation Center License ; 1.00 A .

1.00 | 421309 | ABM POLE MOUNT 1 CAMERA | 1.00 / G

j 1.00 999999  Per Matt ship order without cable, he will It | o

Z [us know. : : i

i 5 |

: i %

; E l i :

i i i

| -’

: '; - !

; I ! i i

! i i i

f i | S

; { i,

i ‘

i ! : -
| |
| % | - : i
i ! 3 !

_ Camera Serial Numbers: Trunk Box Serial Numbers: Comments:

. b [
o 1000 (37 For Ay | | _ _

QA Approval: - & L&%
cﬁff&/w&, L ey
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4£QL%mw’”QAQ
Date: 71/4_,4/@

Packing Approval:




__|CCD Calibraticn {

ELSAG NORTH AMERICA

Hi- RES CTHECKLIST

J— Serial Numbe G) [CA0E ) sz
Tech o LAt TN

Quality SNy

T o e

Reboot Test 2 V/ d

Firmwara 2.10.0 O2c%.¢0 4 l@
Protocol Setup fCﬁ'ﬂf% 0 5:00.00 ¢ XQ

Camera Reading Plates / &.} Q
6D

Camera Reading In Live Mode L

—————(Secondary-Caiibration - L s.,’ {‘w—]
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Cuer Application 0 B i "

Devics id 00031 : i ol |
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Kit Confiz; Code 10-KS Z5mm_FH
Kir Config Ver (03.00.G0
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R-O2

R-03

il

wond oK)

)

131:06:224
130614
el Rl 4 [l Pl
1406203
11:85:53
110547

“¥ EL_SMSENarthan

Afwpnuesanies Congitng:
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ELSAG NORTH AMERICA

Hi- RES CHECKLIST

Date 1_,, 1127 Serial Number @] (OO 10D

Tech  JCJ

Reboot Test z / QS w2
Firmware 2.10.0 2z LG, O . é@
Protocol Setup K@ﬂ% O %.06,0 0 L)@

S o e —_— :
Camera Reading Plates / gg%,/

Camera Reading In Live Mode V/ ‘ J &S

CCD Calibration ¥, fv)@
S\. Lol .éa#‘-?f@aﬁh- at;un ¥ / \:ﬂ' e\q,d)
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@;5’ E L S=H3NorthAmerica

A Finmeccanica Company

DISCLOSURES

RETURN & RESTOCKING POLICY

ELSAG MNoth America takes our client satisfaction very seriously, We
understand that from time to time clients maybe faced with a purchase that they
ware not completely satisfied with, We will accept returns under the following
conditions:

> The cusiomer is to cali Elsag Support at 866-967-4200 o request a
Return Autherization NMumber.

The returned equipment must be shipped back to Elsag within 14
days of the Return Authorization Murmiber request,

¥

# New, unopened systems (if shipped within 80 days) can be retumed.
© A 10% restocking fee will be charged.

»  Ughtly used systems in excellent physical condition {if shipped within
the last 120 days} can be returned. A 25% restocking fee will he
charged.

reported during the Term of this Warranty; (n) to costs associated with the
installation, ramoval or reinstailation of the Praduct; and (o} to consumable parts,
such as batteries, uniess damage has occumed due tc 2 defect in materals or
workmanship. ltems not covered under warranty (but available for purchase)
inctude; camara glass and hatieries,

TC THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES
SET FORTH ABOVE ARE EXLLUSIVE AND IN LIEU OF ALL OTHER
WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL OR
WRITTEN, STATUTORY, EXPREBS OR IMPLIED, AS PERMITTED BY
APPLICABLE LAW, ELSAG SPECIFICALLY DISCLAIMS ANY AND ALL
STATUTORY OR IMPLIED WARRANTIES, INCLUDING, WITHOUT
LIMITATION, WARRANTIES OF MERCHANTABILITY, FITMESS FOR A
PARTICULAR FURPCSE AND WARRANTIES AGAINST HIDDEN OR LATENT
DEFECTS. IF ELSAG CANNGT LAWFULLY DISCLAIM STATUTORY OR
IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY Law, ALL
SUCH WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION
OF THIS EXPRESS WARRANTY AND TO REPAIR OR REPLACEMENT
SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION. No
ELSAG reseller, agent or empleyae is authorized to make any modification,
extension, or addition to this warranty. If any term is held to be iliegal or

——— e Used-systems-with-light physical-wear@f-shipped-within-the-tast-120
days) can be returned. A 35% restocking fee will be charged.

unenforceable, the Isgaiity or enforceability of the remaining terms shall not be
affected or impalred.

¥ Refunds will be applied against the outstanding balance upon recsipt
of payment {if thare is an outstanding balancs).

» Retumed equipment shipped at customer expense,

» Damaged equipment may not be returped.

