Introduction

This Investment Justification Template workbook should be used to develop an Investment Justification to request FY
2007 HSGP funding (SHSP, UASI, LETPP) or demonstrate use of funds (MMRS, CCP} in order to enhance capability
and support the National Preparedness Goal, relevant Homeland Security Strategy goals and objectives, and the
Enhancement Plan.

This workbook contains one Overall sheet and 15 Investment sheets on which States/Territories/Urban Areas may
propose up to 15 investments for FY 2007 HSGP funding consideration.

The Overall sheet contains the Overall Investment Justification question that sets the context for the Investment
Justification submission as a whole. This question need only be answered once for the entire State/Territory/Urban Area
submission.

Each Investment worksheet contains an Investment heading and 12 questions. All questions must be answered in order
for the Investment to be considered complete.

Responses to each question should not exceed the specified character limitations. For more information on character
limitations, please refer to the Investment Justification Reference Guide.

Considerations

The Investment Justification template is unlocked and unprotected; therefore, applicants are advised against adjusting
any settings, including: changing font or text box sizes, text box locations, merged cells, and inserting or deleting rows,
columns, or individual cells.

Among the benefits to having an unlocked template is the ability to check spelling and paste graphics. For more
information on these and other technical considerations, please refer to the Investment Justification Reference Guide.

Further Assistance

For detailed instructions on how to navigate the template, please refer to Chapter VI. Technical Guidance in the
Investment Justification Reference Guide.

For detailed instructions on how to respond to each question, please refer to Chapter V. Completing the Investment
Justification in the Investment Justification Reference Guide.

If you have further questions, please contact the Centralized Scheduling and Information Desk (CSID) at
askcsid@dhs.gov, 1-800-368-6498. CSID hours of operation are from 8:00 a.m. - 6:00 p.m. (EST), Monday-Friday.
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FY2007 Investment Justification
OVERALL State/Territory Name:

FY 2007 Urban Area:

Describe your understanding of the spectrum of terrorism and natural hazards risks your State/Territory/Urban
Area faces. Explain how this understanding influenced development of this Investment Justification. (3,500
Char. max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.
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Investment Heading
INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

FY 2007 HSGP Funding Request:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

If yes, with which State(s) / Urban Area(s)?

Funding Self Check:

I. Baseline

| Baseline - FY 2006 Request Name and Funding
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and

the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

NI

1.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.
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Investment Heading

e

INVESTMENT # State/Territory Name FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

ILLA. - Strateqgy - Enhancement Plan

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

I.B. - Strategy - Homeland Security Strateqy goals and objectives

Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and
objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.
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Investment Headi
INVESTMENT # State/Territory Name:

1 FY 2007 Urban Area:

FY 2007 HSGP Funding Request:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

II.C. - Strateqy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability
e

Primary Target Capability Narrative (500 Char. Max)

IL.D. Strategy - National Priorities

From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be
selected.

National Priority (1) National Priority (2)

T

N

T

lil. Implementation

HiL.A. - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing
the following table:

* Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,
identify the funding source

* For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP | Other Funding Sources Applied
Grand Total
Request
SHSP UASI LETPP MMRS CCP Total
Planning - i - | $1,150,000 $1,150,000
Organization
Equipment $2,300,000} $2,300,000
Training $700,000 $700,000
Exercises $700,000; $700,000
M&A Q $isobo0f ‘ . $150,000{ - 4 $150,000
Total $5,000,000 $5,000,000 $5,000,000

Office of Grants and Training
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FY 2007 Urban Area:

Investment Name:

Investment Phase:

Equipment (500 Char. Max)
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Investment Headin

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

111.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Start Date: End Date:

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: [Massachusetts . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Milestone #6

Milestone #7

Milestone #8

Milestone #9

Milestone #10

Start Date: End Date:

Office of Grants and Training

For Official Use Only -Page 7 - U.S. Department of Homeland Securitv
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FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

HL.C. - Project Management

Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Organization Chart Included?

Office of Grants and Training
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Investment Headin

INVESTMENT # State/Territory Name: } chus _ . FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

lil.D. - Investment Challenges

List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).

Challenge (100 Char. Max) Probability/Impact Mitigation Strategy (500 Char. Max)

Probability

AR
2. - ‘ -
‘&

e

o
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Investment Headi

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
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INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Mul

State / Urban Area Investment?

