
 
Administrative Record - FY20 284 Projects - 001

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 1 of 71



 
Administrative Record - FY20 284 Projects - 002

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 2 of 71



 
Administrative Record - FY20 284 Projects - 003

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 3 of 71



 
Administrative Record - FY20 284 Projects - 004

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 4 of 71



 
Administrative Record - FY20 284 Projects - 005

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 5 of 71



 
Administrative Record - FY20 284 Projects - 006

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 6 of 71



 
Administrative Record - FY20 284 Projects - 007

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 7 of 71



 
Administrative Record - FY20 284 Projects - 008

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 8 of 71



 
Administrative Record - FY20 284 Projects - 009

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 9 of 71



 
Administrative Record - FY20 284 Projects - 010

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 10 of 71



 
Administrative Record - FY20 284 Projects - 011

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 11 of 71



 
Administrative Record - FY20 284 Projects - 012

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 12 of 71



 
Administrative Record - FY20 284 Projects - 013

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 13 of 71



 
Administrative Record - FY20 284 Projects - 014

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 14 of 71



 
Administrative Record - FY20 284 Projects - 015

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 15 of 71



 
Administrative Record - FY20 284 Projects - 016

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 16 of 71



 
Administrative Record - FY20 284 Projects - 017

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 17 of 71



 
Administrative Record - FY20 284 Projects - 018

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 18 of 71



 
Administrative Record - FY20 284 Projects - 019

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 19 of 71



 
Administrative Record - FY20 284 Projects - 020

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 20 of 71



 
Administrative Record - FY20 284 Projects - 021

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 21 of 71



 
Administrative Record - FY20 284 Projects - 022

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 22 of 71



 
Administrative Record - FY20 284 Projects - 023

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 23 of 71



 
Administrative Record - FY20 284 Projects - 024

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 24 of 71



 
Administrative Record - FY20 284 Projects - 025

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 25 of 71



 
Administrative Record - FY20 284 Projects - 026

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 26 of 71



 
Administrative Record - FY20 284 Projects - 027

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 27 of 71



 
Administrative Record - FY20 284 Projects - 028

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 28 of 71



 
Administrative Record - FY20 284 Projects - 029

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 29 of 71



 
Administrative Record - FY20 284 Projects - 030

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 30 of 71



 
Administrative Record - FY20 284 Projects - 031

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 31 of 71



 
Administrative Record - FY20 284 Projects - 032

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 32 of 71



 
Administrative Record - FY20 284 Projects - 033

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 33 of 71



 
Administrative Record - FY20 284 Projects - 034

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 34 of 71



 
Administrative Record - FY20 284 Projects - 035

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 35 of 71



 
Administrative Record - FY20 284 Projects - 036

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 36 of 71



 
Administrative Record - FY20 284 Projects - 037

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 37 of 71



 
Administrative Record - FY20 284 Projects - 038

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 38 of 71



 
Administrative Record - FY20 284 Projects - 039

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 39 of 71



 
Administrative Record - FY20 284 Projects - 040

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 40 of 71



 
Administrative Record - FY20 284 Projects - 041

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 41 of 71



 
Administrative Record - FY20 284 Projects - 042

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 42 of 71



 
Administrative Record - FY20 284 Projects - 043

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 43 of 71



 
Administrative Record - FY20 284 Projects - 044

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 44 of 71



 
Administrative Record - FY20 284 Projects - 045

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 45 of 71



 
Administrative Record - FY20 284 Projects - 046

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 46 of 71



 
Administrative Record - FY20 284 Projects - 047

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 47 of 71



 
Administrative Record - FY20 284 Projects - 048

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 48 of 71



 
Administrative Record - FY20 284 Projects - 049

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 49 of 71



 
Administrative Record - FY20 284 Projects - 050

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 50 of 71



 
Administrative Record - FY20 284 Projects - 051

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 51 of 71



 
Administrative Record - FY20 284 Projects - 052

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 52 of 71



 
Administrative Record - FY20 284 Projects - 053

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 53 of 71



 
Administrative Record - FY20 284 Projects - 054

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 54 of 71



 
Administrative Record - FY20 284 Projects - 055

Case 4:20-cv-01494-HSG   Document 19-1   Filed 03/09/20   Page 55 of 71



CECG 

DEPARTMENT OF THE ARMY 
U.S. ARMY CORPS OF ENGINEERS 

441 G STREET, NW 
WASHINGTON DC 20314-1000 

MEMORANDUM FOR Honorable Ryan McCarthy, Secretary of the Army, 101 Army 
Pentagon, Washington, DC 20310-0101 

SUBJECT: USACE's Project Execution Evaluation of DHS' RFA Project List 

1. The Army received a copy of the DHS Request for Assistance (RFA) project list on 
15 JAN 20, and USACE conducted a preliminary risk analysis of its ability to execute the 
proposed projects. The project list comprises 38 projects at an estimated cost of
$5.58. USACE anticipates it is capable of executing 31 of the 38 projects estimated at 
$3.88 in FY20.

2. In accordance to the current process for the execution of Section 284 projects, the 
Secretary of the Army is required to provide the Under Secretary of Defense an 
evaluation, informed through USACE, on the Department's ability to execute the projects 
requested by DHS.

3. Executing these projects in FY20 would be in addition to projects funded with 
approximately $1.48 in DHS appropriations, which USACE will execute under_ the 
Economy Act.

4. To mitigate the inherent risk of executing projects in support of the current DHS RFA, 
USAGE requests the following actions to ensure we can deliver on this very aggressive 
request. Without these mitigating actions in place, the risk to deliver increases 
significantly to the potential of not being able to obligate the current year Section 284 
funds before the end of FY20.

a. USACE must receive the environmental waiver for each project from DHS 
through DHS' unique authority under Section 102 of the Illegal Immigration 
Reform and Immigrant Responsibility Act of 1996, as amended. Execution of the 
waiver authority by DHS is required prior to any construction work occurring and 
thus must be received on an expedited basis. USACE estimates it will require all 
waivers before 15 MAR 20 or timely delivery is at high risk. Additionally, USAGE 
will require DHS to confirm that all necessary access to project areas has or will 
be obtained to meet project timelines.

b. USACE estimates it will require increased resourcing at Headquarters USAGE 
for program administration to support this increased workload. Final requirements 
will be based on the actual workload to support the current National Emergency. 
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