ELSAG NORTH AMERICA, LLG
ONE (1) YEAR LIMITED HARDWARE WARRANTY

COVERAGE

ELSAG Morth America, LLC ["ELSAG") warrants this ELSAG hardware product
against defects In design, malerials and workmanship under normal use in
accordance with the specifications and documentation for a pericd of ONE (1)
YEAR from the date of installation by the original end- user purchaser {"Warranty
Period”). If a hardware defect arises and a valid claim is received

within the Wamraniy Pericd, at ifs option and to the exient pemmiited by law,
ELSAG will either (1) repair the hardware defect at no charge, using new or
refurbished replacement parts, or (2) exchange the product with a product that is
new or which has baen manufactured from new ar serviceable used parts and is
at least functionally equivalent to the original product.

EXCLUSIONS AND LIMITATIONS

ELSAG does not warrant that the operation of the Product will be uninterrupted
or error free. ELSAG Is not responsible for damage -arising from failure to follow
instructions relating te the Product's use, This warranty does not apply: (a) to
efrore or defects caysed by persons of eniiies other than ELSAG, including,
without Iimltaﬂcn. rrors o defecis |n any ihlrd—parly saftware or prududs and
repaiis) by someone nther than ELLSAG or an ELSAG Authorized Service
Previder; (b} fo any breach of the Product {camera and frunk box/processing
unif) seal by someoene other than ELSAG or an ELSAG Authorized Service
Provider; (c) to pre-exlsting conditions in the installaflon environment or vehicle;
(d} to damage from accident, abuse, misuse or introduction of foreign objecte into
the Product; (e) to unautherized Product repairs, madifications or alterations; (f)
to failure to follow the manuaciurer’s instructions; (g) to third party actions {le,,
fire, collision, vandalism, theft, etc.); (h) to slemenis of acts of war or acts of
God; () to battery leakage or Improper use of any electrical source; (j) fo
cosmetic or struciural damage io casa or frame of the Product or to any non-
__.operaiing. part including degorative pards: . (k). to_any._damaos. to the. Product
covered by an insurance policy (in stch a case, this Warranty will cover any
applicable deductible, subject 1o the terms of eoverage and exclusions set forth
herein), (I} lo preventalive maintenanca; (m) io any damage which s not

ELBAG's maximum Hability under this Waranty, whether in contract, tort
{including negligence or sirict liability), or otherwise, shall be the cost of repair or
replacement of the affected Products. EXCEPT AS PROVIDED IN THIS
WARRANTY AND TO THE EXTENT PROVIDED BY LAW, ELSAG IS NOT
RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR
CONSEQUENTIAL DAMAGES RESULTING FROM ANY BREACH OF
WARRANTY CR CONDITION, OR UNDER ANY OTHER LEGAL THEORY IN
CONTRAGT, TORT (INCLUDING NEGLIGENCE OR STRICT LIABILITY) OR
OTHERWISE, INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF
REVENUE; LOSS OF ACTUAL OR ANTICIPATED PROFITS {INCLUDING
LOSE OF PROFITS ON COMTRACTS); LOSS OF THE USE QF MONEY: LOSS
QF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF QPFPORTUNITY;
LOSS OF GOODWILL; LOSS OF REPUTATION, WHETHER OR NOT ELSAG
1S OR HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES.

For technicat support or to afrange for service an your ELSAG product, cali our
toll free 24 hour hotline at 1-865-9MFHB0D.

An cptional Extended Warranty providing the coverage detalled above can be
purchased o protect your product for up to four {4} additional years, Please
contact your Elsag Norih America, LLC Sales Represeniative for details.

ELSAG NORTH AMERICA, LLC
ONE (1) YEAR LIMITED SOFTWARE WARRANTY

COVERAGE

(a) Elsag Narth America, LLC (“Licenscr™) does not warrant {iat Licensee's use
of the Software and Related Materials will be uninterrupted or that the operation

~ofthe-Softwara will-be-errorfres ‘or-secure-and-hereby disclaims any and =il

lighility on account therecf, Licensor warrants that the Soffware, without
Madifications, will substantialiy conform to the Related Materials for the period
designated above (“Warranty Pericd").

(b} During the warranty peried as describad above, Licensor's entire lizbility and
Licensee's excluslve ramedy shall, at Licansors option, be ene of the following:

(i} Licensor may attempt to carrect or work around Errors;
{ii) Licensor may replace ihe Scftware and Related Materals;

{iiy Licensor may refund fo Licensee the license fees, or part theresf, paid fo

- Uoansor-upon-raturn -ef the Software and Related Materials to Licensor-or its

authorized distributor;

- 5744 -




— . improve
.. ihemafter. Nothing hersin shali be consirued or interpreted as requiring |icensor

{¢} Repaired, corecied, or replaced Software and Related Materials shall be
cavered by this iimited warmanty for the perfod remaining under the warranty that
covered the original Software, ar if longer, for thirty (30) days after the daie of
shipment to Licensee of the repaired or replaced Software. Qnly if Licensee
informs Licensor -of Licensee's problam with the Software during the applicable
wamranty period and provide evidence of the date Licensee acquired the Softwars
will Licenser be ohligaied {o honor this warranty described under this Secticn 9.
Licensor wil use reasonable commercial efforts fo repair, replace, advise, or
refund purstzant to the foregeing warranty within thirty (30) days of being s0
nolified,