1IV.B. - Sustainability

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

V. Attachment(s) - Optional Section

V.A, - Attachment(s)

Mayor's. Offics of Emergency Preparednsss (MOEP),

Executive Lommittee

Office of Grants and Training
For Official Use Onlv - Page 12 - 11 S Denartmeant of Homaland Sacuirity



Investment Heading

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

For Official Use Onlv

INVESTMENT # State/Territory Name:

FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Funding Self Check:

LA. - Baseline - FY 2006 Request Name and Funding

If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

|.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

Office of Grants and Training

11 & Nanartmant nf Hamaland Qartiriby
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] Investment Heading

oy

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

T

FY 2007 HSGP Funding Request:

1.A. - Strategy - Enhancement Plan

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

S
-
un

%

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

For Official Use Only

-Page 2 -
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Investment Headin

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment? g&

IL.B. - Strateqy - Homeland Security Strateqy goals and objectives
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and

objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000

char. ; e _ -

| : S
Conmrunitled

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
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Investment Head

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

2

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

II.C. - Strategy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

IS

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1) Secondary Target Capability (2)

L B

Secondary Target Capability (3) Secondary Target Capability (4)

e
s X %

SR 55

IL.D. - Strateqy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be

selected.
National Priority (1) National Priority (2)

&ny

National Priority (3)

255 ™ AR

National Priority (4)

ent

i3
lil. Implementation

lILA. - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing
the following table:

« Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,

identify the funding source
» For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP

Request
Total

Planning ‘ ’ $400,000
Organization
Equipment $1,240,000 $1,240,000
$200,000 - $200,000
Exercises - $100,000 $100,000
$60,000 5 . $60,000
$2,000,000 $2,000,000

Other Funding Sources Applied

Grand Total

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Reques

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?
Planning (500 Char. Max)

Office of Grants and Training
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INVESTMENT # State/Territory Name FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

lil.B. - Milestones
Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a

description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Start Date: End Date:

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Milestone #6

e gm%g%
Milestone #7
Milestone #8
Milestone #9

Milestone #10

Office of Grants and Training
For Official Use Only - Page 7 - 11 & Danartmant nf Hamaland Qanirity



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

lIl.C. - Project Management

Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~3,500
char.

Organization Chart Included?

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: ,§M s : ' FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

liL.D. - Investment Challenges

List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).

Challenge (100 Char. Max) Probability/Impact

Probability

1.
. . b
‘
2.
3.
4,
5.

Office of Grants and Training
For Official Use Only - Page 9 - 11 S Nanartmant of Homaland Qactirity




Investment Heading
INVESTMENT # State/Territory Name: [Massachusetts . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of

performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Only - Page 10 - U.S. Denartment of Homeland Securitv




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

IV.B. - Sustainability

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
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T

INVESTMENT # State/Territory Name:

2

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section

V.A. - Attachment(s)

RO

Investment Heading

FY 2007 HSGP Funding Request:

® ~
Mayor's Office of Emergency Preparedness / . -
Metro Boston Homeland Security Region N .
Rl T HAON R
ol SECURITY
WA aR™S e o
ELANDG . .
Ty Mixgors Ofice of R
Emergroay Praparsiness i
TTigeran W MR FATO-BOSION HONeAra i
ot
Homwiand Securtly Eenergancy
Division Huaragement Dodslon
—
Avsintant Dicecmar Assincar Directar fasieant Dirwctor
Y 5 2 cecnsiton Avsiiam|
) }H
‘l LaAW EnforpRmAnT ] ! "?ﬁ,‘;‘%‘;’:’;ﬁ'“ l l EAS Liatson l <ty saraces

HAALR Cave
Coordgnsor

SO ——

L. cesanae |
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~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

For Official Use Only

Investment Heading
3]

INVESTMENT # State/Territory Name:

FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:
Is this a Multi-State / Urban Area Investment?

If yes, with which State(s) / Urban Area(s)?

Funding Self Check:

|. Baseline

LA. - Baseline - FY 2006 Request Name and Funding

If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

|.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

Office of Grants and Training
1} 8 Denartment of Hamealand Saniirity

-Page 1 -



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name: 700
Investment Phase:
Is this a Muiti-State / Urban Area Investment?
Il. Strategy
ILA. - Strategy - Enhancement Plan
Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)
~500
char.
—_—
~1,000
char.
—p
~1,500
char.
_—
~2,000
char.
 —
~2,500
char.
R
~3,000
char.
—_—
~3,500
char.
—_

Office of Grants and Training
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Investment Headin

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

11.B. Strategy - Homeland Security Strateqy goals and objectives

Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and
objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: | A C _ - FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

IL.C. - Strateqgy - Target Capabilities
From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this

Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.
Primary Target Capability

o

SRl B

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1) Secondary Target Capability (2)

SRR S TR R

Secondary Target Capability (4)

IL.D. - Strateqy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be

selected.

National Priority (1) National Priority (2)

National Priority (3) National Priority (4)

lll. Implementation

lILA. - Funding Plan
Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing

the following table:
* Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,

identify the funding source
* For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the

planned expenditures (including personnel)

FY 2007

FY 2007 Homeland Security Grant Program Request HSGP
Request

Other Funding Sources Applied

Grand Total

$100,000

Planning
ganization
Equipment
Training
Exercises

$2,000,000
$1,000,000
$780,000
$120,000
$4,000,000

Office of Grants and Training
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Investment Phase:
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

lIl.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

orecedur
o .

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Start Date: End Date:

Office of Grants and Training
For Official Use Onlv -Page 6 - tH1 S Nenartmant af Hamaland Qeciirity



INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

investment Phase:

Milestone #6

Milestone #7

Milestone #8

Start Date:

Milestone #9

Milestone #10

Start Date:

For Official Use Only

Investment Heading

-Page 7 -

FY 2007 HSGP Funding Request:

End Date:

End Date:

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

lIl.C. - Project Management

Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name:

FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

lIl.D. - Investment Challenges

List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).

Probability/Impact

Probability

1.
2.
‘
3.
4.
5.

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of

performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
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Investment Heading
INVESTMENT # State/Territory Name: [Magsac -t .. FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

1IV.B. - Sustainability
What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training

For Official lise Onlv -Pane 11 - 11 Q@ Nanartmant nf Hamaland Qaniiribg




™

INVESTMENT # State/Territory Name:

3

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

V.A. - Attachment(s)

Investment Heading

FY 2007 HSGP Funding Request:

V. Attachment(s) - Optional Section

Metro Boston Homeland Security Region
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HIVGIUNIGIHIL IV G,

Investment Phase:

Funding Self Check:

|. Baseline

A. - Baseline - FY 2006 Request Name and Funding
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and

the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

B. - Baseline - Description
Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

Office of Grants and Training
For Official Use Only -Page 1- U.S. Department of Homeland Securitv



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

T

Investment Name:

Investment Phase:

IL.A. - Strategy - Enhancement Plan

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Only - Page 2 - 11 S Danartmant af Hamaland Sactrit



Investment Heading

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

FY 2007 HSGP Funding Request:

Investment Name:

Investment Phase:

11.B. Strateqy - Homeland Security Strateqgy goals and objectives
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and

objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~3,000
char.

Office of Grants and Training
For Official Use Only - Paqe 3 - 11 8 Denartment of Homaland Sactirity




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

4

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IL.C. - Strateqgy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1)

Secondary Target Capability (3)

11.D. - Strateqy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be
selected.

National Priority (1) National Priority (2)

. Implementation

liL.A. - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing
the following table:

* Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,
identify the funding source

« For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP

Request
Total

Planning ’ $655,000

Other Funding Sources Applied Grand Total

$400,000
$200,000
$200,000
$45,000
$1,500,000 $1,500,000

Office of Grants and Training
For Official Use Onlv -Page 4 - 11 S Denartment of Homaland Sacuiritv



Investment Heading
INVESTMENT # State/Territory Name: iMassachuset . . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

Planning (500 Char. Max)

00 Char. Max)

SRR

Equipment (500 Char. Max)

Exercise (500 Char. Max)

Office of Grants and Training

Far Official llee Onlv -Pana K. 11 © Manardimant Af Llamaaland Canisibe




INVESTMENT # State/Territory Name: |[M: chusetts . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

lll.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may he provided. (500 Char. max
per milestone)

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Start Date: End Date:

Office of Grants and Training
For Official Use Onlv - Paqe 6 - 1} S Denartment af Homeland Seaciirity



Investment Heading

INVESTMENT # State/Territory Name: gsachugatt . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Milestone #6

Milestone #7

Milestone #8

Milestone #9

Milestone #10

Start Date: End Date:

Office of Grants and Training
For Official Use Onlv -Page 7 - 11 & Nanartmant nf Hamaland Qariiritvy




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name

Investment Phase:

Is this a Multi-State / Urban Area Investment?

lIl.C. - Project Management

Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)

~2,000
char

~2,500
char.

Organization Chart Included?

Office of Grants and Training
For Official Use Only - Page 8 - 11.S. Denartment of Homealand Sacnrity




Investment Heading
INVESTMENT # State/Territory Name: [Mas husetes . . . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

li.D. - Investment Challenges

List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).

Probability/lImpact

Probability

1.
2
3.
bility
4.
=
5,

Office of Grants and Training
For Official Use Only -Page 9- U.S. Department of Homeland Securitv




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IV. Impact

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Onlv - Page 10 - 11 S Nenartmant of Homeland Sacniirity



Investment Heading

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

FY 2007 HSGP Funding Request:

Investment Name:

Investment Phase:

IV.B. - Sustainability

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,500
char.

Office of Grants and Training
Far Dffirial 1 lea Onlv «Pana 11 - 11 @ Panarmmant Af Lansalamd Camosibo



4

Investment Name:

Investment Phase:

V.A. - Attachment(s)

Investment Heading

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section

=

FY 2007 HSGP Funding Request:
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

If yes, with which State(s) / Urban Area(s)?