{d) THIS IS A LIMITED WARRANTY AND IT IS THE ONLY WARRANTY OR
CONDITION MADE BY LICENSOR. LICENSOR EXFRESSLY DISCLAIMS TO
THE FULLEST EXTENT POSSIBLE BY LAW ALL OTHER WARRANTIES,
EITHER EXPRESSED OR IMPLIED, STATUTORY OR OTHERWISE,
INCLUDING BUT NOT LIMITED TO IMPLIED WARRANTIES CF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, WITH
RESPECT TO THE SOFTWARE AND RELATED MATERIALS. NO DEALER,
AGENT, OR EMPLOYEE OF LICENSOR IS AUTHORIZED TO MAKE ANY
MODIFICATIONS, EXTENSIONS OR ADRDITIONS

TO THIS LIMITED WARRANTY, If the media contalning the Software is subject
fo accident, abuse, or improper usa, or If Licensee makes any prohibited
modificafions 1o the Sofiware during the warnranty perad, or If Licensee violates
any term of this Agreement, then this warranty shall immediately and
automatically ferminate, This warranty shall nat apply if the Software Is used on
or in conjuncion with hardware or software other than the hardware and sofiware
with which the Software was designed to be used.

UPDATES

Provided that Licensee Is in comphliance with the terms and conditions of the
Licanse Agreement, Licensor agrees o make aveilable to Licensse all updates,

ments and Enhany e_Software, jfan
Warranty Period described sbove and then at the then updated fee schedule

y-at-nocharge forthe America may use new, or equivalen

5. Indemnity. ELSAG North America shali indemnify and hold Customer
harmless from and against any claim of injury or damage to property fo
tha extent it is caused by the nagligent or wrongfld acts or omissions of
ELSAG North America while on Cusiomer's prarnises,

6. Confidentiality. ELSAG Nerth Amerlca recognizes that during the
performance of sarvice hereunder, ELSAG MNorth America may be
axposed fo information of & confidential naiure relating to the business
of Custemer. ELSAG North America agrass to hold such information in
confidence for Custermer to the same extent ELSAG North America
provides far its owa information and not to disclose such information to
any other party without the pricr written consent of Cusfomer.

7. LIRTATION OF LIABILITY. IN NO EVENT SHALL ELSAG NORTH
AMERICA BE LIABLE FOR ANY INDIRECT, SPEGIAL, INCIDENTAL
OR CONSEQUENTIAL DAMAGES ARISING OUT OF SERVICE
PRCOVICED HEREUNDER, EVEN IF ELSAG NORTH AMERICA HAS
ADVANCE NCTICE CF THE POSSIBILITY OF SUCH DAMAGES.

B. Waiver. Fallure of either parly to enforce any provision of this
Agreement shall not be deemed a waiver of future enforeement of that
or any ofher provision,

8. Assigrenent. Customer may nat assign or otherwise transfer its rights
of uhligations under this Agreemeni without the pnor written consent of
ELSAG North America.

10, Gaverning Law. For products located in the Unlted States, this
Agreement shall be governed by the laws of the State of Delaware. For
products located ouiside the United Stafes, this Agreement shall be
govemned by the laws of the state in which the equipment is housed.

11, Replacement Parts. In the mainterance of any product, EL.SAG Narth

equal or improved quality. All defective paris and assamblles become
the property of ELSAG Nerih America, ELSAG North America, at its

emblles for

develop any such upaales, iImprovements or Enhancements.

SERVICE AGREEMENT

Terms and Canditions
General, These general terms and conditlons shall apply to all service
provided to Customer by ELSAG Norh America, Additional terms and
conditions governing pardicular service opticns or programs may be set
forth on a supplement provided by ELSAG North America to Customner
(“Suppiement”). Customers submission of a purchase order or
acceptance of senice shall be deemsd accepiance of these General
Terms and €ondiiions and those set forth on applicable Supplements to
the exclusion of any addional or diffierent terms or conditions on
Cusiomer's purchzse order, even ¥ such order is oxpressly made
conditional on ELSAG North America’s assent to such addiflonal or
different terms,

2. Agents. ELSAG North Amerca may appeint third parties to act as its
agents in performance of its service obligations under this Service
Agreemant. All references herein {o. ELSAG North America shall ke
deemed to include such agents of ELEAG North America,

3. Term. The sffective date of the initial term of service coverage shall
commence with the inliial insiallation of the product,

d, Telephone Support and Remofe Diagnosis. To ensure that the
product is repaired as quickly and
efficiently as possible, Customer must first work cooperatively with
Telephone Support to try to repair the product. If the product contains
features that epable ELSAG Morth America to diagnose and repair
problems with the product remoisly, ELSAG North America may request

*that Cisstomer alliw such rémote atcels {6 the product. |

apuon, Ay reguest the [eilim of Inese pa 15,

12, Caverage Eligibility, Products that have been cenilnuously covered by
an ELSAG Naorth Amearica Warranty are eligible for immeadlate coverage
under this Agreemant. Other products will be eligible for coverage only i
they meet ELSAG Norh America’s specifications. Af Customer's
request, ELSAG North America may bring the product up to specification
at ELSAG North America's then current rates for parts, labor and trave!
sa that the product will be zligible for coverage.

13. Fees. Fees for servics, if not covered by purchase contract or warranty,
shall be as stated in a quotation and shall apply anly ic the producis
spacified thereain,

14. Taxes. Service fees are exclusive of all statefprovincial and local sales,
use, excies, privilegs and similar taxes. Such taxes shall be paid by the
Customer, unless a valld sxemption certificate is furnished by Customer.

18. Invoices and Payment. Customer shall pay amounts invoiced within 30
days from the date of invoice. ELSAG MNorth America may withhold
service if Customer falls fo make any payment when due.

i6. Lawyer's Fees, If liigafion or collection is commenced to enfarce any
provision of this Agreement, the prevailing party shall be entitled to
recover reasonable costs, including lawyar fees and collection ¢osts.
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Computer Name:

User Name:
Password:

tP Address:
Car System:
5QL sa:

SQL Password:

Windows XP Pro

Lenexa AIO1 & 2

Lenexa-AlO_1
User

User@aio
172.19.8.37

5.6 Final Release
sa

EL.SAGelsag

Proguct Rey:

GBGEP-16]98-4D82C-J8PRI-BCPF)

ESN:

Computer Name:

User Name:
Password:

tP Address:

Car System:

SQL sa:

SQl. Password:
Windows XP Pro
Product Key:

ESN:

60E348D9

Lénexa-AlO_Z
User

User@aio
172.19.8.37

5.6 Final Release
sa

ELSAGelsag

FOWRY-FDVTD-X2ZMFP-M4QFM-MB8Q)

60E3492E
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A Finmeccanica Company

LPR Pre-Installation Worksheet
2/10/20104:09:24 PM

Installer name

Company

Department

' E-mail

Phone

Mobile

Agency Name
Instaliation Contact name

E-mail

Department

Phone
Mohile

Tedinicat Support Contact name’

E-mail

Department

Phone
Maobile

Shipping address

1 ay [ e, gy m 4 tmm e g e g R S

Shipping Commeanits

Installation address

e L =l : e

205-H Creek Ridge Roaci Gr eensboro NC 27406 Dnect 336~3 79- 7135 Toll Flee 866 9—MPH9




" Scheduled Installation Date

Scheduled Installation Time

Estimated Duration

Actual Arrival Date

Actual Astival Time

Actuzl Duration

Instellation Comments
(weather, logistics, locaticn, garage, etc)

Are'we removing equipment??
(Ztemize the exact equipment details
giractly from customer)

Unit Serial #

Compqneﬁtl Type & Serial #

Compaonert? Type & Serial #

Component3 Type & Serial #

Component4 Type & Serial #

CDmpDnghtS Type & Serial #

Component5 Type & Serial #

Agency Car ID

Car Make, Model & Year

Car License Plate #

VIN #

e mre + wn | amgammeansinemn am gy abemnem ey g e e




A Finmeceanica Company

H%ﬁfﬁ;@f hAme eriea

Computer Make/Model/Year

Operating System

Amount of Raiﬁ

Processor

Amount of Hard Drive Space Availabie

Installed Appllcatlons
NetMotion Deep Freeze Fortress...efc

e ) Type of VPN

Virus Protection.

Car System Version | 4,7.1
Car ID for COM
Firmware Version
X ADM
XGPS
Compenents o COM
o ACM
o Shutdowner
Download Data on USB o Yes
" o No
S -~Download Path
o Short Range
COM Settings o Long Range
o SMS
]
EOC TCP Server 1P
‘ EQC FTP Server IP
el _FTP POt Number e S I AR
: FTP Username CS_\"
FTP Password CsY




55 L) EE,,‘

A Finmeccanica Company

Enable Mission Repott Yes
: NO
Transit Data Storage in Days -
Alarm Data Storage in Days
Database login:
Usermame sa
Password .
. o Plain Text TAB delimited
Resul rt \ . o
Query Result Bxport Type o Zip (HTML File with Images) -
Enable Data Storage for Download | ves

Maximum Transit Data Storage Period

Mo

MEIHIITT Alarm Data Storage Perod

S

‘Maximum Manual Download Backup Period

——
Data Root Location

C:\Program Fiies\Car System

Save Alarms Cnly o Yes

‘ : X No

Client Remote Access o Yes

X "No
Import list folder on Local Drive ©

Import fist folder path C:\Hotlist
Import iist folder on USB Drive o
Enable Re-Clieck Transit against new Hotlist c 7 e

Days

|

GPS Serial Port

Datamerge

-

S S —— SN o penT A 4 a4 g on .
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A inmescoanica CGF’%T}aﬂV

Ame

)
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FE4
£ %
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i1

5
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Car Systermn Test

Hot Uist Downioad Test

Data Upload Test

PR System Reading

Car Data Import

GPS Test

e e S g PSR
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A F&nmeccamca Gamgaw
Please verify that the information above is correct.