Funding Self Check:

L.A. - Baseline - FY 2006 Request Name and Funding
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for

Investment Name)

|.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

Office of Grants and Training
Fnr O¥ffirial L lea Oinlv -Pana 1. 11 @ Nanartmant Af Lamaland Caniiribg



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
Il. Strategy
lLLA. - Strategy - Enhancement Plan
Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)
~500
char.
—_—
~1,000
char.
._.......-.__.’ N
~1,500
char.
_
~2,000
char.
_—
~2,500
char.
—_—
~3,000
char.
—
~3,500
char.
_—

Office of Grants and Training
For Official Use Onlv - Paae 2 - 11 S DNenartmant nf Homaland Sanirrity



Investment Headin

INVESTMENT # State/Territory Name: [Massachise e . . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

investment Phase:

Is this a Multi-State / Urban Area investment?

IL.B. - Strateqy - Homeland Security Strateqy goals and objectives
Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and

objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

Office of Grants and Training
For Official Use Onlv - Paoe 3 - 11 @ Danartmant nf Hamaland Qanrib



Investment Headin

INVESTMENT # State/Territory Name: [Masa v~ FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

5 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IL.C. - Strateqy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

X

Secondary Target Capability (1) Secondary Target Capability (2)
Secondary Target Capability (3) Secondary Target Capability (4)

IL.D. - Strateqy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be

selected.
National Priority (1) : National Priority (2)
- = : - - - T e
National Priority (4)
e g e r

SRR S S SRR 2 5 L % RN

lll. Implementation

lILA. - Funding Plan
Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing

the following table:
* Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,

identify the funding source
« For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the

planned expenditures (including personnel)

FY 2007

FY 2007 Homeland Security Grant Program Request HSGP

Request
Total

Planning o]

Organization
Equipment
Training
Exercises

Other Funding Sources Applied

Grand Total

$350,000

$600,000
$112,500
$150,000
$37,500
$1,250,000

Total

Office of Grants and Training

Far Offirial L ea Onlv -Pana 4. 11 @ MAanadmnant af amaland Cannisibs



INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

SRR

For Official Use Onlv

Investment Heading

- Paae 5 -

FY 2007 HSGP Funding Request:

Office of Grants and Training

11 Q@ Nanartmant Af Hamaland Qanniritu



Investment Headin

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

lIL.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

s

Start Date:

Office of Grants and Training
For Official Use Onlv -Page 6 - 11 & Danartmant af Hamaland Qacntrit



INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Milestone #6

Milestone #7

Milestone #8

Milestone #9

Milestone #10

Far Official Llep Onlv

-Paae 7 -

End Date:

End Date:

Office of Grants and Training

Il Q@ Nanartmant Af Hamaland Qanoritg



Investment Heading

INVESTMENT # State/Territory Name: | achusatbts - FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Muiti-State / Urban Area Investment?
lll.C. - Project Management
Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)
~500
char.
—_—
~1,000
char.
—
~1,500
char.
—_—
~2,000
char.
e
~2,500
char.
e
~3,000
char.
R
~3,500
char.
—_
Organization Chart Included?

Office of Grants and Training
For Official Use Onlv - Paoe 8 - 11 @ Nanarmant Af Hamaland Qaniiritg



Investment Headin

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lil.D. - Investment Challenges
List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).
Probability/impact
Probability
1.
2,
3.
. 4,
5.

Office of Grants and Training
For Official Use Onlv -Page 9 - 11.S. Denartment of Homeland Securitv



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IV. Impact

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Onlv - Paae 10 - 11 S Denartment of Homaland Searity



~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

INVESTMENT # State/Territory Name:

Investment Heading

FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name: .

s
Investment Phase:

Is this a Multi-State / Urban Area Investment?

IV.B. - Sustainability

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

Office of Grants and Training

Far Official 1iea Onlv -Paae 11 - 11 @ Nanarmant Af Lamaland Canoribg




Investment Heading

5

INVESTMENT # State/Territory Name: f} FY 2007 HSGP Funding Request:

V. Attachment(s) - Optional Section

FY 2007 Urban Area:

Investment Name:

Investment Phase:

V.A. - Attachment(s)

Mavyor's Office of Emergency Preparedness / > >

Metro Boston Homeland Security Region » TN,
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Investment Headin
> e y

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

b

Investment Name:

Investment Phase:

If yes, with which State(s) / Urban Area(s)?

Funding Self Check:

|. Baseline

L.A. - Baseline - FY 2006 Request Name and Funding

If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

FY 2006 HSGP funding:

I.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

Office of Grants and Training
For Official Llea Onliv -Pane 1 - 1 © Nanarmant af Uamaland Candivibg



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

ILLA. - Strateqy - Enhancement Plan

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Only -Page 2 - 1] S Denartment of Homealand Sactirity




nt Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

11.B. - Strateqy - Homeland Security Strateqy goals and objectives

Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and
objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~3,000
char.