Customer:

Name Print:

/ /

Name Signature: . : Date:

Inétailer:

Name Print:

[/

Name Signature: i Date:

e rr b e g St RSy S e R AT LA R LR RS A s wa(.l'rlﬂ-(n o L e e e
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Lenexa A0 1 & 2

Computer Name: Lenexa-AlO_1
User Name: User

Password: User@aio

IP Address: 172.19.8.37

Car System: 5.6 Final Release
SQtb sa: - 53

SQL Password: | ELSAGelsag

Windows XP Pro

Product Key: G8G6P-16J98-4D82C-J8PRS-BCPF]

ESN: 60E348D9
Computer Name: Lenexa-AlO_2
User Name: User

Password: User@aio

IP Address: 172.19.8.37

Car System: 5.6 Final Release
SQL sa: 5a

SQL Password: ELSAGelsag

Windows XP Pro
Product Key: FOWRY-FDVTD-X2MFP-M4QFM-MIBBCL

ESN: 60E34G2E
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A Finmeccanica Company
LPR Pre-Ifstallation Worksheet
2/10/20104:00:24 PM

Installer name

Company

Department

E-mail

Phone

Mobile

Contact Address

Agency Name

Instaliation Contact name

E-mail

Department

Phone

Mobile

. " Technical Support Contact name’

E-rriail

Department

Phone ]

Mobile

Shipping addrass

I T C e e e e T O N m gmeesdies e v e mre e e eny e rpee e

Shipping COmmants

Tnstallation address

.5754: : ' ' R




.

R e b e e

St ke

Scheduled Installation Date

Scheduled Instailation Time

Estimated Duration
Actual Arrival Date
Actual Arrival Time

Actual Duration

Installation Comments
{weather, logistics, location, garags, etc)

- “ T Are we Temoving eguipimient??

(Trernize the exact eqmpmem detaiis
dgirectly from customer)

"Unit Serial #

Componeﬁtl Type & Serial #

Component2 Type & Serial #

Component3 Type & Serial #

Componentt Type & Serial #

Camponc_ahtS Type & Serial #

Componentt Type & Serial #

Agency Car ID

Car Make, Model & Year

Car License Plate #
VIN #

e e B T

' o - 5755 -
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Cornputer Make/Model/Year

Cperating System

Amount of Ram

Processor

Amount of Hard Drive Space Available

Instalied Applications
NetMot:on, Deep Freezef Fortress...efc

RS ..l._. .-..._.. ' .....4._"'_..__.. - B TYDE'DfVPN_

Virus Protection-

—_— C - |

ar System Version

"Car ID for COM

Firmware Version

X ADM
X GRS
Compaonents o COM
o ACM
o Shutdowner
o Yes
Download Data on USB
o No
N - - -Download PathJ :
o Short Range
COM Settings Long Range
SMS
EOC TCP Seyver IP
~EOCFTi P-Server P
e o e __ETP Port Number _ et e o S R
- FTP Username CSY
FTP Password CsY




%

fmd ]

A Finmeccanica Company

L =FAENorthAmeric

Enable Mission Report o Yes
o No
Transit Data Storage in Days
Alarm Data Storage in Days
Database login:
Username sa
Password
o Plain Text TAB delimited
uery Result Export Type - . .
Query port Typ o Zip (HTML File with Images} . .
Enable Data Stoiage for Download o Yes
c No

Maximum. Transit Data Storage Pericd

WiEXimum Aarm Data Storage Pariod

Maximum Manual Pownload Backup Period

Data Root Location

C:\Program Files\Car System

Save Alarms Only o Yes
' - X Ne
Client Remote Access o Yes
X "No
Import list folder on Local Drive o)
Import list folder path C:\Hotlist
Import fist folder on USB Drive o
I3 '— o

~Fiiabié Re-Check Transit against new Hotlist

Days

EPS Serial Port

Datamerge




Wv e g A s
+ jf B 3 ’ama E:mggbmg‘\énn-t% ﬂﬁrg :

e Smmie mesdi 5

A Finmeccanica Compan

=,

Car System Test

Hot List Download Test

Data-Upload Test

LPR System Reading

Car Datz Impoit

GPS Test

ot e et pTrE R S A PRSI BT Tt A S e S e

- e e e e Sy sy ¢ ek
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Please verify that the information above is correct.

Customer:

Name Print:

Name Signature: ~ ' < Date: / /o

Installer:
Name Print'-:
Name Signatuie: N Date:__ /[ =/




ELSAG NMorth Asnerica  SaesOrderDate  3/22/2011 Packing List

Greensboro, NC 27406
Voice:  336-375-7135 Sales Invoice Number 14303
Fax  336-379-7164
Toi. ~ L Ship To:
Lenexa Palice Dept. Lenexa Police Dept.
12500 W 87th St 12500 7ih St .
L, T oale LO 8o
Lenexa, KS 686215 ’ Lensxa, K§ 88215
United Siates United States
L GusomerdD - . {o . BOMumBes: . | ' ShigsRépHame
Lenexa Police Dept. Warranty O MAXWELL
L Grtoier Congaet - v L0l ShighinaMethed . ¢ o PaymientTemms
Dave Wiison Ground Net 15 Days
Packing List Sales Order Mumber 100004307 Sales-Invoics Number —T4393
=
| 411308 - 10 Ft Cable Assm - AD3 Spiit —-3:00 —
Camera Serfal Numbers: Trunk Box Serial Numbers: Comments:

(O Cneduclid

QAApproval:

Da‘te;% a2/ / E@X OF

o
3;1{;%27 a

Page 1 of 1
- 5760 -
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ELSAG NORTH AMERICA, LLC
ONE (1) YEAR LIMITED WARRANTY

COVERAGE

ELSAG North America, LLC ("ELSAG") warrants this ELSAG hardware product against defects
in design, materiais and workmanship under normal use in accordance with the
specifications and documentation for a period of ONE (1) YEAR from the date of purchase by
the original end- user purchaser (“Warranty Period”). If a hardware defect arises and a valid
claim is received within the Warranty Period, at its option and to the extent permitted by iaw,
F1 SAG will either (1) repair the hardware defect at no charge, using new or refurbished
replacement parts, or (2) exchange the product with a product that is new or which has been
rmanufactured from new or serviceable used parts and is at least functionally equivalent to

the original product.

EXCLUSIONS AND LIMITATIONS

S E1LSAG does nct warrant that the operation of the Product will be uninterrupted or error free. ELSAG
is not responsible for damage arising from failure fo follow instructions relating to the Product’s use.
This warranty does not apply: (a) to errors or defects caused by persens or entities other than
ELSAG, including, without limitation, errcrs or defects in any third-party software or products and
errors or defects caused by modifications to the Product {including upgrades and repairs) by
someone other than ELSAG or an ELSAG Authorized Service Provider; (b) to any breach of the
Product {camera and trunk box/processing unit) seal by scmeaone other than ELSAG or an ELSAG
Authorized Service Provider: (c) to pre-existing conditions in the installation environment or vehicle;
(d) to damage from accident, abuse, misuse or introduction of foreign objects into the Product; (e) to
unauthorized Product repairs, modifications or alterations; (f) to failure to follow the manufacturer's
instructions; (g) to third party actions (i.e., fire, collision, vandaiism, theft, etc.); (h) to elements of
acts of war or acts of God; (i) to battery leakage or improper use of any electrical source; (j) to
cosmetic or structural damage to case or frame of the Product or to any non-operating part including
decorative parts; (K) to any damage to the Product coverad by an insurance policy {in such a case,
this Warranty will cover any applicable deductable, subject to the terms of coverage and exclusions
set forth herein); (I) to preventative maintenance; (m) to any damage which is not reported during
the Term of this Warranty; (n) to costs associated with the installation, removal or reinstallation of
the Product; and (o) o consumable parts, such as batieries and cables, unless damage has
occurred due to a defect in materials or workmanship. liems not covered under warranty (but
availabie for purchase) include; camera glass, batteries, network cables, transportable cables and

transportable power cables,

QF-05.001
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TO THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES SET FORTH ABOVE ARE
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL
OR WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY APPLICABLE LAW, ELSAG
SPECIFICALLY DISCLAIMS ANY AND ALL STATUTORY OR IMPLIED WARRANTIES, INCLUDING,
WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE
AND WARRANTIES AGAINST HIDDEN OR LATENT DEFECTS. IF ELSAG CANNOT LAWFULLY DISCLAIM
STATUTORY OR IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL SUCH

- WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION OF THIS EXPRESS WARRANTY AND

TO REPAIR OR REPLACEMENT SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION. No
ELSAG reseller, agent or employee is authorized to make any modification, extension, or addition to
this warranty. if any term is held to be lllegal or unenforceable, the legality or enforceabliity of the
remaining terms shall not be affected or impaired.