Office of Grants and Training

Far Official liea Onlv . Pana .




INVESTMENT # State/Territory Name:

FY 2007 Urban Area:

6 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment? [N

I.C. Strateqy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1) Secondary Target Capability (2)

RIS 8 &

Secondary Target Capability (3)

I1.D. Strateqy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be

selected.
National Priority (1) National Priority (2)

s 3 o 5

National Priority (3) National Priority (4)

] 1. Implementation

lIL.A. - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing
the following table:

* Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,
identify the funding source

* For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP
Request

Other Funding Sources Applied

Grand Total

Planning o $150,000
Organization $75,000
Equipment \ $10,000
Training $1,205,000
Exercises $1,000,000

$2,500,000 $2,500,000

Total

Office of Grants and Training
Far O¥ffirial | lea Oinlv -Pana 4. 11 @ Nanarmant Af Llanaland Cannribe
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FY 2007 HSGP Funding Request

INVESTMENT # State/Territory Name

FY 2007 Urban Area

.

Investment Name

Investment Phase:

Is th

o~

-State / Urban Area Investment

Planning (500 Char. Max)

Mult

Isa

Organization (500 Char. Max)

Equipment (500 Char. Max)

(500 Char. Max)

ining

Tra

Exercise (500 Char. Max)

tration (500 Char. Max)

inis

Management & Adm

Office of Grants and Tra
11 & Nanartmant nf Hamaland Qacurihy

ining
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

lll.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Milestone #2

Milestone #3

Milestone #4

Milestone #5

Start Date: End Date:

Office of Grants and Training
For Official Llse Onlv -PanaA. 11 @ Manmadeammd A8 Llavaalond € annaite




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Milestone #6

Milestone #7

Milestone #8

Milestone #9

Milestone #10

End Date:

Office of Grants and Training
For Official Use Onlv -Pana 7 - 11 © Pamarbnnnmd af Llaaadoed O o anite s




Investment Headin

INVESTMENT # State/Territory Name: i} 1 = . . FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lIl.C. - Project Management
Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)
~500
char.
_
~1,000
char.
—
~1,500
char.
—_—
~2,000
char.
B
~2,500
char.
—_—
~3,000
char.
—>
~3,500
char.
—_—
Organization Chart Included?

Office of Grants and Training

For Official 1 leas Oinlv ~-Pana ] . 11 € Manadmaant Af Hanaaland Canisibe.



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

lI.D. - Investment Challenges

List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).

Probability/Impact tegy (500 Char.
T

Probability

1.
2,
..
w; S e o
3.
4,
5.

Office of Grants and Training
For Official Lise Onlv -Pane 0 - 11 €@ MAanardmant af Llamaaland O~ osiber




INVED 1 WICIN | # Didte/ | eITIory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

investment Name:

Investment Phase:

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of

performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Onlv - Pane 10 - 11 @ Panardnanmd af Llamanlamd O o aii,.



Investment Heading

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

FY 2007 HSGP Funding Request:

Investment Name:

Investment Phase:

IV.B. - Sustainability
What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Only - Page 11 - U.S. Department of Homeland Security



Investment Heading

INVESTMENT # State/Territory Name: : - o FY 2007 HSGP Funding Request:

6

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section
V.A. - Attachment(s)

Mavor's Office of Emergency Prepargdness / N ¥ - >,
Metro Boston Homeland Security Region

» -
A IR LN

HOMELAND
SECURITY

S s O O
HOMELAND
RECLRITY

Tireons W Mg
st

T T 1

L Sonmraier

) ) Office of Grants and Training
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- Invesiment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

If yes, with which State(s) / Urban Area(s)?

Funding Self Check:

L.A. - Baseline - FY 2006 Request Name and Funding

If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and
the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

R

FY 2006 HSGP funding:

1.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

~1,500
char.

Office of Grants and Training
For Official Use Only -Page 1 - U.S. Department of Homeland Securitv



~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

For Official Use Only

INVESTMENT # State/Territory Name:

Investment Heading

FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

ILA, - Strateqy - Enhancement Plan
Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)

Office of Grants and Training

H Q Nanartmant Af Mamaland Caniiribg

- Page 2 -



Investment Heading

INVESTMENT # State/Territory Name: |[Massachusetts = = FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

I.B. - Strateqgy - Homeland Security Strategy goals and objectives

Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and
objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

Office of Grants and Training
For Official Use Onlv -Pana?. - - VPP S SR S

LT




Investment Headin

INVESTMENT # State/Territory Name: _ . FY 2007 HSGP Funding Request:
7 FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IL.C. - Strateqgy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1) Secondary Target Capability (2)

Seco

ndary Target Capability (4)

Secondary Target Capability (3)

=

I.D. - Strateqy - National Priorities

From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be
selected.