ELSAG's maximum lability under this Warranty, whether in contract, tort {including negligence or

Liwee

Strict iability), or otherwise, shail be the cost of repair or replacement of the affected Products.
EXCEPT AS PROVIDED IN THIS WARRANTY AND TO THE EXTENT PROVIDED BY LAW, ELSAG IS NOT
RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES
RESULTING FROM ANY BREACH OF WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL
THEORY IN CONTRACT, TORT (INCLUDING NEGLIGENCE OR STRICT LIABILITY) OR OTHERWISE,
INCLUDING BUT NOT LIMITED TQ LOSS OF USE; LOSS OF REVENUE: LOSS OF ACTUAL OR
ANTICIPATED PROFITS (INCLUDING LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF
MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OFPPORTUNITY, LOSS OF
GOODWILL: LOSS OF REPUTATION, WHETHER OR NOT ELSAG IS OR HAS BEEN INFORMED OF THE
POSSIBILITY OF SUCH DAMAGES,

For technical support or to arrange for service on your ELSAG product, call our tolf free 24 hour
hotline at 1-866-9MPH900. :

8-5425 Toll Fee‘ 866-9-MPHO00 www.elsagna.com

T %

QF-05.001
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ELSAG NORTH AMERICA, LLC
ONE (1) YEAR LIMITED WARRANTY

COVERAGE

FLSAG North America, LLC {"ELSAG”") warrants this ELSAG hardware product against defects
in design, materials and workmanship under normal use in accordance with the
specifications and documentation for a period of ONE (1) YEAR from the date of purchase by
the original end- user purchaser (“Warranty Peried”). If a hardware defect arises and a valid
claim is received within the Warranty Period, at its option and to the extent permitted by law,
ELSAG will either (1) repair the hardware defect at no charge, using new or refurbished
replacement parts, or (2) exchange the product with a product that is new or which has heen
manufactured from new or serviceable used parts and is at least functionally equivalent to
the original product.

EXCLUSIONS AND LIMITATIONS

ELSAG does not warrant that the operation of the Product will be uninterrupted or error free. ELSAG
is not responsible for damage arising from faliure to follow instructions relating to the Product's use.
This warranty does not apply: {a) to errors or defects caused by persons or entities other than
ELSAG, including, without [imitation, errors or defects in any third-party software or products and
arrors or defects caused by modifications to the Product (including upgrades and repairs) by
someone other than ELSAG or an ELSAG Authorized Service Provider; (b) to any breach of the
Product {camera and trunk box/processing unit) seal by somecne other than ELSAG or an ELSAG
Authorized Service Provider; (¢) to pre-existing conditions in the installation environment or vehicle;
{(d) to damage from accident, abuse, misuse ot introduction of foreign objects into the Product; (e) to
unauthorized Product repairs, modifications or alterations; (f) to failure to Tollow the manufacturer's
instructions; (g} to third party actions (i.e,, firg, collision, vandalism, theft, etc.); (h) to elements of
acts of war or acts of God; (i) to battery leakage or improper use of any electrical source; (j} to
cosmetic or structural damage to case or frame of the Product or to any non-operating part including
decarative parts; (k) to any damage to the Product coverad by an insurance policy (iri such a case,
this Warranty will cover any applicable deductable, subject to the terms of coverage and exclusions
set forth herein); (l) to preventative maintenance; (m) to any damage which is not reported during
the Term of this Warranty; (n) to costs associated with the installation, removal or reinstaliation of
the Product; and (o) to consumable parts, such as batteries and cables, unless damage has
occurred due to a defect in materials or workmanship. ltems not covered under warranty (but
avallable for purchase) include; camera glass, batteries, network cables, transportabie cabies and
transportable power cables.

QF-05.001
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TO THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES SET FORTH ABOVE ARE
EXCLUSIVE AND [N LIEU OF ALL OTHER WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL
OR WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY APPLICABLE LAW, ELSAG
SPECIFICALLY DISCLAIMS ANY AND ALL STATUTORY OR IMPLIED WARRANTIES, INCLUDING,
WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY, FiITNESS FOR A PARTICULAR PURPOSE
AND WARRANTIES AGAINST HIDDEN OR LATENT DEFECTS. |F ELSAG CANNOT LAWFULLY DISCLAIM
STATUTORY OR IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL SUCH
WARRANTIES SHALL BE LIMITED N DURATION TO THE DURATION OF THIS EXPRESS WARRANTY AND
TO REPAIR OR REPLACEMENT SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION, No
ELSAG reseller, agent or employee is authorized to make any modification, éxtension, or addition 1o
this warranty. If any term is held to be illegal or unenforczable, the legality or enforceability of the
rernaining terms shali not be affected or tmpaired.

ELSAG's maximum ligbility under this Warranty, whether in contract, tort (including negligence or

strict liability}, or otherwise, shall be the cost of repair or replacement of the affected Products.

= O P T AS PROVIDEC TN THIS WARRANTY ANDTTUTHE EXTENT PROVIDED BY LAW, ELSAG 1S NOT

RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES
RESULTING FROM ANY BREACH OF WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL
THEORY IN CONTRACT, TORT {INCLUDING NEGLIGENCE OR STRICT LIABILITY) OR OTHERWISE,
INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF REVENUE; LOSS OF ACTUAL OR
ANTICIPATED PROFITS (INCLUDING LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF
MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OPPORTUNITY; LOSS OF
GOODWILL; LOSS OF REPUTATION, WHETHER OR NOT ELSAG IS OR HAS BEEN INFORMED QF THE
POSSIBILITY OF SUCH DAMAGES.