National Priority (1) National Priority (2)

National Priority (3) National Priority (4)

Il. Implementation

NLA. - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing
the following table:

« Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,
identify the funding source

* For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP
Request

SHSP Total
Planning $500,000
Organization $100,000
Equipment
Training
Exercises

Other Funding Sources Applied Grand Total

$612,500

$37,500
$1,250,000 $1,250,000

Office of Grants and Training

Far O¥fficial 1 lea NOinlv «Panad. 11 © Mannardnaant af Lanaland Cannribe



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

250

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

Planning (500 Char. Max)

Soa

=

Office of Grants and Training

Ear Nffinial 1 lea Ninhy -Pana &5 _ 11 © Manareaant af Hamaaland Can




INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

investment Name:

Investment Phase:

lll.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)

Milestone #1

Start Date:

Milestone #2

Start Date: End Date:

Milestone #3

Start Date: End Date:

Milestone #4

Start Date: End Date:

Milestone #5

Start Date: End Date:

Office of Grants and Training
For Official llse Onlv - Paae 6 - 11 S Denartmant of Homeland Security



INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

Investment Name:

Investment Phase

Milestone #6

Milestone #7

Milestone #8

Milestone #9

Milestone #10

Start Date:

Far Official 11se Onlv

==

FY 2007 HSGP Funding Request:

«Pana 7.

End Date:

End Date:

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lll.C. - Project Management
Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)
~500
char.
—_—
~1,000
char.
—
~1,500
char.
—_
~2,000
char.
.
~2,500
char.
—
~3,000
char.
—
~3,500
char.
 —
Organization Chart Included?

Office of Grants and Training
For Official Use Onlv - Page 8 - 11 & Nanartmant af Hamaland Qaniirity



Investment Headi
: .

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area: :
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lIL.D. Investment Challenges
List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).
Chailenge (100 Char. Max) Probability/Impact Mitigation Strategy (500 Char. Max)
. e e
Probability
1.
2,
3.
4,
5.

Office of Grants and Training
For Official Use Onlv -Pane 9- 11 @ Nanartemant af Lanaland Caniribg



FY 2007 HSGP Funding Request

Investment Heading

INVESTMENT # State/Territory Name

FY 2007 Urban Area

Investment Name

Investment Phase

Is th

o~
b4
c
3
£
-
0
o
>
£
3]
[
=3
<
=4
o
£
o
juo }
—
]
%

Mult

Isa

jod of

ful at the end of the FY 2007 HSGP per

IS success

Investment i

cate that thi

ill indi
performance? (Part of overall Investment 15

What outcomes w

Max)

000 Char.

3

~500
char.

~1,000
char.

v

5

2

~3,000
char.

ining

Office of Grants and Tra
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INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
8 FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lI.C. - Project Management
Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)
~500
char.
———
~1,000
char.
—p
~1,500
char.
>
~2,000
char.
e
~2,500
char.
———
~3,000
char.
—
~3,500
char.
—_—
Organization Chart Included?

Office of Grants and Training
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FY 2007 HSGP Funding Request:

INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

8 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

HL.D. - Investment Challenges

List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).

Challenge (100 Char. M Probability/Impact

Mitigation Strategy (500 Char. Max)

Probability

. Office of Grants and Training
For Official Use Onlv -Pana Q- 11 @ Nanartmant af Hamaland Cannribyg



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Lise Onlv <Pana 10 . 11 @ Nanardmant af Lianealand Can b



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

8 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IV.B. - Sustainability

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Onlv -Pace 11 - 11 Q@ Nanartmant af Lamaland Qanrite



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request;
8 - FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section
V V.A. - Attachment(s)

Mayor's Office of Emergency Preparedness / > v
Metro Boston Homeland Security Region - PN
R T BTN

HOMELAND
SECURITY
SECLRITY :

Fneess o ML
Ay

i Hews P ereginey 1
I8
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

9

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?
If yes, with which State(s) / Urban Area(s)?

Funding Self Check: —

L.A. - Baseline - FY 2006 Reguest Name and Funding
if the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and

the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

FY 2006 HSGP funding:

L.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char,

Office of Grants and Training
For Official Use Only -Page 1 - 11 S Denartmant nf Hamaland Sacirity



Investment Heading

INVESTMENT # State/Territory Name: | FY 2007 HSGP Funding Request:
9 FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Muiti-State / Urban Area Investment?
I1. Strategy
IL.A. - Strateqy - Enhancement Plan
Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max).
~500
char.
—
~1,000
char.
—_—
~1,500
char.
 —
~2,000
char.
e
~2,500
char.
—_—
~3,000
char.
~3,500
char.
—_—

Office of Grants and Training
For Official Use Only -Page 2 - 11.S. Denartment of Homeland Security



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IL.B. - Strategy - Homeland Security Strategy goals and objectives

Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and
objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official tlse Onlv -Pann . 11 €@ Nanardmant af Lananband Cand




~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

INVESTMENT # State/Territory Name:

FY 2007 Urban Area:

Investment Name:

Investment Phase:
Is this a Multi-State / Urban Area Investment?