For technical support or to arrange for service on your ELSAG product, call our toll free 24 hour
hotline at 1-8566-9MPHO00.

QF-05.001
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ELSAG NORTH AMERICA, LLC
EXTENDED LIMITED WARRANTY

Eguipment Owner » Servicer

Anytown PD _ Elsag North America, LLC
123 Easy Street ' 205 H Creek Ridge Road
Anytown, NY 99999 Greensboro, NC 27406
Model Number’ Serial Number Equipment Location
MPH-900 ' 123456789 Anytown PD

FPH-900 987654321 123 Easy Street

Anytown, NY 99289

Date Equipment-lnstalled—10/5/09— ——— —Date-Coverage Beging: +6/5/09

Warranty Sales Price: N/A Date Coverage Fnds: 10/5/1.3.

COVERAGE

ELSAG North Arnerica, LLLC (“ELSAG”) warrants this ELSAG hardware product against defects
in design, materials and workmanship under normal use in accordance with the
specifications and documentation for the peried designated above (“Warranty Period”). If a
hardware defect arises and a valid claim is recefved within the Warranty Period, at its option
and to the extent permitted by law, ELSAG will either (1) repair the hardware defect at no
charge, using new or refurbished replacement parts, or (2) exchange the product with a
product that is new or which has been manufactured from new or serviceable used parts
and is at least functionally equivalent tc the original product.

EXCLUSIONS AND LIMITATIONS

ELSAG does not warrant that the operation of the Product will be uninterrupted or error free. ELSAG
is not responsible for damage arising from failure to follow instructions relating to the Product's use.
This warranty does not apply: (a) to errors or defects caused by perscns or entities other than
ELSAG, including, without limitation, errors or defects in any third-party software or products and
errors or defacts causéd by modifications to the Product (including upgrades and repairs) by
someone other than ELSAG or an ELSAG Authorized Service Provider; {b)to any breach of the
Product (camera and trunk box/processing unit) seal by someone other than ELSAG or an ELSAG
Authorized Setvice Provider; {c) to pre-existing conditions in the installation environment or vehicle;
(d) to damage from accident, abuse, misuse or intreduction of foreign objests into the Product; (e) to
unautherized Product repairs, modifications or alterations: (f).to failure to follow the manufacturer's
~instructions; (g) to third party?actions (i.e., fire, collision, vandaiism, theft, ete.); (h) to ele}ﬁﬂents of
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acts of war or acis of God; (i) to battery leakage or improper use of any electrical source; () to
cosmetic or structural damage to case or frame of the Product or te any non-operating part including
decorative parts; (k) to any damage to the Product covered by an insurance policy (in such & case,
this Warranty will cover any applicable deductible, subject to the terms of coverage and exclusions
set forth herein); (1) to preventative maintenance; (m) to any damage which is not reported during
the Term of this Warranty; (n) to costs asscciated with the installation, removal or reinstaliation of
the Froduct; and (o) to consumable parts, such as batteriss , unless damage has occurred due to a
defect in materials or workmanship. ltems not covered under warranty (but available for purchase)
include; camera glass and batteries.

TO THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES SET FORTH ABOVE ARE
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL
OR WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY APPLICABLE LAW, ELSAG
SPECIFICALLY DISCLAIMS ANY AND ALL STATUTORY OR IMPLIED WARRANTIES, INCLUDING,

WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPCSE

AND WARBANTIES AGAINST HIDDEN-OR-LATEN T OEEECTS | FEESAC-CANNG AW RO BIS T

STATUTORY OR IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL SUCH
WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION OF THIS EXPRESS WARRANTY AND
TO REPAIR OR REPLACEMENT SERVICE AS DETERMINED BY ELSAG IN {TS SOLE DISCRETION. No
ELSAG reseller, agent or employee is authorized to make any modification, extension, or addition to
this warranty. If any term is held to he illegal or unenforceable, the legality or enforceability of the
remaining terms shail not be affected or impaired.

ELSAG's maximum liahility under this Warranty, whether in contract, tort (including negligence or
strict liability), or otherwise, shall be the cost of repair or replacement of the affected Preducts.
EXCEFT AS PROVIDED IN THIS WARRANTY AND TO THE EXTENT PROVIDED BY LAW, ELSAG IS NOT
RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES
RESULTING FROM ANY BREACH OF WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL
THEORY IN CONTRACT, TCRT {INCLUDING NEGLIGENCE OR STRICT LIABILITY} OR OTHERWISE,
INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF REVENUE; |LOSS OF ACTUAL OR
ANTICIPATED PROFITS (INCLUDING LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE CF
MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF CPPORTUNITY; LOSS CF
GOODWILL; LOSS OF REPUTATION, WHETHER OR NOT ELSAG IS OR HAS BEEN INFORMED OF THE
POSSIBILITY OF SUCH DAMAGES.

For technical support ¢rto arrange for service on your ELSAG product call our toll free 24 hour
hotline at 1-866-9MPH900.
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