IV.B. - Sustainability

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overall
Investment 15,000 Char. Max)

Office of Grants and Training

For Official Use Onlv - Page 11 - 11 Q@ Nonartmant af Hamaland Qannrity




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
7 FY 2007 Urban Area: )

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section

V.A. - Attachment(s)

Mavyor's Office of Emergency Preparedness 7 X q N >
Metro Boston Homeland Security Region

* -
A AT N

H D
SECURITY

Moo s sy
HOMELAND
SECLRITY
Taens MK
e

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: , _ FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

If yes, with which State(s) / Urban Area(s)?

Funding Self Check:

|. Baseline

LA. - Baseline - FY 2006 Request Name and Funding
If the Investment was included in the FY 2006 HSGP request, please provide the name of this Investment and

the total amount of FY 2006 HSGP funding that was dedicated to this Investment, if any. (100 Char. Max for
Investment Name)

FY 2006 HSGP funding:

1.B. - Baseline - Description

Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will
be completed prior to the application of FY 2007 HSGP funds. Describe the capability gap(s) that this
Investment is intended to address. Discuss why this Investment was selected over other options. (2,500 Char.
Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

Office of Grants and Training

Far Offirial 1 lea Onlv -Pana 1. 11 Q@ Panarmmant af Lamaland ©aniribe



vestment Headin

FY 2007 HSGP Funding Request:

~500
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

For Official Use Onlv

INVESTMENT # State/Territory Name:

FY 2007 Urban Area:

investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

ILA, - Strateqy - Enhancement Plan

Explain how this Investment supports Initiatives in the Program and Capability Enhancement Plan. Please
reference relevant page numbers in the Enhancement Plan and confirm continued use of a FY 2006 Plan or an
updated Plan. (Part of overall Investment 15,000 Char. Max)

Office of Grants and Training

11 C Manmnarmanndt af Llamaaland Oaaul.
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

l Strateqy - Homeland Security Strategy goals and objectives

Explain how this Investment supports the State/Territory/Urban Area Homeland Security Strategy goals and
objectives. (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
cha

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.

Office of Grants and Training
For Official Use Oniv - Pana R . E1® Poamadbonnmt af bloco oo o oL .mi .




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
8 FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

11.C. - Strateqgy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1) Secondary Target Capability (2)

Secondary Target Capability (3) Secondary Target Capability (4)

Il.D. - Strateqy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be
selected.

National Priority (1) National Priority (2)

National Priority (3) National Priority (4)

L. Implementation

ILA. - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing
the following table:

* Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,
identify the funding source

* For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007
FY 2007 Homeland Security Grant Program Request HSGP | Other Funding Sources Applied Grand Total
Request
CCP Total

$670,000
Organization

Equipment $100,000
$100,000
Exercises $100,000
$30,000
Total $1,000,000 $1,000,000

Office of Grants and Training
For Official Use Onlv -Panm 4 - 11 @ Panndmaant af Lamaband € i



nvestment Heading
INVESTMENT # State/Territory Name: | _ FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?
Planning (500 Char. Max)

Organization (500 Char. Max)

Equipment (500 Char. Max)

Training (500 Char. Max)

Exercise (500 Char. Max)

Management & Administration (500 Char. Max)

Office of Grants and Training
For Official Use Onlv - Pana & - - S S S




Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
8 FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lIL.B. - Milestones
Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max
per milestone)
Milestone #1
Start Date: ‘ End Date:
Milestone #2
Start Date: End Date:
Milestone #3
Start Date: : End Date:
Milestone #4
Start Date: End Date:
Milestone #5
Start Date: End Date:

Office of Grants and Training

Far Official 1 lea Ninly - Danaf _ LI S AP I SR SRS S S



Investment Headin
INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

FY 2007 Urban Area:

8 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

Milestone #6

Start Date: End Date:
Milestone #7

Start Date: End Date:
Milestone #8

Start Date: End Date:
Milestone #9

Start Date: End Date:

Milestone #10

Start Date: End Date:

Office of Grants and Training
For Official Use Only ~Pane 7 - 11 @ Nanartmant Af Liamalamad Caasisibo



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:

9

FY 2007 Urban Area:
Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

l.C. - Strategy - Target Capabilities

From the drop-down boxes, select one primary and up to four secondary Target Capabilities that this
Investment supports. For the primary Target Capability selected, provide an explanation of how it is supported
by this Investment.

Primary Target Capability

Primary Target Capability Narrative (500 Char. Max)

Secondary Target Capability (1) Secondary Target Capability (2)

Secondary Target Capability (3) Secondary Target Capability (4)

IL.D. - Strategy - National Priorities
From the drop-down boxes, select the National Priority(ies) that this Investment supports; up to four may be
selected.

National Priority (1) National Priority (2)

National Priority (3) National Priority (4)

lll. Implementation

HLA. - Funding Plan

Provide the total estimated cost for the FY 2007 HSGP period of performance for this Investment by completing
the following table:

* Provide solution area costs (including personnel); for funding sources other than FY 2007 HSGP funds,
identify the funding source

* For each solution area that has an associated FY 2007 HSGP funds request, provide a brief summary of the
planned expenditures (including personnel)

FY 2007

FY 2007 Homeland Security Grant Program Request HSGP

Request
Total

Other Funding Sources Applied

Grand Total

UASI

Planning $10,000

$1,355,000

$1,500,000 $1,500,000

Office of Grants and Training
For Official Use Oniv -Pane 4 - H € Nanardmant af Lamaainnd Cmn i,



vestment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?
Planning (500 Char. Max)

Organization (500 Char. Max)

Equipment {500 Char. Max)

Training (500 Char. Max)

Exercise (500 Char. Max):

Management & Administration (500 Char. Méx)

Office of Grants and Training
For Official llse Oniv -Pana R 110 Mammcdinmmd af I la o0 O8N ot



INVESTMENT # State/Territory Name:
FY 2007 Urban Area:

9 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area investment?

11L.B. - Milestones

Provide specific milestones for the Investment over the FY 2007 HSGP period of performance, including a
description and start and end dates for each milestone; up to 10 milestones may be provided. (500 Char. max

per milestone)

Milestone #1

Start Date:
Milestone #2

Start Date:
Milestone #3

Start Date:
Milestone #4

Start Date:
Milestone #5

Start Date:

For Official Use Only

-Pace 6 -

FY 2007 HSGP Funding Request:

End Date:

End Date:

End Date:

End Date:

End Date:

Office of Grants and Training

11 & Nanartmant af Hamaland Qansuribe



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
9 FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

Milestone #6

Start Date: End Date:
Milestone #7

Start Date: End Date:
Milestone #8

Start Date: End Date:
Milestone #9

Start Date: End Date:

Milestone #10

Start Date: End Date:

Office of Grants and Training
For Official Use Oniv -Pana 7 - 11 Q@ Nanndmant af Lammaland Cannieibs



Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
9 FY 2007 Urban Area:
Investment Name:
Investment Phase:
Is this a Multi-State / Urban Area Investment?
lll.C. - Project Management
Describe the management team that is directly responsible for the implementation of this Investment.
Specifically, describe any key Investment roles and responsibilities, structures, and subject matter expertise
required by this Investment, including at least the project manager and the contracts management structure. An
organizational chart may be included in the response. (Part of overall Investment 15,000 Char. Max)
~500
char.
—_—
~1,000
char.
—
~1,500
char.
—_—
~2,000
char.
amasnn 4
~2,500
char.
———
~3,000
char.
—_—
~3,500
char.
e
Organization Chart Included?

Office of Grants and Training
For Official Use Onlv -Pane 8- 11 Q@ Ranardmant af blammaland Canivibs



INVESTMENT # State/Territory Name:

9

FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

lIL.D. - Investment Challenges

List and describe up to five potential challenges to effective implementation of this Investment over the entire
FY 2007 HSGP period of performance. For each identified challenge, provide a brief description of how the
challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact
should it occur (high, medium, low).

Challenge (100 Char. Max) Probability/Impact

Mitigation Strategy (500 Char. Max)

Probability
1.
2,
3.
4,
5,

Office of Grants and Training
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Investment Heading

INVESTMENT # State/Territory Name: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IV.A. - Impact
What outcomes will indicate that this Investment is successful at the end of the FY 2007 HSGP period of
performance? (Part of overall Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.
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Investment Heading

INVESTMENT # State/Territory Néme: FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

9 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

IV.B. - Sustainability .

What is the long-term approach to sustaining the capabilities developed by this Investment? (Part of overali
Investment 15,000 Char. Max)

~500
char.

~1,000
char.

~1,500
char.

~2,000
char.

~2,500
char.

~3,000
char.

~3,500
char.
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Investment Heading

INVESTMENT # State/Territory Name: § FY 2007 HSGP Funding Request:
FY 2007 Urban Area:

9 Investment Name:

Investment Phase:

Is this a Multi-State / Urban Area Investment?

V. Attachment(s) - Optional Section

V.A. - Attachment(s)

Mayor's Office of Emergency Preparedness /
Metro Boston Homeland Security Region

Maem's D O
HOMELAND
SECURITY
TFawdess M. Mk
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